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Media Summary

Growing Leaders 2010 — National Vegetable Industry Leadership Program (Growing Leaders 2010) previous
known as Vegetable Industry Strategic Leadership Course 2009 has been delivered for a second time during
2010. The project timeline concludes in November 2009.

Aims:
e Develop the leadership capability of the vegetable industry in line with Vegvision 2020 and Australian
Vegetable Industry Needs analysis 2007,
e Ensure individuals from a broad cross section of industry are encouraged and supported to develop
their leadership potential and;
e Encourage cross-sectoral understanding within the vegetable industry.

Outcomes:

e 12+ graduates of a national vegetable industry leadership course — Growing Leaders 2010;

e  Minimum of 80% of participants to complete Growing Leaders 2010 and;

e The learning activities and outcomes that support graduates to seek formal assessment through a
registered training provider against accredited outcomes.

Outcomes Achieved To Date:

The target graduate number was twelve (12) and this was delivered, with thirteen participants graduating.
Fourteen people enrolled and one participant withdrew 72 hours prior to commencement of the program. This
is a 8% over-delivery by the contractor.

Unwritten planned outcomes included:
e Diversity of the industry throughout the program.

The program involved women and men (2:11), young, mid-aged and older low literacy participants, growers
through to senior government agency employees and representation from all eastern states and territories. The
guest speakers provided an industry wide perspective - from growers to industry economics. This outcome was
delivered. Guests who attended the industry networking events ranged from young industry organisation staff
members through to older industry champions. Industry tours provided interesting perspectives on two areas of
the industry supply-chain. The final tour was modified due to the 2010 Federal Election this resulted in a private
your of Parliament House which most participants found fascinating and valuable.

e A nine day leadership program

The program was developed as a response to skills development illustrated by Vegevision 2020 and Australian
Vegetable Industry Needs Analysis. To cover areas identified in the research, leadership was to be developed at
three critical areas — personal, workplace and industry. Mentoring was to include a formal internal and external
mentoring process. The final essential element was the inclusion of the leadership-in-action group task that
encouraged reflection and personal learning. This outcome was delivered above expectation, specific mention
must be made of the high-level industry project Growing Leaders 2010 launch in Canberra — National Vege
Week.

e Increased industry knowledge gained through industry knowledge transfer sessions.

The program included twelve information and networking opportunities (addressing further the identified needs
of the industry), three tours, three formal networking opportunities — course dinners and six guest speaker

Rural Training Initiatives Pty. Ltd.



HAL Project Number - VG09164 — Growing Leaders 2010 — National Vegetable Industry Leadership Program

sessions. This outcome was delivered. Particular mention should be made of the attraction of in-kind
sponsorship provided by two of the tour managers — Brismark and Boomaroo Nurseries.

e Heightened industry leadership capacity through the graduation of 12 graduates.
This outcome was over-delivered.

e Enhanced industry wide capacity through three residential sessions per annual program.
This outcome was delivered on time and within budget with no significant issues via participant feedback
excepting logistic issues regarding venues and catering. Particular mention should be made regarding the first
residential and considerable negative feedback regarding the level of accommodation provided. It was assumed
that participants would be pleased with a low cost accommodation option this was resounding rejected by the
Growing Leaders 2010 team.

e Development of industry networks.
Via the industry dinners, guest speaker sessions and industry tours a significant network was provided to each of
the participants. There were over eighty significant industry people present, representing organisations and
businesses during the nine days of delivery resulting in development of industry networks. This outcome was
delivered.

e Increased industry profile through press/media releases throughout the program.
This was a delivered outcome as reviewed through the informal media scanning available in the industry
networks and participant records. Participants were also part of the leadership opportunity and circulated their

own media releases and received some uptake.

e Building of the professional image through high-level interaction with key industry decision-making
organisations.

This will have ongoing outputs as the initial interaction occurred both formally, in facilitated program activities,
and informally as graduates continue to work with and in the industry.

e The final outcome set by the participants was delivery on their stated vision and mission —
Vision: Vegetables 2020 — a valued Australian Industry

Mission: To inform society of the true value of Australian vegetables by raising the profile of the industry.

From this mission the participants developed three strategies capable of fulfilling this mission. All three
strategies were worked on and resulted in the graduates gained a deeper understanding of leadership through
the process of self-managing and leading others towards a goal.

Rural Training Initiatives Pty. Ltd.
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3. Background

The initial work for a national leadership program for the vegetable industry developed from the Australian
Vegetable Industry Training Needs Analysis in Business Skills and Leadership Developed (2007) and Vegyvision
(2006).

The above mentioned needs analysis concluded from industry consultation ...
‘that good leaders, across the industry, have similar characteristics and skills; however, more skills were
needed by a wider range of people. There is a lack of leadership development for younger growers and
little encouragement for them to participate in industry organisations. Most industry participants felt
that leadership training should build on the skill base that exists already in the vegetable industry.
Leadership skills identified from a range of sources were:
0 Communication including media skills
Conflict resolution
Negotiation skills
Work/life balance including time management
Self-management
Presentation skills
Team-building skills
0 Understanding of government networks
A review of successful leadership programs indicated that inclusion of a personal project encouraged
participants to practice skills learned in the program. Current industry leaders also felt that programs
should include networking opportunities and a mentoring component.
It was clear from previous studies, grower interviews and industry consultation that a key driver in
growers’ willingness to engage in training is the convenience of the training. Time, venue, location and
duration were all factors that influenced uptake. Quality of training organisations and presenters was
very important.’

O O O0OO0OO0Oo

These concepts were then further articulated by the industry through Vegvision 2020. Specifically in the
Leadership Platform detailed in -

1.1 Achieving efficient and effective service delivery to support industry growth;

1.2 Upgrading leadership development and succession planning and;

1.3 Improving industry communication and change management.

It is with this background knowledge that Rural Training Initiatives Pty. Ltd. commenced designing and
subsequently delivering the inaugural Vegetable Industry Strategic Leadership Course (VISLC). The 2009 VISLC
was developed after comprehensive research of current primary industry national and international leadership
programs. The 2009 VISLC materials were developed from leadership material and information available in the
public domain. The materials generated for the program for 2009 are all sourced from published academic
sources. The contact details and databases used for industry communication were developed from public
information. All other data and information used during the planning and delivery of the project have been
sourced from public records.

