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Summary

Growing Leaders 2013-2015 — National Vegetable Industry Leadership Program successfully completed
its seventh year of delivery. The current project has now concluded and funding has been secured for a
further three years of delivery (VG15030).

Growing Leaders (GL) 2013-2015 objectives were to:
* Develop the industry leadership confidence
* Develop the leadership skills and abilities of the vegetable industry
* Encourage networking and knowledge for positive industry outcomes.

The program was required to meet the following targets:

e 12+ graduates of a the GL program 2013-2015,
e Minimum of 80% of program participants to complete GL 2013-2015, and
e Program participants to meet following supply chain ratio of 2 levy paying growers: 1 value
chain member.
* Program content includes: -
o 29 skill development workshops, 13 industry networking events and 10 guest
speaker/panel sessions.
o The learning activities and outcomes that support graduates to seek formal assessment
through a registered training provider against accredited outcomes.

Forty-two graduates (26 men, 16 women) from across the industry value chain graduated from the GL
2013-2015 program. This represented a 17% over-delivery by the project manager. The graduates were
reflective of the whole industry and were an intelligent and engaged, willing to take on new ideas and

be challenged Program outcomes were perceived to have been delivered at multi-faceted levels of
personal, business and industry. Annually the nine-day face-to-face program included 29 skill
development workshops, a minimum13 industry networking events and a minimum 10 guest speakers or
panel sessions.

The vision and mission of the GL 2013 group presented to the national industry was:

Vision: A cohesive vegetable industry for an innovative and sustainable farming future.
Mission: Growing Leaders 2013 are committed to building a strong and profitable industry by
strengthening relationships and capacity.

The mission of the GL 2014 group presented to the national industry was:

Vision: “The grower consumer relationship is at the heart of our vegetable industry, working hand in
hand as a community and nosiness viability continues”

Mission: “Inspiring a fresh alliance for all Australians by establishing resources to educate generations”

The mission of the GL 2015 group presented to the national industry was:
Vision: “Quality Australian Produce - Globally’
Mission: “Together we revitalize the Australian produce industry through capabilities and confidence”

Throughout the three years all strategies were researched and developed and resulted in the graduates
gaining a deeper understanding of leadership through the process of self-managing and leading others
towards a goal.



Program evaluation found that the participants and stakeholders identified that the GL achieved
significant outcomes for participants, their businesses and the industry. They spoke very highly of the
program, were extremely supportive of it and believed that it was a key program for the industry’s
future development and leadership succession planning.

GL 2013-2015 has delivered highly successful outcomes for industry, business and participants and
comprehensively met its objectives. It over-delivered on its key targets for participant graduation. It is
recognised, valued and supported by key industry stakeholders and has a reputation as a quality
program that is key to the industry’s leadership capability development and succession planning.



Introduction

The initial research to develop a national leadership program for the vegetable industry originated from
the Australian Vegetable Industry Training Needs Analysis in Business Skills and Leadership Developed
(2007) and Vegvision (2006).

The industry leadership needs analysis and industry consultation concluded:
‘that good leaders, across the industry, have similar characteristics and skills; however,
more skills were needed by a wider range of people. There is a lack of leadership
development for younger growers and little encouragement for them to participate in
industry organisations. Most industry participants felt that leadership training should
build on the skill base that exists already in the vegetable industry.’

Leadership skills identified from a range of sources were:

o Communication, including media skills

Conflict resolution

Negotiation skills

Work/life balance, including time management
Self-management

Presentation skills

Team-building skills

Understanding of government networks
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A review of successful leadership programs indicated that inclusion of a personal project encouraged
participants to practice skills learned in the program. Current industry leaders also felt that programs
should include networking opportunities and a mentoring component.

These concepts were then further articulated by the industry through Vegvision 2020. Specifically in the
Leadership Platform detailed in -

1.1 Achieving efficient and effective service delivery to support industry growth;

1.2 Upgrading leadership development and succession planning and;

1.3 Improving industry communication and change management.

Additionally the Australian Vegetable Industry Strategic Investment Plan 2012-2017 vision states: “To be
a cohesive, financially and environmentally sustainable, and highly efficient industry focussed on
growing demand profitably”

From this base, and with ongoing conversation and informal consultation particularly with the VISLC
2009 graduates and GL 2010, 2011 and 2012 the GL 2013 - 2015 program was refined and finalised.
The GL 2013-2015 program content and processes continues to align very well with the industry’s new

strategic direction.

There is continued need for leadership development in the vegetable industry. Every vegetable project
that is funded through industry levies with matching Federal Government funds must produce outcomes
that enhance the industry. From the perspective of decision-making and responsive leadership it would
appear that the vegetable industry continues to provide significant injection of new leaders who have
been exposed to this knowledge and who have experienced the implementation and success of applying
that knowledge.



It remains vitally important for all sectors of the industry to be able to contribute to debate, drive
change and address challenges in order to enable the vegetable industry to reach its potential. Specific
issues which continue to challenge the industry, and where leadership is required include:

Considering global markets and drivers;

Tackling labour market long-term shortfalls and working visas opportunities;

The ability to engage with research and policy and understand future directions regarding
production, resource use and management;

Understanding the industry value chain; and

Alignment of the whole industry with end consumers.

Program objectives and targets
Growing Leaders (GL) 2013-2015 objectives were to:

1.

Develop the industry leadership confidence

2. Develop the leadership skills and abilities of the vegetable industry
3. Encourage networking and knowledge for positive industry outcomes.

The program was required to meet the following targets:

12+ graduates of a the GL program 2013-2015,
Minimum of 80% of program participants to complete GL 2013-2015, and
Program participants to meet following supply chain ratio of 2 levy paying growers: 1 value
chain member.
Program content includes: -
o 29 skill development workshops, 13 industry networking events and 10 guest
speaker/panel sessions.
o The learning activities and outcomes that support graduates to seek formal assessment
through a registered training provider against accredited outcomes.
o The delivery of the annual participant Growing Leaders Vision and Mission



Methodology

To deliver the project objectives an annual nine-day program was managed. Table 1 (below) outlines

the GL 2013-2015.

Table 1: GL 2013-2015 Program overview
For full details of the GL Program refer to Participant Program Notes (refer Appendix 1)

Knowing Leadership

Experiencing Leadership

Implementing Leadership

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Day 8 Day 9
Industry Morning Meeting at
Tour Session at APVMA
AUSVEG
Purpose of the | Reviewing Understandi Re- Outcomes Handling Meetings in Looking ORID &
Program Day 1 & ng connecting for the Conflict Canberra Forward Day 7 & 8
Tour Day 1&2 Mission organised by
participants
Identifying Building Leadership Strategy Understandi | Media and Understanding | Taking the
Leadership Teams Theories and | Update ng the Messages & Working Next Step
Practice Industry with
Organisations
Communicatio | Industry Effective A Supply Understandi | Strategy Industry Panel | Leading
ni Panel Meetings Chain View | ng the Next Stage Mission and the
of the Industry Strategy Industry
Industry - Planning
Guests
Learning and Developing a | Mission & Power and Understandi | Public Parliament Mission
Leadership Mission & Strategy Behaviour ng the Presentation Question Time | Launch &
Mission Plan | Proposal Industry Preparation Networkin
Team Dinner g
Communicatio Teams and Reshaping Industry Parliament Afternoon
nlI Leadership | our Mission | Tour Question Time | tea
and
Personalities Networking Debrief Planning for | Reviewing Briefing Strategy Final
Dinner Tomorrow Strategies Presentation Session
Preparation and
Dinner
Briefing

The program was developed using adult learning principles, focusing on experiential learning. It was

underpinned by Chatham House Rule which allows participants and guests to freely share opinions,
insights and leadership experiences and encourages free discussion.

The program consisted of three, three-day residentials held in a large population centre that provides
access to a valuable industry tour (2013 — Gold Coast, 2014 — Adelaide, 2015 — Adelaide), location to

coincide with the AUSVEG Convention (2013 — Melbourne, 2014 — Cairns, 2015 — Gold Coast), and
Canberra. The program included a mixture of:
interactive presentations and training from the program facilitators on a range of topics drawing
from a variety of theories including leadership, communication, management and personal

development;

guest speakers and industry panels;




individual work and reflection;

group discussion;

introduction to, and connection via, social media;

networking tasks including the group being required to organise, host and present at industry
dinners at each residential;

group activities, simulation exercises and role plays, including the provision of feedback;
development of an individual leadership learning plan;

identification of a mentor and development of a plan;

a self-directed, action learning group project to develop an industry vision, mission and
strategies;

tours of Melbourne and Adelaide markets;

observation of the upper and lower houses of Parliament in Canberra;

meetings with politicians, industry leaders and government in Canberra;

visiting APVMA;

individual formal presentations to industry leaders on the GL group’s vision, mission and
strategies in Canberra; and

An official graduation dinner in Canberra and induction into GAIN (the vegetable industry’s
alumni network for graduates of leadership programs).

The program was developed to include some flexibility to enable modification by the participants during
the sessions based on their interest and needs. The topics covered and the time devoted to exploring
them was changed as the focus for their leadership development became clear. Materials were also
prepared to support the program delivery. Sessions were designed to be interactive which allowed the
participants to draw on their own experiences and relate them to the program topics.

The methodology and activities undertaken to deliver the three program objectives are outlined below.

3.1. Develop the industry leadership confidence
Activities undertaken to ensure individuals from a broad cross section of industry are encouraged and
supported to develop their leadership confidence included:

Communicate with industry organisations across Australia including sector and state
organisations and individuals to ensure inclusion.

Identify missing population cohorts from the program e.g. indigenous, women and grass roots
industry members.

Communicate directly with above sectors via specific organisations and individuals and HIA and
AUSVEG networks.

Manage the selection process through the development of selection criteria process that
matched application criteria.

Ensure delivery and support incorporates effective management of all participants through the
appreciation that individuals learn differently and consequently require specific support.
Identify specific methods of connecting with individual participants who are remote using email,
text and predominantly telephone.

Provide a cross-section of the industry as speakers and dinner guests.

Provide ongoing email, written and phone support.

Ensure program mission guidance was delivered through program materials and learning,
mentoring and facilitator staff.

3.2. Develop the leadership skills and abilities of the vegetable industry
Activities undertaken to develop the skills and abilities of the vegetable industry included:

Provide vegetable industry stakeholders and organisations and participants formal connection
three times annually through program networking activities.



Undertake communication activities that provided industry and registering individuals with an
understanding of GL aims ad the anticipated industry, GL team and individual outcomes.

Refine program goals and outputs via regular conversations with the informal advisory group.
Develop and deliver a nine-day program with quality materials and logistics via face-to-face
training.

Undertake evaluation, via both written and verbal methods, using a varied evaluation form that
requested feedback on logistics, topics, delivery, outcomes and project staff.

Deliver a nationally significant mission and strategies through co-operation of all program
participants that focuses on an essential and relevant industry-wide and inclusive issue.
Enhance participants’ leadership skills in the workplace or organisation through the
implementation of the abovementioned nationally significant mission, mission strategies and
participant’s personal leadership learning plan.

Connect participants with industry stakeholders and national organisations through the
mentoring process and industry panel sessions and program industry networking activities.
Build an industry profile for GL participants via industry functions (dinners and lunches) and
media releases.

Connect participants with current national and global issues through the guest speakers at each
residential.

3.3. Encourage networking and knowledge for positive industry outcomes
Activities undertaken to encourage cross-sectoral understanding within the vegetable industry included:

Recruit participants from all parts of the industry value chain.

Develop group mission around an industry issue of significance and working in strategy teams.
Undertake whole group activities throughout the program’s face-to-face delivery.

Include industry tours (e.g. Wholesale Produce Markets, Parliament House, APVMA) to expose
participants to new experiences and perspectives.

Implement in-program mentoring with mentor and mentee difference established as a success
factor.

Source program guest speakers from a variety of sectors.

Ensure program dinner and lunch guests represent diversity of the industry.



Outputs

GL 13-15 Participant Recruitment

Recruitment for the program was undertaken through media releases and with support from industry
organisations that posted information about the program on their websites and in industry newsletters
(refer Appendix 2).

Fifty-nine applications were received for GL 2013 - 2015. There were a multiple number of applications
from across the industry value chain.

Table 2: Expressions of Interest (EOI) and Applicants

GL No. of | Supply Chain Grower Applicants Supply Chain Grower
Year | EOI Applicants (22) Participants Participants
2013 | 18 6 11 5 10
2014 |11 7 13 6 12
2015 | 18 8 14 5 13
Table 3: Participant demographics

2013 2014 2015
MALES 9 13 931
FEMALES 9 3 921
INDIGENOUS 1 0 0
ESL cultural background 2 3 4
Low Literacy 4 3 2

Pre-program preparation was managed via email, phone calls and direct mailing. All applicants received
a letter of receipt of application and a personal call from the Program Manager to indicate success of
application, with many expressing gratitude for the call (refer Appendix 3).

Program development and delivery

Pre-Program
A minimum of fifteen (15) GL documents were produced prior to the first residential commencing. These

documents included (refer Appendix 3):

e  Pre-program material included a
number of emailed documents and
PDF’s

e A letter of invitation to industry

¢ Two information releases

e Program photo banner

* Dinner invitation

e Informal communication to advisory
group

e Letter of participation

e Selection process

¢ Communication with GL advisory group
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Program
Program booklets and accompanying materials and facilitation information was developed and produced for the

program and for each of the residential sessions (refer Appendix 1). These documents were:
e Residential #1 — Participant Workshop Folder and Materials
* Residential #1 — Participant Workshop Extra Materials
* Residential #1 — Participant and Guest Speaker Profiles
e Residential #1 — Participant Roles and Responsibilities Brief
e Residential #1 — Industry Dinner Guest List
e Residential #1 — Guest Information Packages
e Residential #2- Participant Workshop Folder and Materials
e Residential #2 — Participant Workshop Extra Materials
¢ Residential #2 — Guest Speaker Profiles
e Residential #2 — Media Release
e Residential #2 - Further Reading Materials
e Residential #2 - Participant Roles and Responsibilities Brief
* Residential #2 - Participant Briefing Pack
e Residential #2 — Industry Dinner Guest List
e Residential #2 — Guest Information Packages
* Residential #3 — Participant Workshop Folder and Materials
* Residential #3 — Participant Workshop Extra Materials
¢ Residential #3 — Guest Speaker Profiles
e Residential #3 — Guest Information Packages
e Residential #3 — Graduation Dinner Guest List
e Residential #3 — Graduation Certificates

Post-Program Communication
Post-program materials were two fold — one thank you and promotional material sent to all individuals connected to
the GL program (such as speakers and sponsors) and two provisions of further information for graduates. The
documents included:

* Information and photos of program provided to all graduates

e Guest speaker letter of thanks

* Dinner guest letter of thanks

e Mission Launch letter of thanks

* General media release for the general media

* Media release for all participants with graduation photo attached

* Final “exit letter” for each participant

e GAIN induction information

Leadership Learning Plans

At the conclusion of the residential one, participants were required to develop a leadership learning plan to be
implemented over the remainder of the program. They were asked to identify the leadership skill/behaviour they
could realistically commit to and develop further by the conclusion of the program in the areas of:

e Personal
e Workplace/Business
e Industry

They were also asked to identify two people who could support them with their commitment:
e One GL participant (Internal Mentor)
¢ One other person (Potential External Mentor)

Rural Training Initiatives provided coaching to the participants outside the residentials via phone and email to
support them to implement their leadership development plan. Participants were asked at each residential to keep
informally reporting to the group on their progress. Notes were taken at each of the coaching sessions and the
participant’s development was documented.

11



Development of the GL 13-15 annual vision and mission

A feature each year of GL was a self-directed group learning GL Mission where the group was required to work
together, and reach decisions independently, to develop a vision, mission and strategies for the future of the
Australian vegetable industry. This method allowed the group to experience and put into action a different model of
leadership to the traditional hierarchical model commonly found in businesses and industry organisations.

Growing Leaders mentoring

During the program participants were encouraged to identify a mentor to assist them in their career development —
this was not a program requirement and was voluntary. Participants were invited to inform Rural Training Initiatives
who their mentor was and the Project Manager contacted the mentor to provide them with context and background
of the program and to offer support. Both mentor and mentee were provided with a mentoring package by email
that outlined a process to ensure this relationship is productive for both parties. The Project Manger continues to
keep in contact with mentor and mentee periodically. This contact takes the form of a quarterly email mentoring
newsletter with extra materials to assist in the mentoring process and one-on-one phonecall conversations as
required.

Program events

Speakers Meetings and Tours

Thirty-nine guest speakers addressed the participants throughout the 2013-2015 programs. Topics covered during
the program ranged from, ‘How to make the most of your leadership learning experience’, through to ‘International
Economics and Markets’. Guest speakers were all supplied with briefing documents and were supported prior to their
address. Participants who were assigned the task of managing the guest speaker sessions during the program also
attended to the needs of the speakers.

Participants also had the opportunity to participate in IAC Advisory Group meetings, Stakeholders meetings and an

Innovation symposium at the AUSVEG Conventions during the 2013, 2014 and 2015 GL programs.

A complete list of topics addressed were as follows:

Table 4: Guest speaker topics

Topic | Speaker | Organisation | Residential
2013
Growing Leaders — Words of Advice Bryony Hackett Costas Gold Coast
Leadership Panel Peter Deuter DAF - QLD Gold Coast
Alex Livingstone Growcom Gold Coast
A Value Chain Perspective Andrew Bulmer Bulmers Melbourne
Deborah Corrigan Corrigans Melbourne
John Said FreshSelect Melbourne
Callum Cormack Moraitis Melbourne
The Media Andrew White AUSVEG Melbourne
The Industry Stats Ian James Consultant Melbourne
The Industry Future Ross Ord Agrifood Skills Canberra
Matt Koval Department of Agriculture | Canberra
David Moore HIA Canberra
Leading the Industry Richard Mulcahy AUSVEG Canberra
Leading the Industry John Roach Fresh Select Canberra
2014
Growing Leaders — Words of Advice Michael Vorrasi DSA Fresh Adelaide
Leadership Panel Angelo Demasi Adelaide Markets Adelaide
Robbie Davis Potatoes SA Adelaide
Trevor Ranford Consultant Adelaide
Monika Fiebig Monikas Organics Adelaide

12



Topic | Speaker | Organisation | Residential
2014

A Value Chain Perspective Deana Said FreshSelect Cairns
Noel Jansz Elders Cairns
Sarah Limpus DAF - QLD Cairns

The Media Andrew White AUSVEG Cairns

The Future of the Industry Sharyn Casey HIA Canberra
Martin Walsh Department of Agriculture | Canberra
Ross Ord Agrifood Skills Canberra

Leading the Industry Andrew White AUSVEG Canberra

Leading the Industry John Roach Fresh Select Canberra

2015

Growing Leaders — Words of Advice Vandy Yon Adelaide

Leadership Panel John Harvey Consultant Adelaide
Angelo Demasi CEQO - Adelaide Markets Adelaide
Monika Fiebig Monikas Organics Adelaide

A Value Chain Perspective Cherie Gambley DAF - QLD Gold Coast
Rachel Mackenzie Growcom Gold Coast
Belinda Adams Coastal Hydroponics Gold Coast

The Media Kurt Hermann AUSVEG Gold Coast

Understanding Leadership Kareena Arthy APVMA Canberra

The Future of the Industry Greg Fraser Plant Health Australia Canberra
John Roach Fresh State Ltd Canberra

Industry Dinners

For participants to be provided with leadership experience and industry networking opportunities, an industry dinner

was planned and managed at each of the residentials resulting in nine industry dinners through the project. At the

recommendation of graduates, significant diversity at these dinners occurred. Guests were sourced through personal
contacts and industry networks. Invited guests included vegetable industry personnel and organisations; local, state

and federal politicians; leading business owners and operators; government agencies and community leaders.

