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Summary 
Growing Leaders 2013-2015 – National Vegetable Industry Leadership Program successfully completed 
its seventh year of delivery. The current project has now concluded and funding has been secured for a 
further three years of delivery (VG15030). 
 
Growing Leaders (GL) 2013-2015 objectives were to:  

• Develop the industry leadership confidence 
• Develop the leadership skills and abilities of the vegetable industry 
• Encourage networking and knowledge for positive industry outcomes. 

 
The program was required to meet the following targets: 

• 12+ graduates of a the GL program 2013-2015, 
• Minimum of 80% of program participants to complete GL 2013-2015, and 
• Program participants to meet following supply chain ratio of 2 levy paying growers: 1 value 

chain member.  
• Program content includes: - 

o 29 skill development workshops, 13 industry networking events and 10 guest 
speaker/panel sessions. 

o The learning activities and outcomes that support graduates to seek formal assessment 
through a registered training provider against accredited outcomes. 

 
Forty-two graduates (26 men, 16 women) from across the industry value chain graduated from the GL 
2013-2015 program. This represented a 17% over-delivery by the project manager. The graduates were 
reflective of the whole industry and were an intelligent and engaged, willing to take on new ideas and 
be challenged Program outcomes were perceived to have been delivered at multi-faceted levels of 
personal, business and industry. Annually the nine-day face-to-face program included 29 skill 
development workshops, a minimum13 industry networking events and a minimum 10 guest speakers or 
panel sessions.  
 
The vision and mission of the GL 2013 group presented to the national industry was: 
Vision: A cohesive vegetable industry for an innovative and sustainable farming future. 
Mission: Growing Leaders 2013 are committed to building a strong and profitable industry by 
strengthening relationships and capacity.  
 
The mission of the GL 2014 group presented to the national industry was: 
Vision: “The grower consumer relationship is at the heart of our vegetable industry, working hand in 
hand as a community and nosiness viability continues” 
Mission: “Inspiring a fresh alliance for all Australians by establishing resources to educate generations” 
 
The mission of the GL 2015 group presented to the national industry was: 
Vision: “Quality Australian Produce - Globally’ 
Mission: “Together we revitalize the Australian produce industry through capabilities and confidence” 
 
Throughout the three years all strategies were researched and developed and resulted in the graduates 
gaining a deeper understanding of leadership through the process of self-managing and leading others 
towards a goal.  
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Program evaluation found that the participants and stakeholders identified that the GL achieved 
significant outcomes for participants, their businesses and the industry. They spoke very highly of the 
program, were extremely supportive of it and believed that it was a key program for the industry’s 
future development and leadership succession planning. 
  
GL 2013-2015 has delivered highly successful outcomes for industry, business and participants and 
comprehensively met its objectives. It over-delivered on its key targets for participant graduation. It is 
recognised, valued and supported by key industry stakeholders and has a reputation as a quality 
program that is key to the industry’s leadership capability development and succession planning. 
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Introduction 
The initial research to develop a national leadership program for the vegetable industry originated from 
the Australian Vegetable Industry Training Needs Analysis in Business Skills and Leadership Developed 
(2007) and Vegvision (2006). 
 
The industry leadership needs analysis and industry consultation concluded: 

‘that good leaders, across the industry, have similar characteristics and skills; however, 
more skills were needed by a wider range of people. There is a lack of leadership 
development for younger growers and little encouragement for them to participate in 
industry organisations. Most industry participants felt that leadership training should 
build on the skill base that exists already in the vegetable industry.’ 

 
Leadership skills identified from a range of sources were: 

o Communication, including media skills 
o Conflict resolution 
o Negotiation skills 
o Work/life balance, including time management 
o Self-management 
o Presentation skills 
o Team-building skills 
o Understanding of government networks 

 
A review of successful leadership programs indicated that inclusion of a personal project encouraged 
participants to practice skills learned in the program. Current industry leaders also felt that programs 
should include networking opportunities and a mentoring component. 
 
These concepts were then further articulated by the industry through Vegvision 2020. Specifically in the 
Leadership Platform detailed in -  

1.1 Achieving efficient and effective service delivery to support industry growth; 
1.2 Upgrading leadership development and succession planning and; 
1.3 Improving industry communication and change management. 

 
Additionally the Australian Vegetable Industry Strategic Investment Plan 2012-2017 vision states: “To be 
a cohesive, financially and environmentally sustainable, and highly efficient industry focussed on 
growing demand profitably” 
 
From this base, and with ongoing conversation and informal consultation particularly with the VISLC 
2009 graduates and GL 2010, 2011 and 2012 the GL 2013 - 2015 program was refined and finalised. 
The GL 2013-2015 program content and processes continues to align very well with the industry’s new 
strategic direction. 
 
There is continued need for leadership development in the vegetable industry. Every vegetable project 
that is funded through industry levies with matching Federal Government funds must produce outcomes 
that enhance the industry. From the perspective of decision-making and responsive leadership it would 
appear that the vegetable industry continues to provide significant injection of new leaders who have 
been exposed to this knowledge and who have experienced the implementation and success of applying 
that knowledge. 
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It remains vitally important for all sectors of the industry to be able to contribute to debate, drive 
change and address challenges in order to enable the vegetable industry to reach its potential. Specific 
issues which continue to challenge the industry, and where leadership is required include: 

• Considering global markets and drivers;  
• Tackling labour market long-term shortfalls and working visas opportunities; 
• The ability to engage with research and policy and understand future directions regarding 

production, resource use and management;  
• Understanding the industry value chain; and 
• Alignment of the whole industry with end consumers. 

 
Program objectives and targets 
Growing Leaders (GL) 2013-2015 objectives were to:  

1. Develop the industry leadership confidence 
2. Develop the leadership skills and abilities of the vegetable industry 
3. Encourage networking and knowledge for positive industry outcomes. 

 
The program was required to meet the following targets: 

• 12+ graduates of a the GL program 2013-2015, 
• Minimum of 80% of program participants to complete GL 2013-2015, and 
• Program participants to meet following supply chain ratio of 2 levy paying growers: 1 value 

chain member.  
• Program content includes: - 

o 29 skill development workshops, 13 industry networking events and 10 guest 
speaker/panel sessions. 

o The learning activities and outcomes that support graduates to seek formal assessment 
through a registered training provider against accredited outcomes. 

o The delivery of the annual participant Growing Leaders Vision and Mission  
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Methodology 
 
To deliver the project objectives an annual nine-day program was managed. Table 1 (below) outlines 
the GL 2013-2015. 
 
Table 1: GL 2013-2015 Program overview 

For full details of the GL Program refer to Participant Program Notes (refer Appendix 1) 
 

Knowing Leadership Experiencing Leadership 
 

Implementing Leadership 

Day 1  Day 2  Day 3 Day 4 Day 5 Day 6 Day 7 Day 8 Day 9 

 Industry 
Tour  

   Morning 
Session at 
AUSVEG 

 Meeting at 
APVMA 

 

Purpose of the 
Program  

Reviewing 
Day 1 & 
Tour 
 

Understandi
ng 
Day 1&2 

Re-
connecting 

Outcomes 
for the 
Mission 

Handling 
Conflict 

Meetings in 
Canberra 
organised by 
participants 
 
 
 
 
 
Mission and 
Strategy 
Planning 
 
 
 
 
 
Team Dinner 

Looking 
Forward 

ORID & 
Day 7 & 8 

Identifying 
Leadership 

Building 
Teams 
 

Leadership 
Theories and 
Practice 

Strategy 
Update  

Understandi
ng the 
Industry 

Media and 
Messages 

Understanding 
& Working 
with 
Organisations 

Taking the 
Next Step  

Communicatio
n I  

Industry 
Panel 

Effective 
Meetings 

A Supply 
Chain View 
of the 
Industry - 
Guests 

Understandi
ng the 
Industry 

Strategy  
Next Stage 

Industry Panel Leading 
the 
Industry 

Learning and 
Leadership  

Developing a 
Mission & 
Mission Plan 

Mission & 
Strategy 
Proposal 

Power and 
Behaviour  

Understandi
ng the 
Industry 

Public 
Presentation 
Preparation 

Parliament 
Question Time 

Mission 
Launch & 
Networkin
g 
Afternoon 
tea 

Communicatio
n II 

Teams and 
Leadership 

Reshaping 
our Mission 
and 
Reviewing 
Strategies 

Industry 
Tour 

Parliament 
Question Time 

Personalities Networking 
Dinner 

Debrief Planning for 
Tomorrow 

Briefing Strategy 
Presentation 
Preparation 

Final 
Session 
and 
Dinner 
Briefing 

 
The program was developed using adult learning principles, focusing on experiential learning. It was 
underpinned by Chatham House Rule which allows participants and guests to freely share opinions, 
insights and leadership experiences and encourages free discussion.  
 
The program consisted of three, three-day residentials held in a large population centre that provides 
access to a valuable industry tour (2013 – Gold Coast, 2014 – Adelaide, 2015 – Adelaide), location to 
coincide with the AUSVEG Convention (2013 – Melbourne, 2014 – Cairns, 2015 – Gold Coast), and 
Canberra. The program included a mixture of: 

• interactive presentations and training from the program facilitators on a range of topics drawing 
from a variety of theories including leadership, communication, management and personal 
development;  

• guest speakers and industry panels;  
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• individual work and reflection; 
• group discussion;  
• introduction to, and connection via, social media; 
• networking tasks including the group being required to organise, host and present at industry 

dinners at each residential;  
• group activities, simulation exercises and role plays, including the provision of feedback; 
• development of an individual leadership learning plan; 
• identification of a mentor and development of a plan;  
• a self-directed, action learning group project to develop an industry vision, mission and 

strategies; 
• tours of  Melbourne and Adelaide markets; 
• observation of the upper and lower houses of Parliament in Canberra; 
• meetings with politicians, industry leaders and government in Canberra;  
• visiting APVMA; 
• individual formal presentations to industry leaders on the GL group’s vision, mission and 

strategies in Canberra; and 
• An official graduation dinner in Canberra and induction into GAIN (the vegetable industry’s 

alumni network for graduates of leadership programs). 
 
The program was developed to include some flexibility to enable modification by the participants during 
the sessions based on their interest and needs. The topics covered and the time devoted to exploring 
them was changed as the focus for their leadership development became clear. Materials were also 
prepared to support the program delivery. Sessions were designed to be interactive which allowed the 
participants to draw on their own experiences and relate them to the program topics. 
 
The methodology and activities undertaken to deliver the three program objectives are outlined below.  
 
3.1. Develop the industry leadership confidence 
Activities undertaken to ensure individuals from a broad cross section of industry are encouraged and 
supported to develop their leadership confidence included: 

• Communicate with industry organisations across Australia including sector and state 
organisations and individuals to ensure inclusion.  

• Identify missing population cohorts from the program e.g. indigenous, women and grass roots 
industry members.  

• Communicate directly with above sectors via specific organisations and individuals and HIA and 
AUSVEG networks.  

• Manage the selection process through the development of selection criteria process that 
matched application criteria.  

• Ensure delivery and support incorporates effective management of all participants through the 
appreciation that individuals learn differently and consequently require specific support.  

• Identify specific methods of connecting with individual participants who are remote using email, 
text and predominantly telephone.  

• Provide a cross-section of the industry as speakers and dinner guests.  
• Provide ongoing email, written and phone support.  
• Ensure program mission guidance was delivered through program materials and learning, 

mentoring and facilitator staff.  
 
3.2. Develop the leadership skills and abilities of the vegetable industry  
Activities undertaken to develop the skills and abilities of the vegetable industry included: 

• Provide vegetable industry stakeholders and organisations and participants formal connection 
three times annually through program networking activities.  
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• Undertake communication activities that provided industry and registering individuals with an 
understanding of GL aims ad the anticipated industry, GL team and individual outcomes.  

• Refine program goals and outputs via regular conversations with the informal advisory group.  
• Develop and deliver a nine-day program with quality materials and logistics via face-to-face 

training.  
• Undertake evaluation, via both written and verbal methods, using a varied evaluation form that 

requested feedback on logistics, topics, delivery, outcomes and project staff.  
• Deliver a nationally significant mission and strategies through co-operation of all program 

participants that focuses on an essential and relevant industry-wide and inclusive issue.  
• Enhance participants’ leadership skills in the workplace or organisation through the 

implementation of the abovementioned nationally significant mission, mission strategies and 
participant’s personal leadership learning plan.  

• Connect participants with industry stakeholders and national organisations through the 
mentoring process and industry panel sessions and program industry networking activities.  

• Build an industry profile for GL participants via industry functions (dinners and lunches) and 
media releases.  

• Connect participants with current national and global issues through the guest speakers at each 
residential.  

 
3.3. Encourage networking and knowledge for positive industry outcomes 
Activities undertaken to encourage cross-sectoral understanding within the vegetable industry included: 

• Recruit participants from all parts of the industry value chain. 
• Develop group mission around an industry issue of significance and working in strategy teams.  
• Undertake whole group activities throughout the program’s face-to-face delivery.  
• Include industry tours (e.g. Wholesale Produce Markets, Parliament House, APVMA) to expose 

participants to new experiences and perspectives. 
• Implement in-program mentoring with mentor and mentee difference established as a success 

factor.  
• Source program guest speakers from a variety of sectors.  
• Ensure program dinner and lunch guests represent diversity of the industry. 
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Outputs 
GL 13-15 Participant Recruitment 
 
Recruitment for the program was undertaken through media releases and with support from industry 
organisations that posted information about the program on their websites and in industry newsletters 
(refer Appendix 2).  
 
Fifty-nine applications were received for GL 2013 - 2015. There were a multiple number of applications 
from across the industry value chain.  
 
Table 2: Expressions of Interest (EOI) and Applicants 
GL 
Year 

No. of 
EOI 

Supply Chain 
Applicants (22) 

Grower Applicants Supply Chain 
Participants 

Grower 
Participants 

2013 18 6 11 5 10 
2014 11  7 13 6 12 
2015 18 8 14 5 13 
 
Table 3: Participant demographics 
 2013 2014 2015 
MALES 9 13 9 31 
FEMALES 9 3 9 21 
INDIGENOUS 1 0 0 
ESL cultural background 2 3 4 
Low Literacy  4 3 2 
 
Pre-program preparation was managed via email, phone calls and direct mailing. All applicants received 
a letter of receipt of application and a personal call from the Program Manager to indicate success of 
application, with many expressing gratitude for the call (refer Appendix 3).  
 