From this base and with ongoing conversation and informal consultation particularly with the VISLC 2009

graduates and the manager of People Development under the HAL Vegetable Industry Development Project the
2010 program was refined and finalised.

Rural Training Initiatives Pty. Ltd.
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4. Need

There is continued need for the people development project. Each primary industry organisation receiving
matching funding from the Federal Government is charged with the responsibility of enhancing the people in
the industry. From the perspective of decision-making and responsive leadership it would appear that the
vegetable industry continues to required significant injection of new leaders who have been exposed to this
knowledge and experienced the implementation and success of applying that knowledge.

It remains vitally important for all sectors of the industry to be able to contribute to debate, drive change and
address challenges in order to enable the vegetable industry to reach its potential. Specific issues which
challenge the industry, and where leadership is continually required include:-

Considering global market impacts; the ability to engage with research and outcomes and policy and future
directions regarding production and resources use; understanding the supply chain and end user of the
vegetable production and effective communication with relevant sections of the chain.

The two-years of investment in leadership development has seen considerable success of Growing Leaders and
has seen a commitment from industry through significant support of participants. However leading primary
industries have embraced the concept that leadership development requires long-term commitment and it
must be noted that not only is the vegetable industry late in understanding the importance of skilling individuals
it also lags behind other primary industries such as the wine industry, seafood industry and the dairy industry.
Growing Leaders has developed parallel drivers to the Vegvision Leadership Platform. These drivers are:

e The shortage of industry leaders in all sectors of the vegetable industry.

e The need to develop people within all sectors who have the skills to effectively contribute to debate and
policy development to cope with significant industry and primary production challenges.

e The opportunities for people in industry to develop skills that are going to directly improve business
profitability and sustainability.

e The enhanced knowledge of decision makers in a complex industry through accurate information and
knowledge.

5. Evaluation of effectiveness
5.1 Objectives
Growing Leaders 2010 objectives, simple in design and complex in delivery, were to:

e Develop the leadership capability of the vegetable industry;

e Ensure individuals from a broad cross section of industry were encouraged and supported to develop
their leadership potential and;

e Encourage cross-sectoral understanding within the vegetable industry.

Rural Training Initiatives Pty. Ltd.
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5.2 Methods

5.2.1. Develop the leadership capability of the vegetable industry.

Connect three times via communication plan with the vegetable industry — industry sector
representative organisations; state vegetable councils/boards; state and federal government agencies
and departments; vegetable companies and businesses; research bodies and individuals.

Communication activities provided industry and registering individuals with an understanding of
Growing Leaders 2010 aims and the anticipated industry, Growing Leaders 2010 team and individual
outcomes.

Refining of the program goals and outputs via regular conversations with the informal advisory group.

Developing and delivering a nine day program with quality materials and logistics via face-to-face
training.

Evaluation via both written and verbal methods using a varied evaluation form which requests feedback
on logistics, topics, delivery, outcomes and project staff.

Delivering a nationally significant mission and strategies through co-operation of all program
participants which focuses on an essential and relevant industry-wide and inclusive issue.

Enhancement of participant’s leadership skills in the workplace or organisation through the
implementation of the above mentioned nationally significant mission, mission strategies and
participant’s personal leadership plan.

Connecting participants with industry stakeholders and national organisations through the mentoring
process and industry panel sessions and program industry networking activities.

Building an industry profile for Growing Leaders 2010 participants via industry functions (dinners and
lunches) and media releases.

Connecting participants with current national and global issues through the guest speakers at each
residential.

5.2.2 Cross- section of the industry

Ensure individuals from a broad cross section of industry are encouraged and supported to develop their
leadership potential.

Communicating with industry organisations across Australia including sector and state organisations and
individuals to ensure inclusion.

Identification of missing population cohorts from the program e.g. indigenous, women and grass roots
industry members.

Directly communicating with above sectors via specific organisations and individuals and HAL and
Ausveg networks.

Rural Training Initiatives Pty. Ltd.
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e Managing the selection process through the development of selection criteria and process which
matched application criteria.

e Ensuring delivery and support incorporates effective management of all participants through the
appreciation that individuals learn differently and consequently require specific support.

e Identifying specific methods of connecting with individual participants who are remote using email, text

and predominantly telephone.
e Provision of a cross-section of the industry as speakers and dinner guests.
e Provision of ongoing email, written and phone support.

e Ensuring project guidance was delivered through course materials and learning, internal and external
mentoring and facilitator staff.

The full cost of the program per participant is approximately $5000.00 plus out-of-pocket expenses including
accommodation, travel and other sundries. To ensure that all eligible Growing Leaders 2010 participants were

supported in accessing Farmready subsidies and HAL “gap” financial support for program costs.

Encourage cross-sectoral understanding within the vegetable industry.

e Full group mission developing a common issue and working in strategy teams.
e Whole group activities throughout the program face-to-face delivery.

e Internal mentoring with difference established as a success factor.

e External mentoring established as a success factor.

e Program guest speakers sourced from a variety of sectors.

e Program dinner and lunch guests to represented diversity of the industry.

Rural Training Initiatives Pty. Ltd.
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6. Results

Participant Tables
6.1 Participant Profile

Industry Sector Participant Numbers
Growers 7-3VIC; 4 QLD
Processor 6-4VIC;1QLD; 1 TAS
Research 1-1TAS

Govt./policy 2-2QLD
Wholesale/Marketing 1-1VIC

NB In the above statistics participants can be included more than once due to the nature of business/workplace

structure and complexities.

Table 6.2 Participant Statistics

Numbers

MALES

11

FEMALES

2

AGES GROUPS:
18-24

25-34

35-44

Above 44

INDIGENOUS

ESL cultural background

Low Literacy

ojvnjolnvN O B -

Thirteen participants graduated from Growing Leaders 2010. Discussions were rigorous regarding the non-
attendance of the one participant who was unable to the final residential. The facilitators in consultation with
the informal advisory group provide the individual with a range of options to ensure that the participant could
graduate. It was decided that the participant could graduate if they completed the following key activities:-

Option 1 Graduate with this group (GL2010) — to do this you will need to do the following:-

e Write a piece for industry publications about the program, mission, outcomes and personal
rewards and achievements to be submitted within 4 weeks post graduation date

e Develop a three slide presentation to be added to the Canberra Mission Launch that talks about
your role in the Mission and your personal leadership achievements and leadership aspirations.
This presentation is to be accompanied by a written “script” for another GL 2010 participant to

read.

e To be provided with written feedback from other GL 2010 participants during in the Taking the
Next Step workshop during Residential #3 in Canberra 2010.

e Attend —if possible - one of the events in 2011 to be publicly graduated to ensure industry
acknowledgment.

