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VG07146: Australian Vegetable Industry Soil and Land
Management Knowledge Exchange

Final Report:

1. Media Summary

The Australian Vegetable Industry Soil and Land Management Knowledge Exchange was
developed as a tool for growers, researchers and industry representatives. It was intended
to be much more than your average website as it endeavoured to become one of the largest
specialised industry-based soil and land systems sites in the world.

The Knowledge Exchange provides the primary target audience of growers and industry
consultants with scientifically reviewed resources that have been developed and presented
in a language and manner that increases accessibility and promotes acceptance and
adoption.

The Knowledge Exchange is unique in that soil and land management information, relevant
to vegetable growers, is harvested and then synthesised to give the audience a synopsis of
the information. This aids growers when determining relevant information and deciding to
go further and in which direction. The information and tools harvested are reviewed by a
forum of industry stakeholders, scientists and professional editors to avoid duplication of
material, verify appropriateness and ensure the information is scientifically sound.

The exchange also incorporated a forum where growers could submit questions and seek
advice from fellow farmers or members of the Exchange’s forum panel, this feature has been
hidden for the time being, while the site is regaining momentum as a go-to source of soil
information. The other interesting element is that this site started out as being dedicated to
the vegetable industry and it has now been expanded to encompass the whole of
horticulture, with users able to submit and upload content they find and feel is useful — this
content is also be reviewed by the Exchanges Forum panel prior to upload to once again
ensure the quality and standard of material presented.




2. Introduction

The Knowledge Exchange came to be as a result of a number of industry drivers, and
growers were increasingly seeking quality science based soil and land management
information; highlighted by:

1. Aseries of workshops conducted throughout Australia (Queensland, Tasmania and
South Australia) in 2006/2007, where industry and researchers identified the
following gaps as priorities for further research to:

e measure and benchmark good farm practices for improved soil health,

e understand the impact of crop rotations and tillage on soil structure, erosion
and disease suppression,

e better manage organic C for improved soil health and water use efficiency of
soils, and

e meet the increasing gap between knowledge and changing farm practice
(communication, extension and training).

2. The strong commitment from industry to support the HSSF Healthy Soils for
Sustainable Vegetable Farms: Ute Guide Project. For example:

e Interest in Soil Awareness Day workshops with more than 200 registrations of
interest (with little promotion).

e Attendance at initial workshops has been at full capacity (registrations have had
to be limited).

e Growers registering at the workshops for the full soil training days.

e Growers commenting that the success of this project has been the language
used in the Ute Guide, the balance between scientific language and practicality.

3. Information overload being identified as a problem for growers; thus the Knowledge
Exchange being developed as a ‘one-stop-shop’ for soil and land management
information.

4. The need to meet the communication needs of the HAL Soil Health Program.

5. The desire to add value to the AUSVEG — Australian Vegetables Magazine and
VEGENotes series.

The knowledge exchange was proposed as a specific site targeting the Australian Vegetable
Industry; with the intention of becoming one of the largest specialised industry based soil
and land systems site in the world, where the primary target audience is be growers and
industry consultants. Due to unforseen problems with hosting, the site was unavailable for a
number of months and once Arris identified an avenue for re-instating the site we also
recommended extending the site to encompass the whole of horticulture rather than just
vegetables. There were two reasons for this, many growers are involved in other crops not
just vegetables and growers can learn from each others’ experiences regardless of crop type.

An important feature of the Knowledge Exchange is that it contains scientifically sound
resources, as well as being delivered in a manner that increases grower accessibility and
acceptance. The Knowledge Exchange Forum’s reviews of site content ensures that content
does in fact meet grower needs, provides the level of support required and is scientifically
sound. An initial desktop study on soil information was conducted, with the resulting
information compiled into an excel spreadsheet and used to populate the Knowledge
Exchange. The desktop study was undertaken using our linkages with the major research
agencies (CSIRO, SARDI, State DPIs, GRDC, AWRI and PIRSA) and Universities. More than 650
pieced of relevant information were identified and categorised, with a synopsis created for




each prior to being entered into the database. These pieces of information were then
catergorised, with a synopsis created for each, which allows for targeted searching.

3. Technology transfer strategy and methodology/activities

Throughout the life of the Knowledge Exchange project we have actively sought media
exposure through industry publications, at industry events and through targeted databases.
Prior to the launch of the website we organised the following:

e Promotion in the Vegetable Australia Magazine; the editor agreed to include articles
on the knowledge exchange promoting the website, its availability for growers and
the value it would add to the industry

e AUSVEG conference (May 2009)

0 Presentation as part of the main program
0 One-on-one training as part of the AUSVEG industry stand

We also had editorial coverage regarding the site in a number of editions of the Vegetables
Australia magazine in the second half of 2009.

