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VG10101 
Project Leader:  Mike Redmond 
Key Personnel:  Leonie Stevens   
   Gavin Limbert 
   Karen Bentley 
   Penny Redmond 
   Peter deLacy 
 
 
Purpose:  Grow SA’s part of the Collaborative Industry Organisations was to give support, 

serve as a delivery agent for the product and services developed by the other sub 
programs and the VIDP. 

 
 
 
Funding recognition: This project has been funded by HAL using the Vegetable Industry Levy and matched 
funds from the Australian Government 
 
Funding Sources 
 

Horticulture Australia Limited  
 

 
Grow SA Limited 
 
 
 
Date:  2nd  October 2012 
 
 
Any recommendations contained in this publication do not necessarily represent current HAL 
Limited policy. No person should act on the basis of the contents of this publication, whether as 
to matters of fact or opinion or other content, without first obtaining specific, independent 
professional advice in respect of the matters set out in this publication  
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Media Summary 

Grow SA was engaged by Horticulture Australia Ltd (HAL) in September 2010 as one of six sub-
programs within the Vegetable Industry Development Program (VIDP). The VIDP is a new and 

different approach to industry development within the vegetable industry.  VIDP aims to help 
growers build their businesses and remain competitive in an increasingly market driven and 
globalised industry.  
VIDP is an overarching program that aims to create benefits to the vegetable industry by 
providing resources that inform the business decision making growers.  
Grow SA’s part of the Collaborative Industry Organisations was to give support, and serve as a 
delivery agent for the product and services developed by the other sub programs and the VIDP 
 
 
 
 
 

Introduction 

The Vegetable Industry Development Program (VIDP) is a new and different approach to industry 
development replacing the earlier project-based approach. A Collaborative Industry Organisation 
project which commenced in September 2010, designed to gather outcomes and information from 
research projects and other sources and disseminate this information to the farming community so 
that they are better informed and can make better business judgements in a format that they can use.  

Key focus elements of VIDP  

• Consumers and Markets 
• People Development  
• Integrated Pest Management 
• Economics 
• Research Outcomes 

Grow SA’s key element of this role was to increase awareness of the research outcomes and the 
development opportunities that are available to our farmers, to circulate the literature for adoption 
and put into practice. 
 
To effectively deliver the requirements of sub program of the Industry Development Program, Grow 
SA Ltd utilized its presence within the 4 major horticulture zones in the State to ensure effective 
direct one on one contact with growers and structured information sessions have been held to 
distribute the information and resources developed by the Industry Development Program. 
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Method and Activities 

The philosophy employed by Grow SA is that all staff are actively involved in the promotion of the 
outcomes of the VIDP to growers across the state. Staff have been issued with a “VIDP Staff Kit” 
which includes both hard copy and CD based electronic copy of Veginsights, Newsletters and Fact 
Sheets produced by the VIDP and a list of the previous editions available to growers. 
 
Grow SA Ltd utilized its regional offices in the horticultural zones and their Regional Coordinators 
to ensure effective delivery across the State. Each regional office was responsible for a minimum of 
5 grower contacts per week including specific reference to the outcomes and resources developed by 
the IDP. Grow SA Regional Coordinators carried updated lists of resources and information 
available and discussed broad outcomes as well as “orders” for resources and participation in 
specific sectors of the program. 
 
Grow SA regional offices also conducted a minimum of 2 grower group session per quarter to update 
growers on the progress of the VIDP. In addition to this VIDP information was included as agenda 
items on regional council meetings in the four main regions and annexed to all roadshows conducted 
throughout the regions by Grow SA Ltd and/or its network partners. 
 
The outcomes of the VIDP along with opportunities presented and resources available from the 
program were published in two dedicated pages in the industry publication “Ripe” (and Ripe 
Electronic) on a bi monthly basis. This included editorial attention to specific opportunities and 
outcomes of the project along with updated information on the resources available to growers 
through the program. 
 
Grow SA presence at the major field days in South Australian Horticultural zones featured the 
Vegetable Industry Development Program and, along with extensive resources on hand at the field 
days provided other VIDP stakeholders with the opportunity to present and/or address growers 
attending these venues 
 

The key objectives of the program are 

 Support VIDP through communication with members of industry organisations and 
additional networks  

 Support the objectives of the VIDP through the delivery of services, information and 
products from the various VIDP sub programs (Economics, Knowledge Management; 
Consumers & Markets; People Development; InnoVeg; IPM)  

 Use the information generated from the Innoveg sub program to use new and innovative 
methods as well as cooperative arrangements involving multiple industry networks in the 
delivery of VIDP products and services 

 Work collaboratively with InnoVeg sub-program and the other VIDP sub-programs as the 
state delivery agents for the dissemination of VIDP information and resources direct to 
growers 