The participant agreed and we look forward to formally recognising the participant as a graduate during 2011 at

one of the networking activities which is most convenient.

Rural Training Initiatives Pty. Ltd.
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Guest Speakers

Topics covered during the program ranged from “How to make the most of your leadership learning experience”
through to international economics and markets. Ten (10) guest speakers were used during the program, four in
Devonport, three in Melbourne and two in Canberra.

Speaker’s topics were:

e Economics and Opportunities.

e Future Direction for Leadership and the Vegetable Industry.
e The vegetable supply chain — Grower, Processor and Exporter.
e Branding a product

e Understanding the media

e My life in the industry

e The Future in the face of climate change

e Current Leadership in the Industry

e A Case Study of Leadership

e Understanding How to Work With Decision-makers

e  Working in Canberra

(See details in Appendix 5)

Sponsors

The sponsors of Growing Leaders provided in excess of $9000.00 of real and in-kind contributions. Some
provided money for the informal dinners for the participants at the commencement of each residential. Moraitis
provided sponsorship of the Graduation Dinner, Brismark and Boomaroo Nurseries provided free tours and
meeting spaces and catering free of charge. These sponsors also have tied themselves to the program and have
shown interest in providing participants for Growing Leaders 2011.

Unrecognised support of the program also occurs through all guest speakers providing their knowledge, time
and transport at no cost to the program. These figures can be estimated to be in the vicinity of $8000.00

Therefore the program has attracted in excess of $17000.00 a considerable indication of the increasing industry
recognition and support for the program and the participants.

(See details in Appendix 5)
Dinner Guests

For participants to be provided with leadership experience and industry networking opportunities, an industry
dinner was planned and managed at each of the three residentials. At the recommendation of graduates,
significant diversity at these dinners occurred. Invited guests including recommended vegetable industry
individuals and organisations, however it must be noted that local, state and federal politicians were invited as
well as leading business owners and operators and community leaders.

Table 6.3 Guest Statistics

Guest Profile Number
Politicians and/or staff 3
Training Organisations 3

Rural Training Initiatives Pty. Ltd.
13
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Media 3
Industry Organisations 9
Industry Businesses/Companies 4
Government Agencies/Departments 9
Industry Leaders 10
Industry Individuals 7
Service Industries 6

(See full details of attendees Appendix 5)

Rural Training Initiatives Pty. Ltd.
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7. Growing Leaders 2010 Program
7.1 Program Overview (See details of Program Appendix 3)

2" — 4™ March 2010 — Brisbane

8" — 10" June 2010 - Melbourne

31st August — 2" September 2009 -

Canberra
Knowing Leadership Experiencing Leadership Implementing Leadership
Day 1 Day2 @ Day 3 Day 4 Day 5 Day6—-AM | Day7 Day 8 Day 9
Market at PMA
Market Day 4 Day 5 Strategy
Tour Debrief Learning Presentatio
n
Preparation
Purpose of | Reviewing Understand | Re- Guest Power and Meetings in | Looking Review -
Growing Dayl ing connecting | Speaker Behaviour Canberra forward ORID Day 7
Leaders Day 1&2 organised &8
by
Identifying | Knowing Leadership | Strategy Strategies Canberra participant | Takingthe | Leadingthe
Leadership | Personalitie | Theories Update Next Stage Planning s Next Step Industry
s and —workand | and Briefing
Practice research
Communica | Industry Efficient Handling Strategy Lunch on Industry Working
tion | Panel and Meetings Conflict Next stage the Run Canberra Panel Effectively
Q&A —work and Meeting with
research Update Decision-
Mission & Makers
Learning Developing | Mission Understandi | Media and Tour Strategy Parliament | Mission
and a Mission Decision ng Our Messages Presentatio | Question Launch and
Leadership and Industry n Planning | Time Strategy
— Guest Strategy Panel and Presentatio
Speaker Proposal Preparation ns &
Communica | Strategy Debriefand | Team Dinner Brief | Tour Parliament | Networking
tion ii Plan Close Leadership Question Afternoon
Time tea
Building Networking Planning for Finish Mission & Final
Teams Tomorrow Team Strategy Session and
Dinner Presentatio | Dinner
n Briefing
Preparation
Team Industry Team Industry Debrief and | Graduation
Dinner Dinner Dinner Dinner Briefing Dinner
Briefing —
Vision

Rural Training Initiatives Pty. Ltd.
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7.2 Communication
Media Coverage

Media coverage during the program was most effective within industry organisations — state industry
organisations and regional newspapers covered the program. It is unclear whether Ausveg ran media but it is
known that Ausveg did place the program in their email newsletter.

7.3 Course Materials

Pre-Program

A minimum of fifteen (15) Growing Leaders documents were produced prior to the first residential commencing
(see samples Appendix 3). These documents included:

e Pre-course material included a number of emailed documents and PDF’s.
e Aletter of invitation to industry.

e Two information releases.

e Program photo banner.

e Dinner invitation.

e Informal communication to advisory group.

e Letter of participation.

e Selection process.

e Communication with Growing Leaders informal advisory group.

Program

Program booklets and accompanying materials and facilitation information was developed and produced for the
program and for each of the residential sessions. (See full details of booklet materials and samples of workshop
materials Appendix 3). These documents were:

e Brisbane - Booklet Materials

e Brisbane — Guest Speaker Profiles

e Brisbane — Participant Role Sheets

e Brisbane — Guest Packages

e Melbourne — Booklet Materials

e Melbourne — Media release

e Melbourne — Further Reading Materials
e Melbourne — Participant Role Sheets

e Melbourne — Participant Briefing Pack
e Melbourne — Guest Packages

e Canberra — Booklet Materials

e Canberra — Guest Dinner Pack

e Canberra — Graduation Dinner Guest List
e Canberra— Graduation Certificates

Post Program Communication

Post program materials were two fold — one thank you and promotional material sent to all individuals
connected to the 2010 program and two provisions of further information for graduates. The documents

included:

Rural Training Initiatives Pty. Ltd.
16
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e Information and photos of course provided to all graduates.

e Guest speaker letter of thanks.

e Dinner guest letter of thanks.

e Mission Launch letter of thanks

e General media release for the general media

e Media release for all participants with graduation photo attached.
e Final “exit letter” for each participant.