We also developed an advertising campaign (at Arris’ cost) to announce the new URL and
advise industry that the site was again operational after being taken down from the internet
and being inaccessible for some time. Due to Vegetables Australia not being a plausible
avenue for advertising, we secured advertising with Good Fruit and Vegetables (circulation
of 5000 across Australia). Arris designed an advert and a postcard insert which were the
foundation of this campaign. Scanned images of the adverts and the postcard can be found
in Appendix B - Adevertising.

Below is the schedule for this advertising campaign:

November 2010 Edition 12cm x 7col (25.7cm wide) full colour
December 2010 Edition 12cm x 7col (25.7cm wide) full colour
December 2010 Edition A5 full colour postcard insert

January 2011 Edition 12cm x 7col (25.7cm wide) full colour

The Knowledge Exchange has also been publicised to its members through regular email
updates when new information was uploaded, when changes were made to the site after
the audience survey and review was conducted and when the website was re-activated after
some months of being inaccessible.




4. Evaluation and measurement of outcomes - impact and
adoption

As part of the Knowledge Exchange project, a review process was incorporated so that the
site could be assessed and adapted part-way through the project if needed. This review was
conducted in early 2010 with industry leaders. We provided them with some background
information on the website, asked them to take a look at the site and posed a few questions
about its functionality. Some of the participants provided their feedback as part of a
teleconference, while others simply emailed their feedback back to Arris.

Following is a summary of their comments.

e Do you like the general appearance... does the look reflect the character of the
industry?

All of the participants were happy with the appearance of the site, saying the
colours and images suited the industry. Some suggested the main body text could
be made a bit darker, to make it easier to read. Many provided positive comments
about the simple design and layout.

e Are the header and menu buttons easy to find and use? Do their labels reflect the
content?

Review participants were happy with the heading labels, and found it relatively easy
to move through the site using these prompts. However, there was a suggestion to
make the buttons larger.

e |sthe website easy to navigate - can you easily access content and information?
Participants agreed the site was easy to navigate, with relatively easy access to
information.

e Does the search engine deliver its primary function —is it easy to use and can you
find the information you are looking for?

Participants found the search engine to be helpful. However they did have some
suggestions for improvement. One participant commented that his search
‘keyword’ needed to be very specific to get a more accurate list of results. Another
participant suggested the list of results could be structured better, saying ‘it’s a bit
like going through a shopping list’.

e Does the information contained on the knowledge exchange meet your needs — or
can it be improved?

Generally participants found the site to contain a lot of the information they were
after, with one participant adding he liked the idea that he could add information to
the site if he felt something was missing. Another participant said he particularly
enjoyed reading the case studies on the site. He said they were were presented
clearly, and the information was interesting to read. He enjoyed being about to read
about another grower who had tried some alternative land management methods.

Other comments:

Some believed there was too much information on the home page the read through. They
suggested this could be placed somewhere else on the site, to give a more detailed
description of the project — preferring for the front page to just give a brief overview of the
site/project.

Discussion regarding the possible inclusion of information from international sources, such
as the United States of America.

Participants agreed that if the project does extend its scope to international research, it
would be best to only take information from areas with similar soil types to Australia (ie.
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California, USA). At the least, participants suggested to include links to the websites of
international organisations with soil and land management information. Participants felt it
was important to highlight when the information was from overseas, as a warning to
growers to consider their own local environment when reading the information.

A stock-take of the information on the site as of 18/11/2010 and was provided as an
attachment with Milestone

106. Monthly history

It is also important to note that

a number of changes were

made to the site as a result of

the review; both functional and

aesthetic changes were made.