Program development and delivery 
 
Pre-Program 
A minimum of fifteen (15) GL documents were produced prior to the first residential commencing. These 
documents included (refer Appendix 3): 

• Pre-program material included a 
number of emailed documents and 
PDF’s  

• A letter of invitation to industry 
• Two information releases 
• Program photo banner 
• Dinner invitation  
• Informal communication to advisory 

group 
• Letter of participation 
• Selection process 
• Communication with GL advisory group
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Program  
Program booklets and accompanying materials and facilitation information was developed and produced for the 
program and for each of the residential sessions (refer Appendix 1). These documents were: 

• Residential #1 – Participant Workshop Folder and Materials 
• Residential #1 – Participant Workshop Extra Materials 
• Residential #1 – Participant and Guest Speaker Profiles 
• Residential #1 – Participant Roles and Responsibilities Brief 
• Residential #1 – Industry Dinner Guest List 
• Residential #1 – Guest Information Packages 
• Residential #2– Participant Workshop Folder and Materials 
• Residential #2 – Participant Workshop Extra Materials 
• Residential #2 – Guest Speaker Profiles 
• Residential #2 – Media Release  
• Residential #2  – Further Reading Materials 
• Residential #2  – Participant Roles and Responsibilities Brief 
• Residential #2  – Participant Briefing Pack 
• Residential #2 – Industry Dinner Guest List 
• Residential #2 – Guest Information Packages 
• Residential #3 – Participant Workshop Folder and Materials 
• Residential #3 – Participant Workshop Extra Materials 
• Residential #3 – Guest Speaker Profiles 
• Residential #3 – Guest Information Packages 
• Residential #3 – Graduation Dinner Guest List 
• Residential #3 – Graduation Certificates 

 
Post-Program Communication 
Post-program materials were two fold – one thank you and promotional material sent to all individuals connected to 
the GL program (such as speakers and sponsors) and two provisions of further information for graduates. The 
documents included: 

• Information and photos of program provided to all graduates 
• Guest speaker letter of thanks 
• Dinner guest letter of thanks 
• Mission Launch letter of thanks 
• General media release for the general media 
• Media release for all participants with graduation photo attached 
• Final “exit letter” for each participant 
• GAIN induction information 

 
Leadership Learning Plans 
 
At the conclusion of the residential one, participants were required to develop a leadership learning plan to be 
implemented over the remainder of the program. They were asked to identify the leadership skill/behaviour they 
could realistically commit to and develop further by the conclusion of the program in the areas of:  

• Personal 
• Workplace/Business 
• Industry 

They were also asked to identify two people who could support them with their commitment: 
• One GL participant (Internal Mentor) 
• One other person (Potential External Mentor)  

 
Rural Training Initiatives provided coaching to the participants outside the residentials via phone and email to 
support them to implement their leadership development plan. Participants were asked at each residential to keep 
informally reporting to the group on their progress. Notes were taken at each of the coaching sessions and the 
participant’s development was documented. 
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Development of the GL 13-15 annual vision and mission 
 
A feature each year of GL was a self-directed group learning GL Mission where the group was required to work 
together, and reach decisions independently, to develop a vision, mission and strategies for the future of the 
Australian vegetable industry. This method allowed the group to experience and put into action a different model of 
leadership to the traditional hierarchical model commonly found in businesses and industry organisations.  
 
Growing Leaders mentoring 
 
During the program participants were encouraged to identify a mentor to assist them in their career development – 
this was not a program requirement and was voluntary. Participants were invited to inform Rural Training Initiatives 
who their mentor was and the Project Manager contacted the mentor to provide them with context and background 
of the program and to offer support. Both mentor and mentee were provided with a mentoring package by email 
that outlined a process to ensure this relationship is productive for both parties. The Project Manger continues to 
keep in contact with mentor and mentee periodically. This contact takes the form of a quarterly email mentoring 
newsletter with extra materials to assist in the mentoring process and one-on-one phonecall conversations as 
required. 
 
Program events 
 
Speakers Meetings and Tours 
Thirty-nine guest speakers addressed the participants throughout the 2013-2015 programs. Topics covered during 
the program ranged from, ‘How to make the most of your leadership learning experience’, through to ‘International 
Economics and Markets’. Guest speakers were all supplied with briefing documents and were supported prior to their 
address. Participants who were assigned the task of managing the guest speaker sessions during the program also 
attended to the needs of the speakers.  
 
Participants also had the opportunity to participate in IAC Advisory Group meetings, Stakeholders meetings and an 
Innovation symposium at the AUSVEG Conventions during the 2013, 2014 and 2015 GL programs. 
 
A complete list of topics addressed were as follows: 
 
Table 4: Guest speaker topics 
Topic Speaker Organisation Residential 

2013 
Growing Leaders – Words of Advice Bryony Hackett Costas Gold Coast 
Leadership Panel Peter Deuter DAF - QLD Gold Coast 

Alex Livingstone Growcom Gold Coast 
A Value Chain Perspective Andrew Bulmer Bulmers Melbourne 

Deborah Corrigan Corrigans Melbourne 
John Said FreshSelect Melbourne 
Callum Cormack Moraitis Melbourne 

The Media Andrew White AUSVEG Melbourne 
The Industry Stats Ian James Consultant Melbourne 
The Industry Future Ross Ord Agrifood Skills Canberra 
 Matt Koval Department of Agriculture Canberra 
 David Moore HIA Canberra 
Leading the Industry Richard Mulcahy AUSVEG Canberra 
Leading the Industry John Roach Fresh Select Canberra 

2014 
Growing Leaders – Words of Advice Michael Vorrasi DSA Fresh Adelaide 
Leadership Panel Angelo Demasi Adelaide Markets Adelaide 

Robbie Davis Potatoes SA Adelaide 
Trevor Ranford Consultant Adelaide 
Monika Fiebig Monikas Organics Adelaide 
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Topic Speaker Organisation Residential 
2014 

A Value Chain Perspective Deana Said FreshSelect Cairns 
Noel Jansz Elders Cairns 
Sarah Limpus DAF - QLD Cairns 

The Media Andrew White AUSVEG Cairns 
The Future of the Industry Sharyn Casey HIA Canberra 

Martin Walsh Department of Agriculture Canberra 
Ross Ord Agrifood Skills Canberra 

Leading the Industry Andrew White AUSVEG Canberra 
Leading the Industry  John Roach Fresh Select Canberra 

2015 
Growing Leaders – Words of Advice Vandy Yon  Adelaide 
Leadership Panel John Harvey Consultant Adelaide 

Angelo Demasi CEO – Adelaide Markets Adelaide 
Monika Fiebig Monikas Organics Adelaide 

A Value Chain Perspective Cherie Gambley DAF - QLD Gold Coast 
Rachel Mackenzie Growcom Gold Coast 
Belinda Adams Coastal Hydroponics Gold Coast 

The Media  Kurt Hermann AUSVEG Gold Coast 
Understanding Leadership Kareena Arthy APVMA Canberra 
The Future of the Industry Greg Fraser Plant Health Australia Canberra 

John Roach Fresh State Ltd Canberra 
 
Industry Dinners 
For participants to be provided with leadership experience and industry networking opportunities, an industry dinner 
was planned and managed at each of the residentials resulting in nine industry dinners through the project. At the 
recommendation of graduates, significant diversity at these dinners occurred. Guests were sourced through personal 
contacts and industry networks. Invited guests included vegetable industry personnel and organisations; local, state 
and federal politicians; leading business owners and operators; government agencies and community leaders. 
 
Guests who attended the networking events were provided with a hard-copy invitation and during the event received 
the program guest information pack that included participant contact details, program overview and an expression of 
interest for future Growing Leaders programs. 
 
The project database is constantly reviewed at each Residential, specifically a significant database enhancement 
occurred throughout the delivery of GL 2013-2015. 
 
Table 5: Guest statistics – summary 
Guest Profile 2013 Res #1 Res #2 Res #3 
Politicians and/or staff   0 0 6 
Industry Organisations 7 7 5 
Industry Businesses/Companies 2 5 4 
Government Agencies/Departments 4 0 6 
Industry Leaders 2 2 7 
Industry Individuals 2 2 9 
Past Growing Leader Graduates 4 3 2 
Total 21 19 39 
Guest Profile 2014 Res #1 Res #2 Res #3 
Politicians and/or staff   1 0 3 
Industry Organisations 2 4 4 
Industry Businesses/Companies 5 1 8 
Government Agencies/Departments 3 2 9 
Industry Leaders 4 5 10 
Industry Individuals 0 6 6 
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Past Growing Leader Graduates 2 6 5 
Total 17 24 45 
    
Guest Profile 2015 Res #1 Res #2 Res #3 
Politicians and/or staff   1 0 2 
Industry Organisations 1 2 0 
Industry Businesses/Companies 6 6 9 
Government Agencies/Departments 1 2 8 
Industry Leaders 1 1 8 
Industry Individuals 0 0 4 
Past Growing Leader Graduates 2 2 1 
Total 12 13 32 
 
Growing Leaders engagement with social media 
 
Social media has been a major feature of the GL program over the past three years. The major social media 
platforms used in the program are Twitter, Facebook, LinkedIn and YouTube. Twitter and Facebook are the major 
social media platforms used by the GL program to engage with participants and followers during the residentials. GL 
uses the Twitter handle @GrowLead and this is referred to constantly throughout the program. Participants are 
encouraged to use Twitter to connect with each other, keep in touch, share their experiences and new information, 
and broaden their networks. (refer Appendix 4) 
 
Media releases 
 
A minimum of 3 media releases are managed annually for the program and the participants. (refer Appendix 4) 
 
Table 6: Media Release Data 
Year Media Release Date Audience Distribution  
2015 Recruitment Release November 2014 Whole of Industry Email  
 Recruitment Materials November 2014 (x2) 

December 2014 (x2) 
January (x6) 

Program potentials 
 
Program potentials 
 
Program 
potentials, 
industry 
organisations and 
employers 

Social Media 
 
Hard Copy 
Email  
Email 
Social Media 
Individualised 
communication 

 Successful Participants February (x2) Whole of industry 
Individualised for 
each participant  

Email 
Email 

 Program progress April 
July 

Program Database 
Program Database 

Email 
Email 

 Program Final Residential September Media Database Email 
 Graduation  September Individualised for 

each participant 
Email 

2014 Recruitment Release November 2014 Whole of Industry Email  
 Recruitment Materials November 2014 (x2) 

December 2014 (x2) 
January (x6) 

Program potentials 
 
Program potentials 
 
Program 
potentials, 
industry 
organisations and 
employers 

Social Media 
 
Hard Copy 
Email  
Email 
Social Media 
Individualised 
communication 
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Year Media Release Date Audience Distribution  
 Successful Participants February (x2) Whole of industry 

Individualised for 
each participant  

Email 
Email 

 Program progress April 
July 

Program Database 
Program Database 

Email 
Email 

 Program Final Residential September Media Database Email 
 Graduation  September Individualised for 

each participant 
Email 

2013 Recruitment Release November 2014 Whole of Industry Email  
 Recruitment Materials November 2014 (x2) 

December 2014 (x2) 
January (x6) 

Program potentials 
 
Program potentials 
 
Program 
potentials, 
industry 
organisations and 
employers 

Social Media 
 
Hard Copy 
Email  
Email 
Social Media 
Individualised 
communication 

 Successful Participants February (x2) Whole of industry 
Individualised for 
each participant  

Email 
Email 

 Program progress May 
July 

Program Database 
Program Database 

Email 
Email 

 Program Final Residential October Media Database Email 
 Graduation  October Individualised for 

each participant 
Email 
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Outcomes 
 
Recruitment 
Fifty-two participants participated in GL 2013 - 2015 and forty-two graduated (refer Appendix 3). Initially the ratio of 
value chain to grower participant was 1:3 at commencement. During the annual delivery of the program a number 
of participants withdrew from the program. Throughout GL 2013-2015 five participants withdrew for a variety of 
reasons including career change (4) and ‘life pressures’ (1). Therefore, due to circumstances beyond the project 
manager’s control, this ratio dropped to 1:3.5 value chain to grower participant ratio. The GL 2013 – 2015 
participants were reflective of the whole industry and were intelligent and engaged, willing to take on new ideas and 
be challenged. 
 
Leadership Learning Plan 
All the participants set significant development goals in the learning plans which included: 
 

• Delegation  
• Professionalism 
• Flexibility 
• Communication 
• Change management 
• Negotiation 
• Network building 
• Demonstration of knowledge 
• Build relationships  
• Delegation and training  
• Setting Goals 
• Influencing 
• Clear Vision 
• Focus on Tasks 
• Team building, improve organisation - clutter  
• Conflict management  
• Checks and balances for goals and outcomes 

 
Participant identification of personal leadership learning goals was valuable as these targets provided a focal point 
for participants in areas of self-identified need. Progress was measured at the end of the program during the “Taking 
the Next Step” workshop and participants considered successes and peer-reviewed their leadership growth with two 
other participants. The plans were also used by the Project Manager as a reference during support contact outside 
the residentials. Combining the learning plans with the implementation of the team vision and then mission and a 
group strategy focus on leadership growth was maintained throughout the program. Particular emphasis was placed 
on four essential leadership areas – personal growth, workplace transformation, industry involvement and GL 
Mission delivery. 
 
The GL program has been designed at a Certificate V and VI level. Participants are encouraged to seek further 
assistance from Rural Training Initiatives P/L to gain Recognition of Prior Learning. 
 
Development of the GL 13-15 annual vision and mission 
 
At Residential #1 the group was asked to discuss and agree upon: 

• What is the GL vegetable industry vision? 
• For the purpose of this GL group, you are to develop a mission statement that the GL will scope, develop 

and deliver by Residential 32. What is the GL Six-Month Mission? 
• Draft up a general plan of action for delivering the GL Team Mission. 

Annually the group was required to present its vision and mission at each industry dinner. It was also required to 
present the vision, mission and strategies as a whole team, involving individual presentations, to the industry at a 
formal presentation (Mission Launch) session in Canberra. 
 
The vision and mission of the GL 2015 group presented to the national industry was: 
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Vision: “Quality Australian Produce - Globally” 
Mission: “Together we revitalize the Australian produce industry through capabilities and confidence” 
From this mission the participants developed three strategies capable of fulfilling this mission.  

• Product Branding 
• Education – Watch it Grow 
• Education - #ibelong 
• The Roadmap for Exporters 
• Industry Produce Waste - understanding and value-adding 
• The outcomes of the current situation and solutions to increase consumption 

All strategies concepts were worked on and developed up into a presentation and resulted in the graduates gaining a 
deeper understanding of leadership through the process of self-managing and leading others towards a goal. 
 
The vision and mission of the GL 2014 group presented to the national industry was: 
Vision: “The grower consumer relationship is at the heart of our vegetable industry, working hand in hand as a 
community and nosiness viability continues” 
 
Mission: “Inspiring a fresh alliance for all Australians by establishing resources to educate generations” 
From this mission the participants developed three strategies capable of fulfilling this mission.  

• Apps for Kids 
• Education – Regional Vocational Opportunities 
• Digital Resources for the Next Generation - A Video Campaign – Creating a Website 

All three strategies were worked on and developed up into a presentation and resulted in the graduates gaining a 
deeper understanding of leadership through the process of self-managing and leading others towards a goal. 
 
The vision and mission of the GL 2013 group presented to the national industry was: 
Vision: A cohesive vegetable industry for an innovative and sustainable farming future. 
Mission: Growing Leaders 2013 are committed to building a strong and profitable industry by strengthening 

relationships and capacity.  
• Innovation 
• Education 
• Sustainability 

All three strategy concepts were worked on and developed up into a presentation and resulted in the graduates 
gaining a deeper understanding of leadership through the process of self-managing and leading others towards a 
goal. (refer Appendix 5 for GL 2013-2015 Mission presentations) 
 
Program events 
 
Speakers, Meetings and Tours delivered on the following identified industry knowledge gaps:- 

• Industry organisations and leadership provided to the industry 
• Research organisations and leadership provided to the industry 
• The Australian vegetable industry value chain 
• Understanding and working with the media 
• The future global trading opportunities 
• Wholesale markets and their value 
• Training and retaining employees 
• Beyond the vegetable industry – leadership lessons from another horticulture commodity. 

 
Stakeholder meeting (2013 – 2015) were organised with: 

• Plant Health Australia 
• APVMA 
• Department of Agriculture 
• CSIRO 
• Agrifood Skills Australia 
• National Farmers Federation 
• Minister for Agriculture staff 
• Senator Colbeck 
• Various local federal members and senators 
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Industry Dinners 
The dinners were designed to provide the GL participants with various responsibilities e.g. table hosts, formal 
presenters, logistics, special guest hosts, venue liaison and chair. Table rotations form part of the evening to 
facilitate networking. The GL groups presented its industry mission and vision to guests at each dinner and two 
participants also delivered a profile on their business and role in the industry. 
 
The dinners were highly successful and well attended, providing GL participants and the guests’ excellent networking 
opportunities. The Canberra graduation dinner was particularly well attended each year with the Federal Minister for 
Agriculture, being represented by senior staff, the Parliamentary Secretary attending, and Shadow Minister for 
Agriculture, attending or being represented. Key industry organisation and business figures were also in attendance 
along with government representatives and graduates from past programs.   
 