7.4. Management
Management documentation was developed and delivered to various project partners.

e Program delivery management.

e Milestone reports.

e Participant management.

e Participants email and phone calls.

e Participant Leadership Learning Plans.

Applicants

Fourteen applicants were received for Growing Leaders 2010 - two women and twelve men. There were a
multiple number of sector applications — growers, government agencies and extension staff.

Pre-program preparation was managed via email, phone calls and direct mailing. All applicants received a letter
of receipt of application. All applicants received a personal call from the program manager to indicate success of
application and many expressed gratitude for the call. There should be ongoing review of postal addresses
ensuring that information is accurate and current.

Program support was managed via email and phone. Between each residential a minimum of three contacts
were made. With some participants this can be considerably higher if need is identified. Considerable difficulties
had to be faced over the year with particular participants not responding to contact and support. The
implementation of the internal mentoring system assisted this internal communication and many participants
mentioned the positive nature of these relationships.

Participant delivery of personal leadership learning goals was valuable as these targets were set by the
participants and measured at the end of the program. They were also used as a reference during support
contact. The focus on the leadership targets also provided a vital shift in the change progressed by participants
during the program. Combining the learning plans with the implementation of the team vision and then mission
and a group strategy focus on leadership growth was maintained throughout the course. Particular emphasis
was placed on the three essential leadership areas — communication, relationships/mentors, managing change
(personally, project and industry).

Delivery of Growing Leaders program materials presented along with participant output is set at a Cert V and VI
level. It is vital however to ensure that participants are setting mission implementation goals and leadership
targets about self-improvement. Therefore key messages are focused on self, business and industry activity.

Rural Training Initiatives Pty. Ltd.
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Sponsors

Sponsors were an important element of Growing Leaders 2010 and with the entrepreneurial nature of the
participants encouragement was provided for each grower to supply fresh product for the industry networking
dinners. As referred to earlier considerable sponsorship was provided to the program in the vicinity of
$17000.00.

Sponsorship of the participants through industry associations, state organisations, employers and personal
business operations is a vital part of the program. Through these financial commitments, organisations, in many
cases monitor the leadership journey of the participant.

Logistics

Apart from two industry tours in Brisbane and Melbourne all other logistics were managed (note not delivered)
by Rural Training Initiatives. There were significant teams of people who assisted in ensuring that Growing
Leaders 2010 was delivered without major incident. The participants were solely responsible for managing
transport and accommodation, Rural Training Initiatives provided suggestions.

Venues were booked by Rural Training Initiatives but management of venues remained with the venue.

Brisbane Market is an excellent venue due to the location of the market with reasonable access to conference
venues. The program should house future residentials in Brisbane and strengthen the relationship with
Brismark.

The industry tour in Melbourne was generally well received, participants were pleased to see through a state of
the art company which is an essential front end link in the supply chain.

Guest speakers are an essential industry connection and diversity exercise for the participants. Sourcing of
speakers will be easier as the pool of graduates begins to understand that this is an essential role of leadership —
to engage with the current participants. Dinner guests may also become easier to attract for the reason above.

Staff

Table 7.2 Project Staff

Name Role

Jill Briggs Project Manager — Managing Director, Rural Training Initiatives
Janette Outram Program Co-facilitator

Kristy Davies Finances

Melissa Tan Administration Manager

The project team management was straightforward through effective delegation. The ongoing relationship with
co-facilitator was valuable as Janette is a primary producer and has experience with growing primary production
growing systems. Janette also has a decade of experience in working with leadership groups and organisations.
The program team will remain for the future courses with further responsibilities being shifted to Melissa Tan.

Rural Training Initiatives Pty. Ltd.
18




HAL Project Number - VG09164 — Growing Leaders 2010 — National Vegetable Industry Leadership Program

8. Evaluation
Brisbane
Challenging, informative, motivating, supportive and stimulating were the descriptors used most by the

participants. Other descriptors used were interesting, fun, thought-provoking educational, interesting,
enjoyable, helpful and educational. One of the negative words — threatening — was selected five times and
justification that was provided was that the public speaking session was daunting and scary.

The workshops that were enjoyed the most by the team were:

e Personalities — participant comments were that the personal information will assist participants in
working with others and understanding others motivations.

e Public Speaking — participants comments reflected the “threatening” word above with detail given
about the challenge and learning of the session and excellence of the positive feedback received.

e Industry Dinner — participants commented on the positive challenge of operating at a professional level
for the evening and ensuring that the conversations were productive and positive.

Logistics of the program were rated and the venue was rated poor through to average which suggests that the
comments that a lower level accommodation and venue for growers “will be fine” is an invalid concept and the
two other venues used during the program were significantly more favourably rated. The application process
was rated poor by one participant and when questioned about the response it was rated in that fashion as they
had to complete it in a rushed manner due to the lateness of their application.

As an initial face-to-face learning process the first residential at Brisbane provided an excellent beginning. All
activities and skill development were completed and all participants exited with three sets of objectives —
internal mentoring responsibilities to ensure the enhancement of leadership skills; a set of leadership targets
that would form the basis for ongoing support from project management; and a team project underpinned by
the teams mission.

Melbourne
The evaluation for Melbourne was sectioned into four areas — Workshop Structure, Workshop Content,
Workshop Logistics and Participant Action. Below is representation of the participant’s comments and
feedback:

Workshop Structure received 40 positive responses to mix of activities, length, presentations and guests and
tours.

Some written comments received were:-

e | would like to see more younger farmers like ------ ------- (guest speakers name) 20 years ago
e Good venue in the middle of city , good and central to transport

e My only comment is that there was not much time for a break prior to the industry dinner to recharge
our batteries

Workshop Content received 45 positive comments on areas of topics, guest speakers, tours, skills sessions and
industry networking dinner. Three ‘no comments’ were received for this section. One written comment
explained that the participant was still understanding the purpose of the vision and mission. Another comment
suggested that the media session required more time and the final no comment reflected the frustration of time
wasted by the group during an important session.