 Communicate feedback into the VIDP sub-programs through the HAL program coordinator  

 Record industry feedback from growers and input into levy funded R&D priorities for the 
vegetable industry  

 Inform and encourage state and regional based growers to register on the new Ausveg 
website for access to new R&D information and tools 
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Results and Outcomes 

 Final Consolidated Report ‐ SOUTH 
AUSTRALIA 

GROW SA LTD

September 2010 to September 2012 Adelaide Plains / Adelaide Hills  

         

Action / KPI / Outcome   Time Frame  Method / Activities  Achieved 

Communication and delivery in the Adelaide Plains 
and Adelaide Hills region through: One on one 
grower contact Structured information sessions 
Minimum of 8 grower group sessions (minimum of 2 
per quarter) 0.2 FTE Grow SA contributing $4,650 
towards regional offices via Project Travel x Grow SA 
regional offices  (Total for all 4 offices is budgeted at 
$18,600) Grow SA contributing $2,437.50 per year 
to Event Management / Venue Costs (Total for all 4 
offices is budgeted at $9,750)  

Sept 10 to Sept 
12 

Face to face contact with growers in the 
office and field 

 932 regional contacts include VIDP 
information 

    Grower breakfasts ‐ minimum of 2 per 
year 

4 Grower Breakfast and 7 training 
groups held in Virginia with VIDP 
segment 

    Training Group addressed with 
Veginsights information 

 Veginsight display established 
Constant stock monitoring. 
New display area made July 2012 

    Veginsights and resourse display in 
Virginia Office 

 71 copies of Veginsights) supplied on 
request to growers  

  Stand at Ausveg conference  Annually 

       

September 2010 to September 2012 Riverland   

Communication and delivery in the Riverland region 
through: One on one grower contact; Structured 
information sessions; Minimum of 8 grower group 
sessions (minimum of 2 per quarter); 0.1 FTE Grow 
SA contributing $4,650 towards regional offices via 
Project Travel x Grow SA regional offices Grow SA 
contributing $2,437.50 per year to Event 
Management / Venue Costs (Total for all 4 offices is 
budgeted at $9,750) 

Sept 10 to Sept 
12 

Face to face contact with growers in the 
office and field  

 293 regional contacts include VIDP 
information  

  Grower breakfasts ‐ minimum of 2 per 
year 

4 Grower Commodity groups 
meetings held in Waikerie with VIDP 
segment 
Beer and BBQ Arvo’s 

  Training Group addressed with 
Veginsights information 

Veginsight display established in 
Waikerie Office 

  Veginsights and resourse display in 
Waikerie Office 

34 copies of Veginsights supplied on 
request to growers  
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September 2010 to September 2012 Murrayland / Fleurieu / Willunga Basin

Action / KPI / Outcome   Time Frame  Method / Activities  Achieved 

Communication and delivery in the Murrayland / 
Fleurieu / Willunga Basin region through: One on 
one grower contact; Structured information 
sessions; Minimum of 8 grower group sessions 
(minimum of 2 per quarter); 0.2 FTE Grow SA 
contributing $4,650 towards regional offices via 
Project Travel x Grow SA regional offices (Total for 
all 4 offices is budgeted at $18,600) Grow SA 
contributing $2,437.50 per year to Event 
Management / Venue Costs (Total for all 4 offices is 
budgeted at $9,750) 
    

Sept 10 to Sept 
12 

Face to face contact with growers in the 
office and field 

487 regional contacts include VIDP 
information 
 

    Grower breakfasts ‐ minimum of 2  3 Grower Commodity groups 
meetings held in Mannum with VIDP 
segment 
Beer and BBQ Arvo’s 

    Training Group addressed with 
Veginsights information 

 Veginsight display established in 
Mannum Office 

    Veginsights and resourse display in 
Mannum Office 

41 copies of Veginsights supplied to 
growers on request 

September 2010 to September 2012 South East (South Australia) 

Action / KPI / Outcome   Time Frame  Method / Activities  Achieved 

Communication and delivery in the South East 
(South Australia) region through: One on one 
grower contact; Structured information sessions; 
Minimum of 8 grower group sessions (minimum of 2 
per quarter); 0.15 FTE Grow SA contributing $4,650 
towards regional offices via Project Travel x Grow SA 
regional offices(Total for all 4 offices is budgeted at 
$18,600) Grow SA contributing $2,437.50 per year 
to Event Management / Venue Costs (Total for all 4 
offices is budgeted at $9,750) 
  

Sept 10 to Sept 
12 

Face to face contact with growers in the 
office and field 

273 regional contacts include VIDP 
information 

    Grower breakfasts ‐ minimum of 2 per 
year 

3 Grower Commodity groups 
meetings held in Mt Gambier with 
VIDP segment 
 
“Shout ya mate a Beer” 
 
