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Summary 
 

The Potato Industry Extension Program (PT11004) was the Australian potato industry’s key source of 

R&D information. Aimed specifically at growers, agronomists and processors, the program aimed to 

bridge the gap between R&D outcomes and these key stakeholders. 

The program used a number of different extension methods to do this, including modern and 

traditional platforms, such as email newsletters, media, magazine articles and podcasts. A hugely 

successful element of the program were R&D workshops that brought industry researchers to 

growing regions to discuss their work face-to-face with growers. The R&D workshops achieved large 

participation numbers and were known amongst growers as excellent opportunities to increase 

knowledge and build networks. Face to face farm visits were also a cornerstone component of the 

program. 

The program was extremely successful in improving growers’ knowledge of R&D outcomes, with 

90% of respondents finding that the program helped to increase their awareness of beneficial R&D 

information.  

APRP2 was important to the program and a lot of information extended was resultant of APRP2. A 

leading outcome was PreDicta Pt, a DNA soil test developed by the South Australian Research and 

Development Institute (SARDI). This outcome was recognised as a beneficial development by 

growers and has been used increasingly by growers in regions with suitable soils. 

The Potato Industry Extension Program coordinator was a key contact for industry stakeholders 

seeking R&D information. As the only national extension officer in the industry, the program 

coordinator kept abreast of issues affecting each potato growing region and was able to ensure that 

necessary and beneficial information was communicated to growers, agronomists and processors.  
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Introduction 
 

From 2012 – 2015 the Potato Industry Extension Program was the Australian potato industry’s key 

source of local and international R&D information. 

The program was established after it was identified that there was a missing link between the 

outcomes of R&D projects and the growing community. The aim of the program was to increase the 

knowledge of R&D information and implementation of new practices by potato growers and the 

supply chain. Agronomists and processors were targeted by the program as they are key reference 

points for growers involved in the process of practice change.  

Guided by a specialist Reference Group made up of potato industry experts, the program used a 

number of communication methods to target growers, agronomists and processors. The Reference 

Group would also provide input on key pieces of R&D information the program should communicate. 

Central to the program were regional R&D workshops and field walks that brought researchers to 

potato growing areas to meet with growers face-to-face. These workshops provided growers with 

the chance to discuss industry issues with other growers, and agronomists and build networks. 

Additional methods for communicating R&D information were also utilised by the program, including 

email newsletters, magazine articles, media and podcasts.  

The Potato Industry Extension Program coordinator was a central contact for growers, agronomists, 

researchers and other industry stakeholders who were seeking industry information and R&D 

outcomes.  
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Methodology 

 

The Potato Industry Extension Program was run by a dedicated coordinator. The program 

coordinator became the direct link between growers, agronomists, processors and R&D information 

and was the first point of contact for industry stakeholders seeking news and information. The 

program coordinator developed trust and confidence from the industry as a reliable source of 

information and sounding board for those wishing to have their say and share their views. 

A National Potato Reference Group was established and made up of a seed potato grower, a 

processing potato grower, a potato processing representative, the Horticulture Innovation Australia 

(HIA) Industry Services Manager for potatoes, an agronomist and the AUSVEG CEO. 

The program coordinator would report to the Reference Group on the program’s activities and 

achievements. Annual Reference Group meetings were held, along with a number of teleconferences 

when deemed necessary to discuss the program. Annual Operating Plans were also developed for 

each year of the program and assessed by the Reference Group before being finalised for 

implementation. 

Annual Operating Plans would include a timeline of all the program’s outputs and information 

regarding events, such as proposed regions for R&D workshops. The Annual Operating Plans would 

be endorsed by the Reference Group, however, plans would occasionally change as each year 

progressed and feedback was given by the growing and agronomy communities. When possible, the 

Reference Group was consulted on amendments to the plans. An example of an Annual Operating 

Plan that was put forward to the Reference Group for consideration can be seen in Appendix 1. 

The implementation of these plans were then reported on to HIA on a six-monthly basis in Milestone 

Reports. Milestones would discuss the program’s outputs and activities and their success.  

At the beginning of the program additional meetings were also held with a number of industry 

stakeholders including leading growers, agronomists and researchers to discuss their thoughts on 

the industry and the aims of the program. These meetings were also beneficial in planning 

information for dissemination and understanding the needs and wants of growers. 

A core part of the program was face-to-face farm visits and workshops/field days in the main potato 

growing regions. Using AUSVEG’s substantial database of growers, agronomists, researchers and 

supply chain representatives, information regarding the Potato Industry Extension Program was also 

sent around the country. A dedicated Potato Industry Extension Program contact list was then 

established and used to promote information solely related to the program. 

This was highly beneficial in advertising regional workshops, R&D programs and annual surveys, as 

those who were on the contact list were actively involved in the industry and keen to improve their 

knowledge and practices. 

The Potato Industry Extension Program utilised all platforms of communication at its disposal in 

order to disseminate information to growers and agronomists. As potato growers have less access to 

technology than some other industries, it was important that more traditional methods of 

communication were used. This included promoting events via post, fax and telephone, and utilising 

print media and radio. 
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Digital communication was still heavily utilised, however, as the industry is seeing uptake of new 

technology. This included sending newsletters, invitations and annual surveys via email. 