Rural Training Initiatives Pty. Ltd.
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Workshop Logistics received 35 positive responses, 3 ‘no comments’ and 1 ‘disagrees’ and the written responses
indicate that the venue shift to PMA was a waste time and effort with no purpose. It was suggested that it
disrupted the workshop and was inconvenient.

The final section requested comments from the participants about their leadership action from the conclusion
of the second and third residential and their key learning. Comments covered areas of practicing skills and
working in teams; improving communication and ensuring strategies were complete; there were also comments
showing confidence and competence when returning to work. Predominantly the comments were about
building confidence to make change personally and at an organisational level within the industry as participants
could see the need for the industry organisations to move from combative and adversarial behaviour to
corporative models of interaction for the industry to move forward with a positive future.

Canberra
The evaluation for Canberra was divided into two parts for reflection —
i. Workshop Feedback and
ii. Learnings and Future Leadership Aspirations

Workshop Feedback section received comments ranging from empowering; full and fun; informative;
inspirational; challenging; confirming; enjoyable and satisfying. Comments covered participants opinions
reflecting that they organised significant meetings with powerful people and made positive lasting impressions
through to concern about public speaking feedback for the Mission Launch on Day Nine.

The Day Eight (second day of the Canberra residential) received descriptors that reflected the feelings and group
expectations — eye-opening, pressure, great, power, valuable and relieved. The comments for this section were
focused on Parliament House tour and preparation for the Mission Launch on Day Eight.

The ninth day of the program (final day of Growing Leaders 2010) received overwhelmingly positive words and
comments from achievement and confident to Impressive and great.

Growing Leaders participants were once again requested to reflect on sessions that they enjoyed and the three
workshops that received strongest responses were:-
i, Working with Decision-makers — Richard Mulcahy — understanding what drives him and therefore
understanding Ausveg.
li, Leading the Industry — Shane Schnitzler — a powerful case-study of ideas to impressive outcomes; and
iii, Self-managed Canberra Meetings — ability to meet with significant organisations and individuals and
develop some positive outcomes.

The challenges during the Canberra session reflected two individuals who have not moved beyond blame and
unaccountability which still permeates the vegetable industry and is a behaviour which is addressed and
reviewed throughout Growing Leaders. The other participants talked about personal learning and
understanding the need to take the next step as a leader to vision, action and outcomes — working together.

Learnings and Future Aspirations

This section reflected strong learnings for the participants. It is clear from the comments that the program has
provided regular and professional settings to hear, receive and respond to feedback and then to provide
support and appropriate information to assist individuals to move to new levels of leadership. There were also
pleasing opinions provided about working more effectively within and for the industry organisations.

Rural Training Initiatives Pty. Ltd.
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Participants identified that they understand leadership from a new perspective and appreciate that the industry
doesn’t embrace these concepts publicly and that as new leaders they can lead the way.

Future aspirations were realistic and bold — within six months all respondents are expecting to be involved at a
greater level within workplace/business leadership and the majority have set goals of national leadership. Many
have named positions that they aspire to including membership and chairing significant industry organisations.

The final sections ask for advice and future participants. The resounding comment from Growing Leaders 2010
participants was for Rural Training Initiatives to be part of the ongoing delivery and for Rural Training Initiatives
to ensure that industry diversity to be reflected in the participants in future programs.

Rural Training Initiatives Pty. Ltd.
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9. Benefits

9.1 Participants
Brisbane Benefits

Growing Leaders 2010 participants developed these areas in under which they would operate —

2010 Growing Leaders

Values

e Visionary

e Integrity

e Communication
These skills will be useful for the industry at all levels — individually, in the workplace or business and at an

industry organisation level (representative or other).

To ensure there was further benefit for the individual, the workplace and the industry participants were

encouraged to develop leadership targets for the six month program. These targets were discussed and

supported by the facilitators during the program.

The Leadership Targets set by each participant were:

Table 9.1 Leadership Learning plan

Participant | Personal Leadership Skills Business/Workplace Leadership Industry Leadership Skills
Skills

1 Outcome oriented thinking Learning to understand people Begin to contribute to linkages

2 Increased flexibility Be assertive Listening

3 Patience, prioritizing, balance Work-team building, patience, Industry — more involvement
reflecting

4 Communication of my knowledge | Communication of vision and idea | Vision into action project
to project implementation

5 Confidence assertiveness Strategising Knowledge and network
planning/implementing

6 Time — mediator with kids Timelines Timelines confidence stop being

intimidated
7 Improve communication, improve | Long-term follow up and Better higher level industry
time management persistence, more cohesive mid- awareness

term goals

8 Listening flexibility teamwork Lateral thinking communication Assertiveness — lateral thinking

9 Flexibility Delegation Knowledge, persistent

10 Speaking public Even handed patience Networking

11 Assertiveness in what | want Vision for the farm, prioritize jobs

12 Patience, practice Communication, time Assertiveness, creative
management

13 Organized Decision-making Good communication

The Growing Leaders participants developed a vision and a six month mission statement under which would sit

the team’s strategies.

Rural Training Initiatives Pty. Ltd.
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The 2010 Vision
Vision: Vegetables 2020 — a valued Australian Industry

The 2010 Mission
To inform society of the true value of Australian vegetables by raising the profile of the industry.