Guests who attended the networking events were provided with a hard-copy invitation and during the event received
the program guest information pack that included participant contact details, program overview and an expression of
interest for future Growing Leaders programs.

The project database is constantly reviewed at each Residential, specifically a significant database enhancement

occurred throughout the delivery of GL 2013-2015.

Table 5: Guest statistics — summary
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Past Growing Leader Graduates 2 6 5
Total 17 24 45
Guest Profile 2015 Res #1 Res #2 Res #3
Politicians and/or staff 1 0 2
Industry Organisations 1 2 0
Industry Businesses/Companies 6 6 9
Government Agencies/Departments 1 2 8
Industry Leaders 1 1 8
Industry Individuals 0 0 4
Past Growing Leader Graduates 2 2 1
Total 12 13 32

Growing Leaders engagement with social media

Social media has been a major feature of the GL program over the past three years. The major social media
platforms used in the program are Twitter, Facebook, LinkedIn and YouTube. Twitter and Facebook are the major

social media platforms used by the GL program to engage with participants and followers during the residentials. GL

uses the Twitter handle @GrowLead and this is referred to constantly throughout the program. Participants are

encouraged to use Twitter to connect with each other, keep in touch, share their experiences and new information,
and broaden their networks. (refer Appendix 4)

Media releases

A minimum of 3 media releases are managed annually for the program and the participants. (refer Appendix 4)

Table 6: Media Release Data

Year Media Release Date Audience Distribution
2015 Recruitment Release November 2014 Whole of Industry | Email
Recruitment Materials November 2014 (x2) | Program potentials | Social Media
December 2014 (x2)
January (x6) Program potentials | Hard Copy
Email
Program Email
potentials, Social Media
industry Individualised
organisations and | communication
employers
Successful Participants February (x2) Whole of industry | Email
Individualised for Email
each participant
Program progress April Program Database | Email
July Program Database | Email
Program Final Residential September Media Database Email
Graduation September Individualised for Email
each participant
2014 Recruitment Release November 2014 Whole of Industry | Email
Recruitment Materials November 2014 (x2) | Program potentials | Social Media
December 2014 (x2)
January (x6) Program potentials | Hard Copy
Email
Program Email
potentials, Social Media
industry Individualised
organisations and | communication
employers
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Year Media Release Date Audience Distribution
Successful Participants February (x2) Whole of industry | Email
Individualised for Email
each participant
Program progress April Program Database | Email
July Program Database | Email
Program Final Residential September Media Database Email
Graduation September Individualised for Email
each participant
2013 Recruitment Release November 2014 Whole of Industry | Email
Recruitment Materials November 2014 (x2) | Program potentials | Social Media
December 2014 (x2)
January (x6) Program potentials | Hard Copy
Email
Program Email
potentials, Social Media
industry Individualised
organisations and | communication
employers
Successful Participants February (x2) Whole of industry | Email
Individualised for Email
each participant
Program progress May Program Database | Email
July Program Database | Email
Program Final Residential October Media Database Email
Graduation October Individualised for Email

each participant

15



Outcomes

Recruitment

Fifty-two participants participated in GL 2013 - 2015 and forty-two graduated (refer Appendix 3). Initially the ratio of
value chain to grower participant was 1:3 at commencement. During the annual delivery of the program a number
of participants withdrew from the program. Throughout GL 2013-2015 five participants withdrew for a variety of
reasons including career change (4) and ‘life pressures’ (1). Therefore, due to circumstances beyond the project
manager’s control, this ratio dropped to 1:3.5 value chain to grower participant ratio. The GL 2013 - 2015
participants were reflective of the whole industry and were intelligent and engaged, willing to take on new ideas and
be challenged.

Leadership Learning Plan
All the participants set significant development goals in the learning plans which included:

* Delegation

*  Professionalism

*  Flexibility

e Communication

e Change management

* Negotiation

*  Network building

e Demonstration of knowledge

e Build relationships

* Delegation and training

e Setting Goals

* Influencing

e Clear Vision

* Focus on Tasks

e Team building, improve organisation - clutter
* Conflict management

* Checks and balances for goals and outcomes

Participant identification of personal leadership learning goals was valuable as these targets provided a focal point
for participants in areas of self-identified need. Progress was measured at the end of the program during the “Taking
the Next Step” workshop and participants considered successes and peer-reviewed their leadership growth with two
other participants. The plans were also used by the Project Manager as a reference during support contact outside
the residentials. Combining the learning plans with the implementation of the team vision and then mission and a
group strategy focus on leadership growth was maintained throughout the program. Particular emphasis was placed
on four essential leadership areas — personal growth, workplace transformation, industry involvement and GL
Mission delivery.

The GL program has been designed at a Certificate V and VI level. Participants are encouraged to seek further
assistance from Rural Training Initiatives P/L to gain Recognition of Prior Learning.

Development of the GL 13-15 annual vision and mission

At Residential #1 the group was asked to discuss and agree upon:

* What is the GL vegetable industry vision?

* For the purpose of this GL group, you are to develop a mission statement that the GL will scope, develop

and deliver by Residential 32. What is the GL Six-Month Mission?

* Draft up a general plan of action for delivering the GL Team Mission.
Annually the group was required to present its vision and mission at each industry dinner. It was also required to
present the vision, mission and strategies as a whole team, involving individual presentations, to the industry at a
formal presentation (Mission Launch) session in Canberra.

The vision and mission of the GL 2015 group presented to the national industry was:

16



Vision: “Quality Australian Produce - Globally”
Mission: “Together we revitalize the Australian produce industry through capabilities and confidence”
From this mission the participants developed three strategies capable of fulfilling this mission.

*  Product Branding

e Education — Watch it Grow

e Education - #ibelong

e The Roadmap for Exporters

e Industry Produce Waste - understanding and value-adding

* The outcomes of the current situation and solutions to increase consumption

All strategies concepts were worked on and developed up into a presentation and resulted in the graduates gaining a

deeper understanding of leadership through the process of self-managing and leading others towards a goal.

The vision and mission of the GL 2014 group presented to the national industry was:
Vision: “The grower consumer relationship is at the heart of our vegetable industry, working hand in hand as a
community and nosiness viability continues”

Mission: “Inspiring a fresh alliance for all Australians by establishing resources to educate generations”
From this mission the participants developed three strategies capable of fulfilling this mission.
e Apps for Kids
* Education — Regional Vocational Opportunities
* Digital Resources for the Next Generation - A Video Campaign — Creating a Website
All three strategies were worked on and developed up into a presentation and resulted in the graduates gaining a
deeper understanding of leadership through the process of self-managing and leading others towards a goal.

The vision and mission of the GL 2013 group presented to the national industry was:
Vision: A cohesive vegetable industry for an innovative and sustainable farming future.
Mission: Growing Leaders 2013 are committed to building a strong and profitable industry by strengthening
relationships and capacity.

¢ Innovation

e Education

e Sustainability
All three strategy concepts were worked on and developed up into a presentation and resulted in the graduates
gaining a deeper understanding of leadership through the process of self-managing and leading others towards a
goal. (refer Appendix 5 for GL 2013-2015 Mission presentations)

Program events

Speakers, Meetings and Tours delivered on the following identified industry knowledge gaps:-
* Industry organisations and leadership provided to the industry
e Research organisations and leadership provided to the industry
* The Australian vegetable industry value chain
* Understanding and working with the media
e The future global trading opportunities
¢ Wholesale markets and their value
* Training and retaining employees
* Beyond the vegetable industry — leadership lessons from another horticulture commodity.

Stakeholder meeting (2013 — 2015) were organised with:
¢ Plant Health Australia

¢ APVMA
e Department of Agriculture
e CSIRO

» Agrifood Skills Australia

¢ National Farmers Federation

e Minister for Agriculture staff

¢ Senator Colbeck

e Various local federal members and senators
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Industry Dinners

The dinners were designed to provide the GL participants with various responsibilities e.g. table hosts, formal
presenters, logistics, special guest hosts, venue liaison and chair. Table rotations form part of the evening to
facilitate networking. The GL groups presented its industry mission and vision to guests at each dinner and two
participants also delivered a profile on their business and role in the industry.

The dinners were highly successful and well attended, providing GL participants and the guests’ excellent networking
opportunities. The Canberra graduation dinner was particularly well attended each year with the Federal Minister for
Agriculture, being represented by senior staff, the Parliamentary Secretary attending, and Shadow Minister for
Agriculture, attending or being represented. Key industry organisation and business figures were also in attendance
along with government representatives and graduates from past programs.

The result of the industry dinners and guest speakers and industry tours is that the participants have developed an
extensive network throughout the industry value chain and beyond, from growers to federal policy development. At
a sector level graduates now have more awareness and understanding of the complexities of the value chain, global
markets, policy environment, and future issues. This knowledge and information will be transferred through to
participants’ workplaces and sectors, and value will be further added if participants are actively encouraged, and
provided with opportunities, to share their knowledge.

A total of 222 guests attended events during the program, 50 during the first residential, 56 during the second
residential and 116 during the third residential in Canberra (refer Appendix 6 for guest information)

Growing Leaders engagement with social media
Fifteen GL participants used Twitter on entrance into the program. It is now a compulsory component of program
participation to have a presence on twitter and facebook and by the conclusion of the program participants are more
readily engaging in and understanding of the power of the technology. It should be noted that annually Rural
Training Initiatives has effected the following:-

e 110 Facebook Growing Leaders status updates on three separate facebook pages.

e 23000 Facebook reaches

¢ 90 Growing Leaders tweets

The program facilitators, Jill and Cynthia, are experienced social media users and a major part of their role is to
communicate with the program’s participants and followers about what is happening during the program. They play
a role of social media content curators by posting relevant industry information, leadership opportunities, and
encouraging connections on the various platforms.

A social media workshop is also delivered by the facilitators during the program which discusses the role of social
media in the industry and highlights some of the features and uses of the different platforms.

GL 13-15 graduates were invited to connect with a members-only GAIN group on LinkedIn and Facebook.
Attachment 6 shows a selection of the social activity managed throughout the program.

Out-of-program coaching and support

Significant support, via email and phone, was provided by the Project Manager to participants throughout the
duration of the program as well as post-program. Between each residential a minimum of three contacts per
participant were made. With some participants this can be considerably higher if a need is identified. The
implementation of the internal mentoring system assisted this internal communication and many participants
mentioned the positive nature of these relationships.

Contact is maintained with participants to provide encouragement and support for the group’s progress on the
mission and vision; to check in with progress on each participant’s individual leadership learning plan; to keep in
touch with personal issues being experienced by participants (e.g. health, work stress, family life); to pass on key
program information and to support participants during the formal program mentoring process.
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Rural Training Initiatives endeavours to keep connected with participants in all program years after they graduate to
keep providing support and encouragement, pass on key industry information and to maintain the GL network and
relationships. Rural Training Initiatives is also continuing to play the role of content curators and network support
through posting on the GAIN social media platforms.

Media releases

GL participants were encouraged to develop skills in engaging with the media. The Project Manger supported their
ability to do this by providing participants with a media press release template prior to the commencement of and at
the conclusion of the program where participants could insert their own quotes and photos (refer Appendix 4).
Media coverage during the program was most effective coming from within industry organisation.

19



Evaluation and Discussion
Method

A mixture of quantitative and qualitative evaluation techniques were used to undertake the program evaluation
which involved both participants and program key stakeholders.

Participants were provided with evaluation questionnaires at the conclusion of each residential. These questionnaires
evaluated program content and structure; program facilitation; speakers; logistics (including venue); participant
reactions to the program; the changes participants intended to make at an industry, business and personal level;
and participants’ leadership learnings.

To gather further data about program outcomes, improvement opportunities and industry perceptions of the
program’s value, semi-structured and online questionnaires were facilitated with 15 participants (growers and value
chain) and 10 program stakeholders including growers, employers, program supporters, national organisations and
state grower organisations, in December 2015. The questionnaire was designed with a number of closed questions
and a number of open questions.

Data from the interviews were examined and analysed and key themes identified to inform the final project report
and add to the recommendations.

Evaluation Results

The evaluation found that the participants and stakeholders consulted identified that the GL program achieved
significant outcomes for participants, their businesses and the industry. They spoke very highly of the program, were
extremely supportive of it and believed that it was a key strategic program for the industry’s future development and
leadership succession planning. They identified that the skills gained by participating in this industry leadership
program were different to the skills industry personnel develop in their businesses. (refer Appendix 7 for evaluation
data).

Evaluation of Project Objectives

Generally program objectives were perceived to have been delivered at multi-faceted levels of personal, business
and industry and the following concepts highlighted by the Growing Leaders participants illustrate the program
success.

At a personal development level the major outcomes for participants were identified as:

* Increased confidence,

* Improved public speaking and communication skills including an ability to present their ideas effectively,

* Increased leadership skills and recognition by others (peers and industry organisations) of their leadership
abilities,

e Improved ability to build networks and an increased knowledge of, and connection with, an influential
industry (and beyond) network, and

e Improved ability to work successfully with others through new knowledge, tools and processes and greater
understanding of themselves and others.

“For industry it is so valuable. It creates the network we need for an industry.” Industry Organisation
Stakeholder (State)

“Fantastic program, huge benefit for the investment. Would like to think that industry would put through
twice the amount of people. Would like to have someone come to the business for 6 - 10 employees and
run a similar more concise format.” Grower Stakeholder

At a business level, participants reported that they have applied their new-found knowledge and skills back in their
businesses. They have an improved ability to more effectively manage meetings; have the tools to undertake
consultations and listen to others more effectively and they recognise the value of involving staff at all levels in
decision-making. They have also shared their new knowledge with management and applied their learnings to
improve their business’ systems. Some also expressed a willingness and desire to step up and take on new roles.
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The industry outcomes seen to be delivered by GL participants were significant and valuable. They included:

Stakeholders provided a 100% positive (yes) response to the specific questions regarding the delivery of project

¢ Increased industry leadership capability,

e The development of a core group that is better informed about the industry’s decision-making processes and
that has a strategic understanding of the whole-of-industry value chain, and

* The development of a core group that has more involvement and increased participation in the industry

including participating in decision-making bodies at a local, state and national level; participating in industry

events and sharing ideas for industry improvement.

objectives.

"You only have to look at who is coming to industry events and taking on industry leadership roles. A large
majority are graduates of the growing leaders program.” Grower Stakeholder

"Every grower that I have spoken to who has participated in the project has spoken very highly of it. It has
been evident that growers involved in the project have become more engaged with industry and that their
confidence and leadership capabilities have improved noticeably.” Industry Organisation Stakeholder
(national)

"I have observed many participants and graduates who have shown greatly enhanced skills and confidence
as a direct result of their participation in the program.” Industry Organisation Stakeholder (national)

Closed questions responses from stakeholders and graduates have been collated below.
Table 6: Stakeholder collated closed question responses

Question Responses Percentage

1. Do you believe that the project objectives of the project have been met? 10 Yes 0 No 100%

2. Have you observed increased leadership confidence in Growing Leaders? | 10 Yes 0 No 100%

3. Have you observed new or improved leadership skills in Growing Leaders? | 10 Yes 0 No 100%

4. Have you witnessed graduates working more effectively? 10 Yes 0 No 100%

5. Have you observed an increased involvement of graduates in workplace 10 Yes 0 No 100%
management and/or leadership responsibilities?

6. Have you witnessed improved or new, industry networks built? 10 Yes 0 No 100%

7. Have you observed graduates participating in industry organisations? 7 Yes 3 No 70%

8. Have you accessed/approached Growing Leaders graduates for ‘positions’ | 5 Yes 5 No 50%
on industry decision-making bodies?

Table 7: Graduate collated closed question responses

Question Responses Percentage

1. Do you have increased leadership confidence? 15 Yes 0 No 100%

2. Do you have a deeper appreciation of your own leadership capability? 15 Yes 0 No 100%

3. Do you have a greater understanding of your strengths and limits as a 15 Yes 0 No 100%
leader?

4. Do you have new or improved leadership skills? 15 Yes 0 No 100%

5. Do you work more effectively across the workplace and/or industry? 15 Yes 0 No 100%

7. Has the Mission been progressed since the conclusion of Growing 2 Yes 12 No 13%
Leaders?

8. Have you demonstrated increased involvement in workplace management | 12 Yes 3 No 80%
and/or leadership responsibilities?

9. Have you remained in contact with those you met through the Growing 11 Yes 4 No 73%
Leaders program?

10. Do you have improved or new, industry networks? 14 Yes 1 No 93%

11. Do you have a greater understanding of national vegetable industry 14 Yes 1 No 93%
issues?

12. Do you have deeper knowledge of broad issue areas such as government | 14 Yes 1 No 93%
and politics, mass media, economics, environmental issues, etc.?

13. Will you pursue industry leadership roles/responsibilities in the future? 13 Yes 2 No 87%
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Develop the industry leadership confidence

All interviewees, stakeholders and graduates, responded positively regarding the development of leadership
confidence as a result of GL. All graduates indicated that they have increased confidence and have a deeper
understanding of leadership and personal strengths and weaknesses. Open responses to this question provide the
following comments from graduates.

"I have a better understanding of my people management skills and how important they are in my current
role.” Graduate (Value Chain)

"More confidence, better understanding of how leadership is used in day to day life as well in your career.
Conflict resolution. Your only limited by the goals you set yourself.” Graduate (Grower)

"With doing Growing Leaders you are forced to use confidence and leadership that you never knew you had,
or did not use.” Graduate (Grower)

"Don't fall in the trap of assumptions and question the question. Listen more as ask the questions to get the
whole picture before acting.” Graduate (Value Chain)

Develop the leadership skills and abilities of the vegetable industry
Three questions have been asked of the stakeholders regarding the developing of participant skills. All three

questions provide a 100% positive response. Below provides a snapshot of open responses to the three questions.

“"Entrepreneurship. Something happens in the program that connects the graduates not only to the group
they graduate with but also links them to the people who have graduated previously. You become very
diplomatic at problem solving and even today from the inaugural group, I would still keep in touch with half
of them and when I was on TFGA, it was nice to pick up the phone to discuss an issue with 2-3 other
graduates who had no preconceived idea about the issue and then bounce ideas off them.” Stakeholder
(Industry Organisation - state)

“Innovative thinking is evident in their approach to projects they were assigned and public speaking skills
have been markedly enhanced with many industry participants who have previously shown less confidence
before proceeding through the course.” Stakeholder (Industry Organisation national)

"Clearer about what they need to do and how they lead their teams. ” Stakeholder (Grower)

"Growing Leaders Graduates have been cautious but happy to try things on their own, with peers and senior
peers. They still have training wheels on so confidence will come with more experience.” Stakeholder
(Grower)

Five questions have been asked of the graduates regarding the developing of leadership skills. All five questions
provide a 100% positive response. Below provides a snapshot of open responses to the five questions.