As there are fewer state-based extension officers in the Australian potato industry than there were in 

eras gone by, the role of a national R&D extension coordinator was vital in terms of someone that 

could make knowledge and R&D information widely accessible.  
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Outputs 
 

The Potato Industry Extension Program generated the below outputs against the KPI’s for the 

program. Targets for each element were met or surpassed, with activities improved upon as the 

program progressed. 

The below outputs provided growers with numerous networking opportunities in local regions and 

greater access to researchers and other industry experts. The Potato Industry Extension Program 

coordinator developed extensive knowledge of the industry and was able to report on relevant issues 

of concern in publications such as Potatoes Australia and the program’s newsletter. By discussing 

issues using multiple communications platforms, growers were given every opportunity to hear 

about the latest industry R&D. 

By participating in the National Horticulture Convention each year, the Potato Industry Extension 

Program was put on display to the entire industry and issues were discussed with experts from other 

sectors, providing a brilliant opportunity to gain a cross-industry knowledge. 

Each activity of the Potato Industry Extension Program is reported on below. These initiatives were 

regularly evaluated and improved upon via consultation with the Reference Group and consideration 

of Annual Survey results.  

Four workshops per year in key growing regions around Australia. 

 Over the lifetime of the project 27 regional R&D workshops were held in potato growing 

areas around Australia. The workshops were one of the most successful aspects of the 

program and were widely regarded to be the most valuable and well attended events across 

the Australian potato industry. 

The workshops were used to highlight local and international R&D and innovations in 

agriculture and horticulture. Guest speakers from around the country were invited to discuss 

research that they had conducted for the potato industry, while special international guests 

were also included on occasions. Highlights included Professor Richard Falloon from Plant 

and Food Research New Zealand and Ms Claire Hodge from AHDB Potatoes (formerly the UK 

Potato Council). Workshops included a mix of seminars and field walks.  

Information presented at workshops was planned after consultation with industry, including 

the Potato Industry Extension Program Reference Group, regional grower groups, and 

individual growers. Feedback from previous workshops and annual surveys would also be 

used to guide the planning of the content and timing of the workshops. 

As a result of this, presentations were also regularly provided by growers to their colleagues. 

This provided the opportunity for grower experiences to be shared, including information on 

overseas growing practices learnt on industry tours and missions, as well as successful 

methods for local pest and disease control. 

Growers, agronomists and other relevant industry stakeholders were invited to attend the 

workshops, with attendance numbers regularly reaching between 35 and 50. A workshop 

held in Devonport in May 2014 saw a record 68 attendees. 
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In addition to the Potato Industry Extension Program, AUSVEG held a Farm Walk event 

following the Devonport workshop in 2015 at the property of fresh potato grower Darren 

Long (MG Farm Produce), in Sheffield, Tasmania. The aim of the Farm Walk was to 

complement the presentation given by Darren Long at the R&D workshop on the topic, 

“Using bio-fumigation in potato crops to enhance soil health.”  

AUSVEG provided the opportunity for 12 potato industry members to take part in the Farm 

Walk, including a Victorian seed potato grower who travelled to Tasmania to take part in 

both the workshop and farm walk event arranged by AUSVEG. 

A timeline of regional R&D workshops and locations can be seen in the table below. 

Date Location Topics 

March 2012 Devonport, Tasmania DNA assessments for potato seed, 

monitoring Zebra chip, common scab 

treatment, consumer demand for 

potatoes. 

June 2012 Creswick, Victoria PVY, analysis of potato petioles, DNA 

testing for soil borne pathogens, soil 

health and disease mitigation. 

August 2012 Murray Bridge, South Australia DNA testing for soil borne pathogens, 

Root knot nematode research and 

analysis of potato petioles. 

August 2012 Mount Gambier, South 

Australia 

DNA testing for soil borne pathogens, 

Root knot nematode research and 

analysis of potato petioles. 

November 2012 Warragul, Victoria PVY, analysis of potato petioles, DNA 

testing for soil borne pathogens, 

testing for Zebra chip pathogens. 

February 2013 Bungaree, Victoria DNA testing for soil-borne pathogens, 

weevil control, controlled-release 

fertilisers, crop management and soil 

health. 

March 2013 Gatton, Queensland DNA testing for soil-borne pathogens, 

PVY, potato trials in the Atherton 

Tablelands. 

March 2013 Sassafras, Tasmania DNA testing for soil-borne pathogens, 

weevil control, foliar nutrition, 

biofumigation. 

June 2013 Creswick, Victoria Young potato people and business 

networking, APRP2 and industry R&D, 
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soil health and disease reduction. 

June 2013 Devonport, Tasmania Seed potato disease control and DNA 

testing, on farm innovations, business 

development strategies. 

June 2013 Penola, South Australia Controlled-release fertilisers, potato 

industry R&D and industry strategic 

investment. 

September 2013 Pemberton, Western Australia Powdery scab and soil-borne disease 

research, PVY, potato skin and tuber 

quality issues and 2013 Potato 

Growers Study Tour – USA and 

Canada. 

December 2013 Ballarat, Victoria Potato pink rot control, controlled-

release fertilisers and PVY. 

December 2013 Warragul, Victoria Potato pink rot control, controlled-

release fertilisers and PVY. 

March 2014 Mount Barker, South Australia PVY, potato handling and storage best 

practices, nutrition for high quality 

potato crops. 

March 2014 Pinnaroo, South Australia Irrigation efficiency and managing soil 

salinity, Early blight management, crop 

nutrition. 

May 2014 Devonport, Tasmania Cost of production management, 

control techniques for potato disease 

in Tasmania, biofumigation, 

biosecurity. 