Table 9.2 Growing Leaders 2010 Strategies

Strategy | Descriptor Team Actions Who When Communication
Plan
1 National Veggie Vincent | Contactan Phillip March mid End March
week targeted Phillip organization contact communicate
campaign Lukasz that has run a organisation Face to face
national week — | who have a contact — all
identify what National Victorians.
means to week.
convey national | Lukasz and
veggie week. Vince identify
means to
2a Quantitative Mark, Decide Ewan contact | Mid march start skype
Gathering data, Ewen guestions, industry Contact all 6 by
information contact experts, Mark | email list
about the value, industry data analysis
commitment and experts, data
perceptions of analysis,
our industry
2b Qualitative Chris, Grower Chris Mid March Mark will
Gathering data, Simon profiles, protected manage.
information Lisa product crops, Simon
about the value, | Max profiles - all processed
commitment and Consumer field crops,
perceptions of perceptions Max - fresh
our industry market field
crops
Lisa
consumer
perceptions
3 Develop and Brodie, Investigate Together and | Start, 15™ March Email then
implement a Harry, what talk End March 1% phone. Cherie to
communication Cherie, communication | Cherie to communication start email list.
and information David strategies are communicate
campaign about feasible and check in
the value of Identify what Brodie
Australian the market is Melbourne
Vegetables. for onwards
communication
strategy
Investigate
potential
partners for
delivery of
strategy

Rural Training Initiatives Pty. Ltd.
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Melbourne Benefits

The benefit to the industry from the Melbourne residential was the development of industry knowledge by all
the participants. Approximately 75% of the participants had not seen a production nursery — Boomaroo Nuseries
- many had not seen a highly mechanised nursery and therefore had not seen the seedlings that supply the
initial link in the food production cycle.

The concrete benefits from Melbourne are that the participants develop a clearer understanding of how to
manage a project with other people with strong opinions. During this phase participants understand from a
team strategy, how others react, both to each other and to a whole group. The benefits to the industry at a
decision-making level are far reaching and potentially highly valuable for understanding the challenges of
working with industry organisation boards. All of the participants are better skilled now at analysing need and
delivering outcomes.

The participants were provided with four guest speakers, a number of whom triggered strong responses. Apart
from the vital information each of the speakers provided which will benefit the workplaces and industry in
which the participants operate, the participants again were required to provide a professional atmosphere and
image throughout all sessions. The team were encouraged to understand that throwing “bombs” within or at
the industry doesn’t develop trust from which outcomes can emerge — this perpetuates the current behaviour in
the industry of blame and lack of accountability and action.

At a more concrete level benefits for the industry at this point in the program are further skill development in
the key leadership areas of team leadership, conflict management and personal power and processes.

Canberra Benefits

There is no doubt that Growing Leaders 2010 has enormous personal and whole group benefits. All of the
participants have initiated change at a personal, business and industry level.

At a personal level there have been benefits for all the participants from gaining confidence, to taking on roles
and responsibilities at a workplace and industry organisational level, through to individuals moving into more
effectiveness in their workplace or industry.

At a workplace and industry level all the participants have exited the program with leadership skills in the
essential areas of communication, meetings, teams, conflict, public speaking, power. They also have an
extensive network of over seventy guests who they may contact and eleven other participants who they do
communicate with.

At a sector level graduates now understand the complexities of the supply chain, global market, future issues
and compliance through information sessions. This information can be formally transferred through to the
industry sectors if the participants are provided with opportunities. The participants also have a developed
knowledge and connection with individuals who represent all parts of the industry from growers through to
federal policy development.

At a whole of industry level the benefits include a confident team of industry individuals who are able to work as
a team to achieve outcomes for the industry. The graduates also know they are well placed to ensure positive
change occurs for the industry and all are poised to take on new opportunities. Graduates are continuing their
work and are commencing the planning for National Vege Week and managing a grower information session in
Tatura, November 2010.

Rural Training Initiatives Pty. Ltd.
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9.2 Industry

The above information provides an excellent understanding of the benefits for industry from Growing Leaders
2010 program. Industry has met and networked with these people in some cases for a few minutes at one of the
industry networking dinners or the graduation evening and in other cases for a number of years at industry fora.
It is clear that the industry welcomes the graduates at a philosophical level, the celebratory nature of the
graduation dinner and the generosity of congratulations are sincerely provided by the industry. At an industry
level the forwarding of registration materials at the commencement of the program by industry organisations is
a demonstration of support and the increase in program sponsorship by 300% is another clear demonstration.

Strategically the benefits to the industry are unlimited. The graduates are now more confident and connected in
such a way that to not integrate them into the existing and future organisations within and beyond the industry
would be neglectful and an inappropriate use of HAL investment.

Specifically the benefits to the industry are:

e Self-knowledge — The graduates have a higher level of understanding of how they operate with others
and in a team — they have analysed this and now have clear personal strategies to be more effective
when working with others.

e Teams —They understand that leadership and great outcomes happen from the endeavour of many, not
one and that groups provide a multitude of skills that all need to be harnessed and contributing.

e Communication — That there are many styles, but that speaking up clearly and with succinct messages is
essential for management of issues and organisations. They also know that the most important
leadership skill to master is communication.

e Meetings — All of the graduates have a refined understanding of meetings and personalities that attend
all meetings along with strategies to manage these personalities. The net benefit also for industry is that
they know that it is not only the chairs responsibility to manage the meeting it is the meetings
responsibility also.

e The benefit to industry from Growing Leaders 2010 is that the industry has had six opportunities to
network and have clearly seen the leadership capacity of the individuals in a number of environments.

Rural Training Initiatives Pty. Ltd.
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10. Recommendations
Growing Leaders Development

The project will need to develop a number of concepts to provide the industry with the leadership
capacity at all levels referred to at a number of fora.

Specifically it is seen as the facilitator’s responsibility to continue to develop an informal alumnus
amongst all leadership and capacity building HAL funded recipients, including Nuffield, ARLF, Growing
Leaders and travel and conference delegates. A clear relationship has been developed between ARLF
and Growing Leaders through the attendance of ARLF at the Mission Launch and Graduation Dinner
an informal meeting held between ARLF and RTI during September 2010 resulted in a clear
understanding that ARLF was welcome to encourage graduates into the ARLP.

The logistics of the project have been enhanced through the ongoing development of a corporate
style to all materials. Ongoing funding will encourage the investment of graphic designing that will be
applied to all pre-course, course and post course materials. The graduation pin has been pressed and
all 2010 graduates and four 2009 Graduates were presented with their graduate pin in Canberra in
September 2010.

It should be mentioned that the internal and external mentoring system is a positive aspect of the
course. Further enhancement of this process will occur with the involvement of the national
mentoring opportunities, however strong management roles and responsibilities must be resolved.

It is seen that an outcome of the project is to enhance the contribution to industry through the
increased participation of graduates in industry decision-making at regional, state, sector and
national levels. To facilitate the above all guests, which include all many chairs and CEQ’s of industry
stakeholder organisations, have been supplied with contact details of graduates.