In terms of measuring the

success of the Knowledge ' |I| ||I Il

EXChange' it is difficult to do so Jan “eb Mar Apr May ur Ll Aug 3ep Occ Mov Cec
at this point as the momentum 2011 2011 2011 2011 2011 2011 2011 2001 2011 2011 2011 2011
of the site was lost when it was

. . o . Unique Number of .
made inactive and it is still Merta visitors vists —

building up. As can be seen Jan 2011 99 128 326 3086 23.91 VE
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little at the moment, but was Mar 2011 183 352 2865 5148 57.60 ME
o ) ; . 3 2011 73 77 192€ 2800 27.44 VE
quite high earlier this year just May 2011 125 240 323 1082 15.87 ME
after the advertising campaign Jun 2011 130 197 134 554 6.49 MB
we conducted. ltis also Jul 2011 114 222 537 770 7.85 MB
interesting to note that this Aug 2011 86 143 415 445 5.41 MB
site has progressed from being Sep C11 0 0 J ¢ 0
. : ooz 2011 0 ] ] 0 0
p.rl‘marlly used by Australlan Now 2011 o 0 ; 0 0
visitors to now being used by D2z 2011 0 o 3 0 0
overseas visitors more so. Total 1052 1866 97Ez 15994 175.21 MB




5. Discussion

This project started out with great momentum and great progression and was highly
attractive to prospective sponsors, due to the period of being inactive the site lost
momentum and attractiveness to potential sponsors. As a result we have not been able to
secure the sponsors we would have liked. Regardless of this fact, Arris believes this is an
important resource in regards to soil and land management and it needs to remain active for
as long as possible, as a result we have undertaken to sponsor the site to remain live and
updated for the following 2 years. This equates to $5000 worth of sponsorship from Arris.
As a result we only need to secure another $5000 in sponsorship to ensure the site is
regularly monitored and new information is gathered and verified prior to upload. We
believe the Knowledge Exchange is a valuable tool for the Australian Horticultural Industry
and are proud to be able to support the continuation of the site. It is our best interest to
make sure we secure the sponsorship, otherwise we will be funding it ourselves.

Another important point for discussion is the grower forum, at present we have hidden the
forum in the background as it hadn’t been used for more than 12 months. We do receive
information via the feedback form, but growers weren’t using this as an information sharing
and networking tool as we had hoped. The thinking behind removing it from public access
for now is that once the site regains momentum it might be a useful tool and can easily be
returned to public view. However, having it in public view with no interaction is more
detrimental to the site than it is useful. We would like to keep this hidden from public
access until momentum returns and then reactivate it with some regular, strategically
posted information to encourage the audience to participate and use the forum as an
information sharing and networking tool.

The only element of this project that has not been completed to our own satisfaction, is a
final review of the website. We would like to undertake the review in June 2012 as this
allows the site to continue to gain momentum and gain an audience similar to the extent it
had prior to being made inactive in 2010. As we will be maintaining the website for a further
2 years through our own sponsorship it would be in our interest to conduct this review and
make any adjustments so as to maintain the integrity and appeal of the site, which would
then make the site even more appealing to prospective sponsors.




6. Recommendations

As we requested in the previous milestone report, we have now opened the Knowledge
Exchange up to encompass all of horticulture, this is a gradual build that will take some time.
As mentioned previously, we are in the process of developing relationships with other
similar sites to create a network of sites that encompass all of horticulture without
overwhelming growers with too many sites to choose from.

In the future it would be worthwhile for the Knowledge Exchange to be incorporated into
the Vegetable Industry Knowledge Management program as that is the vehicle that is
intended to extend information to the vegetable industry members and it would allow for
grower communication to be integrated and working together to send a concise message to
the grower audience.
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8. Appendix A — Advertising

Postcard (scanned) inserted into the December edition of Good Fruit and Vegetables

The Australian Vegetable
Industry Knowledge

Exchange has moved!

The site is a one-stop-shop for soil and land management information for the Australian Vegetable
Industry. It is set to become one of the largest specialised industry-based soil and land management
systems in the world. The site is fully interactive with users able to discuss soil issues with one another
on the Forums page, as well as submit information to be listed on the site.

The website houses links to more than 600 factsheets, bulletins and publications.

Log on today to access a wealth of information! @

arris

and Land Management K
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The Australian Vegetable
Industry Knowledge Exchange

has moved! www.avike.com.au

The site is a one-stop-shop for soil and land management information for the Australian
Vegetable Industry. The website houses links to more than 600 factsheets, bulletins and

publications.

Log on today to access a wealth of information!
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The Australian Vegetable
Industry Knowledge Exchange

has moved! www.avike.com.au

The site is a one-stop-shop for soil and land management information for the Australian
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publications. “
oy

Log on today to access a wealth of information!
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The Australian Vegetable
Industry Knowledge Exchange
has moved! www.avike.com.au

The site is a one-stop-shop for soil and land management information for the Australian
Vegetable Industry. The website houses links to more than 600 factsheets, bulletins and
publications.

Log on today to access a wealth of information! st wm
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