May 2014 Gatton, Queensland Common scab, monitoring the 

Tomato-potato psyllid, controlled-

release fertilisers, biosecurity. 

August 2014 Berrigan, New South Wales Nematode control, PreDicta Pt, 

agronomy practices for control of 

target spot, Potato moth and PVY, 

biofumigation. 

October 2014 Mount Barker, South Australia An overview of the UK potato industry, 

potato handling best practices, 

powdery scab management, herbicide 

plantback periods. 

October 2014 Pemberton, Western Australia An overview of the UK potato industry, 

potato handling best practices, 
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biofumigation, Rhizoctonia control. 

November 2014 Warragul, Victoria PreDicta Pt, Potato Tracker, crop 

nutrition management, aphid control. 

May 2015 Murray Bridge, South Australia PreDicta Pt, biosecurity and pest and 

disease management, surfactant 

efficacy, crop nutrition and fungicide 

innovations. 

May 2015 Devonport, Tasmania Tasmanian Institute of Agriculture 

potato research programs, biosecurity 

and pest and disease management, 

fungicide innovations. 

September 2015 

*joint event with 

DAFWA 

Manjimup, Western Australia Potato virus Y, biosecurity and pest 

and disease management. 

September 2015 Bungaree, Victoria PCN, Late blight, biosecurity and pest 

and disease management, herbicide 

innovations, 2015 China Leadership 

and Development Mission and World 

Potato Congress. 

October 2015 Warragul, Victoria PCN, Late blight, biosecurity and pest 

and disease management, fungicide 

innovations. 

 

 

Image 1: Dr Calum Wilson, TIA, presents at an R&D workshop in Gatton, Queensland. 
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Regional R&D workshops were advertised to industry via direct mail (email, post and fax), as 

well as through AUSVEG communication channels, including Potatoes Australia. See 
Appendix 2 for an example of a workshop invitation flyer from 2015. 

 

Success in confirming attendances was also found via telemarketing. Due to technology and 
time constraints of growers, this was one of the most successful methods of settling RSVPs. 

 
 

A two page Potatoes Extension Report to be published bimonthly in the Potatoes 
Australia magazine, six publications per year.   

 

 The Potato Industry Extension Program contributed a minimum of two pages of content to 

Potatoes Australia in each edition of the magazine from 2012 to 2015, a total of 24 columns. 
 

The magazine articles were used for a number of purposes, including to discuss industry 
R&D outcomes and provide updates on projects, advertise and report on Potato Industry 

Extension Program events such as regional R&D workshops and participation at the National 

Horticulture Convention, and also to provide news on the international potato industry. 
 

Potatoes Australia is released every two months to Australian potato levy payers and other 
industry stakeholders including agronomists, researchers, supply chain and policy makers. 

With an audience of around 3,100, Potatoes Australia is the premier publication of the 
Australian potato industry. 

 

Below is a list of each article published in Potatoes Australia. 
 

Edition Topics Pages 

February/March 2012 • Reaching the audience: the Potato Extension 
Program 

Pages 16 - 17 

April/May 2012 • Extension Workshop in Devonport a success 

• Overview of local R&D programs 

Pages 8, 25 – 26  

June/July 2012 • Overview of industry R&D programs 

• Upcoming Potato Extension Workshops 

Pages 26 – 27  

August/September 2012 • Full house for Potato Extension Workshop in 
Creswick 

• World Potato Congress 2012 

Pages 8, 28 – 29 

October/November 2012 • Potato Extension Program materialises in South 
Australia 

• Online and digital R&D 

Pages 8, 28 – 29  

December 2012/January 
2013 

• Warragul Potato Extension Workshop 
• PIEP Annual Survey 

• An R&D day in the fields 

Pages 8 – 9, 28 - 29 

February/March 2013 • Tap into efficient irrigation Pages 30 – 31  

April/May 2013 • Potato Extension Program Booth at 2013 
Convention 

• From the lab to the field: R&D hits the road 

Pages 8, 30 – 31  

June/July 2013 • Darren Long - R&D Champion: Small changes, big 
results 

Pages 16 – 18  

August/September 2013 • Potato Industry Extension Program: On the road 
• R&D Champion Series - Buckley’s chance 

Pages 20 – 21, 24 – 26  

October/November 2013 • Future focus – Tasmanian growers talk emerging 

R&D 
 

Pages 29 – 31  

December 2013/January • Potato Extension Program completes its second Pages 28 – 30  
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2014  

 

successful year of operation 

• Potato R&D workshop held in Pemberton, WA 

• Potato R&D workshops held in Ballarat and 
Warragul 

 

February/March 2014  

 

• The export game: Challenges and opportunities for 

Australian potato producers 

• Spudcasts: Tune-in to Potato Extension Program 
Podcasts in 2014 

• Upcoming potato R&D activities 

Pages 18 – 21 

April/May 2014 • Sowing the seed: Crookwell on the radar as PIEP 
touches down 

• South Australian growers embrace potato R&D  
• Charting the course towards effective PVY 

management 

Pages 18 – 21  

June/July 2014 • Tasmanian potato R&D workshop smashes PIEP 
records 

• Biofumigation Farm Walk held in Sheffield, 
Tasmania 

• Lockyer Growers seek R&D knowledge 

Pages 12 – 16  

August/September 2014 • Top 8 potato R&D 
• Spud growers have a field day 

Pages 14 – 16, 32 – 33 

October/November 2014 • The latest news from PIEP 

• PVY grower survey 
• Berrigan workshop and farm walk 

Pages 12 – 14 

December 2014/January 

2015 

• R&D workshops a hit across the country 

• Potato Tracker continues to quiz consumers 

Pages 12 – 14  

February/March 2015 • PIEP celebrates 2014 and gears up for another 

productive year 

Pages 24 – 25  

April/May 2015 • Improving soil health through green manures 
• Seed potatoes on show at the Crookwell Potato 