Considering the nature of leadership and stages that individuals traverse it is highly likely that all the
graduates will engage in some form of leadership action. In fact it is clear that for many it takes
considerable time to negotiate a pathway through the organisations to find a place and role that
matches passion and need. However the evidence to date shows that Growing Leaders graduates
have delivered these leadership outcomes — continued involvement in local urbanisation
encroachment; chair of state organisation; meetings with industry organisations; managing industry
gatherings and workshops; winning awards — growing and marketing, - to name just a few.

Growing Leaders Participant Support

Participants will continue to be informally supported for twelve months following the program. All
post-graduation support will occur in a written format delivered via standard post. This support will
take the form of a follow-up letter which includes a copy of each participant’s leadership plan. The
second will be an invitation during Growing Leaders 2011 to attend an industry networking function
located closest to each individual’s residential address. Third, will be a letter in June 2010 to remind
each participant of their journey and what they wanted to achieve and the fourth will be a letter
outlining the project outcomes for Growing Leaders 2011 program.
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11. Planned Outcomes

Growing Leaders planned outcomes were:

e Delivery of a national vegetable industry leadership course during 2010, to a target of 12+
participants and;
e At least 80% of participants to complete program.

The target graduate number was twelve (12) and this was delivered to thirteen participants with 13
graduating.

The project also ensured that graduates were encouraged to seek formal assessment and follow-up.
This target will occur through the informal support provided to graduates where required.

Unwritten planned outcomes included:

e Diversity of the industry included throughout the program
The program involved women and men (2:11), young and mid-aged and older; English and non-

English speaking background participants, growers through to service providers and government
scientists and representation from all east coast states and territories. The guest speakers ensured an
industry wide perspective from growing through to international industry economics. This outcome
was delivered.

e Annine day leadership program
Leadership was developed at three critical areas — personal, workplace and industry. Mentoring was

delivered to include a formal internal and external mentoring process. The team project and was
established a strong adjustment around a group vision and mission process. This outcome was
delivered.

e Increased industry knowledge through a minimum of six (6) industry knowledge transfer
sessions — 2 activities x 3 residential sessions per annual program.
This outcome was significantly over-delivered with twelve (12) activities being managed during the

program.

Brisbane industry tour, Brisbane industry panel, Brisbane Guest Speaker — Understanding the
markets, Brisbane networking lunch and formal Industry dinner.

Melbourne industry tour, Melbourne strategy research activity, Melbourne guest speakers (2),
Melbourne media session, Melbourne Industry dinner.

Canberra Parliament House visit, Canberra industry panel, Canberra Guest Speakers (x2)Project
delivery session and Graduation dinner.

e Heightened industry leadership capacity through the graduation of 13 graduates as per

project proposal.
This outcome was over - delivered.
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e Enhanced industry wide capacity through three residential sessions as per the project
proposal.
This outcome was delivered on time and within budget with no significant issues via participant

feedback with the exception of logistic issues regarding venues and catering. This outcome was
delivered.

e Development of industry networks
With the inclusion of guest speakers and industry tours a significant network was provided to each of

the participants. There were over sixty significant industry people representing organisations and
businesses present during the nine days of delivery. This resulted in a development of industry
networks. This outcome was delivered.

In addition the participants develop an internal networking process which expanded into a graduate
network. This network needs to be well-resourced for successful networking to continue. This was a
completed outcome.

e Increased industry profile through press/media releases throughout the program.
This was a delivered outcome when reviewed through informal media scanning available through

industry networks and participants.

e Building of the professional image through high-level interaction with key industry decision-
making organisations.
This will have ongoing outputs as the initial interaction occurred both formally in facilitated program

activities, but it occurred and will continue to occur informally as graduates continue to work with
and in the industry.
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12. Conclusion

The final report of HAL Project VG09164 — National Vegetable Industry Leadership Program 2010 and
funded twelve month project, delivered within a twelve month budget over an twelve month period -
provides information regarding the development and implementation of the project.

The initial conclusion indicates that at a basic level the project was highly effective with a one
hundred percent (100%) graduation rate with a high level of mission outcomes and a significantly
increased leadership capacity in the group by the completion of the program. The project was costed
effectively. All areas were appropriately funded which ensured a high level of delivery from program
materials through to accommodation of guest speakers, from industry tours through to the
graduation dinner.

This program has been developed over a number of years from original needs analysis in 2006 to
further development through Vegevision. There is no doubt that there is a need for a leadership
capacity process for the vegetable industry in Australia. In final evaluation responses from program
participant asking them what they are now capable of shows confidence and passion to lead the
industry. The industry talks about the need for leadership and this need will be met when the
industry ensures that strong ongoing funding and industry support is provided to formal leadership
learning opportunities at a financial level which matches budgetary needs. Growing Leaders is a vital
and unquestionable element of how this leadership learning can occur.

The project graduated thirteen individuals, eight of whom have already taken significant leadership
steps in their careers. The project successfully achieved having all of the industry into the room to
share information — ALL of the industry — growers through to consumers and many supply links in
between. This information sharing was a two-way process - participant to guest to participant.

The methods used to develop and implement the project were thorough and delivered at a
exemplary standard. The benefits to the industry are developed in detail in section nine. However, it
must be stated that the benefits are significant at a personal, workplace and industry level. The skill
development and personal understanding gained during the six months of Growing Leaders were
vast. Participants talked about working with higher effectiveness within the industry organisation
along with developing a keener understanding of how to orchestrate wholesale change in an
organisation.

Finally, at personal level all the participants were integral in achieving great outcomes for the industry
while they were functioning as a team. It is clear that the industry is fragmented and for Growing
Leaders graduates to be able to integrate into such a fragmented industry is a significant challenge
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and one which HAL would be mindful of and consider when contemplating funding people
development projects.