"I have a better public speaking appreciate other peoples ideas.” Graduate (Grower)

"My confidence in the industry grew and my part I play in my business and in the industry grew. It opened
my eyes up to potential career opportunities that I had not thought of in the past.” Graduate (Grower)

"I have much more confidence and I feel my leadership skills are definitely better than 3 years ago. I am
more understanding of different personalities, better working in teams and are more beneficial in meetings.”
Graduate (Grower)

"The program gave me the opportunity to further develop my skills to deal with different personalities, which
will prove very useful in the meetings I need to chair or facilitate through my work.” Graduate (Value Chain)

A feature of the program is an annual self-directed group learning project (GL Mission) where the group was
required to work together, and reach decisions independently, to develop a vision, mission and strategies for the
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future of the Australian vegetable industry. The benefits to the vegetable industry at a decision-making level from
this process are far reaching and have high value. Participants developed capability, skills and knowledge in
understanding the challenges of working constructively with industry organisations, committees and boards. At a
whole-of-industry level the benefits include a confident group of individuals who are able to work as a team to
achieve outcomes for the industry. GL graduates have been encouraged to become involved in organisations such as
the industry project steering committees, Industry Advisory Groups and roles in local and national industry
associations. Workplace advancements have included new roles and responsibilities; transferring to new
employment; advancement to significantly different portfolios.

The benefits to the vegetable industry at a decision-making level are far reaching and have high value when
considering the GL Mission. The participants developed capability, skills and knowledge in understanding the
challenges of working constructively with industry organisations, committees and boards. At a whole-of-industry
level the benefits include a confident group of individuals who are able to work as a team to achieve outcomes for
the industry. The graduates are well placed to ensure positive change occurs for industry and are all poised to take
on new opportunities. Having made the investment in the development of this group, the industry has understood
the responsibility to integrate them into existing and future decision-making and leadership opportunities within and
beyond the industry. This has been the experience of the past GL graduates, many of whom have been encouraged
to become involved in organisations such as the HIA project reference groups, Industry Advisory Groups and roles in
local and national industry associations. A number have been recognised annually at the AUSVEG Awards for
Excellence.

The GL Mission is underpinned by Rural Training Initiatives’ experience in designing and delivering leadership
programs that generate transformational change. This is one of the fundamental points of difference of this
leadership program that differentiates it from a more traditional management program. The group’s learning is taken
beyond the technical content of the GL Mission to new understanding and insights of self, teams and leadership i.e.
transformational change.

The facilitators provided the group with “groundrules” and support in how to work together via the tools, theories
and processes discussed in the program and by encouraging open dialogue and reflection. However it was up to the
group to work together to make the decisions about how the group conducted itself to undertake the GL Mission as
well as undertaking the Mission itself (i.e. the group worked “on” the Mission as well as “in” the Mission).
Throughout the GL annual program it was interesting to observe the following play out as the project progressed:
* the roles participants took on at different stages (e.g. leader, facilitator, mentor, questioner, supporter,
driver, motivator, completer-finisher, technical expert);
» stages of team development (forming, norming, storing, performing, adjourning)
* interpersonal dynamics;
e personality and leadership styles;
* self-awareness leading to behaviour change;
e the development of sub-groups within the group;
» task and relationship conflict;
* creativity and generation of new ideas;
* identification of unhelpful and destructive behaviours;
¢ development of interdependence;
* individuals and the group navigating a pressure environment;
e personal and group capability being developed through individuals being encouraged to go out of their
comfort zones and challenge themselves (in a supportive environment);
* influence and negotiation;
e individuals making the choice to compromise and put their own agendas aside for the good of the group;
e building trust and providing constructive feedback;
e skills in communicating a message powerfully and effectively;
e personal and group empowerment;
e meeting and decision-making processes and consensus building;
e developing a team strategy;
» facilitation styles;
* awareness of the need for the group to present a professional and cohesive image to the industry and to
conduct itself accordingly; and
* what individuals were prepared to take on to get the whole team over the line.
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The self-directed group process enabled different participants to step up at different times to take on a leadership
role for the group. The leadership role shifted so that the group practiced “shared” or “distributed” leadership which
meant that the leadership role was not in the hands of one individual. Whenever the group was struggling to
progress, it was very powerful to observe someone in the group stepping up when needed to play the role the group
needed to shift and move forward.

Encourage networking and knowledge for positive industry outcomes

The stakeholders provided responses to three closed questions about GL graduate involvement in workplace
responsibilities and improved industry networks. The stakeholders responded 100% positively about graduate
industry involvement for two of the questions and 70% of the stakeholder respondents indicated that they had
observed graduates participating in the industry. Below are a selection of open responses to the three questions.

"I've seen graduates who are willing to participate (with confidence) in grower advisory panels as well as
take industry leadership positions.” Stakeholder (Industry Organisation - national)

"People who were highly involved in their own business and how they took it out to an industry and they no
longer look at it as a personal progression but to benefit the whole industry. They have become more
involved in the industry rather than just their personal business.” Stakeholder (Industry Organisation -
state)

"Our business now communicates across the country because of this program” Stakeholder (Grower)

The GL graduates have also responded to five questions about industry networks and industry knowledge and
participation. The responses provided were overwhelming positive with the highest showing a 100% positive (yes)
responses and the least positive(yes) showing an 80% positivity. These indicate very strong successes for the
graduates as a result of engaging in Growing Leaders. Below is a selection of open responses to the above-
mentioned questions.

"Greater ability to listen to employees, customers and industry colleagues. Developed a greater value for the
knowledge that I have driving confidence to teach my employees.” Graduate (Grower)

"I have knowledge of the wider industry, networking opportunities, delegation abilities, team work processes
and have an ability for assessing situations from a broader view.” Graduate (Grower)

"It has opened the door to many opportunities for me and my business.” Graduate (Grower)

"I am involved in The Fresh Produce Safety Centre. This has followed on since Growing Leaders. The
company is donating my time is and money for project funding i.e. workshops. This year we completed the
upgrading of the Fresh Produce safety guide. This involvement included collaborative work with others
outside my own organisation. This is benefiting the whole industry not just our own." Graduate (Grower)

"I can network more effectively at events and I'm making an effort to keep in touch with key people.”
Graduate (Value Chain)

Participants indicated that building of professional networks through the program activities was a program highlight.
However feedback indicated that the AUSVEG Innovation Symposium was not as insightful and the opportunity for
input into the event was negligible. AUSVEG also reported that the IAC groups themselves welcomed the interaction
with the GL participants. It was pleasing to see that a number of graduates from the GL programs were present at
the above AUSVEG events and had networked with the GL program participants.

Tours are a key part of the program to enable participants to understand the working of the whole industry value
chain. For the program Residential 1 included a tour of the Melbourne Market (2013), SARDI (2014) and Adelaide
Wholesale Markets (2015). Residential 2 (2013, 2014 and 2015) included an industry interaction with all participants
attending the AUSVEG convention events. Residential 3 (2013, 2014 and 2015) included a visit to Parliament House
to observe the lower and upper houses during question time. The second day of the program was conducted at
APVMA.

24



At the end of the second residential the program facilitators advised each group that the final Canberra residential
included time for self-organised meetings with key stakeholders. Participants were briefed that, whilst the purpose of
the meetings would be self-determined, it was an opportunity to discuss the GL Mission with key people, further
build their network, raise the GL group’s profile and discuss industry issues.

During the second and third residentials some of the participants identified key people and organisations they
wanted to meet with and scheduled a time. Additionally there was an online discussion regarding the schedule of
meetings and communication with stakeholders. Once in Canberra participants took responsibility for coordinating
the meeting day program and the group decided who would meet with which stakeholder. Participants were
responsible for managing, chairing and following-up the meetings.

Further to these keys areas of evaluation to measure the success of the program additional concepts were
considered by the individuals who have undertaken the evaluation questionnaire.

Stakeholders considered whether they have accessed or approached the GL graduates to take up available industry
organisation positions. It should be noted that not all stakeholders were in a position to provide an accurate
response to this question which may explain the 50%. However of the respondents who are able to offer insight into
this concept the following open answers where gathered.

"I've seen graduates who are willing to participate (with confidence) in grower advisory panels as well as
take industry leadership positions.” Stakeholder (Industry Organisation - national)

"Our organisation has used Growing Leaders graduates on our technical reference group for reviewing
training package materials. They made very positive contributions.” Stakeholder (Supporter)

"Our employee graduates have participated in various industry organisation activities.” Stakeholder (Grower)

The graduate cohort responded to closed questions about the annual GL Mission information, the ongoing
connection with other graduates and the pursuit of leadership opportunities in the future. Of these three areas the
annual GL Mission was least positive with only 13% indicating that any post-program continuation of the Mission has
occurred. When the open responses are reviewed the lack of positive responses improve. Below are examples of the
comments provided.

"I was keen to see the local school continue the farm tours that we started. I have since learned that this is
happening at our company's head office/farm.” Graduate (Grower)

"The mission has not been progressed formally since leaving the program, however I have agreed to work
on several projects that is not officially part of work with the mission in mind, e.g. — I have given
demonstrations to school age children to show them some aspects of horticultural jobs/science.” Graduate
(Value Chain)

"We (the graduates) as a result of our mission are more active on social media, connecting further with past
graduates and key note figures.” Graduate (Grower)

There was a 73% response from graduates regarding the maintaining of connections and relationships. This is a
surprising response and perhaps the question was unclear as a number of the respondents who do maintain
connections responded with a “no”. The comments from the graduates to this question are highly valuable and a
selection is posted below.

"My business and [business name] have become joint business partners in a market collaborative I speak
often with [name] and [name].” Graduate (Grower)

"Close contact with [business name] participants as we require each other work wise. Social network
connection with participants. Participants who work as agronomists/growers regular contact.” Graduate
(Value Chain)

"I do come across them at Expo's and we catch up then or at Alumni functions and at information sessions.”
Graduate (Grower)
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Finally the project evaluation asked a number of questions seeking respondents to provide insight into improvements
for future Growing Leaders programs. These have been incorporated into the Recommendations Section of the
report.
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Recommendations

The recommendation section has been separated into three sections — project manager recommendations,
graduate/participant recommendations and stakeholder recommendations.

Project Managers Recommendations
Recommendation 1 — continue to review the value of the annual Mission with specific focus on participant value and
transferring outputs to industry.

Recommendation 2 — communicate with funding organisation about the importance of connection with the
graduates.

Recommendation 3 — review succession processes for industry organisations and ensure graduates are provided with
opportunities to engage

Recommendation 4 — continue to resource GAIN but build a workshop opportunity annually

Graduate/Participant Recommendations
Recommendation 5 — continue to build the opportunities for graduates to take on leadership challenges within 5
years of graduating from Growing Leaders.

Recommendation 6 — continue to review content and consider greater opportunities for self-evaluation.

Recommendation 7 — continue to encourage participants to transfer knowledge back into workplaces.

Recommendation 8 — encourage participants to take up the opportunity to attend AUSVEG Convention.

Recommendation 9 — continue to review the structure of the program.

Recommendation 10 — continue to invest in the value of GAIN.

Recommendation 11 — invest earlier during the program in the mentoring process.

Stakeholder Recommendations
Recommendation 12 — early understanding of the industry structure and levy system.

Recommendation 13 — continue to provide information about ‘new industry issues’ via guest speakers.

Recommendation 14 — continue to encourage participants to transfer knowledge into the workplace.

Recommendation 15 — put some further energy into the mentoring process.

Recommendation 16 — continue to work on the communication plan for the program to ensure the industry is well
informed.

Recommendation 17 — develop a business (truncated) program to roll out for all vegetable businesses.

Recommendation 18 — Growing Leaders is delivering for the industry and ongoing support should occur.
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Growing Leaders

Then

GROWING LEADERS -

National Vegetable

Industry

Leadership Program
.is for you!

Growing Leaders 2015 — National Vegetable
Industry Leadership Program (Growing Leaders
2015) is the leadership platform being delivered
through funding from the Horticulture Australia Ltd
and developed, managed and delivered by Rural
Training Initiatives P/L.

persanal, business and national industry.
Participants are also encouraged to develop and
implement plans associated with these three
areas. Overall the program’s focus is to provide
participants with the right tools and
understanding to have a positive impact on their
own future, the future of their own businesses
and the future of the Australian vegetable
industry as a whole.

Growing Leaders 2015 is the only national industry
specific program for the

vegetable industry and was designed in
consultation with vegetable industry people and
with their specific needs in mind. In its sixth year
the program now has a graduate population of 100
people of all ages and from all sectors of the
 industry including growing,

The content of the program ensures that
participants are exposed to effective ways of
handling conflict, improved communication
techniques, the management of efficient
hi team building, -

Appendix 1: Growing Leaders 2013-2015 recruitment information (samples)

“This knowledge has given me

new energy, enthusiasm and in
the way | conduct myself and
approach my workplace and my
industry involvement.”

The program content is tailored to meet the specific
needs of the Australian vegetable industry and has
been developed and modified in consultation with
experienced industry leaders. The program is
delivered through funding from the Horticulture
Australia Ltd. The facilitators — Jill Briggs and Cynthia
Mahoney of Rural Training Initiatives - have energetic
and engaging processes that ensures learning occurs
for all participants.

In its 7th year, Growing Leaders
2015 will be delivered over six
months and through three key
residential sessions:-

“Thanks again for the
tremendous work Rural Training
Initiatives; this leadership
program has helped me
enormously.” “Interesting,
challenging, informative, fun,
helpful, thought-provoking.”

FIRST RESIDENTI,
March 2015

SECOND RESIDENTIAL —
3 Days - June 2015
(in conjunction with AUSVEG Convention)

THIRD RESIDENTIAL -
3 Days —- September - Canberra

Full Application

National Vegetable Industry Leadership Program

I am submitting this form for Growing Leaders — National Vegetable Industry Leadership
Program. By submitting the form | am providing permission for Rural Training Initiatives P/L
and/or HAL to contact me regarding Growing Leaders — National Vegetable Industry Leadership
Program ONLY.

First Residential - 17 - 19 March 2015 - Adelaide
Second Residential - 23" - 25" June 2015 - Gold Coast
fin with dusyeg. Ct 2015)
Third Residential — 8" — 10" September 2015 - Canberra

Applicant Details:

Name:

Organisation:

Address:

City/Town: | State:
Phone: (W) [+
Mobile: [ Fax:
Email:

Postcode:

Position:

Sector of the Vegetable Industry (please tick v')
[0 Grower [J Extension

[ Wholesaler
[ Other

[ Processor
[ Eemployee (growing) O supplier
[ Retailer

How long have you been involved in the industry?

Do you have any relevant training/qualifications? (gg Cert. Business Management, Certificate in
Horticulture)

Outline any leadership training you have had?

Why are you applying for Growing Leaders 20152

‘What current roles do you hold in the vegetable industry or your community? ...,

Full Application \

National Vegetable Industry Leadership Program
What is your vision for the future of the i Y i \

You will be participating in and implementing a whole group mission (project) through working
in small teams throughout Growing Leaders 2015. How might you develop part of the above
vision concept into an action-based mission that all members of Growing Leaders will embrace?

Nominated by:
Name:

Organisation:

Address:

City/Town: State:
Phone: (W) Fax:
Mobile: Email:

Postcode:

Signed

| am registering for Growing Leaders — National Vegetable Industry Leadership Program 2015.
(Please check one option below).

[ vegetable levy payer: In registering for the Growing Leaders 2015, | understand that | will be
responsible for the payment of travel, accommodation and sundry costs which will be
reimbursed through the vegetable levy at the end of the program.

[ supply chain participants: In registering for the Growing Leaders 2015, | understand that |
will be responsible for the payment of a registration fee of $1,200 + GST prior to
commencement of the program. | will also be for travel, ion and
sundry costs.

Printed Name:.

Signature.

Please return this form by FRIDAY JANUARY 16" 2015 to:
Bina Cooper, Administration Officer, Rural Training Initiatives,
2 Culbertson St, Butbergler, Victoria 3685

com.au

PLEASE NOTE PLACES IN THE GROWING LEADERS PROGRAM ARE STRICTLY LIMITED.

Thank you for completing this form for Growing Leaders 2015. We will contact you to inform you of the success of
your application.

@
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Participant Lists

Craig Arnott

51 years old married for 30 years with 3 children, one grandchild. My hobbies include golf,
travelling, following my children playing their sport and AFL: Collingwood.

4v generation Vegetable Grower

| am Managing Director of Arotts Vegetable Farm with 45 full time employees and 20
contract labour.

| am always continuing to expand my knowledge of the industry and teach to whoever wants
to listen.

1'am now involved in the VGA (Vegetable Growers Association) Vegetables Victoria.

1 am looking to put some employees through this course and | am a firm believer that |
always want to be on top of my game and know exactly what they are learning so new ideas
can be implemented and | understand the concept of why.

Trying to lift the standards of Vegetable Growing will help with better sales. More knowledge
will always help with the implementation of new concepts.

Managing Director

Arnotts Vegetable Farms Pty Ltd W

200 Moores Road ARNOTTS
Clyde Vic 3978

Mobile: 0419 336 454
Email: craig@arnottsvegefarm.com.au

Sean Christen:

My name is Sean Christensen. | am a qualified Fitter and Turner and work for Rugby Farm in
Bowen, North Queensland. | am the Packing Shed Manager where we pack fresh
vegetables for supermarkets and central markets Australia wide with up to 130 staff.

I have joined the growing leaders program to help keep in touch with modern agriculture
along with improving my leadership skills.

1 would like to see the vegetable industry better utiise modern technology to enhance
productivity and quality issues, while most importantly, health and safety. Thanks Sean...
Packing Shed Manager

Rugby Farm Pty Ltd
471 Peter Delamothe Rd

Bowen 4805

-
Phone: 07 47852911 o
Mobile: 0418 407 981 -_—
Email: seanc@rugbyfarm.com.au

Suzanne Harper

Peracto is Australasia’s leading provider of timely, quality plant production research and
development, and related services. In my role as Regional Leader for Devonport, Tasmania,
Tam ible for tri and the and training of current staff and
those recruited through the Peracto Graduate Development Program.

The Growing Leaders Program offers me the chance to develop my leadership skills
with a focus on the vegetable industry.

1 would love to see a continued increase of young people entering the vegetable industry
and to be able to do my part in training, motivating and retaining these people.

Regional Leader
Peracto Pty Ltd

16 Hillcrest Road
Devonport TAS 7310

Phone: 03 6423 2044

Fax: 03 6423 4876

Email: sharper@peracto.com
Website: Wwww.peracto.com

Jarryd Janke

My name is Jarryd and | have lived in the Lockyer Valley in south east Queensland all of my
Iife. | am fifth generation farmer and have been working in and around the vegetable industry
from the time | was old enough to accompany my parents on the farm. | am currently
employed by Rugby Farm where | have been in a production/marketing manager's role for
the past three years. | decided to participate in the growing leaders program to further my
skills and to find new ways and ideas of how to move forward within the industry. | would like
to help the industry find ways of ensuring better economic returns for Australian farmers as
well as maintain sustainability for future generations.

Production/ Marketing Manager
Rugby Farm Pty Ltd
s Rd

22 Hood

Gatton QLD 4343 -
Phone: 0754663226 -
Mobile: 0437407004 -
Email: jarryd@rugbyfarm.com.au

Appendix 2: Growing Leaders 2013-2015 program information

Stephanie Corrigan

Trainee Farm Manager
Corrigan’s Produce Farms Pty Ltd
200 Tuckers Rd

Clyde VIC 3978

Phone:03 5998 5202
Email: stephanie@corrigan.com.au

Geoffrey Foster

My name is Geoff Foster | am 37 years old, married with three children. After working on our
family farm for 17 years | recently changed jobs and now work for Amotts Vegetable Farms
where | drive a tractor.

| am participating in the growing leaders program to further my leadership skills for myself
and Arnotts Vegetable Farms for the future. It will be an asset to me for any jobs in the
future.