The result of the industry dinners and guest speakers and industry tours is that the participants have developed an 
extensive network throughout the industry value chain and beyond, from growers to federal policy development. At 
a sector level graduates now have more awareness and understanding of the complexities of the value chain, global 
markets, policy environment, and future issues. This knowledge and information will be transferred through to 
participants’ workplaces and sectors, and value will be further added if participants are actively encouraged, and 
provided with opportunities, to share their knowledge.   
 
A total of 222 guests attended events during the program, 50 during the first residential, 56 during the second 
residential and 116 during the third residential in Canberra (refer Appendix 6 for guest information) 
 
Growing Leaders engagement with social media 
Fifteen GL participants used Twitter on entrance into the program. It is now a compulsory component of program 
participation to have a presence on twitter and facebook and by the conclusion of the program participants are more 
readily engaging in and understanding of the power of the technology. It should be noted that annually Rural 
Training Initiatives has effected the following:- 

• 110 Facebook Growing Leaders status updates on three separate facebook pages. 
• 23000 Facebook reaches 
• 90 Growing Leaders tweets  

 
The program facilitators, Jill and Cynthia, are experienced social media users and a major part of their role is to 
communicate with the program’s participants and followers about what is happening during the program. They play 
a role of social media content curators by posting relevant industry information, leadership opportunities, and 
encouraging connections on the various platforms. 
 
A social media workshop is also delivered by the facilitators during the program which discusses the role of social 
media in the industry and highlights some of the features and uses of the different platforms.  
 
GL 13-15 graduates were invited to connect with a members-only GAIN group on LinkedIn and Facebook. 
Attachment 6 shows a selection of the social activity managed throughout the program. 
 
Out-of-program coaching and support 
Significant support, via email and phone, was provided by the Project Manager to participants throughout the 
duration of the program as well as post-program. Between each residential a minimum of three contacts per 
participant were made. With some participants this can be considerably higher if a need is identified. The 
implementation of the internal mentoring system assisted this internal communication and many participants 
mentioned the positive nature of these relationships. 
 
Contact is maintained with participants to provide encouragement and support for the group’s progress on the 
mission and vision; to check in with progress on each participant’s individual leadership learning plan; to keep in 
touch with personal issues being experienced by participants (e.g. health, work stress, family life); to pass on key 
program information and to support participants during the formal program mentoring process. 
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Rural Training Initiatives endeavours to keep connected with participants in all program years after they graduate to 
keep providing support and encouragement, pass on key industry information and to maintain the GL network and 
relationships. Rural Training Initiatives is also continuing to play the role of content curators and network support 
through posting on the GAIN social media platforms. 
 
Media releases 
GL participants were encouraged to develop skills in engaging with the media. The Project Manger supported their 
ability to do this by providing participants with a media press release template prior to the commencement of and at 
the conclusion of the program where participants could insert their own quotes and photos (refer Appendix 4). 
Media coverage during the program was most effective coming from within industry organisation. 
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Evaluation and Discussion 
Method 

A mixture of quantitative and qualitative evaluation techniques were used to undertake the program evaluation 
which involved both participants and program key stakeholders.  
 
Participants were provided with evaluation questionnaires at the conclusion of each residential. These questionnaires 
evaluated program content and structure; program facilitation; speakers; logistics (including venue); participant 
reactions to the program; the changes participants intended to make at an industry, business and personal level; 
and participants’ leadership learnings.   
 
To gather further data about program outcomes, improvement opportunities and industry perceptions of the 
program’s value, semi-structured and online questionnaires were facilitated with 15 participants (growers and value 
chain) and 10 program stakeholders including growers, employers, program supporters, national organisations and 
state grower organisations, in December 2015. The questionnaire was designed with a number of closed questions 
and a number of open questions.  
 
Data from the interviews were examined and analysed and key themes identified to inform the final project report 
and add to the recommendations. 
 
Evaluation Results 

The evaluation found that the participants and stakeholders consulted identified that the GL program achieved 
significant outcomes for participants, their businesses and the industry. They spoke very highly of the program, were 
extremely supportive of it and believed that it was a key strategic program for the industry’s future development and 
leadership succession planning. They identified that the skills gained by participating in this industry leadership 
program were different to the skills industry personnel develop in their businesses. (refer Appendix 7 for evaluation 
data). 
 

Evaluation of Project Objectives 
Generally program objectives were perceived to have been delivered at multi-faceted levels of personal, business 
and industry and the following concepts highlighted by the Growing Leaders participants illustrate the program 
success. 
 
At a personal development level the major outcomes for participants were identified as: 

• Increased confidence, 
• Improved public speaking and communication skills including an ability to present their ideas effectively,  
• Increased leadership skills and recognition by others (peers and industry organisations) of their leadership 

abilities, 
• Improved ability to build networks and an increased knowledge of, and connection with, an influential 

industry (and beyond) network, and 
• Improved ability to work successfully with others through new knowledge, tools and processes and greater 

understanding of themselves and others. 
 
 
 
 
 
 
 
 

At a business level, participants reported that they have applied their new-found knowledge and skills back in their 
businesses. They have an improved ability to more effectively manage meetings; have the tools to undertake 
consultations and listen to others more effectively and they recognise the value of involving staff at all levels in 
decision-making. They have also shared their new knowledge with management and applied their learnings to 
improve their business’ systems. Some also expressed a willingness and desire to step up and take on new roles. 

“For industry it is so valuable. It creates the network we need for an industry.”  Industry Organisation 
Stakeholder (State) 

“Fantastic program, huge benefit for the investment. Would like to think that industry would put through 
twice the amount of people. Would like to have someone come to the business for 6 - 10 employees and 
run a similar more concise format.” Grower Stakeholder  
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The industry outcomes seen to be delivered by GL participants were significant and valuable. They included: 
• Increased industry leadership capability, 
• The development of a core group that is better informed about the industry’s decision-making processes and 

that has a strategic understanding of the whole-of-industry value chain, and 
• The development of a core group that has more involvement and increased participation in the industry 

including participating in decision-making bodies at a local, state and national level; participating in industry 
events and sharing ideas for industry improvement. 

 
Stakeholders provided a 100% positive (yes) response to the specific questions regarding the delivery of project 
objectives.  
 

“You only have to look at who is coming to industry events and taking on industry leadership roles.  A large 
majority are graduates of the growing leaders program.” Grower Stakeholder 

“Every grower that I have spoken to who has participated in the project has spoken very highly of it.  It has 
been evident that growers involved in the project have become more engaged with industry and that their 
confidence and leadership capabilities have improved noticeably.” Industry Organisation Stakeholder 
(national) 

“I have observed many participants and graduates who have shown greatly enhanced skills and confidence 
as a direct result of their participation in the program.” Industry Organisation Stakeholder (national) 

 
Closed questions responses from stakeholders and graduates have been collated below. 
Table 6: Stakeholder collated closed question responses 
Question Responses Percentage 
1. Do you believe that the project objectives of the project have been met? 10 Yes 0 No 100% 
2. Have you observed increased leadership confidence in Growing Leaders? 10 Yes 0 No 100% 
3. Have you observed new or improved leadership skills in Growing Leaders?  10 Yes 0 No 100% 
4. Have you witnessed graduates working more effectively? 10 Yes 0 No 100% 
5. Have you observed an increased involvement of graduates in workplace 

management and/or leadership responsibilities? 
10 Yes 0 No 100% 

6. Have you witnessed improved or new, industry networks built? 10 Yes 0 No 100% 
7. Have you observed graduates participating in industry organisations? 7 Yes 3 No 70% 
8. Have you accessed/approached Growing Leaders graduates for ‘positions’ 

on industry decision-making bodies? 
5 Yes 5 No 50% 

 
Table 7: Graduate collated closed question responses 
Question Responses Percentage 
1. Do you have increased leadership confidence? 15 Yes 0 No 100% 
2. Do you have a deeper appreciation of your own leadership capability? 15 Yes 0 No 100% 
3. Do you have a greater understanding of your strengths and limits as a 

leader? 
15 Yes 0 No 100% 

4. Do you have new or improved leadership skills?  15 Yes 0 No 100% 
5. Do you work more effectively across the workplace and/or industry? 15 Yes 0 No 100% 
7. Has the Mission been progressed since the conclusion of Growing 

Leaders? 
2 Yes 12 No 13% 

8. Have you demonstrated increased involvement in workplace management 
and/or leadership responsibilities? 

12 Yes 3 No 80% 

9. Have you remained in contact with those you met through the Growing 
Leaders program? 

11 Yes 4 No 73% 

10. Do you have improved or new, industry networks? 14 Yes 1 No 93% 
11. Do you have a greater understanding of national vegetable industry 

issues? 
14 Yes 1 No 93% 

12. Do you have deeper knowledge of broad issue areas such as government 
and politics, mass media, economics, environmental issues, etc.? 

14 Yes 1 No 93% 

13. Will you pursue industry leadership roles/responsibilities in the future?  13 Yes 2 No 87% 
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Develop the industry leadership confidence 
 
All interviewees, stakeholders and graduates, responded positively regarding the development of leadership 
confidence as a result of GL. All graduates indicated that they have increased confidence and have a deeper 
understanding of leadership and personal strengths and weaknesses. Open responses to this question provide the 
following comments from graduates. 
 

“I have a better understanding of my people management skills and how important they are in my current 
role.” Graduate (Value Chain) 

“More confidence, better understanding of how leadership is used in day to day life as well in your career. 
Conflict resolution. Your only limited by the goals you set yourself.”  Graduate (Grower) 

“With doing Growing Leaders you are forced to use confidence and leadership that you never knew you had, 
or did not use.” Graduate (Grower) 

“Don't fall in the trap of assumptions and question the question. Listen more as ask the questions to get the 
whole picture before acting.” Graduate (Value Chain) 

 
Develop the leadership skills and abilities of the vegetable industry 
Three questions have been asked of the stakeholders regarding the developing of participant skills. All three 
questions provide a 100% positive response. Below provides a snapshot of open responses to the three questions. 
 

“Entrepreneurship. Something happens in the program that connects the graduates not only to the group 
they graduate with but also links them to the people who have graduated previously. You become very 
diplomatic at problem solving and even today from the inaugural group, I would still keep in touch with half 
of them and when I was on TFGA, it was nice to pick up the phone to discuss an issue with 2-3 other 
graduates who had no preconceived idea about the issue and then bounce ideas off them.” Stakeholder 
(Industry Organisation - state) 

“Innovative thinking is evident in their approach to projects they were assigned and public speaking skills 
have been markedly enhanced with many industry participants who have previously shown less confidence 
before proceeding through the course.”  Stakeholder (Industry Organisation national) 

“Clearer about what they need to do and how they lead their teams.” Stakeholder (Grower) 

“Growing Leaders Graduates have been cautious but happy to try things on their own, with peers and senior 
peers. They still have training wheels on so confidence will come with more experience.” Stakeholder 
(Grower) 

 
Five questions have been asked of the graduates regarding the developing of leadership skills. All five questions 
provide a 100% positive response. Below provides a snapshot of open responses to the five questions. 
 

“I have a better public speaking appreciate other peoples ideas.” Graduate (Grower) 

“My confidence in the industry grew and my part I play in my business and in the industry grew.  It opened 
my eyes up to potential career opportunities that I had not thought of in the past.”  Graduate (Grower) 

“I have much more confidence and I feel my leadership skills are definitely better than 3 years ago. I am 
more understanding of different personalities, better working in teams and are more beneficial in meetings.” 
Graduate (Grower) 

“The program gave me the opportunity to further develop my skills to deal with different personalities, which 
will prove very useful in the meetings I need to chair or facilitate through my work.” Graduate (Value Chain) 

 
 

A feature of the program is an annual self-directed group learning project (GL Mission) where the group was 
required to work together, and reach decisions independently, to develop a vision, mission and strategies for the 
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future of the Australian vegetable industry.  The benefits to the vegetable industry at a decision-making level from 
this process are far reaching and have high value. Participants developed capability, skills and knowledge in 
understanding the challenges of working constructively with industry organisations, committees and boards. At a 
whole-of-industry level the benefits include a confident group of individuals who are able to work as a team to 
achieve outcomes for the industry. GL graduates have been encouraged to become involved in organisations such as 
the industry project steering committees, Industry Advisory Groups and roles in local and national industry 
associations. Workplace advancements have included new roles and responsibilities; transferring to new 
employment; advancement to significantly different portfolios. 
 
The benefits to the vegetable industry at a decision-making level are far reaching and have high value when 
considering the GL Mission. The participants developed capability, skills and knowledge in understanding the 
challenges of working constructively with industry organisations, committees and boards. At a whole-of-industry 
level the benefits include a confident group of individuals who are able to work as a team to achieve outcomes for 
the industry. The graduates are well placed to ensure positive change occurs for industry and are all poised to take 
on new opportunities. Having made the investment in the development of this group, the industry has understood 
the responsibility to integrate them into existing and future decision-making and leadership opportunities within and 
beyond the industry. This has been the experience of the past GL graduates, many of whom have been encouraged 
to become involved in organisations such as the HIA project reference groups, Industry Advisory Groups and roles in 
local and national industry associations. A number have been recognised annually at the AUSVEG Awards for 
Excellence. 

The GL Mission is underpinned by Rural Training Initiatives’ experience in designing and delivering leadership 
programs that generate transformational change. This is one of the fundamental points of difference of this 
leadership program that differentiates it from a more traditional management program. The group’s learning is taken 
beyond the technical content of the GL Mission to new understanding and insights of self, teams and leadership i.e. 
transformational change.  
 
The facilitators provided the group with “groundrules” and support in how to work together via the tools, theories 
and processes discussed in the program and by encouraging open dialogue and reflection. However it was up to the 
group to work together to make the decisions about how the group conducted itself to undertake the GL Mission as 
well as undertaking the Mission itself (i.e. the group worked “on” the Mission as well as “in” the Mission). 
Throughout the GL annual program it was interesting to observe the following play out as the project progressed: 

• the roles participants took on at different stages (e.g. leader, facilitator, mentor, questioner, supporter, 
driver, motivator, completer-finisher, technical expert);  

• stages of team development (forming, norming, storing, performing, adjourning) 
• interpersonal dynamics;  
• personality and leadership styles;  
• self-awareness leading to behaviour change;  
• the development of sub-groups within the group; 
• task and relationship conflict; 
• creativity and generation of new ideas; 
• identification of unhelpful and destructive behaviours; 
• development of interdependence; 
• individuals and the group navigating a pressure environment; 
• personal and group capability being developed through individuals being encouraged to go out of their 

comfort zones and challenge themselves (in a supportive environment); 
• influence and negotiation; 
• individuals making the choice to compromise and put their own agendas aside for the good of the group;  
• building trust and providing constructive feedback; 
• skills in communicating a message powerfully and effectively; 
• personal and group empowerment; 
• meeting and decision-making processes and consensus building; 
• developing a team strategy; 
• facilitation styles;  
• awareness of the need for the group to present a professional and cohesive image to the industry and to 

conduct itself accordingly; and 
• what individuals were prepared to take on to get the whole team over the line.  
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The self-directed group process enabled different participants to step up at different times to take on a leadership 
role for the group. The leadership role shifted so that the group practiced “shared” or “distributed” leadership which 
meant that the leadership role was not in the hands of one individual. Whenever the group was struggling to 
progress, it was very powerful to observe someone in the group stepping up when needed to play the role the group 
needed to shift and move forward.  
 
Encourage networking and knowledge for positive industry outcomes 
The stakeholders provided responses to three closed questions about GL graduate involvement in workplace 
responsibilities and improved industry networks. The stakeholders responded 100% positively about graduate 
industry involvement for two of the questions and 70% of the stakeholder respondents indicated that they had 
observed graduates participating in the industry. Below are a selection of open responses to the three questions. 
 