At an industry level Growing Leaders 2010 graduates are capable and skilled, passionate and
intelligent, considered and team-oriented. To that end they are just the capacity that the industry
requires to manage the on-going challenges facing the industry.
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13. Future Finances for Growing Leaders 2011

Growing Leaders — what has gone wrong?

e Delivered above the benchmark — more graduates than requested

e Higher graduate involvement in industry than requested

e Significant industry buy in — 120 guests throughout the two years; approximately 20 guest
speakers from a wide variety of topics; five program sponsors in 2010

e People on the waiting list for 2011

e Three significant outcomes from the 2010 Mission still being auctioned by a passionate group
of individuals

e Graduates taking on roles and responsibilities, receiving awards and integrating learnings into
the workplace and organizations

e Industry tours of a high caliber

e Raised profile with State and Federal Ministers; National and State primary industry
organizations; State and Federal Departments; State and Federal Politicians, key stakeholder
and service provider businesses

e Delivery of a nine-day program under budget restrictions

e Manage Farmready difficulties

e Engaged with an adversarial grower representative organization to the extent that the
organization has provided a guest speaker during 2009 and 2010.

Money — what Growing Leaders 2009/10 really costs.

Table 13.1 Current Costs — Annual Operational - Management and Administration

2010 Project Expenditure

Item Descriptor Cost
Travel $350/sector 20 sectors $7000.00
Accommodation and Meals $210/night/facilitator 20 nights $4200.00
Materials $90/participant 15 participants $1350.00
Venue $400/day 7 days $2800.00
Catering Day package S$60/participant/day 135 days $8100.00
Dinner $50/guest/meal 120 guests $6000.00
Drinks $30/guest/meal 120 guests $3600.00
Equipment $500/day 9 days $4500.00
Communications 6 months S400/month $2400.00
Total (GST Ex) $39950.00
GST $3995.00

31




HAL Project Number - VG09164 — Growing Leaders — National Vegetable Industry Leadership Program 2010

Table 13.2 Current Costs — Annual Salary - Management and Administration

2010 Project Expenditure

Monthly Expenditure Time Cost
November 2009
e Program Registration Material Development 1 day Management $800.00
e Program Learning Material Redevelopment 2 days Management $1600.00
e Meeting with VIDP — People Development Manager 1 day Management $1500.00
e Circulation of Registration Materials to industry 1 day Administration $300.00
organizations, individuals, key stakeholders and
graduates
e Venue Quotes % day Administration $150.00
e Support and communication with 2009 Growing % day Management $400.00
Leaders Graduates
December 2009
e Circulation of Registration Materials to industry
organizations, individuals, key stakeholders and 1day Administration $300.00
graduat‘es o 1 day Management $800.00
e Venue finalisation
e Planning advisory group meeting
January 2010
e Advisory group meeting % day Management $400.00
e Facilitator meeting and planning 1day Management $800.00
e Finalisation of materials % day Administration $300.00
e Printing of materials % day Administration $300.00
e Administration and support of 2010 participants Administration & $600.00
e Invitations to industry for networking evening event | 2 days Management $1600.00
— Brisbane
e Tour organization for Brisbane 1 day Administration $300.00
e Sourcing of Guest Speakers Brisbane 1day Management $800.00
% day Management $400.00
February
e Finalisation of travel, accommodation and venue for % day Administration $300.00
participants and facilitators
e Finalisation and administration of program materials | 1 day Management $800.00
for guests and speakers and tour
e Connection with 2009 Growing Leaders Graduates
March
e Travel to and from the residential — Facilitators 2 days Management $1600.00
e Facilitation of three days
e Follow-up guests of the program 6 days Management $9000.00
e Resource participants for second residential % day Management $400.00
e Collate evaluations and report to advisory group and | 2 days Management $1600.00
HAL and Ausveg 1 day Administration $300.00
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April
e Support 2010 Growing Leaders x 3 1 day Management $800.00
e Venue quotes % day Administration $300.00
e Material review and rewrite % day Management $400.00
e Tour organization
e Guest Speaker sourcing 1 day Management $800.00
May
e Invitations to industry guests for networking event
e Administration of guests and speakers 1day Administration $300.00
e Support for speakers % day Administration $150.00
e Advisory Group meeting % day Administration $150.00
e Facilitator meeting and planning % day Management $400.00
e Printing and collating all materials 1 day Management $800.00
1 day Administration $300.00
June
e Travel to and from venue — facilitators 2 days Management $1600.00
e Facilitation of program 6 days Management $9000.00
e Management of networking event
e Management of tour and venue movement and
liaison with all parties
e Collate and circulate evaluation 1day Administration $300.00
e Report to HAL for annual report % day Management $400.00
July
e Follow-up all guests % day Administration $150.00
e Support of participants x 3 2 days Management $1600.00
e Plan and manage advisory group meeting % day Management $400.00
e Organise Venue and catering % day Administration $150.00
e Organise and plan tour % day Administration $150.00
e Organise and engage the Federal Minister and key % day Management $400.00
industry organisations in Canberra
e Liaise with guest speakers
e Invitations to two industry networking activities 1 day Administration $300.00
August
e Facilitator meeting and planning 1 day Management $800.00
e Finalise materials and venue 1 day Administration $300.00
e Support speakers and guests % day Administration $150.00
e Finalise arrangements for participants and meetings
e Media Release
e Travel to venue
2 days Management $1600.00
September
e Facilitate 3 days 6 days Management $9000.00
e Manage three networking activities
e Follow-up all guests 1 day Administration $300.00
e Collate and circulate evaluation % day Administration $150.00
e Support Growing Leaders 2009 Graduates %2 day Management $400.00
October
e Support Growing Leaders 2010 to continue their 1 day Administration $150.00

mission via social networking site x 5
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e Support Growing Leaders 2009 x 2

e Draft and finalise project report to HAL 3 days Management $2400.00
Total $59150.00
GST $5915.00
Salary Costs (GST Ex) $59150.00
Operational (GST Ex) $39950.00
TOTAL $99100.00

What is providing for 2011 Growing Leaders.

67000.00K covers two —thirds of the above required budget.

Final Comment

The vegetable industry clearly understands the value of providing opportunities to enhance the
leadership capacity of the people in the industry. They should also accept that the above budget is
value not excessive — this is value for a valuable project and at the current rate of $65,000.00 is

extremely under-funded program.

Over the last two year Growing Leaders has been delivered by one of the two primary industry
leadership development specialists. Rural Training Initiatives charges less than the only primary

industry leadership development deliverer (Australian Rural Leadership Foundation).

It should also be noted that other organizations are investing in the vicinity of $110000.00 for a

mirror programs.
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