1 would like to work in the industry and help develop younger people to keep them in the
industry for the long term benefit of the industry as a whole.

Tractor Driver
Arnotts Vegetable Farms Pty Ltd
200 Moores Road

Clyde Vic 3978 W
ARNOTTS
Mobile: 0418 581 874
Email: mgrmmfoster@gmail.com
- J)
Noel Jansz

My name is Noel Jansz and | work for Elders Rural Services in Bairnsdale. | cover a large

area from Maffra in the West, the High Country and to Cann River in the Far East. | work in a

predominantly Horticulture area but there is also large areas of winter cereals and pastures

planted each year.

Participating in growing leaders program will help me better understanding of the Australian

vegetable industry through networking with likeminded people.

What | would like to do for the vegetable industry is become more involved in the
i isations to help growers i research and

programs and be at the frontline of new technology being mechanical, chemical or biologic

Sales Agronomist
Elders
692 Princess Highway

Bairnsdale Victoria 3875

03 5152 3037
03 51524305

0427 838 020

noel jansz@elders.com.au
elders.com.au

Sarah Limpus

I have worked with the Department of Agriculture, Forestry and Fisheries for over five years,
and currently work as an extension officer in Bowen, North-Queensland. | specialise in
vegetable horticulture and currently work with growers in soil health, controlled traffic
farming, and irrigation and nutrient management.

The Growing Leaders program provides a unique opportunity to learn from like-minded
individuals, develop the confidence and skills in leading and supporting teams and projects
and forging relationships.

I want to contribute to a cohesive, innovative and profitable vegetable industry that actively
supports the development and retention of young people in the supply chain.

Development Horticulturist

Agri-Science Queensland,

Department of Agriculture, Fisheries and Forestry
Bowen Research Facility

45 Warwick Road

Bowen, QLD, 4805

Phone: 07 4761 4000
Email: sarah.limpus@daff.qid.gov.au
Website:  www.daff.qld.gov.au
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Jason McNeill

Hello, my name is Jason McNeill. | work as the Farm Manager for Premium Fresh Tasmania,
a vegetable growing and packing company in Northwest Tasmania. | manage production of
a variety of fresh vegetables on farms across northern Tasmania.

| decided to participate in Growing Leaders to gain a greater understanding of how the
vegetable industry operates nationally.

Our local industry is rapidly changing from a predominantly processing base to one with
greater exposure to fresh markets. This change has bought with it problems and
opportunities. | hope that this Program will help me make sound decisions in my current role
as well as for the greater industry.

Farm Manager
Premium Fresh Tasmania

PO Box 693

Devonport, Tasmania 7310 Australia m

Phone: 03 6428 2253 FH

Fax: 03 6428 3858

Mobile: 0408 550 226 mm“
Email: jason.mcneill remiumfresh.com.au

Deana Said

Deana Said, 24 years of age. | have a Bachelor of Commerce with a Double major in
ing and ting in 2011. I'm currently the Sales and Marketing
Coordinator for Fresh Select in Victoria, a farming and distribution company producing a
range of vegetables nationally.
I believe it's important to equip myself with the necessary skills and tools to further my career
in the vegetable industry. | am a passionate individual, eager to take on new challenges and
develop my leadership abilities.
On a small scale, there is a lack of public in relation to i best farming
practices; a challenge of engaging the public in this exercise requires careful planning. On a
large scale: Alert government to the significance of the looming global food crisis and to
make them aware that it's a matter of national interest.

Sales and Marketing Coordinator f
Fresh Select Pty Ltd
610 Duncans Road

Werribee, Victoria 3030

i
Phone: 03 9749 9230 .
Fax: 03 9742 1529 FRESHSELECT
Mobile: 0401815 285 -
Email: deana@freshselect.com.au
Website: www_freshselect.com.au

Growing Leaders
Mol nsstabiaIosire  scerahin Braaram

Carolyn Thomas

I am the Quality Assurance Coordinator for Fresh Select Australia. In my role I oversee the
Quality Assurance Team and produce inspection Liaise and work with both supplier and
customer to ensure quality specifications are met Ensure all suppliers have relevant
accreditation.

Participating in the Growing Leaders program will equip me with the skills and confidence |
need to become a leader within this industry. | look forward to developing my networking
and relationship building skills and learning about the industry with like-minded people.
Being such a diverse and growing industry, | want to use my own experience/s and passion
to motivate and to educate others and to assist them in viewing the whole industry from all
aspects.

Quality Assurance Coordinator

Fresh Select Pty Ltd f
610 Duncans Road
Werribee Victoria 3030

Phone: 03 9749 9250 .

Fax: 03 9742 1157 - g g

Mobile: 0417 164 066 w
Email: carolyn@freshselect.com.au

Website: www.freshselect.com.au

Kees Versteeg

I 'am the Sales, Marketing & Business Development Manager at Qualipac Pty Ltd in Gatton,
Queensland, since July 2010. Qualipac is a major grower/packer and supplier of onions,
broccoli and pumpkins within Australia.

| would like to improve and learn more about leadership skills in order to make a better
and/or more effective contribution to the horticultural industry | work in.

I would like to develop and/or work on imp resulting in a long-te

Australian vegetable industry.

Sales, Marketing & Business Development Manager
Qualipac Pty Ltd

5209 Warrego Highway

Gatton QLD 4343

Phone: 07 5466 5441 QUALIPAC
Fax: 07 5466 5196

Mobile: 0488 494 911 PR BB
Email kees: ualipac.com.au AT rS SRCT

Sarah Simpson

My name is Sarah Simpson and | am the Industry Development Officer at Bowen Gumlu
Growers Association. My role is to facilitate the horticulture development in the Bowen and
Gumlu region.

The Growing Leaders program will help to develop my leadership and networking skills as
well as provide me with a whole of industry perspective. The skills obtained through this
training will help to facilitate industry development within the region.

I hope through participating in this program that | am able to achieve a better recognition for
the Australian horticulture industry and the innovative work done by many within industry.

Industry Development Officer
Bowen Gumlu Growers Association
45 Warwick Rd

Po Box 489

Bowen QLD 4805

Phone: 07 4785 2860

Fax: 07 4785 2211

Mobile: 0427 701 225 BOWEN GUMLL
Email: idm@bowengumlugrowers.com.au -

Luke Spittles

My name is Luke Spittles and | have grown up and worked on farms since | was a child. |
have worked with sheep, cattle, grain and cotton and now vegetables. | started working for
Koala Farms five years ago as a forkiift driver. | then moved into irrigation and on to be the
planting manager. | am now training to be the farm manager.

| have applied for the Growing leaders program so | can further my leadership skills and to
gain in a more professional approach in this role. | would also like to learn more of the
marketing side of the industry.

I would like to further my knowledge and skills by learning more innovative and more efficient
ways of irrigation and ground prep. This would help by saving time and to get more even
yields.

Farm Manager
Koala Farms
5 Hawley Rd
Lake Clarendon QLD 4343

Phone: 07 5466 5865
Email: lukes@koalafarms.com.au

Dr Calum Wilson

1 am a University Academic within the School of Agricultural Science involved in Research

and Teaching (and admin etc). | am also the Research Leader of the TIA Vegetable Centre.

My discipline is plant pathology (plant diseases) and | work primarily with vegetable diseases

(with a particular focus on potatoes).

I wish to improve my leadership/management skill base and further my networks within the

vegetable industry.

My professional goals are to:

a) Provide solutions for important limitations within the vegetable industries through
innovative and applied research (particularly those related to plant disease)

b) Lead development of vegetable focussed R&D and training activities for the Australian
industry

¢) Provide professional training for new participants in the vegetable industry with key skills
to drive industry innovation.

in Plant
Tasmanian Institute of Agriculture
University of Tasmania
New Town Research Laboratories

13 St Johns Avenue
New Town TAS 7008 ® 9

Telephone: 03 6233 6841
Fax: 036233 6145

-
Mobile: 0409 356 438
Email: Calum.Wilson@utas.edu.au
Website: tas.edu.au
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wing Leaders 2014 — Participant Biographies

David Bertino

| commenced working with Boomaroo Nurseries in August 2004 as a
machine operator. After 5 years of working in numerous departments
within the nursery, | successfully achieved the role of Team Leader.
This coincided with me undertaking further studies and broadened my
knowledge by completing a Diploma in Business Management
As a Team Leader at Boomaroo, my role pnmanly focusses on people
rostering staff, d , auditing
work practices & fraining and coaching staff In addluon | am
responsible for ensuring that the 340 million seedlings that we dlspatch
each year are in premium condition and meet our customer specifications.
My role is both challenging and demanding but equally it's very rewarding. When I go to the
supermarket and purchase a lettuce or broccoli, | take great satisfaction in knowing that |
played a part of producing those products.

David Bertino M,
Q’oo" (o

Snr Team Leader
Boomaroo Nurseries Pty Ltd
105 St Andrews Drive [
Lara Victoria 3212 {

Phone: 03 5282 2199
Mobile: 0433 375 886
Email- davidbertino@boomeroo.com

Andrew Braham

My name is Andrew Braham. | am currently owner of Braham Produce
with my wife, Zurriyet and we grow capsicums in Virginia.

1 want to help growers better themselves within the industry, and also
help others to become better leaders, so they in tum can grow this
industry for the better.

I would love to clean up the area and district. | would also love to try to
get growers fo use more biologicals rather than chemicals so that we
have a safer and cleaner environment. The only way we can do this by
leading others so that they follow suit. We need to operate as one rather than individuals.

Andrew Braham
Owner/Grower

Braham Produce

102 Alfred Rd

PO Box 1055

Virginia South Australia 5120

Mobile: 0418 101 680
Email: ‘azbraham@bigpond.com

Growing Leaders !\

National Vegetable Industry Leadership Program

Nathan Free

25 year old farmer from Lake Boga Northem Victoria. | am responsible
for vegetable production at Duralgai Horticultural P/L at which | am the
fourth generation to farm. | am also the Managing Director of Wattle
Organic farms, an organic supply business servicing major retail and
exports markets.

| would like to build upon my leadership skills so that | can make
improvements and innovations in my own business as well as have the
opportunity to communicate and network, with the diverse range of
people that make up the vegetable industry.

1 would like to develop an industry where growers are rewarded for their effort. Where there
are less third party marketing companies taking profits from the vegetable industry and
improve consumer’s awareness of the value and effort put into fresh produce.

Nathan Free

Managing/ Director
Duralgai Horticulture P/L
Wattle Organic Farms P/L
Trading as Alkira Organics
188 Tresco West Rd
P.OBox 10

Lake Boga Victoria 3584

Office: 03 5037 2109
Mobile: 0427 178 626
Email: duralgai@bigpond.com

Gillian Hay
For 13 years | have worked as a production supervisor and night duty
manager at One Harvest Vegco producing bagged salads before
moving to Bulmer Farms two years ago.
| currently am responsible for all sales orders and management of the
process line, managing the shed and transport logistics and
despatching.

| am also responsible for the entire quality department and for
assessments on frials in conjunction with our agronomist.
| applied to Growing Leaders to advance my training and understanding in the growing
industry.

Gillian Hay /

Pack House Manager wlrnere
Bulmer Farms Pty Ltd

30 Bulmers lane
Lindenow Victoria 3865

Farms

Phone: 03 5157 1709
Mobile: 0419 738 995
Email: ghay@bigpond.net.au

Growing Leaders
Natonst Vegetabi Industry Lesdership rogram

Alex Emerick

1 am a 3rd year grower for Mulgowie farming company. My role is to

oversee the growing of beans, com, capsicums, and pumpkins. | started
| 3 years ago in the family company in the role of grower of crops. | take

care of the crops from planting through to harvest. This role includes
learning about all the operations involved in growing, from planting,
spraying, scarifying, monitoring the crops progress, assessing the crops
quality and maturity, and harvesting of the crop. | also work with the
company looking at pest and control, options,
water usage for the crop. Whilst being 3 years into farming, | have spent

time searchlng for more knowledge about sales of produce, pest management, and

cropping opportunities, and new technologi

As a young grower in this industry | would Ilke have the knowledge of how and why things

happen so | can help other growers who may struggle in this industry. | would like to build

my network so | have contacts all over Australia and the world.

In my spare time | relax by listening to music and following a passion | have around disc

Jjockey work.

Alex Emerick

Farm Grower

Mulgowie Farming Company
PO Box 1393

Bowen Queensland 4805

Phone 0408 458 792
Email: break_dancer43@hotmail.com

Richard Foley

My Position at Houston's Farm is - Customer Order Analyst. The role
is to be the interface between key retail customers, manage the
independent account and manage information flows throughout the
Houston’s Farm Production and supporting teams.

The Growing Leaders program is a fantastic opportunity for me to
refine/further develop my leadership skills, establish networks with
skilled professionals in the vegetable industry, providing benefit for
both myself and Houston’s Farm customers/consumers.

1 would like to use my position to change consumer attitudes, fo be
more aware of healthy and convenient food options by working closely with wholesale and
retail partners.

Richard Foley

Customer Order Analyst
Houston's Farm

121 Backhouse Lane

Cambridge Hobart Tasmania 7170

Phone: 03 6248 5233
Mobile: 0407 143 406
Fax: 03 6248 5588
Email: rfoley@houstonsfarm.com.au
Growing Leaders
National Vegetable Industry Leadership Program
Soazig Le Bot

“Working as a produce manager for Harvest Freshcuts, a national
salad processor, | am responsible for the supply of veggies and baby
leafs for our factory in WA. It's a continuous work between the field
and the growers and our factory and its customers.
The Growing Leaders program is a great opportunity to network within
our industry share our knowledge and challenge our point of view. It's
fundamental to keep in touch with the opportunities and issues of our
industry.

As a leader in this industry | want to ensure the adaptability of the
demand of our customers as well as the grower’s best interests and of

our environment. "

Soazig Le Bot
Site Produce Manager
Harvest FreshCuts Pty Ltd
109 Discovery Drive

PO Box 1012 st
Bibra Lake DC WA 6965 -"’s
Phone 08 9418 9623
Mobile 0437 642123

Fax 08 9418 7398
Email Soazig L eBot@oneharvest.com.au

Duanne Lihou

My name is Duanne Lihou and | have lived in Stanthorpe for 38 years. |
am currently the Manager of Rugby Farm for south east Queensland
The produce we grow here at Stanthorpe is Leftuce, Broccoli,
Cauliflowers, Cabbage and Beans. Rugby Farm offered for me to
participate in the Growing Leaders. | am looking forward to the
challenges that this will bring and | am willing to learn from this
experience as a farmer. | would like to provide the vegetable industry
with quality products to meet consumer needs and to help the next
generation understand what our industry means to our nation.

Duanne Lihou
Manager
Rugby Farm b
e ?&% Y
BAPAUME QLD 4352 Y
-
Phone: 0437 407 366
Email: duane@rugbyfarm.com.au
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Qiang (John) Lo
3 2 | was bom and raised in Adelaide and moved to Sydney at the age of
16. | am enthusiastic, easy going and friendly. | have worked for

Barden Produce and been in the fresh produce industry for 10 years as
a Procurement Manager for NSW.

| am participating in the Growing Leaders program to learn and help
improve my skill levels and to become a better Manger / Leader in my
field of expertise.

Sales of fresh produce in the vegetable industry is an up and down
market when prices of vegetables depends on availability, climate,
quality and profit margins. | would like to see a consistent and fair price from when it's grown
on farm to suppliers/ to vendors/ customers.

Qiang Lo - Preferred Name: John
Procurement Manager NSW
Barden Produce q

32 Currey Place .
Fairfield West NSW 2165 barden prod uce
Phone: 02 8777 4999

Mobile: 0412 061 681

Email: J.lo@bardenproduce.com.au

Annelies McGaw

Originally from Bathurst, NSW, | studied a Bachelor of Rural Science at
the University of New England, which | received with first class
honours. Since university | have worked for Orlando Wyndham as an
on farm viticulturist and Elders as a grazing and cropping agronomist.

| have been working for the Australian Pesticides and Veterinary
Medicines Authority (APVMA) since 2006 where | have been a
i evaluator ial i ici | am now a senior
evaluator focussing on reform. The APVMA is currently working toward
the implementation of new legislation and | am working towards the
process of how this new legislation will be implemented on a day to day basis.
| am excited to participate in the Growing Leaders program to give me the tools to manage
people and process through change. | would like to encourage and nurture the relationship
between the vegetable industry and government departments.

Annelies McGaw
Pesticides Registration
Australian Pesticides and Veterinary

wlia'c[ins6 ?;;homy Australian Government

X e ————
h . Australian Pesticides and
Kingston ACT 2604 Veterinary Medicines Authority
Phone: 02 6210 4859

Mobile: 0488 706 379

Email Annelies. mcgaw@apvma.gov.au

Growing Leaders
National Vegetabiaindustry Leadersihip Program

Adam Schreurs

~ | am a 3rd generation vegetable grower. | have been in a management
position for around 20 years and have recently purchased the business
from my family. The ip program was tome by a
friend in the industry that had previously participated. | think it will be a
great chance to network with a group of like-minded people, as well as
provide me with the skills to contribute in industry forums.

Adam Schreurs

Sohraurs & Sons 6 SCHREURS s sons

30 Twyford Rd
Clyde Victoria 3978

FRESHEST SINCE 1963

Phone: 03 5998 5370
Mobile: 0418 379 418
Email adam@schreurs.com.au

Corey Weier

I'm a married 34 year old father of three daughters who was born and
raised on a vegetable farm in the Lockyer Valley. | have been actively
part of the vegetable industry for the past ten years and currently work
as a Packing Shed Manager at Rugby Farm.

As | work in such a large facility with over 150 staff, | wish to extend my
leadership skills by attending the Growing Leaders program to become
a better leader for my staff.

My vision for the vegetable industry is to ensure staff receive quality
training practices to ensure a high standard of quality produce

delivered to our major suppliers nationwide.

Corey Weier

Packing Shed Manager

Rugby Farm Pty Ltd

22 Hoods Rd

Gatton Queensland 4343 =

Phone: 07 5466 3228 _—
Mobile: 0408 556 561
Email: corey@rugbyfarm.com.au

Growing Leaders

National Vegetable Industry Leadership Program

Steven Northrop

My name is Steven Northrop and | work for Young Sang and Co in the
. Melboumne Markets. We are a family owned business that are both
growers and marketers of fruit and vegetables where | am the Floor
Manager and Head of Sales. Starting with the company some 12
years ago as a part time picker and packer, | left for study in 2007 and
was working for myself through until 2011 when | was made an offer to
return to the markets where | now live and breathe the industry. Away
from work | am the father of two and a very proud father at that. My
goals are to take Young Sang and the team to the future with new

products and ideas.

*
Young Sang & Co HEG United
19 McDonalds Drive
&GrC

Wandong Vic 3758 &CO.

Mobile: 0418 832 881
Email: steve@youngsang.com.au

Floor Manager YO
SA

Shaun Reina

| have been working for Barden Produce for 10+ years in my current
position is assistant production manager and | oversee day-to-day
operation of the business. Barden Produce (Gatton) supplies pre-
packed i

to all major
Growing Leaders will give me an to build new
and develop my skills whilst my of

the vegetable industry.

Through knowledge gained in the Growing Leaders program | would
like to help implement change within my workplace by having an
i industry and being focused on consumer
quality while maintaining a high profit margin. Which in-turn will benefit the community.