“I've seen graduates who are willing to participate (with confidence) in grower advisory panels as well as 
take industry leadership positions.”  Stakeholder (Industry Organisation - national) 

“People who were highly involved in their own business and how they took it out to an industry and they no 
longer look at it as a personal progression but to benefit the whole industry. They have become more 
involved in the industry rather than just their personal business.”  Stakeholder (Industry Organisation - 
state) 

“Our business now communicates across the country because of this program” Stakeholder (Grower) 

 
The GL graduates have also responded to five questions about industry networks and industry knowledge and 
participation. The responses provided were overwhelming positive with the highest showing a 100% positive (yes) 
responses and the least positive(yes) showing an 80% positivity. These indicate very strong successes for the 
graduates as a result of engaging in Growing Leaders. Below is a selection of open responses to the above-
mentioned questions. 
 

“Greater ability to listen to employees, customers and industry colleagues. Developed a greater value for the 
knowledge that I have driving confidence to teach my employees.” Graduate (Grower) 

“I have knowledge of the wider industry, networking opportunities, delegation abilities, team work processes 
and have an ability for assessing situations from a broader view.”  Graduate (Grower) 

“It has opened the door to many opportunities for me and my business.” Graduate (Grower) 

“I am involved in The Fresh Produce Safety Centre. This has followed on since Growing Leaders. The 
company is donating my time is and money for project funding i.e. workshops. This year we completed the 
upgrading of the Fresh Produce safety guide. This involvement included collaborative work with others 
outside my own organisation. This is benefiting the whole industry not just our own.“ Graduate (Grower) 

“I can network more effectively at events and I’m making an effort to keep in touch with key people.” 
Graduate (Value Chain) 

 
Participants indicated that building of professional networks through the program activities was a program highlight. 
However feedback indicated that the AUSVEG Innovation Symposium was not as insightful and the opportunity for 
input into the event was negligible. AUSVEG also reported that the IAC groups themselves welcomed the interaction 
with the GL participants. It was pleasing to see that a number of graduates from the GL programs were present at 
the above AUSVEG events and had networked with the GL program participants. 
 
Tours are a key part of the program to enable participants to understand the working of the whole industry value 
chain. For the program Residential 1 included a tour of the Melbourne Market (2013), SARDI (2014) and Adelaide 
Wholesale Markets (2015). Residential 2 (2013, 2014 and 2015) included an industry interaction with all participants 
attending the AUSVEG convention events. Residential 3 (2013, 2014 and 2015) included a visit to Parliament House 
to observe the lower and upper houses during question time. The second day of the program was conducted at 
APVMA.  
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At the end of the second residential the program facilitators advised each group that the final Canberra residential 
included time for self-organised meetings with key stakeholders. Participants were briefed that, whilst the purpose of 
the meetings would be self-determined, it was an opportunity to discuss the GL Mission with key people, further 
build their network, raise the GL group’s profile and discuss industry issues.  
 
During the second and third residentials some of the participants identified key people and organisations they 
wanted to meet with and scheduled a time. Additionally there was an online discussion regarding the schedule of 
meetings and communication with stakeholders. Once in Canberra participants took responsibility for coordinating 
the meeting day program and the group decided who would meet with which stakeholder. Participants were 
responsible for managing, chairing and following-up the meetings. 
 
Further to these keys areas of evaluation to measure the success of the program additional concepts were 
considered by the individuals who have undertaken the evaluation questionnaire. 
Stakeholders considered whether they have accessed or approached the GL graduates to take up available industry 
organisation positions. It should be noted that not all stakeholders were in a position to provide an accurate 
response to this question which may explain the 50%. However of the respondents who are able to offer insight into 
this concept the following open answers where gathered. 
 

“I've seen graduates who are willing to participate (with confidence) in grower advisory panels as well as 
take industry leadership positions.”  Stakeholder (Industry Organisation - national) 

“Our organisation has used Growing Leaders graduates on our technical reference group for reviewing 
training package materials. They made very positive contributions.”  Stakeholder (Supporter) 

“Our employee graduates have participated in various industry organisation activities.” Stakeholder (Grower) 

 
The graduate cohort responded to closed questions about the annual GL Mission information, the ongoing 
connection with other graduates and the pursuit of leadership opportunities in the future. Of these three areas the 
annual GL Mission was least positive with only 13% indicating that any post-program continuation of the Mission has 
occurred. When the open responses are reviewed the lack of positive responses improve. Below are examples of the 
comments provided. 
 

“I was keen to see the local school continue the farm tours that we started. I have since learned that this is 
happening at our company's head office/farm.” Graduate (Grower) 

“The mission has not been progressed formally since leaving the program, however I have agreed to work 
on several projects that is not officially part of work with the mission in mind, e.g. – I have given 
demonstrations to school age children to show them some aspects of horticultural jobs/science.”  Graduate 
(Value Chain) 

“We (the graduates) as a result of our mission are more active on social media, connecting further with past 
graduates and key note figures.” Graduate (Grower) 

 
There was a 73% response from graduates regarding the maintaining of connections and relationships. This is a 
surprising response and perhaps the question was unclear as a number of the respondents who do maintain 
connections responded with a “no”. The comments from the graduates to this question are highly valuable and a 
selection is posted below. 
 

“My business and [business name] have become joint business partners in a market collaborative I speak 
often with [name] and [name].” Graduate (Grower) 

“Close contact with [business name] participants as we require each other work wise. Social network 
connection with participants. Participants who work as agronomists/growers regular contact.”  Graduate 
(Value Chain) 

“I do come across them at Expo's and we catch up then or at Alumni functions and at information sessions.” 
Graduate (Grower) 
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Finally the project evaluation asked a number of questions seeking respondents to provide insight into improvements 
for future Growing Leaders programs. These have been incorporated into the Recommendations Section of the 
report. 
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Recommendations 
 
The recommendation section has been separated into three sections – project manager recommendations, 
graduate/participant recommendations and stakeholder recommendations. 
 
Project Managers Recommendations 
Recommendation 1 – continue to review the value of the annual Mission with specific focus on participant value and 
transferring outputs to industry. 
 
Recommendation 2 – communicate with funding organisation about the importance of connection with the 
graduates. 
 
Recommendation 3 – review succession processes for industry organisations and ensure graduates are provided with 
opportunities to engage 
 
Recommendation 4 – continue to resource GAIN but build a workshop opportunity annually 
 
Graduate/Participant Recommendations 
Recommendation 5 – continue to build the opportunities for graduates to take on leadership challenges within 5 
years of graduating from Growing Leaders. 
 
Recommendation 6 – continue to review content and consider greater opportunities for self-evaluation. 
 
Recommendation 7 – continue to encourage participants to transfer knowledge back into workplaces. 
 
Recommendation 8 – encourage participants to take up the opportunity to attend AUSVEG Convention. 
 
Recommendation 9 – continue to review the structure of the program. 
 
Recommendation 10 – continue to invest in the value of GAIN. 
 
Recommendation 11 – invest earlier during the program in the mentoring process. 
 
Stakeholder Recommendations 
Recommendation 12 – early understanding of the industry structure and levy system. 
 
Recommendation 13 – continue to provide information about ‘new industry issues’ via guest speakers. 
 
Recommendation 14 – continue to encourage participants to transfer knowledge into the workplace. 
 
Recommendation 15 – put some further energy into the mentoring process. 
 
Recommendation 16 – continue to work on the communication plan for the program to ensure the industry is well 
informed. 
 
Recommendation 17 – develop a business (truncated) program to roll out for all vegetable businesses. 
 
Recommendation 18 – Growing Leaders is delivering for the industry and ongoing support should occur. 
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Appendix 2: Growing Leaders 2013-2015 program information 

Participant Lists 

 

 

 

 

 

 

 



32 
 

 

  

 

 

 

 

 

 



33 
 

 

 

 



34 
 

 

  

 

 

 

 



35 
 

 

 

 



36 
 

 

  

 

 



37 
 

 

Graduate List 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

2013                                                                    2014 

  

 

 

2015 

 

 



38 
 

 

Appendix 3: Growing Leaders 2013-2015 media materials 

 

  

  
Encouraging participants and graduates to engage with 
industry organisations 

Inviting Growing Leaders to think beyond the industry 

  
Individuals beyond the Growing Leaders graduate group seeking input 
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Promotion of graduates 
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Appendix 4: Growing Leaders 2013-2015 Mission presentations 

2013 Mission Launch Presentation

 

 

 



43 
 

 

 

 

 



44 
 

 

 

 

 

 

 



45 
 

 

 

 

 

 

 



46 
 

 

 

 

 

 

 



47 
 

 

 

 

 

 



48 
 

 

 



49 
 

 

Mission 2014
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Mission 2015 
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Appendix 5: Guest information 

Guest Profile 2013 Res #1 Res #2 Res #3 
Politicians and/or staff   0 0 6 
Training Organisations 0 0 0 
Industry Organisations 
Gold Coast 
Alex Livingstone – Growcom 
Richard Bennett – HAL 
John Brent – AUSVEG 
William Churchill – AUSVEG 
William Gregory – AUSVEG 
Bree Grima – BFVG 
Peter Hockings – BFVG 
Melbourne 
Andrew White – AUSVEG 
Marion McLeod – VFF 
John Roach FreshState 
John Said – AUSVEG 
Peter Tuohey – VFF 
David Wallace – VVGA 
Lauren Winterbottom – AUSVEG 
Canberra 
David Moore – HAL 
Richard Mulcahy – AUSVEG 
David McKeon – NFF 
Angus Street – HAL 
Michael Bodarcuk - AUSVEG 

7 7 5 

Industry Businesses/Companies 
Gold Coast 
Oliver Flint – Costa 
John Said FreshSelect 
Melbourne 
Tom Brougton – RABOBANK 
Frank Costa - Costa 
Roger Turner – Coolibah Herbs 
Tim Walsh – Coles 
Daniel Williams – Coles 
Canberra 
Ross Ord – Agrifood Skills 
Allan Dall – Braden Produce 
Robert Wilson – Agrifood Skills 
Brad Siebert - PHA 

2 5 4 

Government Agencies/Departments 
Gold Coast 
Peter Deuter – DAF QLD 
Cherie Gambley – DAF QLD 
Craig Henderson – DAF QLD 
Nick McLeod – DAF QLD 
Canberra 
Matt Koval – Dep. Agriculture 
David Cunningham – Dep. Agriculture 
Mark Tucker – Dep. Agriculture 
Kareena Arthy – APVMA 
Robert Wilson – Dep. Agriculture 

4 0 6 
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Peter Ottesen – Dep. Agriculture 
Industry Leaders 
Gold Coast 
Denise Ellement 
Jeff McSnedden – VIAG 
Melbourne 
Deborah Corrigan 
Graeme Smith 
Canberra 
John Roach – Fresh State 
Matt Koval – Dep. Agriculture 
Richard Mulcahy – AUSVEG 
Ross Ord – Agrifood Skills 
David Cunningham 
Allan Dall 
Clem Hodgman 

2 2 7 

Industry Individuals 
Gold Coast 
Faith McSpedden 
Sandra Said 
Melbourne 
Jael Del Pilar Rincon Blanco 
Robyn Wallace 
Canberra 
John Roach 
Sandra Said 
Matt Koval 
Richard Mulcahy 
Alan Norden 
John Roach 
John Said 
Sandra Said 
Ross Ord 

2 2 9 

Past Growing Leader Graduates 
Gold Coast 
Bryony Hackett 
David Carey 
Callum Cormack 
Andrew Bulmer 
Melbourne 
James Fuller 
Stuart Grigg 
Conrad Leek 
Canberra 
Clem Hodgman  
Alan Norden 

4 3 2 

Total 21 19 39 
 
 
 
Guest Profile 2014 Res #1 Res #2 Res #3 
Politicians and/or staff   
Adelaide 
David Ridgway MLC 
Canberra 

1 0 3 
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Jane Lovell  (Sen. Colbeck) 
Joel Fitzgibbon  
Natasa Sikman (Joel Fitzgibbon) 
Training Organisations 0 0 0 
Industry Organisations 
Adelaide 
Robbie Davis – Potatoes SA 
Jordan Brooke Barnett - AUSVEG 
Cairns 
Andrew White – AUSVEG 
Jordan Brooke Barnett – AUSVEG 
Keviin Clayton-Greene – AUSVEG 
David Moore HAL 
Canberra 
Sharyn Casey HAL 
Andrew White – AUSVEG 
Angus Street – HAL 
Stefan Oberman - AUSVEG 

2 4 4 

Industry Businesses/Companies 
Adelaide 
Angelo Demasi – Adelaide Produce Market 
Trevor Ranford – Horticulture Services SA 
Tony Burfield – Hortex 
Darren Alexander – EE Muir and Sons 
Peter Hoeck – EE Muir and Sons 
Cairns 
Julie Willis – Brismark  
Canberra 
Ross Ord – Agrifood Skills 
John Roach – FreshState 
Michael Claessens – Agrifood Skills 
Jim Geltch – Nuffield 
Ian McLeod – Peracto 
Sean Warren – Boomaroo 
Susan Driessen – ER&P 
Jim Geltch - Nuffield 

5 1 8 

Government Agencies/Departments 
Adelaide 
Ben Hebart – PIRSA 
Steven Lapidge – PIRSA 
Denise Little - PIRSA 
Cairns 
Nick McLeod – DAF – QLD 
Alan Norden APVMA 
Canberra  
Martin Walsh – Dep. Agriculture 
Caroline Crawford - Dep. Agriculture 
Leanne Rasheed - Dep. Agriculture 
Fran Freeman - Dep. Agriculture 
Bill Schumann - Dep. Agriculture 
Mark Koval - Dep. Agriculture 
Alan Norden – APVMA 
Ian Thompson - Dep. Agriculture 
Lionel Henderson - CSIRO 

3 2 9 

Industry Leaders 4 5 10 
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Adelaide 
Robbie Davis 
Angelo Demasi 
Monika Fiebig 
Trevor Ranford 
Cairns 
Anthony Brandsema 
Andrew Craigie 
Sarah Limpus 
Deana Said 
Andrew White 
Canberra 
Martin Walsh 
John Roach 
Ross Ord  
Peter Ottesen 
Andrew White 
Fran Freeman 
Clem Hodgman 
Matt Koval 
Denise Kremborg 
Ian McLeod 
Industry Individuals 
Cairns 
Daniel Fiebig 
Darren Hicks 
Noel Jansz 
Rachel Lancaster 
Jodie Pedrana 
Bruce Scott 
Canberra 
John Roach 
Deana Said 
Angus Street 
Carolyn Thomas 
Ian Thompson 
Sean Warren 

0 6 6 

Past Growing Leader Graduates 
Adelaide 
Michael Vorrasi 
Monika Fiebig  
Cairns 
Deana Said 
Sarah Limpus 
Noel Jansz 
Marcus Brandsema 
Stuart Grigg 
Sarah Simpson 
Canberra 
Clem Hodgman 
Denise Kremborg 
Deana Said 
Carolyn Thomas 
Alan Norden 

2 6 5 

Total 17 24 45 
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Guest Profile 2015 Res #1 Res #2 Res #3 
Politicians and/or staff   
Adelaide 
David Ridgeway MLC 
Canberra 
Senator Colbeck 
Melinda Hashimoto (Minister Joyce) 

1 0 2 

Training Organisations 0 0 0 
Industry Organisations 
Adelaide 
Jordan Brooke-Barnett – AUSVEG 
Gold Coast 
Kurt Hermann – AUSVEG 
Alison Anderson - HIA 