Festival 

Pages 10 – 11 

June/July 2015 • South Australian and Tasmanian Potato Extension 
workshops 

• National Horticulture Convention 

Pages 10 – 11  

August/September 2015 • Potato Extension Program displayed at National 
Horticulture Convention 

• PVY workshop in Western Australia 

Pages 32 – 33  

October/November 2015 • Workshops encourage Victorian growers to look out 

for pests and diseases 

• U.S Potato virus Y research 

Pages 8 - 10 

December 2015/January 

2016  

 Late Blight Update Pages 24-25 

 
Please see Appendix 3 for an example Potato Industry Extension Program article from 2015. 

 
A bi-monthly email will be sent to potato growers, agronomists, the supply chain and 

researchers exploring current issues within the potato industry, six emails per year. 

 
 24 email newsletters were sent to industry throughout the duration of the project, 

promoting Potato Industry Extension Activities and disseminating industry R&D information 

and reports. 
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Newsletters were sent to a contact list for the Potato Industry Extension Program which was 

also used to promote additional program activities, such as Annual Surveys and events. 
 

The timing of the newsletter was matched to suit industry events and R&D news, so that it 

could be used for useful promotional purposes. 
 

In July 2013, a special one off ‘Agronomy Update’ was issued at the request of the Advisory 
Committee. While the Agronomy Update included useful information targeted at 

agronomists, it was later determined that the regular potato extension newsletters would be 
sufficient. 

 

Below is a list of each email newsletter sent during the program. 
 

Edition Content 

February 2012 Introduction of the program, upcoming 
events, local and international R&D. 

April 2012 Industry events, local and international R&D. 

June 2012 Local R&D, 2012 Potato Grower Study Tour 
of Belgium and the UK, 2012 World Potato 
Congress. 

August 2012 Recent and upcoming events, 
local and international R&D. 

October 2012 Potato extension activities and workshops, 
local and international R&D. 

December 2012 Potato extension activities and workshops, 

strategic investment update, local and 
international R&D, industry news. 

February 2013 Potato extension activities and workshops, 
strategic investment update, National 

Convention, local and international R&D, 

industry news. 

April 2013 Potato extension activities and workshops, 

National Convention, local and international 

R&D, industry news. 

June 2013 Potato extension activities and workshops, 

National Convention, local and international 
R&D, industry news. 

July 2013 Special agronomy update. 

August 2013 PreDicta Pt information and notice of 

agronomist training, local and international 
R&D, industry news. 

October 2013 Potato extension activities and workshops, 

local and international R&D, industry news. 

December 2013 Potato extension activities and workshops, 

local and international R&D, industry news. 

March 2014 Potato extension activities, Spudcasts, local 
and international R&D, industry news. 

May 2014 Potato extension activities, National 

Convention promotion, local and 
international R&D, industry news. 

July 2014 National convention activities, Spudcasts, 
local and international R&D, industry news. 

October 2014 Overview of potato extension activities, 

upcoming activities, local and international 
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R&D, industry news. 

December 2014 Overview of potato extension activities, local 

and international R&D, industry news. 

January 2015 Industry news and special update on 

industry strategic planning. 

March 2015 Promotion of R&D workshops and industry 
news. 

May 2015 PIEP involvement in the National Horticulture 

Convention, local and international R&D 
news. 

July 2015 Report on National Horticulture Convention, 

R&D workshops, PreDicta Pt information and 
notice of agronomist training, industry news, 

R&D outcomes. 

September 2015 Promotion of R&D workshops, 2015 China 
Leadership and Development Mission, 

industry news, R&D outcomes. 

October 2015 Report on R&D workshops, industry news, 

local and international R&D outcomes. 

January 2016 Latest Spudcast, grower visits, review of 
framework and seed certification, 

international R&D news and potato extension 

annual survey. 

 

Please see Appendix 4 for an example Potato Industry Extension Program newsletter, titled 
Potato Insights, from September 2015. 

 

 
Involvement with annual AUSVEG events such as the Potato Summit will be a key 

priority and there will be a speaker spot allocated for the Potato Industry Extension 
Manager at the Potato Summit. 

 

 While AUSVEG’s Potato Summit was discontinued in 2012, the National Horticulture 

Convention was participated in each year in lieu of this. The National Horticulture 
Convention has become the premier event in Australian agriculture and is the largest single 

gathering of vegetable and potato growers in the country. This presented a brilliant 
opportunity for the Potato Industry Extension Program to showcase R&D outcomes and 

industry news to growers and the wider horticulture industry. 

 
The Potato Industry Extension Program exhibited at the trade show during each National 

Horticulture Convention from 2012 to 2015. The program’s trade booth would feature R&D 
information leaflets that were produced on local research programs and pest and disease 

management. R&D leaflets and information displayed at the Conventions included: Zebra 
chip, Root knot nematode, controlled traffic farming, Potato virus Y, PreDicta Pt and Potato 

Tracker. 
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Image 2: The Potato Industry Extension Program exhibition booth at the 2014 

Convention in Cairns, Queensland. 