Shaun Reina

Assistant Produce Manager
Barden Produce

82 Woodlands Rd 3
Gatton Queensland 4343 b a rd en prod uce .
Phone: 07 5462 0800

Mobile: 0405 707 746

Email: arare00700@gmail.com

Growing Leaders
Nation Vegetabia industry Leadership Program

Ben Winter

After growing up on a mixed horticulture & broad acre farm managed
by my parents, | completed a Bachelor of Science (Agriculture) at
CSU in Wagga Wagga before finding work around Melbourne as a
Trainee Agronomist with both Ballan Farms & Stuart Grigg Ag-Hort
Consulting.

| chose to participate in Growing Leaders this year as I'm interested in
gaining skills | can use to further my knowledge and career as well as
networking with people within the industry. I'd like to provide the

industry, { growers and with the tools &
knowledge to enhance ion and inability and longevity of our current
production systems.

Ben Winter

Trainee Agronomist

Stuart Grigg Ag Hort Consulting
48 Jopling Street

Ballan Victoria 3342

£ stuart Grigg

Ag-Hort Consulting

Mobile: 0400 708 903
Email: ben@sgaghortconsulting.com.au
Vandy Yon

| participate in the Growing Leaders to learn all new essential skills |
need to improve myself and help other growers.

As | am in the leading team (Hortex Alliance) now which is the driving
force for the Horticulture in SA, we will deal with & facilitate all issues to
help the growers to obtain the Healthy, Sustainable & Viable Business
in SA Horticulture industry.

N

Vandy Yon

Green House Grower
Vandy & Rattana Yon
Lot 33 Penfield Rd
Virginia SA 5120

P O Box 589
Virginia SA 5120

VANDY'S BIOFRESH

Mobile: 0411 486 809
Email: vyon1@hotmail.com
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Charmaine Archer
Hi, my name is Charmaine Archer. | am a Material Coordinator for Mulgowie Farming
ible for Service Asset &

Company. In my role, | am
Material Management.

I'm participating in the Growing Leaders as part of my professional development. | am
seeking to improve my skills in effective ways of handling conflict, improved communication
techniques, the management of efficient meetings, high performance team building and
change management.

By combining these new skills with my current role, | can help facilitate a more efficient and
innovative work environment and be part of an industry leading team

Charmaine Archer

Material Co ordinator (Farm)

Mulgowie Farming Company T,

22 Reeves Rd Bowen mulgowi
QLD 4805

Phone: 07 4785 2662 FARMING COMPANY
Mobile:0427 659 610 el perteeen

Email: bowenmcfarm@rmulgowie.com.au

Lachlan Brownhalls

| am an agronomist for Rugby Farms and have been with company for 4 years. Previous to
that | completed a Bachelor of Applied Science majoring in Horticulture at University of
Queensland

By participation in this program | would like to improve my leadership skill while having an
impact on it on the vegetable industry.

I would like to see the vegetable industry educate customers on where there produce is
coming from, so the customers can make more informed decision.

Lachlan Brownhalls

Agronomist

Rugby Farm

22 Hood Rd B
Gatton QLD 4343 -
Phone: 07 5466 3200 £
Mobile:0477 040 701

Email: Jachlan@rugbyfarm.com.au

Patrick Bynon

Patrick Bynon works at Harvest Farms as a Business Information Officer. In this role he
develops processes designed to capture data, improve efficiencies and improve safety. He
also provides administrative support and helps plan and coordinate developments.

By participating in Growing Leaders Patrick wants to apply, develop and acquire skills that
will aid in him being a driver for the evolution of the vegetable industry.

David Campbell
Technical Development Specialist
Monsanto Australia

12/600 St Kilda Rd ~" /
Melboume VIC 3004 =

Mobilo-0400 304 766 DeRuter Seminis
Email: david.nichola: com

Rachel Commens

As the Produce Field Officer for Harvest FreshCuts in Brisbane, | assess numerous babyleaf
and whole head vegetable crops to ensure they are of the highest quality standard. This role
also involves substantial interaction with our suppliers, and a great mix of farm and office
based projects. The Growing Leaders Program is a great opportunity to network with other
young leaders in the industry as well as gain invaluable skills and knowledge that could
benefit the fresh produce sector. | believe that there is a significant opportunity in this

industry to utilise to our , to improve the quality of fresh
produce.

Rachel Commens

Produce Field Officer, Harvest Freshcuts oﬂc

Postal Address:

(P)?DBg%ao Carole Park Aa rve 57“

Mobile:0476 670 072
Email: rachel.commens@oneharvest.com.au

Chelly Crawford

1 am a Mum to 2 young boys and the Assistant Manager of Executive Services at Fresh
Select.

| provide administration support to the Executive and Operations, and am a member of the
leadership team.

Currently completing a Cert IV in HR and implementing a staff performance appraisal
program

| am participating in the growing leaders program to extend and build my knowledge of the
industry. Also to get out of my comfort zone, test myself and develop as a leader.

Strengthen the awareness of the journey from farm gate to plate. Continue to raise
awareness that healthy eating starts at home, parents are responsible for what their children
eat and the basis for their relationship with good healthy fresh food.

Chelly Crawford &
Assistant Manager, Executive Services /ﬁ
Fresh Select

610 Duncans Rd —_
Weribee South VIC 3030

Phone: 03 9749 9200 FRESH SELECT
Mobile-0430 063 237

Email: chelly@freshselect.com.au

Growing Leaders
Nationai Vegetabie Indusry Leadership Program

Patrick’s vision for industry is a shift of focus from the

domestic market to international markets. This has the potential to reduce the wastage of

vegetables, increase economic prosperity and further

diversify the industry.

Patrick Bynon ===

Business Information Officer \\?.A
Harvest Farms (a division of One Harvest) A a ! VC S *
1445 Grasstree Hill Road

Richmond TAS 7025 arms
Phone:03 6260 2396

Mobile:0448 273 326

Email: patrick bynon@oneharvest. com.au

Karine Cadoret

Karine Cadoret recently joined the team at the Tasmanian Farmers & Graziers Association
in a new extension and vegetable industry development role. Ms Cadoret's professional
‘experience spans across multiple industries and sectors including retail, hospitality,
biomed, aquaculture and tertiary education. Her last position involved a dual research and
laboratory management role at the University of Tasmania (2008-2014).

Born and raised in Quebec, Canada, she graduated from the University
of Sherbrooke with bachelor degrees in science (biotechnology) and business
administration. Ms Cadoret expects to complete her MBA from the University of Tasmania in
December 2015.

In 2012, Ms Cadoret reoelved the University of Tasmania \ﬁc&Chancellor Award for

Staff in
the success o( the Natlonal Cenme for Marine Conservation and Resource
clude peer reviewed publications,
t of national of a range of
teaching materials in the field of fish histopathology.

\ture’s
S,

Karine Cadoret

Horticulture Field Extension Officer

Tasmanian Farmers and Graziers Association (TFGA)
PO Box 193

Launceston TAS 7250

Phone:03 6332 1800

Mobile:0427 928 206

Email: karine_cadoret@tfga.com.au

David Campbell

My name is David Campbell and | am a D¢ Specialist for

Vegetable Seeds. | am responsible for scouting, trialling and evaluating vegetable hybrids to
identify superior traits that benefit producers, the supply chain and consumers.

1 want the opportunity to network with other motivated agricultural professionals and develop
building and skills to enhance my

my
value to industry.

Achieve long term with a particular focus
oon sub-tropical and tropical productlon systems \hrough supply chain efficiencies or new
cropping systems.

Growing Leaders

National Vegetable Industry Leadership Program

Lauren East

I'm a young female farm manager working on the family farm in Manjimup, located in the
South West of WA. With 620 acres, featuring an intensive broccoli and sheep breeding
program

Being female in the sector which is male i , | bring a
fresh innovative approach to the future of the industry.

I believe this program will provide the opportunity to further develop my management and
communication skills. | also hope it will give me the inspiration from a new found confidence
'of moving the farm into the future.

Lauren East

Farm Manager

G&T East BROCCOLI
PO Box 401

Manjimup WA 6258

Mobile: 0419 047 371

Email Least@bi d.com

Brett Lacey
My name is Brett and my title is Harvesting/Marketing Co-Ordinator within the Stanthorpe
region of Rugby Farm. | manage the coldrooms and transport in this area and also manage
the harvesting of Caulifiower and Chinese Cabbage.

1 hope to get a better understanding of how to deal with different situations that we are faced
with and also to appreciate other aspects of our growing industry.

1 still think that there is a future for the little grower, so | would like to make them aware of
change and opportunity for a better bottom line.

Graeme Lacey known as Brett
Harvesting/ Marketing Co-ordinator

Rugby Farm -
27 Thompson St :
Stanthorpe QLD 4380 -

Mobile:0408 541 988
Email: brett@rugbyfarm.com.au

Andrew Meurant

Andrew is tertiary qualified in and Business and has
experience in the horticulture, cropping and the livestock segments. Career highlights
include pioneering the development of the mango industry through to senior roles with Bayer
and Elders.

| believe networks and relationships are fundamental to any business sector. GL's offers a
chance to independently come together as an industry and understand the direction we
need to take our industry.

1 see this as my to lift the VI's to network and
Personally, | would also like to demonstrate my ongoing commitment to the VI, eam r%pecl
and further my experience, in view of future industry participation

Andrew Meurant
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Director/Owner

LuxorAgri Pty Ltd

PO Box 68

Fullarton SA 5063. I - . T
Mobile:0428823035 ALD \()l{nU[\l

Email: andrew@Iuxoragri.com.au

Julie O’Halloran

I am an Extension Officer working with vegetable producers in the Fassifemn and Lockyer
Valleys in south-east Queensland. Current projects | am working on are focused on
precision agriculture technology and adapting it to vegetable systems such as crop sensing
technology, yield monitoring and variable rate applications. | am participating in the Growing
Leaders 2015 to expand my industry networks and develop additional skills so that | can
contribute to the future development of the industry. | would like to work with the vegetable
industry to improve collaboration between stakeholders and innovate for future
competitiveness and sustainability.

Julie O'Halloran

Senior Development Horticulturist

Queensland Department of Agriculture and Fisheries
LMB 7 MS 437 Warrego Highway posvsibioubols oot
Gatton QLD 4343

Mobile:0409 054 263

Email: julie.o'halloran@daf.qld gov.au

Queensland Govemment

Growing Leaders
National Vegetable Industry Leadership Program

oversee 15 permanent staff. I've worked in the
farming sector since leaving school and in the vegetable industry for the past 2 ¥ years

I'm participating in this program to help develop my leadership skills in the workplace which
in tum will also improve my skills in my volunteer roles on local sporting club committees and
school council

1 would like to see the vegetable industry grow within our local area to become as prominent
and well established as the dairy industry. We have rich fertile soils and a strong water
supply from the Macalister Imigation District with a stable climate making this an ideal
location

Robert Rowley
Operations Manager \\
Australian Fresh Salads

8 Mills Lane

Maffra VIC 3860

Phone: 03 5147 1038

Mobile:0407 953 573 AUSTRALIAN FRESH SALADS
Email: mowley@australianfreshsalads.com au

Anthony Palma

| am the Warehouse Manager and OHS representative at Fresh Select. | oversee the daily
operation and safety of the warehouse and manage the warehouse team. Outside of work |
am a father to 2 young ladies.

1'am participating in the growing leaders program to gain the skills to improve my confidence
and leadership capabilities. Also, to gain insight into the industry from different perspectives.

I would like to encourage healthier eating in younger children via educating
parents/guardians. | would also like to deliver this to my team and encourage a healthier
workforce.

Anthony Palma
‘Warehouse Manager - Health & Safety
Fresh Select

610 Duncans Rd

Werribee South VIC 3030

Phone: 03 9749 9200

Mobile:0402 323 618

Email: anthony@freshselect com.au

Claire Russell

| am the Senior Agronomist at Houston’s Farm. Houston’s Farm is a vertically integrated
baby leaf salad producer situated in the Coal River Valley, Tasmania. My key responsibilities
include managing the plant nutrition and soil fertlity program whilst maintaining focus on soil
health and sustainability.

The Growing Leaders program will help me leam new skills and develop my leadership style
and qualities. This in tum will be valuable for the business and for my continued involvement
in the vegetable industry to help ensure that there is a future for farming and quality produce
in Australia.

Claire Russell

Senior Agronomist

Houstons Farm

121 Backhouse Lane

Cambridge TAS 7170

Mobile: 0400 864 927

Email: crussell@houstonsfarm.com.au

P! i
T

HOUSTON'S
FARM

Robert Rowley
I'm the operations manager for Australian Fresh Salads Victorian operations where we farm
baby leaf salad on a 230 acre property. | am in charge of daily operations of the farm and

Through this program | hope to be able to make the
contact and gain the knowledge to help make my company and the manufacturing industry
strong in Australia, so that more products come for local grower, and are no imported

Manager
Tasty Chips

410 Somerville Rd

West Footscray VIC 3012
Phone:03 9314 9200
Mobile:0412 273 751

Email: bruno@tastychips.com.au

Julian Segfredo:

1 have heard great feedback from my fellow employees that have participated in growing
leaders in the past , challenging tough full-on great for personal development —best
course | have ever done” among these . | was lucky to be selected for this year’s course and
am very excited to be participating in 2015.

1 would love to see the mainstream media profile greatly lifted for fruit and vegetables grown
in Australia-similar to the way Coles does it through Curtis stone —if | had the power/means
to do that | would.

OM4
Julian Segafredo %O o)
Dispatch Co-ordinatorBoomaroo Nurseries ’ (o]
105 St Andrews Drive 1

Lara VIC 3212
Phone:03 5282 2199
Mobile:0417 141968
Email: julian@boomaroo.com

Mandy Tennant

My role at Houstons Farm is Senior Demand & F ling Planner Farm & F

I wanted to participate in the Growing Leadership Program to enhance my networking
options and to gain beneficial knowledge that | can transpose into our business and improve
my productivity. | have spoken with a number of our business partners that have completed
this course and have found it a great stepping stone for development.

1 would like to see the vegetable industry become a sustainable commodity in the Australian
market. | would like to see the industry stand on its own two feet to eliminate imported
product. WW and Coles seriously needs to look at their business module and understand
what they are currently doing to our farmers and their longevity survival. | want to continue
growing our business to provide Australians with our own

Mandy Tennant

Raw material demand planner

Houstons Farm

121 Backhouse Lane

Cambridge TAS 7170

Phone: 03 6248 5233

Mobile:0407 533 173

Email: mtennant@houstonsfarm.com.au

Bruno Santalucia

I am a family man with a wife and 2 children. | work in a family food processing business
(fruit and vegetables), which has been a part of my whole life. We have grown the business
from only having a hand full of customer to now supplying some of the biggest companies in
Australia.

By attending growing leader, | intend to better myself as a person, in my family life and
professional career. | want to further extend my knowledge in showing leaderships
throughout my company, helping all the people that | work with, and supply.

Phuong Truong

1 am an Office Manager at 4Ways Fresh Produce. | have also recent taken on the role as a
Quality Assurance Manager. | also managed the accounts for our store at the Adelaide
Produce Markets.

| participate in the Growing Leaders Program as | believe this will help enhance my
leadership and management skills. | hope to use these skills | have acquired to help me
effectively lead our admin and Quality Control team.

Coming from an ethnic vegetable growing community | would like to be able to contribute the
skills and knowledge | have acquired back to our community.

Phuong Truong
Offcs Manager ]
4 Ways Pty Ltd

Lot 11 Womma Rd

Vi SA 5120
P:g:?els(ﬂﬂ) 8380 8317 4“’ n vs

FRESH PRODUCE
Email: P.Truong@4waysfresh.com.au =
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Graduate List

2013

2014

Name Workplace/Sector Detalls Name Workplace/Sector Details
109 Discovery Drive, Bixhra Lake, WA, 6965,
Amotis 200 MaasesRd, Glydedi 3978, Seazig Le | Site Produce Manager, soazig lebot@oneharvest.com.au, 08 9418 9623, 0437
Craig Arnott Farms Pty Ltd no gt m.com.au, Bot Harvest Fresh Cuts 642 123
Y 0359985330, 0419336454
105 St Andrews Drive, Lara, Vic, 3212
David Snr Team Leader, iy iy a
PO Box 1338, Bowen, QLD, 4805, ! davidbertino@boomaroo.com, 03 9528 2199, 0433 375
Sean Christensen Rugby Farm Pty Ltd 0747852911, 0418407981 Boomawee Nurseries 886
Alex Farm Grower, Mugowie 50 Africanda Rd, Bowen, QLD, 4805,
200 Magses Rd, Clyde Uk, 3978, i
Geoffrey Foster %Pty e ‘com.au 0359985330, Farming Company break_dancer45@hotmail.com, 0408 458 792
0418581874 121 Backhouse Lane, Cambridge, Jas, 7
:L‘::a“’ g:z;;"n"; ?::;r Analyst, | oley@houstonsfarm.com.au, 03 6248 5233 0417 143
Suzanne Harper 8 16 Hillcrest Rd, Devonport, TAS 7310, Y 406
P 0364232044, 0407860283
Nathan Owner, 188 Tresco West Rd, Lake Boga, Vic, 3584,
Free Horticultural Pty Ltd duralgai@bigpond.com, 03 5037 2109, 0427 178 626
Jauyd Janks Rugby Farm Pty Ltd Sfar;i%%&d' Gatton, QLD, 4343, Gillian H Pack house manager, 30 Bulmers Lane, Lindenow, Vic, 3865,
an Hay [ gyimer Farms PIL ghay@bigpond.net.au, 03 5157 1709, 0419 738 995
. . Duanne Manager, Rugby Farms Pty | 6 Gagpigl Lane, Stanthorpe, QLD, 4343,
Noel Japsz, Elders Rural Services gggrsgchzs g:’le'agz'g';odale’ Vic, 3875, Lihou Ltd duane@rugbyfarm.com.au, 0437 407 366
32 Quprey, Place, Fairfield West, NSW, 2165,
Procurement Manager John.Lo@bardenproduce.com.au, 02 8777 4900 0412
Sarah DAFF - QLD PO Box 538, Bowen, QLD, 4805, (John) Lo NSW, Barden Produce 061 681
0747614000, 0408064290
A 1 P 1, PO Box 6182, Kingston, ACT, 2604,
|Deana Said Fresh Select (8ust) Fresh Select (8ust) Pty Ltd, Werribee South, YsGaw APVMA annelies.mcgaw@apvma.gov.au, 02 6210 4859
Pty Ltd VIC, 3030, 0979499200, 0401815285 Steve &Co 19 McDonalds Dgy, Wandong, Vic, 3758,
- Northrop YouRgsans, SIRURDYOURISARG.COMAW , 0418 832 881
45 Warwick Rd Po Box 489, Bowen, QLD,
Sarah Simpson gowen yy 4805, idm@bowengumlugrowers.com.au, Shaun Assistant 82w Rd, Gatton, QLD, 4343,
rowers Association 0747852860, 0427701225 Reina Produce, Barden Produce | arare00700@gmail.com, 07 5462 0800, 0405 707 746
Adam 30 Jwyford Rd, Clyde, Vic, 3978,
Luke Sqittles Koala Farms g;gi‘ggesys'gg' (iazl;:%%':;? 4343, Director, & Sons .com.au, 03 5991 6901, 0418 379 418
Corey Packing Shed Manager 22 Hoods Rd, Gatton, QLD, 4343,
Carolyn Thomas Fresh Select (Aust 610 Dupsars Rd, Werribee South, VIC, Weler Rugby Farm Pty Ltd Corey@rugbyfarm.com.au, 0408 556 561
Pty Ltd 3030, 0397499200, 0417164066 Ben Winte. Trainee Agronomist, Ballan | 48 Jopliog St, Ballan, Vic, 3342,
en Winter | carms ben@sgahortconsulting.com.au, 0400 708 903
Qualipag Fresh 5209 Warrego Hwy, Gatton, QLD, 4343, . -
Kees Yersteeg, Lot 33 Penfield Rd, Virginia, SA, 5120,
Vegetables 0754665441, 0488494911 Vandy Yon | Vandx & Rajtana Yon vyon1@hotmail.com, 0411 486 809
Name Details
Andrew PO Box 68, Fullarton, SA, 5063, andrew@Ilucoragri.com.au, 0428 823 035
Anthony 610 Duncans Rd, Werribee South, VIC, 3030, anthony@freshselect.com.au, 03 9749 9200, 0402
Palma 323618
Charmaine 22 Reeves Rd, Bowen, QLD, 4805, bowenmcfarm@mulgowie.com.au, 07 4785 2662, 0427 659
Archer 610