1 2 0 

Industry Businesses/Companies 
Adelaide 
Angelo Demasi – Adelaide Produce Market 
John Harvey – Bathe Wines 
Monika Fiebig – Monika’s Organics 
Daniel Quattrochi – Monika’s Organics 
Kingsley Songer – 4 Ways 
Vandy Yon – Vandy & Rattana Yon 
Gold Coast 
Belinda Adams – Coastal Hydroponics 
Rachel Mackenzie – Growcom 
Robert Hinrichsen – Kalfresh 
Paul Olive – Rugby Farm 
Elly Schmidt – Fresh Harvest 
Anthony Schmidt – Fresh Harvest 
Canberra 
Greg Fraser – PHA 
John Roach – FreshState 
Susanna Driessen – PHA 
Helen Jones – FreshSelect 
Catriona McAuliffe – Agrifood Skills 
Julien Palamara – FreshSelect 
Graham Smith – ARLF 
Gail Woods – Brismark 
Jim Geltch - Nuffield 

6 6 9 

Government Agencies/Departments 
Adelaide 
Steven Lapidge - PIRSA 
Gold Coast 
Cherie Gambley – DAF – QLD 
Ian Layden – DAF - QLD 
Canberra 
Kareena Arthy – APVMA 
Natasha Frawley – ABARES 
Matt Koval – Dep. Agriculture 
Mike McDonald - Dep. Agriculture 
Alan Norden APVMA 
Brian Moir - ABARES 
Sally Standen - Dep. Agriculture 
Martin Walsh - Dep. Agriculture 

1 2 8 
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Industry Leaders 
Adelaide 
Angelo Demasi 
Gold Coast 
Kurt Hermann 
Canberra 
Kareena Arthy 
Sharyn Casey 
John Roach 
Helen Jones 
Matt Koval 
Catriona McAuliffe 
Graham Smith 
Gail Woods 

1 1 8 

Industry Individuals 
Canberra 
Kurt Hermann 
Kareena Arthy 
Julien Palamara 
John Roach 

0 0 4 

Past Growing Leader Graduates 
Adelaide 
Vandy Yon 
Monika Fiebig 
Gold Coast 
Sean Chrsitensen 
Cherie Gambley 
Canberra 
Alan Norden 

2 2 1 

Total 12 13 32 
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Appendix 6a: Growing Leaders 2013-2015 – Evaluation data 

Participants Evaluation 2013-2015 (samples) 

 
Growing Leaders 2013 Res #1 Evaluation - COLLATED 

 

This document is a collation of the opinions of the participants of Growing Leaders 2013. 

 

1. In this question participants were asked to the following the value (number) indicates the number 
of participants who circled the word.  

 

What happened throughout the 3 days – CIRCLE WORDS 

Interesting 

3 

Fun 

4 

Challenging 

8 

Informative 

6 

Satisfying 

2 

Motivating 

10 

Useful 

4 

Unimportant 

0 

Thought-provoking 

6   

Information overkill 

2 

 

Supportive 

9 

Irrelevant 

0 

Boring 

0 

Exciting 

3 

Threatening 

0 

Enjoyable 

5 

Stimulating 

4 

Appropriate 

2 

Easy 

0 

Humorous 

1 

Monotonous 

0 

Straightforward 

3 

Helpful 

3 

Educational 

6 

 

 

2. The information below provides the workshop name, the number of participants who selected 
that particular workshop and; the reason the participant selected the workshop. 

What three (3) workshops did you enjoy most and why? 

Industry Dinner (8 participants) – daunting but enjoyed social setting and great chance to be acquainted 
with top industry representatives; meeting contacts and getting their thoughts on leadership; enjoyed 
liaising with members of the industry; because it was the first time we had worked as a team and it 
worked; really good industry people and improved networking skills; all guests we will be able to 
exchange knowledge and information; everything I wanted to learn was provided through the people in 
the room, great networking. 

Communicating in Public (7 participants) – supportive to tackle my fear of public speaking; Golden Circle 
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theory made a good statement of where you should start and where you should head to; it was fun to try 
a few new techniques but not necessarily successfully; seeing the video helped develop and deliver the 
presentation; essential skills to have; the Golden Circle was a great way to help structured thinking 
throughout the 3 days. 

Personalities (6 participants) – it helped me understand my own personality traits; gave me a chance to 
reflect on my personality; gave a good understanding of what I look for and how to handle it; made me 
reflect on the dynamics of the group; identified different personality types which will allow us to identify in 
others to allow and facilitate effective communication; very interesting. 

AUSVEG Meetings (4 participants) –to see and hear what is going on in the background; got to 
understand what happens behind closed doors; it gave us an insight into how the process of developing 
where levy money is spent, good to see who and how projects are assessed; great to hear how the 
techniques we were taught were used in business and was also interesting to get access to real 
projects. 

Communication (4 participants) – I thought I was a decent communicator but I realised I have more to 
learn; learnt there is a lot more to it than I would have ever realised; provided us with skills and 
knowledge to implement strategies to improve our communication skills; best skills to have 

Leadership Theories (3 participants) – theories provided a guide on how I can improve my leadership 
style; learnt strategies and people relevant for workplace; important for me as it was informative and 
should me how to use these tools. 

Industry Panel (3 participants) – Interesting and a chance for us to voice our concerns in a 
comfortable/relaxed environment; found out more about people than just whey they wanted to tell you. 

Graduate Address (2 participants) - having the experience of the Bryony and what benefit she got out of 
the program; helped verify why I was here and were I can go. 

Team Dinner (2 participants) – good opportunity to start to understand each other; it brought forward the 
problems meetings can cause without proper protocol and commitment. 

Effective Meetings (1 participant) – learnt about how to handle meetings and situations. 

Identifying Leaders (1 participant) – it helped us learn about each other’s leadership values through 
photo examples  

Building Teams (2 participants) – I can use these methods and theories in my personal leadership; to 
apply to my current work environment. 

Understanding Day 1 &2 (1 participant) – very beneficial to recap on how we went – great to learn our 
strengths and where I need to improve, need external feedback occasionally. 

Mission Proposal (1 participant) – because the session went well, everybody coming together; 

 

3. The information below provides the workshop name, the number of participants who selected 
that particular workshop and; the reason the participant selected the workshop. 

What three (3) workshops challenged you most and why? 

Developing a Mission (10 participants) – I found as the personalities came out it was hard to get an 
opinion out; still at formation stage of program, too many opinions, no action or resolution; it didn’t feel 
like we were getting anywhere and the whole process felt disorganised and jumbled; hard to get 
everyone to find a common mission to agree on; you got to see people’s passions for the industry; 
chaotic discussion session and we struggled to work together; frustrated by dominating personalities; 
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hard to step back when all I wanted to do was step up; so many different personalities and ideas made it 
difficult to focus; getting to the point was hard however rewarding when we did. 

Communicating in Public (9 participants) – had to do a presentation; I don’t like public speaking, I was 
out of my comfort zone; new faces and out of my comfort zone; presenting in front of everyone the first 
time was stressful; it was Day 1 and I didn’t know people and was scared; I found this most challenging 
but rewarding once completed; I don’t enjoy public speaking but through this workshop we were 
provided with techniques and strategies to cope; standing up and speaking in front of so many people 
that I do not know; confronting. 

Industry Dinner (6 participants) –always a challenge for me to remember that I am allowed to approach 
and speak to people I revere and consequently am intimidated by; challenging and intimidating plus 
anxiousness of networking with industrial leaders; public speaking as part of the industry profiling; I was 
the chair for the evening, limited time frame and had to pull together as a group. Communicating in 
Public helped me; took me way out of my comfort zone. 

Team Dinner (4 participants) – was challenging and frustrating to try and decide on a vision with so 
many personalities/opinions in a less than ideal setting; frustrated having to complete tasks over dinner 
with extraverts dominating; first day with everyone getting to know each other and so it took us a long 
time to reach a semi-agreed upon vision; too much debating over dinner nothing came out of it.  

Mission Proposal (3 participants) – Felt like we had been going around in circles for 2 days until we 
finally had an outcome; not sure if we have tackled something to get the best possible outcomes; a bit 
less stressful but still difficult; not sure what the purpose was and where we are heading. 

Networking (3 participants) – feels forced rather than just letting it happen; helped a lot with the dinner, 
well explained; it is easy to talk to people but it is hard to develop a relationship with people on such a 
short timeframe. 

Industry Panel (1 participant) – two good speakers who made you want to listen and ask questions. 

Building Teams (2 participants) – a little over my head; teams changed al the time so you had to quickly 
adapt to each member. 

Personalities (1 participant) – was not the happiest with my profile but that is who I am and I need to 
accept that. 

General Comment (1 participant) – On Day 1 I thought “I had done everything before” but rapidly 
changed my opinion after that. 

4. The information below provides the participants commitments to change management in three 
(3) key leadership spheres.  

What changes will you make: 

To yourself: 

- Think more strategically about how I communicate/lead within my workplace, place greater emphasis 
on networking; 

- Try to be more up front and be heard. 

- I will have more belief in myself 

- To work on networking to ensure things are more enjoyable 

- Talk less – be less of an extravert (shut up and listen) 
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- Not sure yet 

- Everyday to listen and ask questions, talk and try to implement 

- Adopt some of the techniques learnt. 

- Sometimes my personal opinions are not important in a team environment. 

- Be more organised and willing to put my view forward 

- I will have confidence in my work/opinion 

- I will try to have more confidence with public speaking 

- To listen more and make sure that I include people in conversations that are a little less outgoing. 

- To prepare myself and to take better notes 

 

In your workplace 

- Structure my days  

- Inspire changes in attitudes 

- I will give further consideration to the personalities and needs of my team member to help them strive 
and succeed. 

- To get my knowledge across to the correct person 

- Be more open minded 

- To communicate better with my co-workers 

- Speak out loud 

- Better structure to weekly meetings 

- Try to build better teams with better communication 

- Implement meeting strategies and leadership strategies 

- Confidence and Conscientiousness  

-  I will work harder to implement the skills that I have learnt 

- Help more people understand leadership 

 

In your industry: 

- Develop passion 

- I will get involved and put myself out there 
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- Will network more, I now see the benefit of having industry contacts. 

- Time will tell 

- I am determined to be part of the bigger picture. 

- To get to know the local industry advocacy organisation 

- Some thinking to be done 

- Contact others to discuss issues/problems to ensure they are heard  and in the limelight 

- Take leadership opportunities as they present. 

- Be open-minded and listen to others in industry 

- Extraversion and confidence 

- Try to increase network 

 

 

5. The information below provides a general overview of participants commitments to change. 

What leadership steps will you take? 

 

- I will aim for servant leadership 

- I would like to talk to more leaders so that I can understand how they moved into their roles and the 
detail of these roles. I will do this by putting my hand up for more involvement in programs like these with 
the assistance of industry members and my employer. 

- I will take control of the situation when I have to by taking more responsibility over some people in my 
area with assistance from my GM’s. 

- I will judge the situation to understand when to stand-up and when to be quite through listening and 
with the assistance of people around me. 

- I will be more proactive in achieving Growing Leaders goals and also work commitments through 
setting personal and work timelines with the support of  Growing Leaders 2013 participants. 

- I will think more about leadership roles and actions in the workplace through being more strategic and 
show more leadership with assistance from the Growing Leaders 2013 participants. 

- To connect with me new network connections because it will give me direction I need to take a step 
into the industry through emailing and annoying people to talk to me with support from fellow employees 
and Growing Leaders 2013 participants. 

 

- To keep trying new things through assistance from Koala Farms. 
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- Remain in touch with current leaders and look at opportunities because I believe I can offer something 
to the industry. I will instigate this. 

 

- To take risks and be fearless and increase confidence in others because I am sick of playing safe 
through increasing my involvement and responsibility with the assistance of General Manager. 

 

- I will be more authoritative when I need to be because I sometimes feel taken advantage of because I 
don’t always stand up for myself and I will do this by being braver with the assistance of other Growing 
Leaders 2013 participants. 

 

- Delegating more and placing my trust in others because people need to take ownership of their 
responsibilities and I will do this through asking and this actually is my responsibility. 

 

- I will become more focused so I can deliver outcomes through building my personal motivation and this 
relies on ME. 

 

- I will put myself out more to gain knowledge of my industry through contacting my industry organisation 
with assistance from my peers and my workplace. 

 

 

6. This section is a logistics section and participants are requested to circle their preferred rating and add 
comments. The numbers indicate how many participants circled the rating. 

Logistics (Circle and make comment) 

 

Venue:  

 

Comments: no comments 

 

Meals:   

Very Poor 0 Poor 0 Average 0  Good 6 Very Good 8 
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Comments: no comments 

 

Pre-program 
information:  

Comments: A bit 
more detail would be useful 

 

Application 
process:  

Comments: I 
think it would be hard to select this team with the question you asked; a few things weren’t totally clear. 

Program 
Materials:  

Comments: no 
comments 

Guest Speaker:  

 

Comments: Excellent; all very good. 

Facilitators:  

 

Comments: Excellent; all very good, 

  

Very Poor 0 Poor 0 Average 0 Good 6 Very Good 8 

Very Poor 0 Poor 0  Average 2 Good 8 Very Good 4 

Very Poor 0  Poor 0  Average 1 Good 9  Very Good 4 

Very Poor 0 Poor 0  Average 1 Good 4 VeryGood9 

Very Poor 0 Poor 0  Average 0  Good 1 VeryGood13 

Very Poor 0 Poor 0 Average 0  Good 1 VeryGood13 
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Growing Leaders 2013 Evaluation – Res #3 – Canberra 

Name: 

Choose the word that best describes Days 7,8 and 9 for you and explain why? 

 

Day 7 

- Hectic (2 responses) – on the go all day, meetings/travel/no organised meal break; 

- Worried (2 responses)– about the presentation; a lot of work for Mission Launch 

- Scattered (1 response) – Horticulture industry is not united; 

- Anticipation (1 response) – to see everyone and get organised for the Mission Launch; 

- Restart (1 response) -  picking up where we left off and seeing the team again; 

- Deflating (1 response) – now know about how disjointed our industry is; 

- Brilliant (1 response) – had my say at NFF and they listened; 

- Challenging (1 response) – organising 13 people at meetings was hard and we all needed to form a 
good again. 

- Fine (1 response) – it was fun 

- Hard (1 response) – to get back into the groove knowing so much was at stake; 

- Anticipation and disappointment (1 response) – psyched up for Minister Joyce (didn’t happen) 

 

Day 8 

- Frustration/Tired (3 responses) – ironing out the problems and bringing focus to the Mission Launch; so 
much to do and will it all work out; 

- Full (2 responses) – pushed to the limit which is what we should experience in leadership; Parliament 
House and APVMA 

- Confident (1 response) – the presentation is looking good 

- JFK Quote (1 response) – understand a bit more about how the politic works 

- Insightful (1 response) – insight into the greater industry 

- Fine (1 response) – it was fun 

- Informational (1 response) – Meeting assistant Sec and seeing PH 

- Nervous (1 response) – Mission Launch 
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- Relief (1 response) – That as a group we have a chance to make a difference; 

- Informative (1 response) – Parliament House and the Ministers advisors; 

 

Day 9 

- Relieved (3 responses) – it is over; Mission Launch over and enjoying the Graduation Dinner; 
completed successfully the Mission Launch; 

- Good (1 response) – all done  

- Anxious/under-prepared (1 response) – Strategy group was behind in our preparation AND Relieved/ 
Elevated – Mission Launch provided a sense of completion; 

- Digging Deep (1 response) – pushed to the limit and then found another level of excellence; 

- Results (1 response) – al the effort is paying off; 

- Fulfilling (1 response) – We finished and received many great comments and we were invited to carry it 
forward; 

- Evolution (1 response) – can see the potential of the industry to evolve; 

- Anxious – now have to go home and change the world; 

- Uplifting (1 response) – I was reminded that there are others that think progressively and we can get 
out of our industry rut; 

- Challenging (1 response) – well outside my comfort zone but played a part in whole group success; 

- Celebration (1 response) – Mission Launch completed and Graduation dinner 

  

 

 

 

 

What three (3) workshops did you enjoy most and why? 

