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Media summary 
 
Simplot potato growers from the Deloraine Grower Business Group travelled to the 
USA and Europe in July 2008.  The Simplot Young Grower of the Year, John 
Cresswell, also participated in the tour.  The group visited Washington and Idaho in 
the USA and Belgium and The Netherlands in Europe.  The focus of the study tour 
was on ‘whole of crop’ (WOC) harvest systems. 
 
Simplot will implement WOC harvest for a majority of the 2009 intake.  Trails in 
2008 demonstrated that the system can increase the speed of harvest, maximise cost 
efficiencies, and minimise tubers left in the field.  The study tour reviewed all 
factors that impact on size, quality, uniformity and ease of harvest, and large 
potential for improvement was identified. 
 
Several different types of grading operations were examined that offered big scope 
for improvement over the present system. 
 
Group members were very impressed to see in action, size grading equipment that 
segregated over-length tubers and diverted them into a simple mechanical halver, 
after which they were returned to the normal process.  The result of this simple 
operation was to eliminate breakage problems with a side benefit of also 
significantly reducing, defect level by count. 
 
Also in operation at the same Simplot plant was an electronic grader that segregated 
tubers that still had surface blemishes after steam peeling.  These tubers were 
diverted through an abrasive peeler before being returned to the process. 
 
Both of the above operations have the potential to have a huge impact on reducing 
the amount of usable potatoes presently left in the field after harvest.  As this 
equipment is already available to Simplot’s Ulverstone operation, growers are 
looking forward to reaping the benefits in this coming season. 
 
Another grading operation having the potential to speed up storage operations and 
reduce the number of small chats presently left in the field was the use of simple dirt 
and debris removers that were incorporated into the unloading and piling operations 
in all areas visited.  These graders were used at most operations visited and 
eliminated problems associated with small lumps, loose dirt and potato haulms in 
the harvested crops. 
 
Size grading of tubers pre process was also extensively practiced with smaller 
tubers being graded into as many as three different size ranges for on-processing 
and value adding, either on site or elsewhere. 
 
In all areas visited emphasis was put on the need to minimise stress levels during 
the production and storage of seed potatoes to achieve optimum vigour in the 
following commercial crops.  This not only improves yields significantly, but has a 
big impact on tuber numbers and size. 
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Although significant improvements have been made in the area of seed production 
in Tasmania in recent years, further gains can be made in some areas.  Bottle necks 
in harvest and storage cause serious problems, with seed crops often being subject 
to large temperature variations in the period between vine kill, harvest and storage.  
This can result in weakening of seed that has otherwise been grown under ideal 
conditions. 
 
Group members believe that all the observed opportunities for improvement are 
achievable with sufficient will from the major stakeholders involved; and that 
generally, the standard of management of Tasmanian potato growing operations 
compares favourably with that elsewhere in the world. 
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The outcomes of the study tour 
 
Outcome 1: Increased knowledge and understanding of whole of crop harvest, 
by study tour participants. 
Growers experienced first-hand (in the field), harvest systems in use overseas.  This 
enabled a greater understanding of the systems, and also highlighted where the 
system may differ in Tasmania compared to overseas.  Growers were able to gather 
information on how whole of crop harvest can be optimised in Tasmania. 
 
Outcome 2: Increased knowledge and understanding of other crop 
technologies, by study tour participants. 
Growers gained knowledge and understanding of other crop management 
technologies including nutrition, tillage, pest and disease management, planting, 
storage, controlled traffic, physiological aging of seed, and cultivars.  This increased 
knowledge can be implemented on farms.  Also, many of these areas link with 
current projects being undertaken by Simplot, therefore reinforcing the knowledge 
gained. 
 
Outcome 3: Increased knowledge and understanding of whole of crop harvest 
and other technologies, by the Simplot potato growing community. 
The potato growing community has gained increased knowledge and understanding 
of the systems and technologies examined by the study tour group.  This has been 
achieved through presentations at annual grower workshops, newsletter articles, 
technical reports, at presentations at grower group meetings.  Involvement of the 
agronomist for the region has enhanced technology transfer. 
 
Outcome 4: Strengthening of Deloraine Meander Grower Group, and the 
Grower Group network. 
Participation by grower group members has resulted in strengthening of the group.  
This strengthens the grower group as a mechanism, for group learning activities, 
participation in industry programs, and fostering participation in cross group 
activities. 
 
Outcome 5: Increased knowledge and understanding of the potato industry 
globally. 
Participation in the study tour increased the knowledge of participants (and the 
potato growing community) of the potato industry globally, including the differing 
scales of operations in different countries. 
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Summary of evaluation  
 
Participants were surveyed following the study tour (a copy of the evaluation form 
is attached: Appendix A), with nine participants responding. 
 