From 2013, the exhibition booth featured industry researchers who discussed R&D programs 
with booth visitors face-to-face. Please see the table below for a list of researchers featured 

at the Potato Industry Extension Program trade show booths. 
 

Event R&D displayed 

2013 – Gold Coast, Queensland Dr Calum Wilson, TIA 
Dr Kathy Ophel-Keller, SARDI 

2014 – Cairns, Queensland Brenda Coutts, DAFWA 

Dr Doris Blaesing, RM Consulting Group 

2015 – Gold Coast, Queensland Ms Jenny Witham and Ms Fiona McKernan, 

Colmar Brunton 

 
A telephone survey of Australian potato growers and agronomists will be completed 

annually to gauge growers’ receptiveness to the program and obtain direct and 

immediate feedback. 
 

 Surveys of potato growers, agronomists and other relevant industry stakeholders have been 

conducted each year to evaluate and aid the development of the program’s communication 
and extension initiatives. 

 
In addition to the annual surveys being conducted over the phone, digital surveys were also 

emailed out to the Potato Industry Extension Program contact list to increase the reach of 

the survey and gather a larger sample of findings. The completion of surveys was also 
incentivised with the offering of a prize that respondents went into a draw to win. 

 
Information was gathered not only on the perception and success of the program’s 

initiatives, but also to gain insight into what growers felt the most relevant information to 

communicate was. This was vital in ensuring that information extended was useful to 
growers, particularly concerning virus and disease R&D outcomes. 

 
2015’s annual survey was expanded, including a range of detailed questions on farming 

practices and disease management. Questions were used from a 2006 survey conducted by 
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Dr Leigh Sparrow of the Tasmanian Institute of Agriculture (TIA) for an APRP1 sub-program. 

This was done as per a recommendation from PT13013 A review of knowledge gaps and 
compilation of R and D outputs from the Australian Potato Research Programs that the 

survey be replicated to be used as a benchmarking tool and to assist with the extension of 

R&D. Results from future surveys could be used to measure the uptake of R&D and how 
much growers are changing their practices based on R&D findings. See Appendix 5 for a 

sample of questions from the 2015 survey. 
 

Findings from the annual surveys showed that the PIEP was successful in-delivering in depth 
knowledge to the industry through multiple forms of extended R&D. The below findings 

show areas which were successful in assisting the industry.  

 
o Attendance at AUSVEG seminars was beneficial with 78.9 percent of attendees 

saying the information presented by researchers and agronomists was highly 
relevant for their businesses. 

  

o Awareness of R&D programs was extremely high throughout the program, with over 
87 percent of respondents finding that program helped to increase their awareness 

of beneficial R&D information. 
 

o Over 50 percent of the respondents were likely to implement new practices as a 
result of information extended through the program.  

 

o Events such as regional R&D workshops and farm walks increased in value to 
growers as the program went on and more growers became involved in events. A 

majority of survey respondents found such events to be ‘moderately valuable’ in 
2013, however in 2014 a larger proportion of respondents found events to be ‘very 

valuable’. 

 
o Trends between 2014/2015 surveys continued with R&D events being well received 

and having a positive impact on attendances by growing operations. Growers and 
members of the potato industry said the increased knowledge from these workshops 

had improved their growing operations.  

 
o The 2015 survey found that 92 percent of growers were actively testing their soil for 

nutrients with 85.7 per cent of growers acting on the advised soil data which they 
were provided with by agronomists.  

 
o Publications such as Potatoes Australia, in which a column on the Potato Industry 

Extension Program was included in each edition, was found to be ‘very valuable’ by 

the majority of respondents. 
 

Media releases written regarding issues to do with the potato industry will be 
disseminated via the media to growers or agronomists either nationally or specifically 

targeted regions Target 1 per month. 

 
 During the life of the project, a total of 53 media releases were disseminated, surpassing the 

target of 48 (one per month). Media releases have been used to promote program activities, 

such as R&D workshops, and to communicate local and international research outcomes to 
growers and the wider industry using the media.  

 
Releases have been targeted at regional areas when focusing on events, and on a national 

level when the content is of interest to the entire industry. A list of journalists who focus on 

the potato and agriculture industry was maintained, with releases sent directly to them to 
maximise impact. 
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Two media stories promoting the Potato Extension Program Activities and raising 

Awareness of the Program. Target 2 per month. 

 
 Throughout the program’s lifetime media releases have received a high level of coverage 

and have always surpassed the target of two media stories per month. Media coverage has 

been an integral part of the program, not only extending R&D outcomes and industry news 
to growers in targeted regions, but also promoting advancements in the industry to the 

wider population. 
 

Independent monitoring of media coverage has shown that Potato Industry Extension 

Program related news stories are published on all platforms (TV, radio, print, online) and 
reach over one million Australians annually. 

 
Throughout the year 2015 media hits were recorded at 167 hits showing an average of 4.5 

hits per month, surpassing the two media stories per month target, with these media 

releases regularly achieving high levels of coverage. Media audience reach for the program 
for 2015 was 1,152,586. One of the program’s most successful media releases was from July 

2015 (Appendix 8), which generated over 100 news stories in publications all across 
Australia (including syndicated networks), including regional growing areas and capital cities. 

The resultant news stories reached an audience of over 875,000, including substantial TV 
coverage on the ABC. Interviews were recorded with the program coordinator and potato 

growers from Tasmania. 