 

- Parliament House (6 responses) – very interesting; advisors were engaging and enthusiastic; finally 
understand the difference between the two Houses; see how it functions; opened my eyes; meeting 
advisors was a new experience for me 

- Industry Panel (5 responses) – The best industry panel; great inspiring and engaging speakers and 
relevant messages; well delivered and relaxed; very insightful and great speakers; fantastic; 



72 
 

 

- Leading the Industry (5 responses) – reflection back to Gold Coast; something I was denying about 
myself and now I know; good insight into our leadership traits; eye-opener; 

- Mission Launch (2 responses) – because it challenged my public speaking; great finish off to the whole 
program; 

- Guest Speakers - John Roach (2 responses) - good leadership model well explained; Kareena Arthy (2 
responses) – great insights; admire her enormously; Richard Mulcahy – great insight into lobbying (and 
Cynthia (2 responses) – great processes to use) 

- Photo (1 response) – can see how far I/we have come; 

- Reflection Day 9 (1 response) – song was fun; 

- All group activities (1 response) – getting different perspectives; 

- Day 7 Meetings (1 response) – so valuable to raise my profile; 

- Mentoring (1 response) – I didn’t realise how much could be gained from having someone 

- General (1 response) – they all linked in across the nine days 

 

What two (2) workshops challenged you most and why? 

 

- Mission Launch (6 responses) – very challenging; I didn’t think I would do well but I really did; as a 
primary producer we don’t do much public speaking; still challenges me; challenging but very worthwhile 
and I wouldn’t change a thing. 

- Mission Launch Practice (5 responses) – but getting beyond this and assisting others and able to share 
the final accolades; really underprepared and worried for the whole group; not as organised as we 
thought; unprepared; we were still not confident with our presentation; 

- Day 7 Meetings (3 responses) – needed to be more prepared; learning how professional people make 
decisions; organising was difficult and we were unprepared; 

- Leading the Industry (2 responses) - everyone sees you slightly differently; eye-opener  

- General (1 response) – brought it all together;  

 

What have been your most significant learnings from Growing Leaders? 

 

About yourself? 

- I can step up and rise to the challenge and should always trust my gut. Never underestimate strength 
of the other individuals to keep you motivated  
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- Listen 

- I can speak publicly 

- I had these skills – just had to have them pointed out to me and polished – thank you 

- The ability to put aside my agenda to connect with a group and help them reach theirs 

- I am in the right industry 

- That I need to share and back myself – develop more confidence 

- I need to communicate more, be more confident and more out of the hole more 

- Learning what I was good at bit didn’t realise ad what I need to improve. 

- Not being shy and putting in in ackward situations including public speaking. 

- Confidence 

- I’m not confident but after years of working on this I now understand that this is just part of me. 

- That I still have plenty of learning ahead of me and I need to push on to do it. 

 

 

 

About yourself and leadership? 

- I still have a lot to learn, but I can be influential even at a young age with little industry experience. 

- I have potential but I don’t have all the answers yet 

- I can be a better leader than I already am 

- My passion for the industry\That being a leader is not so bad – communicating and listening are key. I 
can implement strategies to develop leadership skills 

- With a good team supporting me I cam accomplish desired results 

- I can get better at this 

- I need to listen more – when I do I understand where the other person is coming from and when you 
know this you are better prepared to pursuade  

- A group can lead and I can lead a group. 

- Listen to both sides 

- Capacity 

- That I can lead by using appropriate skills 
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What did you learn from the internal mentoring?  

 

- Scary how to see yourself is how someone else also sees you 

- That you need someone to lean on 

- You need to know the person better, choose someone you know, don’t be random 

- Developing relationships was a good activity for the GL team 

- Everyone can help in some way or another and each other 

- You must make an effort to contact your mentor 

- It is great to have an important friend 

 

What did you gain from the external mentoring process?  

 

- Rejection – aimed to high. 

- Work in progress 

- Good advice and support 

- Made contact and believe this will be good for the long term. 

- That my mentor operates on the same principles as me and to keep networking 

- I learnt how to pen the first contact communication in a mentoring relationship 

- That there is not just one person who can assist me 

- Excitement that someone wants to work with me 

 

Where will you be using your leadership skills? 

 

Next Week 

- Initiating work tasks 

- Developing a plan 

- Planning for next years harvest season 
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- Be assertive 

- Strategy for new positions 

- At work and in general life 

- Personal life 

- Coles Head Office/Gatton 

- Bettering my team, myself and my company 

- Workplace 

- Work and football 

- At AUSVEG trying to convince them they were wrong 

 

 

 

In 6 months 

- Follow-up with GL 2013 about presenting our vision at AUSVEG Design Team meetings 

- Implementing my plan and measuring my outcomes and encourage someone else to do Growing 
Leaders. 

- At work and in general life 

- Leading a better team into next season (more organised) 

- Strategic positioning for future roles in industry 

- Workplace 

- Involvement in local industry association 

- Moving up – taking baby steps in moving our industry in the right direction and in my job 

- In professional life 

- Geoff Jansz Farm 

- Trying to repair industry bridges 

- Hopefully every day 

 

In 2 years 

- Start-up company and consulting 
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- Making big steps 

- Be more involved in the industry 

- Possibly in another industry 

- More involvement with the vegetable industry 

- Sit on an industry board, different role in FreshSelect. 

- Hopefully every day 

- Both personal and professional life 

- Export CEO with Jarryd and helping Australia 

 

Can you suggest one thing what is essential to ensure that Growing Leaders 2014 is excellent?  

 

- Not a thing – it is brilliant and you’re both brilliant facilitators…perhaps a little more info about Tuesday 
industry meetings 

- Jill and Cynthia are running the program and industry peak organisation more supportive. 

- At work and in general life 

- Endure 

- More guests at the presentation 

- External mentors invited earlier 

- Reach out to people from further afield (WA/NT/SA) 

- I liked it all but ensure that the industry leaders are more involved. 

- The AUSVEG Convention (attendance) needs to specifically included in the program costs – I could not 
go because of internal restrictions. 

- Make sure you build a great team that develops over the duration of the program 

- Maybe give them our contact details as a reference that they can tap into 

 

Please provide us with names of others who should participate in Growing Leaders? 

 

- Benjamin Winter (deana) 

- Julian Palamara (deana) 
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- Ben Martin (Sarah S) 

- Mike McGuire – Rugby Farms (Sean) 

- Craig Brackhey (Sarah S) 

- Troy & Brad Qualischefski (Kees) 

- Rowan Bornell (Luke Spittles) 

- I will get back to you (noel) 

- Ben walker (Stuart Griggs employee) 

- I will work with Rugby Farms to find some (Jarryd) 

- Contact me (Geoff) 
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Growing Leaders 2014 Res #1 Evaluation - Collated 

 

What happened throughout the 3 days – CIRCLE WORDS 

 

 

 

Interesting 

9 

Fun 

2 

Challenging 

12 

Informative 

6 

Satisfying 

1 

Motivating 

7 

Useful 

5 

Unimportant 

0 

thought-provoking 

7   

information overkill 

1 

Supportive 

7 

Irrelevant 

0 

Boring 

0 

Exciting 

3 

Threatening 

1 

Enjoyable 

5 

Stimulating 

3 

Appropriate 

3 

Easy 

0 

Humorous 

3 

Monotonous 

0 

Straightforward 

0 

Helpful 

3 

Educational 

7 

 

 

What three (3) workshops did you enjoy most and why? 

W15—Industry Dinner (10 participant responses) 

Participant Comments:- Got to meet and talk with key industry people; made me realise that industry 
leaders are just normal people with their own area of knowledge; meeting and talking to interesting 
people; getting to know people because I need to do this; opportunity to network; validated that I belong 
here; Good opportunity to network, more informal chance to ask questions of the industry members; the 
networking was great, I really enjoyed the time with the guests and other GL 14 participants; meeting 
new people and talking to people in the industry; the dinner really opened my eyes to the politics and 
different areas of the industry; Great guests; meeting people and gathering a social network; great 
meeting people in the industry and understanding what diversity is out there. 

 

W4—Communication II—Speaking in Public (8 participant responses)  

Participant Comments:- Speaking public pushes my personal boundaries; getting to know people and 
getting to work on our public speaking skills; learning to speak in public in front of people is scarier than 
expected; great to understand the theories of leadership and understand the power of the ‘little voice on 
the shoulder”; enjoyed the ability to speak and put my thought forward; puts everyone out of their 
comfort zone and good opportunity to meet the group; I found the theory section very useful as I need to 
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learn about listening more effectively; the public speaking section took me out of my comfort zone and 
challenged me; the public speaking got all the nerves out and us on our toes. 

 

W10—Building Teams (4 participant responses)  

Participant Comments:- loved the teamwork activity; learning the structure of a team; interesting in 
working with new people and looking at a problem that we could not really complete; watching different 
personalities feed off each other with the ‘marshmallow challenge’; worked together and achieved the 
challenge; it was interesting to see teams come together with strong personalities and how we 
connected and didn’t. 

 

W11—Industry Panel and Q&A (4 participant responses) 

Participant Comments:- great to get to network with guests;  inspiring and good to meet graduates from 
the program; Interesting to hear all the speakers from the different parts of the industry; learnt a lot about 
the individuals and the industry, I don’t have a lot of knowledge about the vegetable industry, great; it 
was inspirational to hear everyone’s success stories and challenges. 

 

W6—Personalities (3 participant responses)  

Participant Comments:- Learning about the application of personality knowledge; understanding group 
roles; let me know more about myself; when things get tough on Vision, could really see group 
personalities at play; was a great exercise and lets you understand and have a result on paper. 

 

W7—Team Dinner (3 participant responses) 

Participant Comments:- we had a chance to work as a team and meet interesting people; enjoyed 
interacting with new people and understanding who they are; got to know other GL 2014 participants in a 
relaxed atmosphere. 

 

W12—Developing a Mission (3 participant responses) 

Participant Comments:- understanding of how to get your point across in a very concise manner; the 
confrontation of the group process; challenged group work skills, communication, meeting structures and 
team interaction; I found this very interesting because of all the turmoil and conflict and I love watching 
how people react. 

 

W1—Purpose of the Program (1 participant response)    

Participant Comments:- N/A 

 

W2—Identifying Leadership (1 participant response)   

Participant Comments:- N/A 

 

W9—Reviewing Day 1 (1 participant response)   

Participant Comments:- N/A 



80 
 

 

  

What three (3) workshops challenged you most and why? 

  

W2—Identifying Leadership (1 participant response)  

Participant Comments:-  Hard to find models or know where to implement leadership skills;; 

 

W4—Communication II—Speaking in Public  (4 participant responses)   

Participant Comments:-  Speaking in public required me to overcome my fears; To make sure that I 
spoke clearly and slowly and didn’t repeat myself; Hate public speaking; Took me out of my comfort 
zone; Hated it; To be up front and challenge my nerves;  

 

W6—Personalities  (2 participant responses)   

Participant Comments:- Always hard to answer the questions and a lot depends on your state of mind 
but provided interesting outcomes; Realising what type of person I am;  

 

W8—Industry Tour (2 participant responses)   

Participant Comments:-  Not offered and really disappointed; didn’t happen – very disappointed; very 
disappointed; 

 

W10—Building Teams  (3 participant responses)  

Participant Comments:-  needing to let go and give the team a say/go; Enjoyable but challenging at the 
same time; difficult task; 

 

W11—Industry Panel and Q&A  (3 participant responses)  

Participant Comments:-  Hate sexist comments; Nervous about chairing the session; Out of comfort 
zone up in front of the team and industry reps when I was co-ordinating the Q&A session; Being with 
new people, networking and building a network; 

 

W12—Developing a Mission  (8 participant responses)   

Participant Comments:-  Working on vision was brain-strain; the time issue I didn’t feel like we had been 
given enough time personally or as a team; Really difficult to cater for everyone’s needs; Many different 
people and their opinions; Difficult to step up and work in a group; We need more personality strengths 
and weaknesses before doing this; Group members not accepting what our people’s opinions were; 
Being in a team and having to accommodate others thoughts; Started out an unorganised emotional 
chaos and I wanted to go home; 

 

W13—Mission and Strategy Plan  (5 participant responses)   

Participant Comments:-  A frustrating time with no direction; stressful; Hate people’s negative comments 
and body gestures; Tough; what a nightmare I found this very confronting and hard to overcome. More 
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debrief would be good; Seems so much to do; Collecting as a group and working together with 
everyone’s opinions; 

 

W15—Industry Dinner (1 participant responses) 

Participant Comments:- Knowing how to make the first approach; 

 

W17—Meetings  (2 participant responses)   

Participant Comments:-  Really hard to control team members when out of time; Working in chaos again 
and not being in the position of being in control; 

 

W19—Strategy Proposal  (1 participant response)   

Participant Comments:-  overwhelmed; concerned about the workload; 

What changes will you make: 

To yourself: 

Ensure my buddy knows about my goals regarding communication so that I can achieve them; 

To be positive; 

Follow rules; 

To be more outspoken and open with communication; 

To be less nervous and more positive; 

Control emotions, listen and don’t take control; 

To become more professional in the workplace; 

Develop communication skills and public speaking; 

Be prepared to be heard/stand up stand back, encourage others to step up; 

Improve communication; 

Challenge myself to stick with structure; 

Organise and time; 

Relax; 

Be more confident in what I have to say; 

Get involved with more thought; 

Have more confidence when public speaking; 

 

In your workplace: 

Quietly hand over the reins to allow my team to lead and learn; 

To be respectful; 
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Be more structured; 

To inspire and motivate others; 

More communication between departments; 

Discuss teams and team dynamics, rewards and KPI’s; 

Be more confident to speak my thoughts are valid, don’t be overawed; 

Ensure effective communication between boss and myself and ensure I nurture our relationship to 
improve our business; 

Personalise; 

Listen to more ideas of everyone from top to bottom; 

Listen more not to hear but to listen; 

Split jobs and delegate; 

Listen; 

Listen to staff and their suggestions. 

 

In your industry: 

Contribute; 

Network more often; 

Be a voice; 

Be more open about the industry; 

Inspire and motivate the industry that sometimes may have given up; 

Network to improve information sharing and knowledge development  

Network (2);  

Look for industry body to join; 

Encourage communication. 

 

What leadership steps will you take? 

Keep reviewing my leadership strengths and weaknesses to improve my management skills by writing 
inspirational guidelines and ask someone to help me monitor with the assistance from my internal 
mentor. 

Spend more time with friends and listen to what they have to say with assistance from my partner. 

Get assistance from boss. 

Listen and step-up to make sure I respect everyone’s point of view and being able to make mine clear 
through planning and organising notes and communicate with the assistance from my colleagues. 

Follow-up because I need to build this skill by listening to ideas and making time to follow-up and I will 
do this by myself. 
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Be more apporchable to team members by being open and accessable with the assistance from my 
internal mentor. 

Communicate and team build to ensure clearer direction is given and feedback provided to try and 
improve communication with my staff with assistance from boss and supervisor. 

Concentrate on my weaknesses (open) conceptual thinking. I feel that if this assessment was done at 
my workplace we would have the same result  and therefore we need greater balance. I will do this 
through sharing my thoughts with my team, my manager and HR department, I see this as a great way 
for our business to evolve. I will do this through the assistance from my manager dn utilise a creative 
consultant. 

I will increase networking amongst colleagues, listen to others so I can improve my knowledge gathering 
and job skills and relationships with clients and my employer. I will do this by listening to growers and 
seek information from within my network with the assistance of GL 2014 team, boss and one of my key 
clients. 