All nine respondents indicated that they would be interested in future study tours if 
they were given the opportunity, and would recommend a study tour to other 
growers. 
 
Participants were asked to rate the study tour overall, where 0 was unsatisfied and 5 
was most satisfied.  The average rating was 4.4 out of five, indicating a high level of 
satisfaction. 
 
Participants were asked what went well (question 3) and what could be better 
(question 4), responses are summarised inTable 1: Summary of what went well, and 
what could be better Table 1. 
 
What went well 
 

What could be better 

• Fell into place 
• Most things went well 
• All forward planning including 

our guides was very well 
organised.  The sites and plants 
we saw was very worth while 

• Well organised, good group to go 
with 

• Talking to other growers they 
have same problem as us 

• It all worked well we gained a lot 
of info 

• Only eleven on the tour which 
was a good number, so everyone 
had their say.  Planning good we 
all had things that interested 
everyone 

• Well organised and relevant 
visits. In depth look at potato 
production and processing (the 
complete value chain) 

• Planning was good.  Itinerary 
was busy, focused, interesting 
and relevant.  Good to talk with 
farmers in our own situation.  
Good group of growers to tour 
with 

• Days were to full 
• The places we stayed could have 

been closer to the places we were 
looking at 

• It’s taken 2 months for Simplot to 
get us together 

• Better transport 
• No improvement could be made 
• Communication of daily schedule.  

Including other relevant 
agriculture enterprises to break up 
trip.  More of a break after 
travelling 

• Tour seemed to cover all aspects 
required.  Good ratio of study and 
leisure (not too much free time).  
All should travel business class 
when flying. 

Table 1: Summary of what went well, and what could be better 
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Participants were asked what was of value to them, and what the value to their 
business was, responses are summarised in Table 2 
 
What was of value to you 
 

What was the value to your business 

• Realising no other place 
practices where actually relevant 
to Tasmania soil type/weather  

• Different variety of potatoes and 
machinery.  The way they do 
things there 

• All the tour 
• To see how other growers go 

about growing in different 
countries 

• Bench marking 
• Friendships, info 
• Fertiliser amounts and usage.  

We had ideas about potatoes on 
beds, but had been done in 
America and did not work 

• All of the production and 
agronomic information.  Looking 
at agronomic issues and solutions 
to adapt to 

• Visiting people doing and 
achieving what we aspire to do.  
I.e. Whole of crop harvest, 
controlled traffic. Finding that 
our production levels are as good 
as any we visited.  Factory is as 
good or better than any we saw 

 

• Confirmed we are on right track 
• How other people do things 
• Having a look at how other people 

do the same things 
• I have thought about how I grow 

potatoes and what equipment I 
really need 

• Bench marking 
• Ideas to try at home 
• To gain understanding of 

production issues in other areas of 
the world 

• Let us see how we compare to 
other growers in other parts of the 
world.  See where we sit in the 
world scene 

 

Table 2: What was of value for participants, and their business 
 
The theme for the study tour was whole of crop harvest, and participants were asked 
to rate the relevance of the theme from 0 to 5, where 0 was not relevant and 5 was 
very relevant.  The average rating was 4.1 out of five. 
 
Participants were asked if they had any suggested themes for future study tours.  
Three suggestions were provided by three different participants:   

• harvesting smaller tonnages,  
• changing the views to yellow skin potatoes, and  
• irrigation 

 
When asked to rate whether they had sufficient opportunity to ask questions, the 
average response was 4.4 out of five (where 0 was rarely had sufficient time, and 5 
was always had sufficient time). 
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Participants were asked about the relevance of the itinerary, and the average rating 
was 4.2 out of five.  Participants were also asked, thinking about the itinerary, 
which part had the most meaning for them (Table 3), and which parts had the least 
meaning. 
 
Thinking about the study tour 
itinerary, which part had the MOST 
meaning for you? 

 
 
Why? 

1. Europe 
2. America & Europe 
3. United States 
4. All 
5. All was good 
6. All 
7.  
8. Visiting college (University) 

research station in USA 
9. All parts 

1. Scale more relevant 
2. The scale of both places 
3. Similar varieties and irrigation 

style 
4. Different experience 
5.    
6. All different 
7.    
8. Agronomy research and 

development 
9. Good itinerary 

 
 
 

Table 3: The part of itinerary which had the most meaning for participants, and why 
 
Thinking about the study tour 
itinerary, which part had the LEAST 
meaning for you? 

 
 
Why? 