 
Another example good media read was a media release from March 2013 (Appendix 6) 

which achieved coverage in Fresh Plaza, The Ballarat Courier, Good Fruit & Vegetables, 
Countryman – Perth, The Border Watch – Mt Gambier and multiple interviews/stories on 

ABC regional radio stations. A release from July 2013 (Appendix 7) achieved media coverage 

on 2TM Tamworth, ABC Riverland SA, The Ballarat Courier, The Weekly Times and ABC 
South East SA. 

 
A sample of independent media coverage reports compiled by iSentia can be seen in 

Appendix 9. 
 

Closer collaboration with regional grower associations and agronomists to encourage 

participation in local activities and events. These relationships will be another vehicle 
for information sharing of the extension project. 

 
 The Potato Industry Extension Program Coordinator has collaborated closely with a number 

of regional associations and grower groups, who have been able to assist the coordinator in 

running the program. The program coordinator has been able to target the content of 

regional events and workshops to align with the needs and interests of those particular 
potato regions. 

 
Strong relationships have been built with many associations, including the McCain Grower 

Group, Seed Potatoes Victoria, the Crookwell Potato Association, the Potato Growers 

Association of WA, the Victorian Potato Growers Council, ViCSPA and the Victorian Potato 
Industry Advisory Committee. These groups have assisted in promoting events through their 

local networks and encouraging participation in program activities by their members.  
 

 Agronomists have been an integral part of the Potato Industry Extension Program, with 

strong networks built across the country. R&D workshops and other program events have 
been strongly attended by agronomists, with many making return attendances. 
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Agronomists have been a beneficial stakeholder in the program, passing on information to 

other industry members and growers who may not have been able to attend events. Input 
from agronomists on the program and its content was also considered, with their detailed 

knowledge of issues affecting growers across all regions beneficial. 

 
 AUSVEG was successful in utilising interstate based knowledge by facilitating Brenda Coutts 

from Department of Agriculture and Food Western Australia (DAFWA) with the opportunity 

to present to growers on farm, informing growers firsthand about research into Potato Virus 
–Y (PVY). 

 
Brenda as a valuable asset to the Potato Industry Extension Program allowing AUSVEG to 

extend to growers the research into the PVY. Engaging Brenda into the program was done 

outside of the Potato Industry Extension Program milestone guidelines but was seen as a 
very valuable resource for the industry. 

 
 In addition to maintaining relationships with regional groups and agronomists, individual 

grower visits were also a key part of the program. The program coordinator would visit 

growers while on the road whenever possible, discussing industry issues and providing 

information on the program. 
 

Regional visits also gave growers the opportunity to voice any concerns they had regarding 
the industry and particular areas of R&D that they believe the program should cover. 

 
Throughout the program, more than 146 grower visits were conducted across the country, 

equating to an average of over 48 per year. Visits were conducted in the below potato 

growing regions, with multiple growers from each area visited.  
 

State Region 

New South Wales  Crookwell 

 Berrigan, Oaklands (Riverina) 

South Australia  Mallee 

 Mount Gambier (South-East) 

 Murraylands 

 Virginia 

Queensland  Atherton Tablelands 

 Killarney  

 Lockyer Valley 

Tasmania  Dunalley (South-East) 

 North-West 

Victoria  East Gippsland 

 Central Highlands 

 Otways 

 Portland 

Western Australia  Baldivis 

 Busselton 

 Manjimup 

 Myalup 

 Pemberton 

 
 The Potato Industry Extension Program coordinator also participated in Annual Potato Levy 

Payer meetings where applicable, discussing issues with growers and providing information 

on the program and its aims. The program coordinator also presented on local R&D at the 
following Annual Potato Levy Payer Meetings in 2014: 
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o Devonport, Tasmania 15 September 2014 

o Ballarat, Victoria 16 September 2014 
o Mt Gambier, South Australia 17 September 2014 

o Hahndorf, South Australia 18 September 2014 

 
One face-to-face meeting each year to address attendance at field days or trial farm 

visits. The nature of the face to face meeting will be determined by the activity that has 
been arranged. 

 
 Face-to-face meetings with the program’s Reference Group have been held in each year of 

the program, with additional teleconferences also held to discuss action items from meetings 

and program activities. 

 
The Reference Group has provided strong direction and input on the program, with a 

number of initiatives implemented and information extended to industry as recommended by 
the Reference Group. 

 

The schedule of meetings throughout the lifetime of the program is included below. 
 

Meeting Date Location 

2 March 2012 Camberwell, Victoria 

10 May 2012 Hobart, Tasmania 

29 January 2013 Teleconference 

5 February 2013 Teleconference 

1 June 2013 Gold Coast, Queensland 

11 November 2013 Teleconference 

21 June 2014 Cairns, Queensland 

27 June 2015 Gold Coast, Queensland 

 

 

NSW potato grower and AUSVEG Chair, Mr Geoff Moar, served as the Chair of the PIEP 
Reference Group. Members of the Reference Group were: 

 

NAME POSITION 

Mr Geoff Moar (Chair) AUSVEG Chair and NSW potato grower 

Mr Russell Fox Agronomist - I.K. Caldwell 

Mr Peter Hardman Chair of the Processing Potato Association of Australia (PPAA) and 

Simplot Agricultural Manager 

Mr Dean Bone Victorian seed potato grower 

Mr Brad Mills HIA Potato Industry Services Manager 

Mr Richard Mulcahy AUSVEG CEO 

 

 
Involvement in APRP2 meetings where required/appropriate. 