Claire Russell

121 Backhouse Lane, Cambridge, TAS, 7170, crussell@houstonsfarm.com.au, 0400 864 927

David 12/600 St Kilda Rd, Melbourne, VIC, 3004, david.nicholas.campbell@monsanto.com, 0400 304
Campbell 766
Graeme 27 Thompson St, Stanthorpe,. QLD, 4380, brett@rugbyfarm.com.au, 0408 541 988

(Brett), Lagey,

Julian

Segafredo

105 St Andrews Drive, Lara, VIC, 3212, julian@boomaroo.com, 03 5282 2199, 0417 141 968

Julie
O’Halloran

Gatton Research Facility, Warrego Hwy, Gatton, QLD, 4343, julie.o’halloran@daff.ald.gay.au,
0409054263

Karine,
Cadoret,

PO Box 193, Launceston, TAS, 7250, karine.cadoret@tfga.com.au, 03 6332 1800, 04247 928 206

Lachlan 22 Hood Rd, Gatton, QLD, 4343, lachlan@rugbyfarm.com.au, 07 5466 3200, 0477 040 701
Brownhalls,
Lauren East PO Box 401, Manjimup, WA, 6258, |.east@bigpond.com, 0419 047 371

Mandy..
Tennant

121 Backhouse Lane, Cambridge, TAS, 7170, mtennant@houstonsfarm.com.au, 03 6248 5233,
0407 533 173

Phuong
Truong

Lot 11 Womma, Rd, Virginia, SA, 5120, p.truong@4waysfresh.com.au, 08 8330 8317, 0418 469
099

Bachel,
Sommens,

79 Tile St, Wacol, QLD, 4076, rachel.commens@oneharvest.com.au, 07 3712 3997, 0476 670
072

Robert
Rowley

8 Mills Land, Maffra, VIC, 3860, rrowley@australianfreshsalads.com.au, 03 5147 1038, 0407 953
573
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Appendix 3: Growing Leaders 2013-2015 media materials

Jill Briggs
25 November at 08:56

Interesting paper for all you vegetable growers - | would be interested to
hear (read) your opinions about the data here.

ausveg.com.au
AUSVEG.COM.AU

Like Comment *» Share

Jill Briggs
i 27 August

Intersting article for those stil thinking through the leadership ‘concept..|
enjoyed the read, you might also.

‘Which type of leader are you?

Do you identify with Arianna Huffington's leaderstip style? Or are you more of a
type? It's useful to understand your a

weaknesses

AFR.COM

Encouraging participants and graduates to engage with
industry organisations

Inviting Growing Leaders to think beyond the industry

Claire Webber

S 5 November at 09:33

GROWING LEADERS -Information on 2016 Conference

ADELAIDE, SOUTH AUSTRALIA - "Food for Thought'

Friday 19th May to Sunday 22nd May 2016 Website http://www.ipps.org.au/
Also, if you know any under 30's really keen on horticulture there is a three
week exchange to South Africa touring the nursery industry and the
organisers are lacking applicants. Get them to submit applications asap,
(ignore existing deadline). http://www.ipps.org.au/default.aspx?pid=12

Welcome to the
International Plant

Propagators” Society
Australia v

D‘\‘
4

International Propagator's Society Australia

Adelaide is the fifth-largest City in Australia. Adelaide is South Australia's
cosmopolitan coastal capital. Its fing of parkland on the River Torrens is home to
renowned museums such s the Art Gallery of South Australia, displaying...

IPPS.ORG.AU

Justin Fromm shared Simon Sinek's photo.
1 September

Simon Sinek ile Like Page
23 June 2014

Individuals beyond the Growing Leaders graduate group seeking input

Jill Briggs with Darvin Hansen and 11 others.
A 22 September

Two amazing groups - two amazing programs - make the new graduates
welcome folks!

Mandy Tennant Karine Cadoret Anthony Palma Andrew Meurant Robert
Rowley Julie O'Halloran Veronica Papacosta Suzie McEnallay Robert
Langdale

1l Like ¥ Comment

* Karine Cadoret
| 24 September

One of the many stars involved in Growing Leaders this year!
Congratulations to Phuong for her double page spread in Vegetables
Australia and all the best to her and 4Ways Fresh Produce.

1l Like W Comment
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Promotion of graduates

RuralTrain

RuralTraininitiative

Phuong Truong graduating from
o nee 2Growlead with
@richardmcolbeck - what an
achievement Phuong
@AUSVEG

Cynthia Mahoney
What rules are you going to rewnte
for your industry 1o make it more
inclusive asks @RTILead to
8Growlead graduation

83w

Growing Leaders Q

Fa ‘ AgriFood Skills Aust

] Great visit today by the inspiring
" B next generation @GrowLead from
Aust Veggie industries! @AUSVEG
vagchatoz NiBelong

_ Robert Rowley
“ Verv oroductive meeting with

o El »a 2

57 P

Growing Leaders

r

Growing Leaders

Tweeter says what's happenng -
ieadership in action -« growing
leaders shaping future
@DarrenChesterMpP
S8arnaby_Joyce

3 rw

Growing Leaders

Tweets
GrOIOWLEE0 $N0 TULUre OF ne mort
industry in oz @Hort_Au @AUSVEG

Growing Leaders
SRichardMariesMP thax for the
retweets&support of @GrowlLead
2015 team @billshortenmp
2fitzhunter @NationalFarmers

Growing Leaders
A SAPVMA putling on an awesome
spread for morning tea - thnx for
hosting us!!! @Hort_Au
20eptAgNews @KareenaArthy
2 El »a 2
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National Vegetable Industry Leadership Program

Vegetable Industry supports GROWING LEADERS 2014

Press Release — March 18t 2014

[Name of participant] a local grower of [name of business] has bg, successful in applying for a place in
the highly respected vegetable industry leadership program, Growing Leaders.

Growing Leaders 2014 — National Vegetable Industry Leadership Program commences in Adelaide on
the 18 of May 2014. Growing Leaders is the national leadership program funded through industry levies
from Horticulture Australia Ltd. and is managed and facilitated by Rural Training Initiatives. The program
extends throughout six calendar months and concludes in Canberra in September 2014.

Growing Leaders 2014 is the only national industry specific leadership program for the vegetable
industry and has been informed and developed in consultation with and feedback from the industry. The
program focuses on developing practical skills that participants can apply at a personal, business and
national organisation industry level. Growing Leaders graduate Barry Christie said “It gave me great
insights into how | operate and practical tools for working more effectively.”

Growing Leaders 2014 will have opportunity to network and connect with industry decision-makers
throughout the program. Industry dinners, guest speakers and with the second Growing Leaders
workshop being held in conjunction with 2014 AUSVEG Convention in Cairns participants will have
access to current industry leaders.

Graduate Lukasz Gorajek said, “Growing Leaders has helped me understand where my warkieam is
currently and how to move them forward”. Jill Briggs, program manager and facilitator says, “It was a
very competitive selection process this year and congratulations to all the participants from across the
industry and value chain. Growing Leaders provides a tremendous opportunity for individuals within the
vegetable industry to develop skills, gain knowledge and grow networks. The opportunity to connect with
industry leaders and network at the AUSVEG Convention ensures that the participants in Growing
Leaders 2014 will meet many of the key stakeholders of the industry. Thanks also go to the industry
suppart we receive for the program.”

Growing Leaders is designed for people wishing to take up leadership roles at all levels of the vegetable
industry — workplace supervisor through to industry representation. These roles maybe at a sector level
or regional level but participants may also have national and international leadership aspirations. The
focus, however, of the program is for participants to develop an understanding of how to impact
positively, resulting in constructive outcomes for the vegetable industry at all levels.

Photo: Growing Leaders making a difference in 2013.
Grad | Spittl | SacabLi ith.ind |

Graduates touring Melbourne Markets

For further information, photos and interview opportunities please contact
Jill Briggs 0409455710; jill@ruratraininginitiatives.com.au
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Media Release

Growing Leaders —

National Vegetable Industry Leadership Program 2015
Rttlease Date: 215 September 2015

Attention: Editors; Industry Organisations

Contact: [ADD YOUR NAME AND NUMBER]

Embracing ‘Social’ for the Oz Vegetable Industry

Fifteen (15) leaders will graduate from the six-month 2015 Growing Leaders - National Vegetable
Industry Leadership Program in Canberra on the 10t of September 2015. Local industry star, [ADD YOUR
NAME], one of the fifteen participants from across the industry, was officially graduated by Senator
Richard Colbeck officially representing the Hon. Tony Abbott, MP, Prime Mininster, of Australia.

The Growing Leaders Graduation was part of the final industry networking dinner that is once again
strongly supported by key stakeholders of the vegetable industry, who will fly in for the event from
across Australia. During the Graduation participants will provided an overview of the outcomes of the six_
menth 2015 Growing Leaders Mission which they have facilitated and implemented. The outcomes
included a new social media campaign #ibelong which visually represents the people who belong to the
Australian vegetable Industry. This social media activity combines with other concepts researched

during the program including the effective use of the industry ‘waste’ produce.

Jill Briggs, Growing Leaders Program Manager from Rural Training Initiatives said, “This is one of the
great concepts for the Australian vegetable industry. What better way to “future proof” our country
than an ongoing investment in the leadership capability for the people of the industry. Rural Training
Initiatives provides skills sessions and practical that enhance participants knowledge and confidence to
lead the industry into the future.”

During the teams visit to Canberra they facilitated multiple stakeholder meetings including Members of
Parliament including Darren Chester, National Farmers Federation and Plant Health Australia. The
Growing Leaders had a number of industry heads provide “future focused” guest speaking sessions

ingluding Freshstate, APVMA and Minister Joyce’s Office.

“I believe that the three greatest |earnings from Growing Leaders were [ADD YOUR THREE LEARNINGS]
and | believe the program has already assisted me with [ADD YOUR OWN THOUGHTS] in my workplace.
said [ADD YOUR NAME AND YOUR WORKPLACE TITLE AND YOUR WORKPLACE NAME].

Please find attached a photo [ADD YOUR NAME] being graduated from 2015 Growing Leaders with
Senator Colbeck.
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Appendix 4: Growing Leaders 2013-2015 Mission presentations

2013 Mission Launch Presentation

QR Codes QR Codes
« First designed for the automotive industry in Japan  Consists of black modules (square dots) arranged in
(1994 - Toyota) a square grid on a white background

QR Codes QR Codes
* Is an optically machine-readable label that is * Read by imaging device e.g. camera usually smart
attached to an item recording related information to phone via specific app.

that item

Luké&'Sp
Jarryd Janke

QR Codes QR Codes Strengths

« Has become popular due to its fast readability and * Use of QR codes s free of any licence
information storage capacity * Denso wave owns patent rights on QR codes but

Users connect in-shop descriptions with on-i
have chosen not to exercise them.

Very low cost
Can be imprinted on a wide variety of
Involves active interaction with customer

QR Codes

* Now used widely in industries all over the world.

« Has been on bus tickets and billboards

« Common in magazines, on coffee cups, water
bottles, business cards.

Weaknesses \9 7J Threats

isShes Changing consumer behaviour is difficult.
- can make QR codes inconvenient for customers - There must be a compelling reason for users to scan the code

QR codes are very easy to copy or duplicate v gage
- could be copied by competing products - do not know the information until scanned.

- may PP or do not wish to use
There may be privacy and security issues - need to promote the QR code

L
\

security risk of personal information being compromised.
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Opportunities

QR codes are a rapidly expanding technology.
Smart phones are commonplace

& prode

Y
can appeal to different demographics

Entertainment

“Veggie” games for the kids
In store scavenger hunt

e |
Gl

Information about the local producer
Environmental information

Financial incentives

oo .
ADDITIONAL 20%

End use

Cooking information or other product use
Product safety / quality

Packaged products

+ QR code augments
information on packaging

« Can provide a range of

experiences for the

Loose products

No packaging provided so
very limited ability to provide,
information to consumers 4
QR code can provide capacityl ?
1o access information R

BUT - QR code must be
nned in store

Nutritional information

What are the healthiest
types of lettuce?

Recipes

Vegetable Lettuce Wraps with Hoisin & Chilli Sauce

Paddock to plate

Local produce
comes to your
shop quickly
with minimal
“carbon miles”

Grower information

Koala Farms.

Read the story
of your
Queensland
lettuce grower




We need to get young
people interested in the
vegetable industry

How can we achieve this?

School Kitchen Gardens

Ranges state by state

Natlonal programs

Implementation in Schools

Latrobe Primary School, Tasmania

Stephanie Alexander Kitchen
Garden Foundation

. —
G ‘\&)q ARDEN

FOUNDATION

The Stephanie Alexander
Kitchen Garden Foundation

- Most widely adopted school garden program.
- Currently in approx. 7.2% Australian schools
- 456 out of 6,287 schools

= Grant of $62,500, for garden set-up, staffing and
school kitchen

Funded by state and federal governments.

Skills shortage

“Professor Roush reports that there s a

market Australi

¥ year.

Through our strategy..

Increase graduates into industry

«Improve health and wellbeing in young adults
Strengthening capacity in people

- Horticulture compulsory in national
curriculum

Diet and Health

= 25% of children are overweight or obese
= Poor food choices and lack of exercise

cH
FOUNDATION

How it works- Educating the Educators

Foundation support

Two specialist areas- Kitchen & Garden

GARDEN

Benefits of Kitchen Gardens

Lite-tong skilis In e Kiichen and garden
Introduction to appreciation of fresh seasonal f0od

wim oners

The concept of Kitchen Gardens
provide educators the opportunity
and resources to teach children
about food and create awareness
of the importance of the
vegetable industry.
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Rugby Farm Tour What they saw...

~Bean Growing

- How it happened? ~ean

* Who visited? ~Packing Shed

+ Why we said YES! ~Cold Rooms and Dispatch

~Hands on Harvester and Trucks

Rugby Farm Tour Outcomes
ids realy enjoyed the day

Hands on leaming away from the class foom

Children were very enthusiastic and were given take

futre

What is the GEOFF JANSZ FARM?

« Geoff) will be a fully ive food
education website

Geoff Jansz Farm

[ S S——

i,

. needs within

« The basis of how we will create awareness and
educate through Sow, Grow, Prepare, Share

F LS

2

(X) :
RNOTTS )

Sustainability

f

The concept of sustainability:
capacity to endure...

Environmental conservation in your region.

Why does it matters to Aussie growers
“Improvements to grower returns
“Improvements to farming production

“Improvements to growers futures
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Where are we now?

* implementation of a food safety and QA system

History lesson

tssues inthe bays and surrounding areas around Melbourre.
* The growers looked for  way to prove they weren't o blame.

by the Vegetable Growers Associaton of Victeria.

imglemented
credentias o recaiers and he general communty.
History lesson (2) History lesson (3)
" vegeabie ndusiey

= The uptake to the program started very well with AUSVEG.

planis

by all major stakeholders.

* Emviroveg is an annual self-assessment program

Stakeholder engagement (3)

* Cares about sustainabilty and the social
responsibity story

= Put their money where their values are.
= Don't knaw the story, they'll shy away.

The New Green
Consumer
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What's in it for the retailer?
+ Point of difference / Competitive Edge
+ Supporting Auatralan grown produce
+ Best & Freshest 55 wel s Sustainable grown

« We care .. where our fresh produce s coming from

* We care {and recogrize) .. that our Australan growers are the
‘backbone of this country fecing our pecple with the freshest,
best and safest grown produce. T

“Prices Are Down” .. what's next?

for the ONE (One National Environmental) Plan

Resources 2D,

v -
G

the ONE Plan - Savings to the grower

How i this going to Improve your Income
Consumer recognition (logo)

Consumer awareness (education)
Customer acknowledgement (supporting certifed growers)
Decrease in chemical use / costs IPM/ICM)

How i this going to Improve my farm
* Soil iodiversty (less chemicas)

Ceaner water

How b this golng o Improve my future
Longevity of farming property

MY POINTS:
« Why our O.N.£ Plan s practcal

+ Mow comblning Food Safety/QA plus the O.N.£ Plan
simplifies

streamines
enforceable ¥ party audting (non negotisbie)

+ Moving forward

« Oursolution

* Group Summary

- Our Vision & Mission

Resources

Coles Standard
MACCP - Hazard Analysis Critca Control Point

conducted on farm each year.

Freshcare
SQF ~ (GSF1) Global Food Safey Infiative
WQA - Woolworths Quality Assurance

Enviroves
fresheare

Implementation Plan (Gap Analysis)
Eample

What is currently in place for your Food Safety and Quality

o8
Program.

Such as Document Control Procedures

Chemical & fertiseliser usage and records

=y —i==

Implementation Plan

Create 3 realistic time plan

An example coutd ook ke ths

O.

Plan + Food QA is

SIMPLIFYING

M st i S

et

Combining O.N.E Plan + Food Safety/QA-

Streamlining

‘any credible 3% paty that s acceptable 10 ALL buyers”

o et e tha eararart

caine ofther i mascrms.

BSQF

Combining O.N.E Plan + Food Safety/QA
3 party auditing:

sustainable farmer

Moving forward:

act responsibly.

implementing the plan




Above & Beyond
Sustainability-taking it to the next level?22

Our farmers are our futurel

The need to supply 50 million mouths by 2050 s real...
We need to be serious and act NOW.

Time for a SOLUTION:
+ s smple: . y
uniformity
« TheONE
i v
accept the “O.N.E” concept

Plan to present our proposal to AUSVEG anticipating their
support

bec

e serious about O.N.E plan for evervone to use, apply and
re

What UWe have learmed

onourindusmy.

e way o reating our Visin.

The end-
Thanks for listening
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Mission 2014

Growing Leaders
2014

APPS FOR KIDS
f

Kids and Apps
* Why target Kids ?
Kids are our future, they are our consumer for

today and tomorrow, potentially they are our
future growers!!

What’s in our App?

Buk Choy and Pak Choy
N ’w‘

What’s in our App?

Design and layout

e X

“The grower consumer relationship is at the heart of
our vegetable industry, working hand in hand as a
ity and business viability continues”

“Inspiring a fresh alliance for all Australians
by establishing resources to educate
generations”

Knock, Knock

Who's there?
Lettuce

Lettuce Who?

Lettuce in and you'll find out!