1. America 
2.   
3.   
4. Nil 
5. It was all good 
6. None 
7.   
8.   
9. None 

 
 

1. Scale not possible 
2.   
3.   
4.   
5.   
6.   
7.   
8.   
9.   

 
 

Table 4: The part of itinerary which had the least meaning for participants and why 
 
Participants were asked if they had any other comments, and comments from four 
participants included: 

• Accommodation could have been better   
• Russet unpopular by growers worldwide 
• A great tour 
• It was all good 
• 3 weeks is pushing the limit for length of time - although we couldn't have 

done what we did in less time 
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Technology transfer 
 
Technology transfer included: 
 

1. In August 2008, presentations were presented at the annual grower review 
workshops, ‘potato futures 2008’ in each of the three grower regions (North 
West, Northern Midlands, and North East).  These included a PowerPoint 
presentation, and also allowed growers to ask questions during a poster 
session. (A copy of the PowerPoint presentation is attached at Appendix B) 

 
2. A report in the ‘Spud News’ grower newsletter (Appendix C).  

 
3.  A report on the more technical aspects studied, including nutrition, tillage, 

pest and disease, planting, harvesting and storage (Appendix D).  This report 
was developed cooperatively by study tour participants 

 
4. Presentations at Grower Group meetings.  These presentations provide 

further opportunities for the potato growing community to learn from the 
experiences of the group. 

 
5. Presentations for other interested groups, e.g. Apex meetings. 
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Next steps 
 
Next steps include: 

• Involvement of study tour participants in the whole of crop project activities  
• Planning of a future study tour for a grower group other than Deloraine-

Meander Group 
• Further presentations to grower groups or other interested groups 

 

Recommendations for future study tours 
 
The success of this study tour has resulted in interest from other grower groups and 
the field officers who facilitate these groups, in future study tours.  
 
It is recommended that another study tour be undertaken in 2009, and a grower 
group has already been identified.  The study tour theme is to be determined, but 
potato seed production has been recommended, as the group identified are seed 
producers. 
 

Budget 
 
Funds were expended as per the budget. 
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Appendix A: Participant evaluation survey 
 
Simplot - Deloraine Grower Group 
Potato growers study tour 2008: 
Whole of crop harvest of processing 
potatoes 
 

Participant survey 
 

1.  

 

If you were given the opportunity again, would you 
participate in another study tour? 
 
yes / maybe / no 
 
Comments: 
 

2.  

 

Would you recommend a study tour to other growers? 
 
yes / maybe / no 
 
Comments: 
 

3.  What went well about the study tour (including planning, 
the study tour, and after the tour): 
 
 
 
 
 
 
 

4.  What could be better about the study tour (including 
planning, the study tour, and after the tour): 
 
 
 
 
 
 
 
 

5.  What was of value to you? 
 
 
 



 

Appendix A:  Participant evaluation survey 

 11

 

6.  What was the value to your business? 
 
 
 
 
 

7.  What are your suggestions for any future Grower Group 
study tours? 
 
 
 

8.  The theme for the tour was Whole of Crop Harvest of 
Processing Potatoes.  How relevant was this theme? 
Rate from 0 to 5, where 0 is not relevant at all and 5 is very 
relevant 
 
0  1  2  3  4  5 
 
Comments: 
 

9.  Do you have any suggested themes for future study tours? 
 
 
 
 

10. Do you think that you had sufficient opportunity to ask 
questions (i.e. asking questions of growers, and other 
presenters)? 
Rate from 0 to 5, where 0 is rarely had sufficient opportunity 
and 5 is always had sufficient opportunity  
 

0 1  2  3  4  5 

 
Comments: 

 
11. Thinking about the study tour itinerary, how relevant was 

the itinerary? 
Rate from 0 to 5, where 0 is not relevant at all and 5 is very 
relevant.  
 

0 1  2  3  4  5 

 
Comment: 

 
12. Thinking about the study tour itinerary, which part (e.g. a 

tour or visit) had the most meaning for you? 
 
Which part? 
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And Why? 

 

13. Thinking about the study tour itinerary, which part had the 
least meaning for you? 
 
Which part? 
 
And Why? 
 

14. Overall, how would you rate the study tour? 
Rate from 0 to 5, where 0 is unsatisfied 5 is most satisfied.  
 
0  1  2  3  4  5 
 

15. Do you have any other comments? 
 
 
 
 
 
 

16. Do you give us permission to use your above comments, in 
any media releases, or public reports? 
 
Yes / no 
 
If yes, Name (optional):_________________________ 
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Appendix B: Presentation at ‘potato futures 2008’ 
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Appendix C: Spud News, grower newsletter, 
September 2008 
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