 
 The Potato Industry Extension Program coordinator was involved in all APRP2 meetings and 

teleconferences when suitable, up until its completion in late 2014. The program coordinator 

was able to provide the APRP2 working group with input from growers on APRP2 and its 

direction for their consideration. The coordinator was also able to relay non-confidential 
information on APRP2 back to growers. 
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The program coordinator also had regular dialogue with the manager of subsequent project, 

PT13013 A review of knowledge gaps and compilation of R and D outputs from the 
Australian Potato Research Programs, which included evaluation of APRP2 sub-programs. 

This allowed the coordinator to ensure that the most successful and relevant outcomes of 

APRP2 were communicated to growers. 
 

In addition to the mandatory outputs that were carried out by the Potato Industry Extension 
Program, a number of other initiatives were also carried out by AUSVEG and implemented as part of 

the program. This included the development of a podcast series, titled Spudcasts. 
 

Developed as an additional way of disseminating R&D news and championing grower R&D success, 

Spudcasts allowed growers to listen when they could – in the tractor while working or at home or in 
the office.  

 
A list of Spudcast episodes is listed in the table below. 

 

Spudcasts 

The Export Game Discussed Free Trade Agreements and practices 

that can be put in place to enable export of 

potatoes. 

The truth about PVY PVY research was discussed by DAFWA Plant 

Virologist, Brenda Coutts, as well as 

management practices for the virus. 

Seed potato special Discussed the importance of certified seed 

potatoes and the benefits they provide to 
growers. Featured a certified seed grower, 

agronomist and seed potato merchant. 

 
The Potato Industry Extension Program Coordinator also attended numerous industry events, 

conferences and seminars to improve knowledge of potato industry issues and R&D outcomes. 

Industry events attended by the program coordinator included: 
 

 National Horticulture Convention (multiple locations/years) 

 Seed Potato Industry Conference (Ballarat, Victoria) 

 Tasmanian Farmers and Graziers Association (TFGA) biennial conference and policy forum 

(Launceston, Tasmania) 
 Roberts Rural Supplies Potato Industry Trade Show and Forum (Scottsdale, Tasmania) 

 Crookwell Potato Festival (Crookwell, New South Wales) 

 Simplot Potato Futures (Ulverstone, Tasmania) 

 Society of Precision Agriculture Australia (SPAA) Conference (Wagga Wagga, New South 

Wales)  

 
Information learnt at such events and seminars was used to inform Potato Industry Extension 

Program activities and was disseminated to the wider industry. 
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Outcomes 
 
The Potato Industry Extension Program very quickly became known as the cornerstone of R&D 

extension in the Australian potato industry. Its reputation amongst growers was extremely good and 

the program coordinator became the first point of contact for growers with industry issues and those 
seeking R&D information.  

 
High turnouts at Potato Industry Extension Program events was an indicator of the program’s 

considerable success, with attendees regularly noting that attendance at regional R&D workshops 

was higher and more reliable than almost all other industry programs. 
 

The 2010 Pyksis report, Industry Development Needs Assessment: Processed Potato Industry, stated 
that a viable communications system between growers and the broader industry should be 

established, to address a missing link between R&D outcomes and growers. The Potato Industry 

Extension Program was proposed off the back of this report, with the aim of addressing these issues.  
 

The Potato Industry Extension Program was successful in addressing this and bridging the gap 
between the researchers and growing communities. Annual Survey results showed that awareness of 

beneficial R&D information increased in around 90 per cent of respondents. 
 

Implementation of new practices resultant of the program was a larger hurdle to face, with 

encouraging growers to change practices a difficulty that the industry has faced for a long time. 
Great success was achieved, however, with survey results indicating that over half of respondents 

were likely to implement new practices as a result of information communicated by the program. 
 

Further anecdotal evidence showed that uptake of new practices was improving. PreDicta Pt, a very 

successful development from APRP2 that was heavily promoted by the program is now, being used 
increasingly within the industry. Growers have commented that anyone involved in seed or 

commercial production who may be at some risk of powdery scab should be using PreDicta Pt tests, 
and uptake of this test is growing. 

 
Survey results also showed that the industry-funded R&D program that respondents were most 

aware of was APRP2. 

 
The Potato Industry Extension Program also proved to be beneficial in enhancing the cohesion of the 

industry and assisted growers in developing networks and strengthening relationships with other 
growers, agronomists, researchers and industry stakeholders. 

While there had previously been a perception of an “us and them” mentality between growers and 

other stakeholders in the industry, the closer contact between all parties helped to dispel this and 

improve communication between all parties. Regional R&D workshops would also act as networking 
events and provided growers with a rare opportunity to discuss issues with colleagues off-farm. 

The Potato Industry Extension Program increased growers’ awareness and knowledge of R&D 

findings and outcomes and enhanced their ability to adapt their operations and implement new 
practices.  
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Evaluation and Discussion 

 

The Potato Industry Extension Program proved to be successful in achieving its aims, that being to: 

 Improve knowledge of R&D outcomes amongst growers, agronomists and processors, 

particularly in relation to APRP2. 

 Make it easier for growers to adopt new technology and implement new practices as a result 

of R&D. 

 Increase networking opportunities and improve the relationship between growers, 

researchers and other industry stakeholders. 