What’s in our App?

Iceberg Lettuce
soeger an é

Design and layout

Pk & State o Tewsitory. Lete play & game!
P oo P oo
*" ma-.: Celery

©ocuee ) owes

Design and layout

Ea

Why? The use of technology and apps.
Cont.

* In April 2013, 148Apps reported that educational apps were
) o allof 3

o 5 p
popularicy. Oneof the fostest growing categorie is apps for

Apples’ App Store,

of Z (Nmc
2013) ToEEN D
HREEESE
Ll b

Programs in schools/Why an App. will
reach our target

requested iPads under the Governments innovation grants
scheme, The Department of Education and Early Childhood

‘programs including-
 iPads for Learing — In Their Hands Trial, piacing over 700
iPads in Primary/Secondary schools.

v X 8
iPads to schools as part of a 51 million program.

N

Select & State and Towttny.  Lets flay & game!

Design and layout

Design and layout

&)foaj )
OQ AN ’E)

)

Costs

ting. $3.000

How do we get young WM

involved in our industry?

Pilot group 2012

* What's already in place? What's our
difference?

Kids and Apps

Fresh,
Jamie Oliver stickers.

to0l 10 use for all Australan’s kids.

What’s in our App?
* Drawings/Games/Jokes

‘ﬁ”f'ﬁ W Q: Why ad the Tomato go ot wih a | &

Who is our target audience?

* Our app will primarily target primary school
students and will fall under the Health and
Physical Education Curriculum.

o
4 s 3

»
tw

(/)///nn'/'
/) FARMS

Each host business offers a vrtety of diflerent work
‘experiences in thex businesses.




Employers value high@

employable skills

Science Jobs

Trade Jobs

The core value to make this work
is “‘collaboration’.

whist

Miesiores o te et

ﬁg (=

Technical Officer

Research and Development
Environmental Scientist
Entomologist

Biologist

Bio-Chemist

Soil Scientist

Agronomist

Horticulturist

Electrician
Mechanic
Diesel Mechanic

Boiler Maker

What can we do aboum

* Engage with young people through social media

* YouTube/Facebook/Twitter etc

* Createa website

industry can be great for them too

A

8 f & v =&

Googe | {Facebock. | YouTupe || W8 | Mrosen

If It Is difficult, we'll do It right away.

+ Famirisn the ranes wih the wortpacs

+ Explan your role in your business 1o e

- Provide feattach to the vainee and o te

* Moo the progress of e vaines

a3 satey reqirevents

A0

SN
What can a Cluster becoM

for my business?

Colstraing o e
-0

e
@eﬂ

f

Digital resources for the

next generation

Finance/ Business Jobw

* Rural Finance

« supply Chain Manager

+ Financial Advisor %
- Logistic Planner / Manager ‘
Account Manger "

HR Consultant
« Accounting

Sales / Marketing Jobs@

* Customer Service
- Sales Rep

« Agronomist — Sales
= Market Researcher
 Market Analyst

Video
Campaign

- YouTube is popular amongst high school students
- Create short videos

- Career profiles
- Innovation demonstrations

What can we do?.

- Easytodo
+ Easytoshare

Social Media

* How to reach teens who are our target

What'’s The Plan?

« What's the issue?

« How do we know this is an issue?
- What are the opportunities?

« What can we do about it

« YouTube video clips

- Social media

- Website

A
How Do | Know This Is an Issue?

* We're trusted, but nobody has faith enough

to come and work for us

+ There are community wide negative attitudes

towards farming

What'’s the Issue?

« How do we get younger people (The next

involved in, more

of or at least aware of, our industry?

N

A study conducted

twenty years ago showed Antiquated
that some Australian’s 5
described Agriculture in A way-of-life
this country as: that was dead
or dying

A Relic of a by-gone era

Irrelevant to modern Australia

Horticulture Jobs

* Breeder / Seed officer
+ Seed/Crop Production
* Nursery Manager

* Fruit / Veg Grader

* Packing Shed Worker

« Production Operator
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@ @ So you have chosen social media
Why social media to our platforms, so what next? Creating a Website

target audience will work How are they getting online? . The.4 social me.dia‘platforms ?ssessed won't e
achieve our objectives on their own, They o e for the ble
will however compliment each other and Industry. =
should help deliver consistent message.

@ How does the mining @
- . industry educate usin,
§ E w What are we currently doing about stry 5 8

al metoEe i the internet?

What are the opportu

What are they getting online for the message across, ised at present? y i “Horti )
'€ Y 8 " g nel Aus_trallan ) Horticulture Jobs’ ‘Australian Mining’ ‘Mining Jobs’
TP S M . . . . N Horticulture
PO . ! " L & iingsuin e
Bt ittt tete ‘terms of online presence with less than 10% of businesses 1 ortculture Australs (ML) 2 Mining Careers 2 Mining Oil & Gas Jods.
Hrenei with a social media presence 2 Auirain esiie ot Hortiosture 2 ndees : ; : :
Py 3 arF Horscuure fac et 3 & iz ourstany 2 nining Careers
e & Aummisn soceny of ot & Jommmiemcmas s " 3 ik
Eibibibibd TeREITITE Scence 3. Roysi Botanic Garden: Meiboume.
P PR —— ¢ Myarecomau
R o
AN NN
How do we raise interest early in
’ ; N . . . i ?
the Horticulture industry? ~ Which social media should we use? What can we do going forward?
- Ot Bt ot ocshurn

R R — .
it curent crv cppertante avlble ob)

Ot cars s o b oo, g pocple sl

- prowde cares cme tudes

- rade AT T T AN ARV s aRin 8 METEALIN

totne program

I NG~ A

1. Invest in a video campaign
- Shareable videos that highiight our industry “The grower consumer relationship is at the heart of

2. Befter utilise social media our vegetable industry, working hand in hand as a
- Make the veg industry visible to secondary students community and business viability continues”
3. Create a website

‘An image and knowledgebase for our industry -
4 Investigate how our industry uses social media Mission
“Inspiring a fresh alliance for all Australians
by establishing resources to educate
generations”

N

An App for Kids-

into the vegetable industry.

Strat group 2-

- Agroup of organisations (or clusters) that can get school
i

ty by providing
‘experience by reputable training methods.
Digital Resources for the Next Gen.-

o -
‘opportunities in the vegetable industry for 14-18 year olds.

A
Q&A

Apps for Kids

Digital Resources
for next Gen.

A
FoodCluser




Mission 2015

* Quality Australian Produce - Globally

1

« Together we revitalise the Australian

produce industry through capabilities and
lence

The Growing Leaders Program

- 18 young horticulturalists

- Anincrease in confidence and inclusiveness
with extroverts

- Conflict management

« How can we improve the vegetable industry?

The Current Climate
* Less than 3 out of 5 children have their
recommended daily fruit intake
* Less than 1 out of 5 children have their
recommended daily vegetable intake
“If I can get my children to grow their
own vegetables, then they are more
likely to eat it’

Our Proposal

« ‘Watch It Grow’

« Getting the whole family involved

« To encourage home grown produce

« External support from local radio stations,
and two agricultural businesses

Watch It Grow
G,

Rachel Commens
Produce Field Officer

Harvest Freshcuts,
OneHarvest, Brisbane

How many vitamins are
there in a carrot?

Brett Lacey
* Harvesting/Marketing
Coordinator
* Rugby Farms, Stanthorpe,
SEQ
« Over 20 years in the
business

The ‘Watch It Grow’ Challenge

grow their own vegetable in their backyards

- Inline with the Growing Leaders mission and vision
statements for 2015.

- Numerous challenges/initiatives aimed at chidren
- Mast focussed on schools and lack continuity
- Involvement of parents is crucial

- Alack of continuity and
succession planning

- Median age of Australian
farmersis 53

- Median age of Australian
employed population is 39

- “"Watch It Grow’ aims to
encourage families to be
involved in the agricultural
and horticultural sector.

The Growing Leaders Program

+ Networking opportunities

+ Public speaking and confidence development
* Negotiation training

* Conflict management

+ Identification of gaps within the industry

* “Watch It Grow’ proposal

“Teach the children... So it will
not be necessary to teach the
adults”

- Abraham Lincoln

ZUNNING
varhocss”

WATCH LT GROW.
SPINACH FACT SHEET

ngratulations

Jenny Smith

“Play is highest form of research”
- Albert Einstein
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Lauren East

* Broccoli & sheep
farmer

* Manjimup, WA

There is no app for this.

The Growing Leaders
Program

* Meetings

* Local and national
groups

« Tours

* Workshops

* Mentor

« DrKarl

The Growing Leaders
Program

« Emotion

« Conflict

« Challenges

* Networking

« Public Speaking

VY
1am a leader.
(e )on Not a follower,
-y unless it's a
[ dark place,
then you go
first!

STRATEGY | BRANDING

AUSTRALIAN GROWN PRODUCE
A HOLISTIC BRANDING APPROACH

twD® P

AUSTRALIAN GROWN PRODUCE
IN STORE EXPERIENCE - EXAMPLE 1 [PRICE TAG]

g -

CURRENT BRANDING PROPOSED BRANDING

AUSTRALIAN GROWN PRODUCE
IN STORE EXPERIENCE — EXAMPLE 2 [PRICE TAG]

vegetables

CURRENT BRANDING PROPOSED BRANDING

AUSTRALIAN GROWN PRODUCE
N STORE EXPERIENCE — EXAMPLE 3 [FROZEN VEG]

"PROPOSED BRANDING APPROACH
Ciearly highlights a virtues of Australlan grown produce

AUSTRALIAN GROWN PRODUCE
N STORE EXPERIENCE — EXAMPLE 4 [FRESH VEG)

pr—
Mol A Grown’brand Sy

AUSTRALIAN GROWN PRODUCE
PROPOSED BRANDING — EXAMPLE 5 [PRIVATE BRAND]

Anthony Palma

+ Warehouse Manager, 2
years

« Fresh Select, Victoria h R

« Father to two girls, an issue
close to my heart

o S®gE |

Feedback
* Bunnings Warehouse WA
— Dane Hazelton, Marketing Services Manager, WA
* Minor changes to proposal to fit business
strategy and current community involvement

6.

Feedback cont.
« Gardening Workshops for families, not just
children
= Prizes to go to children’s school to encourage
greater participation

Recommendations

* Continue discussions with Bunnings Warehouse,
focussing on WA
* Maintain our vision and mission throughout the

* Launch a national program

We aim to get more children interested
in gardening, vegetables and
horticulture

The Growing Leaders Program

- Platform to identify gaps in the industry
- Public Speaking

« Networking

« Mentoring

AUSTRALIAN GROWN PRODUCE
ONLINE SHOPPING EXPERIENCE

Now you can shop
virtually anywhere i

L )

= B 's ‘® '&
‘" ‘B B B




AT or vouR

r HORTICULTURE CONNEXIONS

GROWING LEADERS
2015

CONNEXIONS
Vision
Qualey Austrakan Produce - Glossly

Mission

Togetner we reveaice the Ausrstan

produce industy through capabites
and

HORTICULTURE

~Revtalizing the public perception of our
ndustry by promoting uniy and taking 3
positve stance
“Supporng healthy eating by bringing fresh
Austratan procuce 1o cur plstes

I belong #hortconnexions

OUR FUTURE GOALS
WHERE TO FROM HERE...

* Add background information into our video
« Better incorporate aur strategy group name of
‘Connexions

~ LinkingFacebook and T accounts

OUR FUTURE GOALS
WHERE TO FROM HERE..

Our learnings

* The most predominant leadership vakse we gained was to be
consistent and persistent.

* Knowledge and networking s the key. Know your gosk.
= Never give up when you think the all your cards are down.

* Never lose the passion.

LOOKING BACK AND BEYOND

STRATEGY | EDUCATION
LEADERSHIP EXPERIENCE

L
(= i\

STRATEGY | EDUCATION /‘W
HORTICULTURE CONNEXIONS IN ACTION (3

N\

7

W g it gt s v
etk i ghared rmrcis | bk oot

An industry that reaches paddock

plate ...

1 belong
#hortconnexions

Get o know the
behind our value chains.

Key Learnings

* Make change don’t wait for it to happen.

« Leadership is about team effort.

- Gained a greater understanding about my
own leadership style and what works.

* Uncover our own networking skills.

— —

Quality
Australian
Produce
Globally

The current situation

* Domestic market focus has led to oversupply

How We Get There

Gap Analysis
« Vegetable exports have remained flat in the dentiy Key
last 7 years sal
. * SWOTs
Currently only 4% of vegetables are exported e T
Do you think exporting is an opportunity?
Roadmap for Exporters

SO
ece
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Australian Exporters App

Facilitate sourcing of Australian produce by importers
Mechanism to promote Export Ready growers

Concept Proofing

Considered SWOT findings
Consulted with key stakeholders

* Key export ready growers rom vareu: growin regions

Rustrgiia 2 @?

AUSVEG 1, ree
T‘q U @TIQ

Key Learnings
Australian Exporters App

* Keep it ACHIEVABLE
- Definitely keep it PRACTICAL
* Keep it SPECIFIC

* Keep it TOPICAL

Poter Waschep - Canter West Farrs WA
“A nice and simple idea that would benefit export.

Cost of waste

Waste generated in the vegetable supply chain

PSS et

Vision and concept

* Relating our research back to the GL2015 Vision
- Quality Australian Produce Globally
« Our conceptis to utilise ‘waste’ vegetables and turn
them into preserved food for foreign aid
« Compliments DFAT's strategies for Australia's
changing Aid Program

Kome alarming statistics

HEHUNGER <.

Lensnsi IO peae e e gt

Michan o - oy Fares WA
“Ilike the APP concept because It looks in, rather
then out.”

App Development Costs
* App Development Costs.
‘Quoted by Neil Clark Business
-$34,000.00 plus GST for app development.

- $1,200.00/Month plus GST maintenance and
support

Quoted by Fruit Finder Pty Ltd
- $24,000.00 plus GST for app development.
- Capability for growers to update their own
information.

* Grower Video Profiling Costs
-$3,000 to 4,000 (plus travel) per farm profile

Next Steps

= We will lobby for funding provider
* AUSVEG, Austrade, Australian Horticultural
Exporters Association

* We will seek grower advocates

* We will “pilot” the App

e —

T

e e o e 08 spribuminass

2785 a0 of globot food 3 srovded tossy
perearinge o harvested o, grios, ond
sox Loy beara fd b amimale n £ 0

riage o mainourishes crlren who
cotntrias s f004 serplosss

percartage f mungrast racons on ssrt
som et o et wxpartars o food 5 ron
v (3 a1 4

Australian food processing sector in decline I

McCain to close Tasmanian vegetable
plant

WANGFACTURNG DECUNE W AUSTRALA

1m
1n
1m

2000
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Produce Manufacturing
> Cheaper

Produce Manufacturing

- e
e, .

- Proposed Grantham | [} e
D o

Grantham

Simplot
Factories

(A1)

[rm——
i

Produce Manufacturing

To remain profitable in Australia
» Run at, or close to 100% capacity

» Precise customer requirements.
» Close grower base

Grower’s Opinion

L 2

30

Some Solutions?

= AsLeaders we acknowledge that action to fix these:
must occur

Original idea

* Our concept is to utflise ‘waste’ vegetables and turn
them into preserved food for foreign aid

Government Response

* See more benefit in distributing funds to :
> Set up trade agreements e.g. fast track produce
‘through customs

better crops to service their our country
> Receive exportation rights

>

Moving Forward

Manufacturing Transition Programme
Growth Funds

In conclusion
= We acknowledge there is a global hunger problem

However,

+525 million each

“profitable
- Growers will not plant specifically for aid
- Requires significant private investment
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Appendix 5: Guest information

Guest Profile 2013

Res #1

Res #2

Res #3

Politicians and/or staff

Training Organisations

Industry Organisations
Gold Coast

Alex Livingstone — Growcom
Richard Bennett — HAL
John Brent — AUSVEG
William Churchill — AUSVEG
William Gregory — AUSVEG
Bree Grima — BFVG

Peter Hockings — BFVG
Melbourne

Andrew White — AUSVEG
Marion McLeod — VFF

John Roach FreshState
John Said — AUSVEG

Peter Tuohey — VFF

David Wallace — VVGA
Lauren Winterbottom — AUSVEG
Canberra

David Moore — HAL

Richard Mulcahy — AUSVEG
David McKeon — NFF

Angus Street — HAL

Michael Bodarcuk - AUSVEG

Industry Businesses/Companies
Gold Coast

Oliver Flint — Costa

John Said FreshSelect
Melbourne

Tom Brougton — RABOBANK
Frank Costa - Costa

Roger Turner — Coolibah Herbs
Tim Walsh — Coles

Daniel Williams — Coles
Canberra

Ross Ord — Agrifood Skills
Allan Dall — Braden Produce
Robert Wilson — Agrifood Skills
Brad Siebert - PHA

Government Agencies/Departments
Gold Coast

Peter Deuter — DAF QLD

Cherie Gambley — DAF QLD

Craig Henderson — DAF QLD

Nick McLeod — DAF QLD

Canberra

Matt Koval — Dep. Agriculture

David Cunningham — Dep. Agriculture
Mark Tucker — Dep. Agriculture
Kareena Arthy — APVMA

Robert Wilson — Dep. Agriculture
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Peter Ottesen — Dep. Agriculture

Industry Leaders

Gold Coast

Denise Ellement

Jeff McSnedden — VIAG
Melbourne

Deborah Corrigan

Graeme Smith

Canberra

John Roach — Fresh State
Matt Koval — Dep. Agriculture
Richard Mulcahy — AUSVEG
Ross Ord — Agrifood Skills
David Cunningham

Allan Dall

Clem Hodgman

Industry Individuals
Gold Coast

Faith McSpedden
Sandra Said

Melbourne

Jael Del Pilar Rincon Blanco
Robyn Wallace
Canberra

John Roach

Sandra Said

Matt Koval

Richard Mulcahy

Alan Norden

John Roach

John Said

Sandra Said

Ross Ord

Past Growing Leader Graduates
Gold Coast
Bryony Hackett
David Carey
Callum Cormack
Andrew Bulmer
Melbourne
James Fuller
Stuart Grigg
Conrad Leek
Canberra

Clem Hodgman
Alan Norden

Total

21

19

39

Guest Profile 2014

Res #1

Res #2

Res #3

Politicians and/or staff
Adelaide

David Ridgway MLC
Canberra
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Jane Lovell (Sen. Colbeck)
Joel Fitzgibbon
Natasa Sikman (Joel Fitzgibbon)

Training Organisations

Industry Organisations
Adelaide

Robbie Davis — Potatoes SA
Jordan Brooke Barnett - AUSVEG
Cairns

Andrew White — AUSVEG

Jordan Brooke Barnett — AUSVEG
Keviin Clayton-Greene — AUSVEG
David Moore HAL

Canberra

Sharyn Casey HAL

Andrew White — AUSVEG

Angus Street — HAL

Stefan Oberman - AUSVEG

Industry Businesses/Companies
Adelaide

Angelo Demasi — Adelaide Produce Market

Trevor Ranford — Horticulture Services SA
Tony Burfield — Hortex

Darren Alexander — EE Muir and Sons
Peter Hoeck — EE Muir and Sons
Cairns

Julie Willis — Brismark

Canberra

Ross Ord — Agrifood Skills

John Roach — FreshState

Michael Claessens — Agrifood Skills
Jim Geltch — Nuffield

Ian McLeod - Peracto

Sean Warren — Boomaroo

Susan Driessen — ER&P

Jim Geltch - Nuffield

Government Agencies/Departments
Adelaide

Ben Hebart — PIRSA

Steven Lapidge — PIRSA

Denise Little - PIRSA

Cairns

Nick McLeod — DAF — QLD

Alan Norden APVMA

Canberra

Martin Walsh — Dep. Agriculture
Caroline Crawford - Dep. Agriculture
Leanne Rasheed - Dep. Agriculture
Fran Freeman - Dep. Agriculture