South East Field Days 

    Training Group addressed with 
Veginsights information 

Veginsight display established in Mt 
Gambier Office 

    Veginsights and resourse display in Mt 
Gambier Office 

61 copies of Veginsights supplied to 
growers on request 
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September 2010 to September 2012 Riverland & South East Field Days   
  

Action / KPI / Outcome   Time Frame  Method / Activities  Achieved 

Field Day costs Grow SA contributing $7,400 to the 
field days Grow SA contributing $5635 to Regional 
Council meetings 

Annual  VIDP information presented through:‐ 
Attendance at Riverland Field Days in 
September  
 

  
Program start missed the 2010 
Riverland Field Days however the 
field days was attended in 2012  
 

       Attendance at South East Field Days in 
March  

 2011 and 2012 

September 2010 to September 2012 Ripe Supplement 

Action / KPI / Outcome   Time Frame  Method / Activities  Achieved 

Dedicated section in the bi‐monthly publication RIPE 
(2 pages per edition) including Ripe Electronic 
publication 

bimonthly  IDP pages in each edition of Ripe (and 
Ripe Electronic) 
Nov / Dec 2010 
Jan / Feb/ 2011 
 March / April 2011 
 May/ June 2011 
July/ August  2011 
Sept/ Oct 2011 
Nov /Dec 2012 
Jan/ Feb 2012 
March /April 2012 
May / June 2012  
July / August 2012 
 
 

 Ongoing 

September 2010 to September 2012 Administration Costs 
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Action / KPI / Outcome   Time Frame  Method / Activities  Achieved 

Costs of Administration, Management, Reporting 
0.05 FTE 

On‐going  Production and distribution of 
Veginsights and Vegetable Economic case 
studies or resources during regular 
interaction with growers 
 
Production and maintenance of staff 
resource kits 
 
Reporting 

 Ongoing 
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Implications and Discussion 
 

Grow SA Ltd had considerable success in presenting VDIP and related information from the sub 
groups to the more regional of the state with positive feedback and gratitude, as those areas are often 
missed.  Grow SA has continued to maintain regional coordinators and a presence in the more remote 
areas even with the necessity of closing the office spaces in the Riverland and Murrayland.   
 

Outlying regions have shown more interest in receiving the information via, regional field days and 
BBQ arvos.The BBQ arvos where a particular hit, giving the farming communities an excuse to get 
together and ‘have a yarn’.  In the more relaxed atmosphere more ‘one on one’ discussions was held 
and more resources were taken home.  In contrast, when formal events (roadshows) where held to 
present information there was less turn out and noticeably less questions.  The feedback was that it was 
difficult to make specific time to attend events like that and open sharing in a forum is not comfortable 
for most farmers. 
 
Regional field days are always a good medium to disseminate information, it’s a casual atmosphere 
and people are specifically there to gather information.   
 
In the Adelaide Plains and Adelaide Hills regions, success was intermittent often depending on the 
weather. 
If a function had been organised and even though RSVP’s had been received if the weather was 
conducive to harvesting that is where the farmers would be.  The farming community in this region 
grow a more hands on crop.  However they do also travel to the regional field days and take advantage 
of the information there.  The larger of the farms in this region often have management staff and they 
were very happy to attend an information breakfast although the feedback on these was that it could be 
more successful at a Friday lunch time.   
 
The display at the reception counter in the Virginia Horticulture Centre has proven popular with many 
new farmers taking advantage of the information and case studies.  A new specialized section has now 
been set up with a table and chairs.  All available information is now presented in magazine racks.  
This is showing to be very popular.  Those that have used the new area and given feedback have said it 
is nice to be able to sit a look rather than grabbing and leaving. 
 
By far the most effective and popular method of delivery was the one to one, meeting at the farm, 
coffee shop etc.  This enabled the farmer or recipient to receive the hardcopy of the information 
available and also to be able to ask questions without the fear of others knowing and sharing their 
information.  
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Successful methods of Delivery 
 One To One 

Handouts 
Informal Functions Formal Function Field Days 

Adelaide 
Plains/Hills 

YES 50% 50% YES 

Riverland 
YES YES <50% YES 

Murrayland 
YES YES <50% YES 

South East 
YES YES <50% YES 

 
 

Recommendations: 

 
To improve the delivery of the VIDP we believe that all the sub-programs need to:- 
 

 Produce and provide an extensive range of VIDP Fact Sheets under a single livery.  

 Be more understanding of seasonal issues faced by growers and the busy times they create 

 Dissect “bite sized” elements of interest from overarching reports 

 Provide explicit descriptions of the aims and direction of their specific sub-program for inclusion in 
grower information packs and Staff Kits 
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Appendix 

Examples of Grow SA Ltd Ripe Newspaper VIDP pages. 
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