I will work on my listening to create a feedback loop to initiate understanding by keeping quiet and not 
feeling threatened by others with the assistance of one of my co-workers. 

Understanding others and delegating work and to understand how to do it effectively through 
understanding the history of delegation, I will do this by myself. 

I will work on being a role model to my workers so that my workers can look up to me and be inspired 
through having a professional attitude and following leaders attributes with the assistance from my boss. 

Delegate openly and maturely and adjust a bit with the older people with the assistance from Vyon; 

I will work with my internal mentor to achieve change; 

 

Logistics (Circle and make comment) 

 

Venue was rated as follows: Average -1; Good -6; Very Good - 9 

Meals were rated as follows: Poor -1; Average -1; Good -8; Very Good -6 

Pre-program information was rated as follows: Poor -1; Good -12; Very Good -3 

Application process was rated as follows: Good -9; Very Good – 6 

Program materials were rated as follows: Good -6; Very Good – 10 

Guest Speakers were rated as follows: Good – 8; Very Good – 8 

Facilitators were rated as follows: Good -4; Very Good -12 

 

Growing Leaders 2014 Evaluation – Res #3 – Canberra - Collated 

Choose the word that best describes Days 7,8 and 9 for you and explain why? 

Day 7 



84 
 

 

Disappointing; Enjoyable; Worthwhile; Fun; Awesome; Encouraging; Dead – sick; Lovely. 

Day 8 

Energised; Interesting; Challenging; Busy; Frustrating; Exhausting; Really tough - still sick; Inspiring. 

Day 9 

Excited; Rewarding x 2; Relief x 3; Worthwhile; Great. 

  

What three (3) workshops did you enjoy most and why? 

• Question time (4)- insight into Australian politics; question time was entertaining; much more 
interested in this now, having seen it in person; parliament house -opened my eyes what I 
assumed was happening in parliament to actually seeing what happens. 

• John Roach presentation:- insightful, relevant not boring x 2. 
• Mission presentation (7):- everybody having a go in what they believed in was great; good to see 

everyone band together and deliver s strong; when it came together it was nice to see; relieved 
it all came together the reactions of those that we presented to and positive feedback making all 
the hard work so much easier; it was great to actually get to do the presentation with my CEO 
there 

• Industry Panel (1) :- this industry panel was one of the most informative for me 
• Graduation (5) – the networking; Dinner Chairing. I was so unsure of myself to pull this off yet 

was really relaxed and found it easy to do - i could do this again; Still challenged even at last 
hurdle; further learnings acquired (coping with equipment failures – having confidence to talk 
without notes); we had some fantastic guests and I gained some great networks 

• Meetings Day (5):- very interesting to talk to these people;  good networking; they were different; 
validation for what we were/are trying to achieve. 

•  
What two (2) workshops challenged you most and why? 

• Meetings day (1) :- like to be in more control than i was on that day 
• Mission Practice (4) - Helping others with presentations or jobs, doing it for them not about me; 

run through - very little contribution from several members of the team, felt I had to carry my 
team; final touches on the project 

• Mission Launch (2) - public speaking; group presentation, don't like it; it was all so challenging 
for me as I was just so sick. It was really hard to just cowboy up 

• Taking the next step (1) - what I need to do now GL 2014 is finishe 
• Graduation Dinner (1) - networking is challenging for me, still working to improve this. 
• No workshop in particular, more ensuring groups worked together and everyone’s needs were 

taken care of when preparing presentations and organising as a group of 15 
• They were all challenging anything on day eight that involved working as a team- I was not in the 

right head space and wanted to go home, due to conflict with another person. 
 

What have been your most significant learnings from Growing Leaders? 

About yourself? 

Listening and reward, positive influence and confidence; 

Self-confidence 
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When pushed I can get the job done and still find time to help other people 

I have a lot to offer this industry 

I'm more patient than I had given myself credit for 

I can speak in public 

I am still a control freak and need to let a few things go 

Graduation Dinner - networking is challenging for me, still working to improve this 

 

About yourself and leadership? 

A good leader needs an even better team;  

I need to learn from the 6 last months to put into practice;  

I'm better at leading and groupwork than I had given myself credit for;  

I'm doing most things right; 

I have more skill than I thought I had 

I am a "natural" leader, I need to learn to network better (practice makes perfect); 

Your 'plate' is only so big and things slip or are pushed off; 

Everyone has leaderships skills they just aren't visible at first 

 

What did you learn from the internal mentoring?  

You only get out what you put in;  

Was great for me in every day problems; 

Many hands make light work; 

Hmm, mentoring is something that I'm still not 100% sold on; 

Didn't use it a lot; 

Even though he was no longer a part of the group, he was still helpful;  

Maybe the internal mentoring was more about building relationships than mentoring;  

It only worked if the mentor/mentee was committed to it, I gained a bit, my mentee didn't seek 
advice/weren't receptive on what they highlighted they wanted to gain from me 
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What did you gain from the external mentoring process?  

My internal mentor still kept giving me advice from the different time in his life; Richard has a lot of 
qualities I can learn; 

My mentor was the reason that I did not give up on the program when I had lost it.;  

I nailed it, my External mentor is going to be fantastic for me and I will keep this going throughout my 
career 

No words can say how helpful Alan has been to me. 

 

Where will you be using your leadership skills? 

Next Week 

In my business and personally;  

Workplace (x3); 

With Clients;  

Everywhere; highlighting issues with in my leadership superiors;  

Home & work. Already hitting the library for books on sales/persuasive conversations (to get the most 
out of networking) 

In 6 months 

In my business and personally; community;   

Hopefully with the wider industry, working with contacts made during GL14 ;  

Everywhere;  

Wanting to catch up with more politicians, as well as workplace 

Work 

MCG 

Project management with team members 

In 2 years 

In my business and personally;  

Industry;  

With Agriculture as a whole;  

Everywhere x2;  
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Looking for a new job??  

Work;  

Madison Square Garden 

 

Can you suggest one thing what is essential to ensure that Growing Leaders 2015 is excellent?  

 

More self-assessment, some more difficult seasons, teamwork (Tuesdays meetings were good as we 
had to get places as a team) and staff managment ideas could be good but dependent on the group. 

Include the 3 people I have suggested;  

Jill and Cynthia must be present!! 

Keep the same program 

Greater direction in the first residential, when developing vision/mission 

Setup measures to make teams be accountable for their presentations and rather than get Growing 
Leaders to 

select roles they want, draw tasks out of a hat, will force everyone out of their comfort zone (some in 
2014 didn’t 

chair a meeting, they missed opportunity to grow) 

I think the participants need to be made fully aware of the pressures they will be placed under, how 
challenging the program is  (and other participants can be), and it takes a lot of effort. But they need to 
be made aware of this in a real 

sense before the sign up. 

The same facilitators 

General Comments 
 

Thanks Jill & Cynth, I had a great time. Thanks also to Rina for all her work behind the scenes. 

Jill and Cynth are just amazing. I couldn't think of better facilitators! 

Thanks to Jill and Cynthia with out you guys I would have probably gone insane. Really you don't get 
enough appreciation for the job you do.  

Would be valuable to highlight to the crop of 2015 what previous years have done. They can then steer 
their passion for the industry in a new direction which can only benefit the industry. 
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Growing Leaders 2015 Res #1 Evaluation - Collated 

 

Participants were requested to circle words that described best the 3 days of Residential #1. The 
numbers below indicate the number of participants who circled the word. 

 

 

 

Interesting 

10 

Fun 

6 

Challenging 

13 

Informative 

8 

Satisfying 

5 

Motivating 

8 

Useful 

5 

Unimportant 

0 

thought-provoking 

7   

information overkill 

2 

Supportive 

6 

Irrelevant 

0 

Boring 

0 

Exciting 

1 

Threatening 

0 

Enjoyable 

4 

Stimulating 

9 

Appropriate 

3 

Easy 

0 

Humorous 

2 

Monotonous 

0 

Straightforward 

0 

Helpful 

6 

Educational 

6 

 

It should be noted that two participants circled information-kill and they have been contacted to discuss 
their selection. It should also be noted that these two participants also selected more than 6 other 
positive words to describe Residential #1. 

 

What three (3) workshops did you enjoy most and why? 

 

Workshop Industry Dinner (12 participants responses) 

Why? Provided a great opportunity to meet and talk to guests but also to put into practice skills and tips 
we had learnt over the previous 2 days; fantastic opportunity to network with people in the industry; L 
love learning by doing-having the opportunity to be immersed in an event to practice new tips is very 
useful; As a team we were able to come together and show how we can perform and also getting to 
meeting the guest speakers again and interact with them; got to network –really enjoyed it got to make 
some good contacts; put me out of my comfort zone; great challenge for me but I felt very accomplished 
after; great to meet and network with some really interesting people; showed me that I am more capable 
and more approachable than I think I am; the industry dinner provided networking opportunities but also 
demonstrated the setup/personnel/roles required to run such an event; chance to meet new people in 
the industry and to put yourself out there; allowed me to share my story and network with people; 
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Workshop - Personalities (10 participants responses)  

Why? Gave me an insight into myself; hadn’t had that type of topic taught to me before; learnt about 
personalities, personal strengths and areas to improve; Get an idea of the personalities in the group to 
ensure everyone is included at all times; god to identify the different personalities that are in the room 
and everyone knows what other personalities are to help better the communication process; 
understanding different types of personalities and how to work together with them; new to me and can 
be applied; really loved the understanding of introverts and extroverts; understanding others; to 
understand my personality and determine my strengths and areas of improvement 

 

Workshop Industry Tour (7 participants responses) 

Why? Have never been to a market before so was interested both on a personal and business level; It 
showed me part of the industry that I don’t normally get to see as I work within the farm gate; best 
experience-I have never been to the markets; It was in my field; great to see a market run differently got 
ideas for myself to take back; great to see the markets as I have never been to one before; comfort zone 
and new prospects 

 

Workshop – Communication – Public Speaking (5 participants responses)  

Why? Increased my confidence and understanding of what is involved; Speaking publically in front of the 
group established trust within the group early on; got me out of my comfort zone and helped me see 
other people have the same thoughts; I enjoyed being nervous and not being able to turn back; proved 
to myself that this is not as scary as I thought; 

Workshop - Team dinner (4 participants responses) 
Why? I saw people totally transformed and confident; good to get out of the closed room and into and 
informal environment; enjoyed getting to know the team in a comfortable environment; relationship 
building; enjoyable breaking down barriers d start building of teams and friendships 
 
Workshop - Vision and mission (3 participants responses)    
Why? good constructive discussion to get to the end point; chairing meant I was in control;  

 

Workshop - Meetings (2 participants responses) 

Why? Better understanding of how to run a meeting; I have learnt great new strategies on how to control 
and get the most out of a group; 

 

Workshop Identifying Leadership (2 participants responses) 

Why? Got to know one to be one; learnt what makes a great leader; 
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Workshop Developing a Vision and Mission (2 participants responses) 

Why? It’s good to have a goal; challenging group dynamic made me learn a lot-this was through 
consensus and compromise. 

 

Workshop Industry Panel (2 participants responses) 

Why? Such important skills to have and observing others having a go is reassuring and inspiring; leave 
comfort zone and practice some of the skills and tips learnt during the meeting; 

 

Workshop – Leadership Theories (2 participants responses) 

Why? It brought everything together; explains behaviour and can be used 

 

Workshop – Networking and Dinner Briefing (1 participant response) 

Why? Started to understand better ways to network; 

 
Workshop - Building teams (1 participants response) 
Why? learning more about stages of team development 
 

What three (3) workshops challenged you most and why? 

 

Workshop Developing a Vision and Mission (16 participants responses) 

Why? Too many people with too many ideas; Reality – have to deliver now; Diverse people trying to 
come up with a vision; the group launched into trying to find consensus and probably needed more 
processes in place to be more effective; dealing with so many people with different personalities all 
competing to have their ideas heard challenged me; Because we are endeavouring to revitalise an 
industry it is challenging and exciting; the large group environment was dysfunctional and not being the 
Chair I felt powerless; we went around in circles and it was very draining; mentally challenging; looking 
forward to the challenge and what can be achieved; I had to put myself out there and received good 
reward for doing it; session on Wednesday was really frustrating; too many people with strong 
personalities making it hard to get myself heard; too many people too many ideas, small space just 
made me want to not contribute and just let the dominators get it done; full on no agenda long day could 
have been managed a lot better it made me feel very anxious; too time constrained leaving it as a weak 
plan; too many voices to be shared; chaired the session and found it to be the hardest one I have ever 
done; seemed to get bogged down and it appeared inefficient 

 

Workshop Communication-Public Speaking (9 participants responses) 

Why? Not confident in public speaking; because we were challenged to get up and speak in front of the 
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group without knowing each other; Public speaking is my biggest fear; first time public speaking in along 
time got the sense I can do this; it is not a strong point for me; public speaking has always been a 
challenge for me but it was good to ‘make me do it’; totally out of my comfort zone and in unfamiliar 
company: always hard to speak about yourself in front of a group of strangers; speaking in front of 
strangers and having feedback given by facilitators 

Workshop Industry Dinner (4 participants responses) 

Why? Very challenging to prepare in the time we had; was time poor before hand and that made it 
harder to prepare mentally and physically; I have to step out of my comfort zone and actually try to put 
myself out to everyone and to get to know them; hard to speak to new people and then speak in front of 
them; 

 

Workshop Meetings (2 participants responses) 

Why? Chaired a meeting which I had never done; brief and wishy washy 

 

Workshop Industry Tour (2 participants responses) 

Why? Nothing wrong with the tour just felt ill the whole time; we needed more purpose or prep instead of 
a nice walk 

 

Workshop – Leadership Theories (2 participants responses) 

Why? Was a bit zoned out overloaded by the time we got to this; could easily put into real life - 
resonated with me and will help me through. 

 
Workshop - Team Dinner (2 participants responses) 
Why? Very difficult environment my brain was overloaded by that tone; trying to network through 
exhaustion; first time to really get to know team members so I have to try to find ways to strike a 
conversation. Sometimes I don’t feel like I really belong or have anything in common. 
 

Workshop - Networking (2 participants responses)   
Why? My company has a unique company way to doing networking and the pre-conceived ideas about 
personal Performance; not something I like to do; really tired at this point so it was very hard to take 
anything in 
 
Workshop –Identifying Leadership (2 participants responses) 

Why? Because at the start I didn’t feel I should be in the room; probably a bit cynical about leadership 
workshops as in choose a word to describe etc. but I quickly noticed the subconscious learnings 

 

Workshop Industry Panel (1 participant response) 

Why? I was trying to ask a question but I didn’t think mine were worthy 
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Workshop – Program Introduction (1 participant response) 

Why?  Was not sure what to expect 

 
Workshop – Building Teams (1 participant response) 
Why? I was just a bit flat at that point of the day... 
 
Workshop - Personalities (1 participant response) 
Why? learnt so much about me and how better to deal with others - also hard to take in 
 

General comment – I loved that with each of the workshops we were given opportunities to practice the 
skills we were studying. 

What changes will you make: 

To yourself: 

- Try to contribute more, try to be more clear and concise in my communication. 

-Talk more 

-Confidence and ability to say no when needed;  

-To be open-minded and put myself out there more;  

-Know that I have something to offer and use that knowledge; 

-Understand myself as a leader and how I apply that. 

-I will implement the learnings that I have had in my personal life to achieve better results. All 
conversations and meetings 

-To have a more defined goal to reach in my career. 

-Try and build confidence. 