Feedback from almost all those who participated in the program’s activities said that it had increased 

their awareness of beneficial R&D information and that events such as R&D workshops were very 

valuable.  

While feedback indicated that this increased knowledge did not always reflect in implementation of 

new practices straight away (around 50% of those surveyed indicated they would likely make 

changes to their operations), it was always expected that this would be a challenging hurdle to 

overcome. With more than half of survey respondents indicating that they would implement new 

practices, however, it should be considered very successful as it has been long known that uptake of 

new practices can be slow in the industry. 

The multipronged communication approach was an important factor of the program and ensured 

that growers from all over the country had access to resources and information. The use of post and 

fax as extension tools were surprisingly successful, with growers who don’t have access to 

technology or the technical skills to use digital media very receptive to these methods. This being 

said, however, online and digital communication is very important and should be increased in the 

future. With technology updates such as the National Broadband Network and improved accessibility 

to 4G mobile networks, it is expected that the growing community will become more adept at using 

such technologies. 

Regional R&D workshops were a highly successful part of the program, with growers and 

agronomists regularly providing outstanding feedback. While the workshops provided an opportunity 

for researchers to discuss their work directly with growers, the networking aspect to the events was 

a major drawcard for growers. Cohesion amongst the industry and relationships between growers 

were greatly strengthened through R&D workshops. 

The program coordinator became an important resource for the industry during the program and 

would be regularly be contacted by growers seeking R&D information and to discuss industry issues. 

The program coordinator became an asset to the Australian potato industry and filled a gap that had 

previously been very apparent. 

Regular contact between the program coordinator and growers, the ‘end users’, was highly beneficial 

in ensuring that program content was relevant and beneficial. Grower visits were conducted on a 

regular basis. By being able to target R&D information properly, the buy-in from the growing 

community towards the program was very high. Without the two-way communication between 
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growers and other stakeholders, this would not have been possible. 

APRP2 outcomes were regularly extended by the program, and in particular, the DNA soil test, 

PreDicta Pt. PreDicta Pt was highlighted as one of the best recent R&D outcomes in PT13013 A 

review of knowledge gaps and compilation of R and D outputs from the Australian Potato Research 

Programs and was recommended for further extension, which was done throughout 2015 after the 

completion of APRP2. While some growers had reservations about PreDicta Pt when they first heard 

about its development, attitudes towards the test changed to be more positive following regular 

communication and discussion between growers and its developers at the South Australian Research 

and Development Institute (SARDI). 

Further recommendations from PT13013 were also considered by the Potato Industry Extension 

Program during 2015, including the expansion of the annual survey. As APRP2 finished in late 2014, 

PT13013 provided another reference point for R&D information for dissemination, with its analysis of 

all recent local research programs. Some recommendations from PT13013 were unable to be 

implemented by the Potato Industry Extension Program due to a short time frame and budget 

constraints, such as dissemination of data and fact sheets (hard copy and digital), but these should 

be incorporated into future extension activities.  

The Potato Industry Extension Program was highly effective in providing the Australian potato 

industry with local and international R&D information in a direct and useable manner. The industry 

has become reliant on the program and its coordinator as a point of contact for potato R&D updates 

and industry information. 
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Recommendations 
 

 Continue to implement a new iteration of the Potato Industry Extension Program. This 

should be done as soon as possible in order to ensure that information and updates are 

continually sent to industry. As the only national extension program for the potato industry it 

is vital that there is not a lengthy pause in activities.  

 Production of data and fact sheets from PT13013 A review of knowledge gaps and 

compilation of R and D outputs from the Australian Potato Research Programs for 

dissemination. Hard copies could be produced, as well as a digital library that could be 

developed or built into InfoVeg, the industry’s online knowledge management system. 

 The addition of a project officer to assist the program coordinator could be considered. As it 

is expected that the program would grow during its second iteration, it would be important 

to ensure there are enough resources to effectively execute the program’s initiatives and 

maintain regular contact with the potato growing community. 

 Continued extension of PreDicta Pt information and other recommended R&D outcomes, as 

outlined in PT13013.  

 Further utilisation of online/digital methods of communication as it is expected that uptake 

of such technology will increase in the coming years.  
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Appendix 2 – 2015 R&D Workshop invitation flyer 
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Appendix 3 – Potatoes Australia article 
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Appendix 4 – Email newsletter example 
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Appendix 5 – 2015 Annual Survey questions 
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Appendix 6 – March 2013 Media Release 
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Appendix 7 – July 2013 Media Release 
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Appendix 8 – July 2015 Media release 
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Appendix 9 – 2015 Media monitoring reports 
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Appendix 10 – Summary of Pest and Disease Survey Questions  

The 2015 Potato Industry Extension Program R&D Survey focused on the research ranging from 

areas and hectares sown to where your seed has come from, soil testing and pest and diseases in 

potato crops. These questions allowed the opportunity to understand where growers see potential 

problems and also what areas they are focusing on to eradicate these issues.  

To view the survey questions for the 2015 survey please see below.  

 

Question 
AVERAGE 
ANSWER 

NUMBER OF 
OBSERVATIONS 

How many years have you personally been involved in 
growing potatoes? 28.69 36 

For how many generations has your family been growing 
potatoes? 2.61 36 

How many acres of hectares did you sow to potatoes in 
2014/15? 304.35 20 

How many acres or hectares did you sow with certified seed in 
2014/15? 320.89 18 

How many years do you typically rest a field between potato 
crops? 4.97 31 
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