-Brave on a personal level 

-Work hard to be reserved in my humour to ensure that I can demand respect and integrity about my 
ideas;  

-To be more confident with the inner me - understand myself and my journey better than ever. 
-Stop pre-conceived ideas. Try to not ' sweat the small stuff' 
-Be more attentive to people's needs around people trying to get a point across  
-To be comfortable and confident in my own skin 
-Don't stereotype 
-Notice introverts and extroverts to ensure inclusion of all participants   
 

In your workplace: 
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-Challenge myself more by taking on manager leadership roles 

-Effective communication more directional/structured to team/ roles and responsibilities 

-Be open-minded with our workers 

-Changes in your workplace use some of the activities and workshops and implement some changes 

-Increase my communication tools i.e. Facebook 

-To try to implement some of the ideas from  

-I will stand my ground on the things that I believe should change 

-Run meetings more effectively and efficiently 

-Listen to my workers more - everyone has a story to tell 

-I will put forward my ideas and prepare some supporting information and start at why. 

-Use the information learned and apply 2 points in my workplace 

-In my workplace I will be sure to be more open with staff and endeavor to use servant leadership 

-Implement learnings from gl2015 

-To put out my view point 

-I will reflect before I respond 

-To deal with change and be influential instead of sitting on the fence 

 

In your industry: 

-To be more involved – join a committee 

-Be more involved 

-I will get more involved in the industry 

-Be more involved in the industry 

-Use my networking skills to break the ice and strengthen networks 

-Be more of an active voice within the industry 

-I will contribute more than I have been 

-Identify memberships and roles I can take on in industry associations/organisations 

-Familiarise myself with the industry more 

-Have a taste of it now and better understanding - I will learn more and make more contacts 
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-I will be more open to the vegetable industry and keep in contact with the people that I have networked 
with 

-I will step up 

-Attend more industry driven activities - conferences field days etc. 

-To get a better understanding of our industry and people 

-I will find an appropriate industry group to join 

-Try and be more involved in the community 

-To try to get involved in different groups more  

 

Leaderships step statements 

• I will try to be more to the point and clear with my communication bale cause currently I get 
caught talking too much and not being clear and to the point. I will do this by thinking before 
speaking with the assistance of Jill 

 

• I will work on being open to ideas to get the views of others through asking for opinions in a 
meeting 

 

• I will try to be more involved I the industry to share responsibility for the future direction of the 
industry instead of taking a back seat. I will do this by looking into options of how to become 
involved and I will do this with assistance from Growing Leaders 2015 and industry contacts. 

   

• I will be more involved in being a better leader by building my confidence and become known in 
the industry. I will do this using steps learnt during the first 3 days with assistance from Growing 
Leaders 2015 and my mentor 

 

• I will work on reflect strength and trust because I need to think comprehensively before putting 
things into actin. I will do this by taking a breath first and with the assistance of my manager 

 

• I will put my hand up for leadership roles at every opportunity so I can put into practice skills and 
tips I have learnt over the last 3 days by identifying components of our project that I can take 
over leadership of with assistance of the team leader 

 

• I will persevere in achieving outcomes and managing staff because perseverance will ensure it 
furthers resulting in being open to staff, ensuring that meeting are chaired well and respecting 
everybody's opinions with assistance with my boss. 

 

• All of it!! 
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• I will listen more and be more tolerant to improve myself and the way I handle people. I will do 
this by taking a step back and slowing down and the assistance of my family friends facilitators 
and mentor. 

 

• I will develop further understanding on people's personalities for we can more effectively run our 
team meetings by reading up on more supporting materials and with the assistance of company 
Manager 

 

• I want to lead a more effective meeting because a lot of the meeting we have don't achieve their 
goal. I will do this through taking charge with the assistance of whoever has the skills at the time. 

 

• I will speak up in operation meetings with my farm manager. 
 

•  I will work on my strength because I know I have more to offer and I will do this by joining 
groups and trying to find out more information about the industry. 

 

• I will work on my understanding so that I am not so quick to judge somebody through taking a 
step back and listen and I will do this with the assistance of my family. 

 

• I will work on becoming a better chairperson to ensure that we stay on task and let everyone be 
heard. I will do this by following the ORID and having an agenda with the assistance of my boss. 

 

• I will recruit several Growing Leaders into AUSVEG PMA teams because we are short and this 
will assist with facilitation and membership. 

 

Logistics  

Please note that the numbers represent the number of participants who chose that word – comments 
have been collated. 

Venue:  

 

 

 

Comments: Hard to network crammed in; poor accommodation; for the activity is was well located; very 
poor for the price – couldn’t close the curtain and had a shared balcony; suited me 

 

Meals:   

Very Poor 

0 

Poor 

2 

Average 

4 

Good 

10 

Very Good 

2 

Very Poor Poor Average Good Very Good 
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Comments: service was poor and unclean; not supplied with meals as per my allergy    

 

Pre-Program 
information:  

 

Comments: 
needed more clarity about payment options; not enough detail; 

 

Application 
process:  

 

Comments:  

 

Program 
Materials:  

 

Comments: very 
informative and educational 

 

Guest Speaker:  

 

 

Comments: Bought so much value to the program; informative and gave us a sense of what we can do 

 

Facilitators:  

 

 

Comments: So good! Organised – not totally; not sure attention to detail was very good; informative;  

1 0 4 10 3 

Very Poor 

0 

Poor 

1 

Average 

2 

Good 

12 

Very Good 

3 

Very Poor 

 

Poor Average Good 

11 

Very Good 

7 

Very Poor Poor Average Good 

6 

Very Good 

12 

Very Poor Poor Average Good 

5 

Very Good 

13 

Very Poor Poor Average Good 

2 

Very Good 

16 
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Growing Leaders 2015 Evaluation – Residential #2 – Gold Coast 

Participant Name ……Charmaine 
Archer…………………………………………………………………………………………………… 

Please place an ‘x’ in the answer that best fits 

 Strongly 
agree 

Agree Neither agree 
nor disagree 

Disagree Strongly 
disagree 

Workshop structure 

The mix of presentations, group activity and 
industry networking was appropriate 

6 4  1  

The 3-day length of Residential #2 was 
appropriate 

9 2    

Holding the Residential on week-days was 
suitable 

8 3    

There were good opportunities to network and 
exchange ideas 

9 2    

The mix of people at the dinner with experiences 
and knowledge was useful 

8 3    

Comments: 

 

 

• I found the 3 days on the Gold Coast really helped me to connect more 
the with group. 

• Thoroughly enjoyed all; appreciated the added time in which to work 
together and think without being rushed. 

• I felt more confident in approaching people and having successful 
conversation   

• This residential was a lot more organised which allowed u to network 
more efficiently. 

• Felt more relaxed/had more time to achieve tasks at this residential. 
• Even though I have been in the vegetable industry for over 10 years I 

have never really understood the industry nor understood the roles that 
AUSVEG plays. Meeting and talking to people like Kurt really opened 
my eyes to what AUSVEG is about and how important they are 

• I found the mix of presentations and group activities and networking 
opportunities a great way to learn and put into practice much of the 
workshop content immediately.The dinner worked much better this time 
as we requested guest remained seated but GL’s move compared to 
Adelaide. Not having to travel on the Wednesday and knowing our roles 
before we got there meant the dinner was not as rushed and stressful 
and more enjoyable. 

• In proportion of all the activities that were undertaken I felt like we spent 
too much time ‘debriefing’ or revisiting people’s responses to an activity 
rather than actively learning new concepts, looking at new material. 
This being said, debriefing is important so it needs to be kept in the mix 
perhaps a smaller portion of the time allocated for that task. 

Workshop content 
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Overall, the topics covered were useful and 
relevant 

6 5    

The industry guest speaker panel was useful 
and relevant 

10 1    

The industry networking dinner structure was 
useful and relevant 

8 3    

Growing Leaders 2015 Mission workshops were 
useful and appropriate 

7 4    

The media and messages session was 
interesting and valuable 

6 4 1   

The workshops on power, conflict and teams 
were valuable 

9 2    

Comments 

 

 

 

• Very good speakers – I found all of these workshops very helpful 
• All the content was relevant to leadership and the selection of guests 

for the panel and industry dinner enabled to great events to take place. 
• I would have liked the media session to go much deeper into comms 

theory with case studies and or do’s and don’ts of social media for 
businesses. Although very interesting, I felt like I didn’t really learn 
anything new. It may be more of a generational thing and/or urban vs 
rural thing as I doubt the entire group felt the same way. I must add that 
the guest speaker on media provided a brilliant insider look at how 
AUSVEG deals with media. 

• The conflict session could have had more time to explore different 
strategies  

• Interesting and comprehensive; nice to have things coming together; 
appreciated more guidance and structure. 

• I’m not a big fan of Facebook and twitter but have seen a different 
perspective on how they can promote our company. 

• I really enjoyed the content on conflict management, very useful and 
appropriate to my role. 

• I was waiting for the conflict workshop in particular as I need skills in 
that area. I believe I now have some tactics to achieve better results in 
all areas of my life when conflict comes along. 

• The guest speaker panel and dinner provided great opportunities for 
networking and practicing some of the roles around running meetings. 

• The power conflict and teams content was very valuable in the 
information and processes it provided. I am sure that I will be using this 
information in my role in the vegetable industry. I am amazed at how far 
we got with our mission strategies in such a small timeframe. 

 Strongly 
agree 

Agree Neither agree 
nor disagree 

Disagree Strongly 
disagree 

Workshop Logistics 

The AUSVEG Session was interesting and 
valuable 

3 8    
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The facilitators were well prepared and have 
facilitated my understanding of the information 

8 3    

The Jupiters Casino  Conference venue was 
appropriate 

7 4    

The Crowne Plaza – Gold Coast venue was 
appropriate 

9 2    

The catering was appropriate 8 2 1   

Comments 

 

 

 

 

• I would use Crowne Plaza all the time Jill they made us feel very 
welcome and the food was tremendous. 

• Crowne Plaza – great venue and great food and accommodation 
• I will communicated better within my strategy group to deliver a quality 

presentation  
• I will look into the conflict strategy and try and implement them   
• The Crowne Plaza was a fantastic venue for the residential – 

comfortable accommodation, perfect food and big meeting room with 
ample space. The venue also provided numerous seating areas where 
participants could hold discussions for various activities. Just as the first 
residential the facilitators were well prepared and managed to hold the 
group together with fantastic outcomes. I would have liked to see more 
direct feedback from facilitators towards one of the participants whose 
attitude towards the program is questionable. Unfortunately this person 
appears to have a negative impact on many other participants’ 
experience. 

• I would have liked more time at the AUSVEG session, or to have the 
overview of the speakers previous as we could have decided which 
room to go into. There wasn’t much time to network after the 
presentations. 

• Catering was of much higher standard & variety than GL Res#1 
• The Ausveg session was interesting but there were very limited of time 

spent on site. 
• I could not fault any of these really enjoyed my time on the Gold Coast. 
• The AUSVEG session was interesting and valuable because of the 

content of the presentations. I recognise the time constraints in getting 
through the content while at the res school but this session could have 
been improved and made more valuable by factoring in more time at 
the session for the networking and/or a networking activity. As it was 
with the number of people in attendance some GL’s didn’t have enough 
time for lunch let alone any sort of networking. If the presentation 
content hadn’t been good the session would have been a waste of time. 

Action 

Between Residential #2 and Residential #3 I will 
implement the following leadership skills... 

 

• I will continue to listen more to my workers and will discuss all conflicts 
in a peaceful manner. 

• I take on one of the participants comments in regards to leadership not 
being a popularity contest. I will soon be facilitating a number of 
industry meetings and assertiveness is definitely a leadership trait I 
want to be displaying. 

• Effective communication and teamwork; Communicate; To the work; 
Stay on task 

• Conflict management both internally and externally to my workplace. 
• Follow up with people I met at AUSVEG 
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• Become more involved with Women in Hort. 
• Communicate clearly and provide support & encouragement  
• Take more of a proactive approach and do what is needed instead of 

waiting for someone else to take the lead. 
• Use/apply the skills I have now acquired with regard to conflict next 

time I am faced with it. I am confident a better smoother outcome can 
be achieved for all parties. 

• Put into practice a mentoring coaching managing role with a colleague. 
In doing this I will consider the team and power content discussed at 
this res as well as the mentoring info in the additional materials. I will 
also use this information when working with others to develop future 
projects. 

Between Residential #2 and Residential #3 I will 
deliver the following regarding my strategy. 

 

• I will complete all of my videos and will keep in regular contact with my 
strategy group. 

• I agree to regular phone hook-ups with the team. Also I will create the 5 
videos I committed to and edit the final video for our campaign. Finally 
in an informal role I will do my best to cheer up my team and keep them 
motivated to achieve the tasks we outlined during residential #2 

• Meeting our teams timelines. Complete the draft pitch for our project, 
continue to push the team along so that we are ready for Canberra. 

• Registration form for our project, hopefully a couple of external supports 
for our strategy and part of our presentation. 

• I will complete the tasks assigned to me (researching  & reporting on 
Aid in Australia) and be available to help other strategy group members 
as well as the rest of GL15 team to achieve our goals 

• Complete my research and presentation. Research and information – 
results + timely output (with hopefully limited stress) 

• Contribute to proofing the concept through contact with external 
stakeholder. Complete my allocated activities in the specified time 
frames. Assist team members to develop our presentation for Canberra. 

By Residential #3 I wish to 

 

 

• Have my strategy sorted be connected to my group and have a strong 
honest relationship with my workers. 

• To spend more time reflecting on the work I do so that I can pinpoint 
better things I want to keep doing and things I want to improve. I will 
also have had a couple of discussions with my mentor, whom I have 
specifically chosen to discuss career pathways. 

• Be organised for my team so we are ready to go 
• Have a clear idea of our project potential, and have a contingency plan 

if the project does not work out. I would like to gain more confidence in 
regards to managing difficult growers, and prepare for my profile of 
myself and OH. 

• Have our action plan completed. 
• Have completed our strategy group presentation so that we’re not 

burning the midnight oil trying to get it finished at the last minute. 
• Know exactly what I will be presenting and that it is aligned with our 

group members.  
• Also I wish to know clearly what will be happening during residential #3 
• Have my partner and our 5 month old baby happy content and sleeping 

at least 6 hours a night and be on top of my strategy/presentation 
commitments so that I don’t let my teammate down of the other GL 
2015 members down. And have my mentor sorted. 

• Have used some of the processes presented through the course in the 
mentoring coaching role in my workplace. Have taken a lead role in 
developing future project opportunities. 

• Have my session on the presentation written 
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• Be pre-pare for the meeting  
Final Comments • The Growing Leaders program is one of the best things I have ever 

undertaken. Jill and Cynthia make you feel relaxed and are fantastic at 
getting the message across. 

• I have truly enjoyed Res #2.This time I have managed to be more quiet 
and observe the group better. I feel I have learnt a lot from the process 
of stepping back a bit. The Growing Leaders program is quite unique to 
other leadership courses I have done in the past as it lets the 
participants make the learning form themselves rather than merely 
teaching a whole bunch of contact on the theory of leadership. 

• I belong 
• GL 2015 is a valuable experience thus far. Being a more introverted 

person that I am, it challenges me mentally to break down those 
barriers and allow me to see the value of networking and leadership 
skills. Understanding the value of leadership is one thing but this course 
provides the opportunity to demonstrate and applies these leadership 
skills in different environment. 

• Thank you Jill and Cynthia, I appreciate the manner and teamwork you 
both use to get your points across in a manner I can relate to and really 
understand – makes it easier for me to apply skills learnt into real life 
situations. Regards - A growing leader as I write. 

• This is one of the best courses I have attended largely due to the 
structure and excellent facilitation. 

• Looking forward to Canberra 
• I feel the 2nd residential was relaxed. Because the vision and mission 

was sorted, the group dynamics were relaxed and Jill and Cynthia had 
a positive influence on group. 

• So far I believe program is the best program I have been involved with.  
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  Appendix 6b - End of Project Evaluation - Stakeholders 
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End of Project Evaluation – Graduates 
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