Bill Schumann - Dep. Agriculture
Mark Koval - Dep. Agriculture

Alan Norden — APVMA

Ian Thompson - Dep. Agriculture
Lionel Henderson - CSIRO

Industry Leaders

10
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Adelaide
Robbie Davis
Angelo Demasi
Monika Fiebig
Trevor Ranford
Cairns
Anthony Brandsema
Andrew Craigie
Sarah Limpus
Deana Said
Andrew White
Canberra
Martin Walsh
John Roach
Ross Ord

Peter Ottesen
Andrew White
Fran Freeman
Clem Hodgman
Matt Koval
Denise Kremborg
Ian McLeod

Industry Individuals
Cairns

Daniel Fiebig
Darren Hicks
Noel Jansz
Rachel Lancaster
Jodie Pedrana
Bruce Scott
Canberra

John Roach
Deana Said
Angus Street
Carolyn Thomas
Ian Thompson
Sean Warren

Past Growing Leader Graduates
Adelaide

Michael Vorrasi
Monika Fiebig
Cairns

Deana Said

Sarah Limpus

Noel Jansz

Marcus Brandsema
Stuart Grigg

Sarah Simpson
Canberra

Clem Hodgman
Denise Kremborg
Deana Said
Carolyn Thomas
Alan Norden

Total

17

24

45
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Guest Profile 2015

Res #1

Res #2

Res #3

Politicians and/or staff
Adelaide

David Ridgeway MLC

Canberra

Senator Colbeck

Melinda Hashimoto (Minister Joyce)

Training Organisations

Industry Organisations
Adelaide

Jordan Brooke-Barnett — AUSVEG
Gold Coast

Kurt Hermann — AUSVEG

Alison Anderson - HIA

Industry Businesses/Companies
Adelaide

Angelo Demasi — Adelaide Produce Market
John Harvey — Bathe Wines

Monika Fiebig — Monika’s Organics
Daniel Quattrochi — Monika’s Organics
Kingsley Songer — 4 Ways

Vandy Yon — Vandy & Rattana Yon
Gold Coast

Belinda Adams — Coastal Hydroponics
Rachel Mackenzie — Growcom

Robert Hinrichsen — Kalfresh

Paul Olive — Rugby Farm

Elly Schmidt — Fresh Harvest
Anthony Schmidt — Fresh Harvest
Canberra

Greg Fraser — PHA

John Roach — FreshState

Susanna Driessen — PHA

Helen Jones — FreshSelect

Catriona McAuliffe — Agrifood Skills
Julien Palamara — FreshSelect
Graham Smith — ARLF

Gail Woods — Brismark

Jim Geltch - Nuffield

Government Agencies/Departments
Adelaide

Steven Lapidge - PIRSA

Gold Coast

Cherie Gambley — DAF — QLD

Ian Layden — DAF - QLD
Canberra

Kareena Arthy — APVMA

Natasha Frawley — ABARES

Matt Koval — Dep. Agriculture
Mike McDonald - Dep. Agriculture
Alan Norden APVMA

Brian Moir - ABARES

Sally Standen - Dep. Agriculture
Martin Walsh - Dep. Agriculture
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Industry Leaders
Adelaide

Angelo Demasi
Gold Coast

Kurt Hermann
Canberra

Kareena Arthy
Sharyn Casey
John Roach

Helen Jones

Matt Koval
Catriona McAuliffe
Graham Smith
Gail Woods

Industry Individuals
Canberra

Kurt Hermann

Kareena Arthy

Julien Palamara

John Roach

Past Growing Leader Graduates
Adelaide

Vandy Yon

Monika Fiebig

Gold Coast

Sean Chrsitensen

Cherie Gambley

Canberra

Alan Norden

Total

12

13

32
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Appendix 6a: Growing Leaders 2013-2015 — Evaluation data

Participants Evaluation 2013-2015 (samples)

This document is a collation of the opinions of the participants of Growing Leaders 2013.

1. In this question participants were asked to the following the value (number) indicates the number
of participants who circled the word.

What happened throughout the 3 days — CIRCLE WORDS

Interesting Fun Challenging Informative Satisfying Motivating
3 4 8 6 2 10
Useful Unimportant Thought-provoking Information overkill Supportive Irrelevant
4 0 6 2 9 0
Boring Exciting Threatening Enjoyable Stimulating Appropriate

0 3 0 5 4 2
Easy Humorous Monotonous Straightforward Helpful Educational
0 1 0 3 3 6

2. The information below provides the workshop name, the number of participants who selected
that particular workshop and; the reason the participant selected the workshop.

What three (3) workshops did you enjoy most and why?

Industry Dinner (8 participants) — daunting but enjoyed social setting and great chance to be acquainted

with top industry representatives; meeting contacts and getting their thoughts on leadership; enjoyed
liaising with members of the industry; because it was the first time we had worked as a team and it
worked; really good industry people and improved networking skills; all guests we will be able to

exchange knowledge and information; everything | wanted to learn was provided through the people in

the room, great networking.

Communicating in Public (7 participants) — supportive to tackle my fear of public speaking; Golden Circle
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theory made a good statement of where you should start and where you should head to; it was fun to try
a few new techniques but not necessarily successfully; seeing the video helped develop and deliver the
presentation; essential skills to have; the Golden Circle was a great way to help structured thinking
throughout the 3 days.

Personalities (6 participants) — it helped me understand my own personality traits; gave me a chance to
reflect on my personality; gave a good understanding of what | look for and how to handle it; made me
reflect on the dynamics of the group; identified different personality types which will allow us to identify in
others to allow and facilitate effective communication; very interesting.

AUSVEG Meetings (4 participants) —to see and hear what is going on in the background; got to
understand what happens behind closed doors; it gave us an insight into how the process of developing
where levy money is spent, good to see who and how projects are assessed; great to hear how the
techniques we were taught were used in business and was also interesting to get access to real
projects.

Communication (4 participants) — | thought | was a decent communicator but | realised | have more to
learn; learnt there is a lot more to it than | would have ever realised; provided us with skills and
knowledge to implement strategies to improve our communication skills; best skills to have

Leadership Theories (3 participants) — theories provided a guide on how | can improve my leadership
style; learnt strategies and people relevant for workplace; important for me as it was informative and
should me how to use these tools.

Industry Panel (3 participants) — Interesting and a chance for us to voice our concerns in a
comfortable/relaxed environment; found out more about people than just whey they wanted to tell you.

Graduate Address (2 participants) - having the experience of the Bryony and what benefit she got out of
the program; helped verify why | was here and were | can go.

Team Dinner (2 participants) — good opportunity to start to understand each other; it brought forward the
problems meetings can cause without proper protocol and commitment.

Effective Meetings (1 participant) — learnt about how to handle meetings and situations.

Identifying Leaders (1 participant) — it helped us learn about each other’s leadership values through
photo examples

Building Teams (2 participants) — | can use these methods and theories in my personal leadership; to
apply to my current work environment.

Understanding Day 1 &2 (1 participant) — very beneficial to recap on how we went — great to learn our
strengths and where | need to improve, need external feedback occasionally.

Mission Proposal (1 participant) — because the session went well, everybody coming together;

3. The information below provides the workshop name, the number of participants who selected
that particular workshop and; the reason the participant selected the workshop.

What three (3) workshops challenged you most and why?

Developing a Mission (10 participants) — | found as the personalities came out it was hard to get an
opinion out; still at formation stage of program, too many opinions, no action or resolution; it didn’t feel
like we were getting anywhere and the whole process felt disorganised and jumbled; hard to get
everyone to find a common mission to agree on; you got to see people’s passions for the industry;
chaotic discussion session and we struggled to work together; frustrated by dominating personalities;
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hard to step back when all | wanted to do was step up; so many different personalities and ideas made it
difficult to focus; getting to the point was hard however rewarding when we did.

Communicating in Public (9 participants) — had to do a presentation; | don’t like public speaking, | was
out of my comfort zone; new faces and out of my comfort zone; presenting in front of everyone the first
time was stressful; it was Day 1 and | didn’'t know people and was scared; | found this most challenging
but rewarding once completed; | don’t enjoy public speaking but through this workshop we were
provided with techniques and strategies to cope; standing up and speaking in front of so many people
that | do not know; confronting.

Industry Dinner (6 participants) —always a challenge for me to remember that | am allowed to approach
and speak to people | revere and consequently am intimidated by; challenging and intimidating plus
anxiousness of networking with industrial leaders; public speaking as part of the industry profiling; | was
the chair for the evening, limited time frame and had to pull together as a group. Communicating in
Public helped me; took me way out of my comfort zone.

Team Dinner (4 participants) — was challenging and frustrating to try and decide on a vision with so
many personalities/opinions in a less than ideal setting; frustrated having to complete tasks over dinner
with extraverts dominating; first day with everyone getting to know each other and so it took us a long
time to reach a semi-agreed upon vision; too much debating over dinner nothing came out of it.

Mission Proposal (3 participants) — Felt like we had been going around in circles for 2 days until we
finally had an outcome; not sure if we have tackled something to get the best possible outcomes; a bit
less stressful but still difficult; not sure what the purpose was and where we are heading.

Networking (3 participants) — feels forced rather than just letting it happen; helped a lot with the dinner,
well explained; it is easy to talk to people but it is hard to develop a relationship with people on such a
short timeframe.

Industry Panel (1 participant) — two good speakers who made you want to listen and ask questions.

Building Teams (2 participants) — a little over my head; teams changed al the time so you had to quickly
adapt to each member.

Personalities (1 participant) — was not the happiest with my profile but that is who | am and | need to
accept that.

General Comment (1 participant) — On Day 1 | thought “I had done everything before” but rapidly
changed my opinion after that.

4. The information below provides the participants commitments to change management in three
(3) key leadership spheres.

What changes will you make:
To yourself:

- Think more strategically about how | communicate/lead within my workplace, place greater emphasis
on networking;

- Try to be more up front and be heard.
- | will have more belief in myself
- To work on networking to ensure things are more enjoyable

- Talk less — be less of an extravert (shut up and listen)

65



- Not sure yet

- Everyday to listen and ask questions, talk and try to implement

- Adopt some of the techniques learnt.

- Sometimes my personal opinions are not important in a team environment.

- Be more organised and willing to put my view forward
- I will have confidence in my work/opinion

- I will try to have more confidence with public speaking

- To listen more and make sure that | include people in conversations that are a little less outgoing.

- To prepare myself and to take better notes

In your workplace
- Structure my days

- Inspire changes in attitudes

- 1 will give further consideration to the personalities and needs of my team member to help them strive

and succeed.

- To get my knowledge across to the correct person

- Be more open minded

- To communicate better with my co-workers

- Speak out loud

- Better structure to weekly meetings

- Try to build better teams with better communication

- Implement meeting strategies and leadership strategies

- Confidence and Conscientiousness

- | will work harder to implement the skills that | have learnt

- Help more people understand leadership

In your industry:
- Develop passion

- 1 will get involved and put myself out there
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- Will network more, | now see the benefit of having industry contacts.

- Time will tell

- | am determined to be part of the bigger picture.

- To get to know the local industry advocacy organisation

- Some thinking to be done

- Contact others to discuss issues/problems to ensure they are heard and in the limelight
- Take leadership opportunities as they present.

- Be open-minded and listen to others in industry

- Extraversion and confidence

- Try to increase network

5. The information below provides a general overview of participants commitments to change.

What leadership steps will you take?

- 1 will aim for servant leadership

- | would like to talk to more leaders so that | can understand how they moved into their roles and the
detail of these roles. | will do this by putting my hand up for more involvement in programs like these with
the assistance of industry members and my employer.

- | will take control of the situation when | have to by taking more responsibility over some people in my
area with assistance from my GM'’s.

- | will judge the situation to understand when to stand-up and when to be quite through listening and
with the assistance of people around me.

- | will be more proactive in achieving Growing Leaders goals and also work commitments through
setting personal and work timelines with the support of Growing Leaders 2013 participants.

- | will think more about leadership roles and actions in the workplace through being more strategic and
show more leadership with assistance from the Growing Leaders 2013 participants.

- To connect with me new network connections because it will give me direction | need to take a step
into the industry through emailing and annoying people to talk to me with support from fellow employees
and Growing Leaders 2013 participants.

- To keep trying new things through assistance from Koala Farms.
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- Remain in touch with current leaders and look at opportunities because | believe | can offer something
to the industry. | will instigate this.

- To take risks and be fearless and increase confidence in others because | am sick of playing safe
through increasing my involvement and responsibility with the assistance of General Manager.

- 1 will be more authoritative when | need to be because | sometimes feel taken advantage of because |
don’t always stand up for myself and | will do this by being braver with the assistance of other Growing
Leaders 2013 participants.

- Delegating more and placing my trust in others because people need to take ownership of their
responsibilities and | will do this through asking and this actually is my responsibility.

- 1 will become more focused so | can deliver outcomes through building my personal motivation and this
relies on ME.

- 1 will put myself out more to gain knowledge of my industry through contacting my industry organisation
with assistance from my peers and my workplace.

6. This section is a logistics section and participants are requested to circle their preferred rating and add
comments. The numbers indicate how many participants circled the rating.

Logistics (Circle and make comment)

Venue:

Very PoorO‘ ‘ Poor 0 ‘ ‘ Average 0 ‘ ‘ Good 6 ‘ ‘VeryGoodS

Comments: no comments

Meals:
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Very Poor 0 ‘ ‘ Poor 0 ‘ ‘ Average 0 ‘ ‘ Good 6 ‘ ‘ Very Good 8
Comments: no comments
Pre-program
information:

Very Poor 0 ‘ ‘ Poor 0 ‘ ‘ Average 2 ‘ ‘ Good 8 ‘ ‘ Very Good 4 ‘
Comments: A bit
more detail would be useful ‘
Application
process:

Very Poor 0 ‘ ‘ Poor 0 ‘ ‘ Average 1 ‘ ‘ Good 9 ‘ ‘ Very Good 4 ‘
Comments: |

think it would be hard to select this team with the question you asked; a few things weren’t totally clear.

Program
Materials:

Very Poor 0 ‘ ‘ Poor 0 ‘ ‘ Average 1 ‘ ‘ Good 4 ‘ ‘VeryGoon ‘
Comments: no
comments ‘
Guest Speaker:

Very Poor 0 ‘ ‘ Poor 0 ‘ ‘ Average 0 ‘ ‘ Good 1 ‘ ‘VeryGood13 ‘
Comments: Excellent; all very good. ‘
Facilitators:

Very Poor 0 ‘ ‘ Poor 0 ‘ ‘ Average 0 ‘ ‘ Good 1 ‘ ‘VeryGood13 ‘

Comments: Excellent; all very good,
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Choose the word that best describes Days 7,8 and 9 for you and explain why?

Day 7

- Hectic (2 responses) — on the go all day, meetings/travel/no organised meal break;

- Worried (2 responses)- about the presentation; a lot of work for Mission Launch

- Scattered (1 response) — Horticulture industry is not united;

- Anticipation (1 response) — to see everyone and get organised for the Mission Launch;
- Restart (1 response) - picking up where we left off and seeing the team again;

- Deflating (1 response) — now know about how disjointed our industry is;

- Brilliant (1 response) — had my say at NFF and they listened;

- Challenging (1 response) — organising 13 people at meetings was hard and we all needed to form a
good again.

- Fine (1 response) — it was fun
- Hard (1 response) — to get back into the groove knowing so much was at stake;

- Anticipation and disappointment (1 response) — psyched up for Minister Joyce (didn’t happen)

Day 8

- Frustration/Tired (3 responses) — ironing out the problems and bringing focus to the Mission Launch; so
much to do and will it all work out;

- Full (2 responses) — pushed to the limit which is what we should experience in leadership; Parliament
House and APVMA

- Confident (1 response) — the presentation is looking good

- JFK Quote (1 response) — understand a bit more about how the politic works
- Insightful (1 response) — insight into the greater industry

- Fine (1 response) — it was fun

- Informational (1 response) — Meeting assistant Sec and seeing PH

- Nervous (1 response) — Mission Launch
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- Relief (1 response) — That as a group we have a chance to make a difference;

- Informative (1 response) — Parliament House and the Ministers advisors;

Day 9

- Relieved (3 responses) — it is over; Mission Launch over and enjoying the Graduation Dinner;
completed successfully the Mission Launch;

- Good (1 response) — all done

- Anxious/under-prepared (1 response) — Strategy group was behind in our preparation AND Relieved/
Elevated — Mission Launch provided a sense of completion;

- Digging Deep (1 response) — pushed to the limit and then found another level of excellence;
- Results (1 response) — al the effort is paying off;

- Fulfilling (1 response) — We finished and received many great comments and we were invited to carry it
forward;

- Evolution (1 response) — can see the potential of the industry to evolve;
- Anxious — now have to go home and change the world;

- Uplifting (1 response) — | was reminded that there are others that think progressively and we can get
out of our industry rut;

- Challenging (1 response) — well outside my comfort zone but played a part in whole group success;

- Celebration (1 response) — Mission Launch completed and Graduation dinner

What three (3) workshops did you enjoy most and why?

- Parliament House (6 responses) — very interesting; advisors were engaging and enthusiastic; finally
understand the difference between the two Houses; see how it functions; opened my eyes; meeting
advisors was a new experience for me

- Industry Panel (5 responses) — The best industry panel; great inspiring and engaging speakers and
relevant messages; well delivered and relaxed; very insightful and great speakers; fantastic;
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- Leading the Industry (5 responses) — reflection back to Gold Coast; something | was denying about
myself and now | know; good insight into our leadership traits; eye-opener;

- Mission Launch (2 responses) — because it challenged my public speaking; great finish off to the whole
program;

- Guest Speakers - John Roach (2 responses) - good leadership model well explained; Kareena Arthy (2
responses) — great insights; admire her enormously; Richard Mulcahy — great insight into lobbying (and
Cynthia (2 responses) — great processes to use)

- Photo (1 response) — can see how far I/we have come;

- Reflection Day 9 (1 response) — song was fun;

- All group activities (1 response) — getting different perspectives;

- Day 7 Meetings (1 response) — so valuable to raise my profile;

- Mentoring (1 response) — | didn’t realise how much could be gained from having someone

- General (1 response) — they all linked in across the nine days

What two (2) workshops challenged you most and why?

- Mission Launch (6 responses) — very challenging; | didn’t think | would do well but | really did; as a
primary producer we don’t do much public speaking; still challenges me; challenging but very worthwhile
and | wouldn’t change a thing.

- Mission Launch Practice (5 responses) — but getting beyond this and assisting others and able to share
the final accolades; really underprepared and worried for the whole group; not as organised as we
thought; unprepared; we were still not confident with our presentation;

- Day 7 Meetings (3 responses) — needed to be more prepared; learning how professional people make
decisions; organising was difficult and we were unprepared;

- Leading the Industry (2 responses) - everyone sees you slightly differently; eye-opener

- General (1 response) — brought it all together;

What have been your most significant learnings from Growing Leaders?

About yourself?

- | can step up and rise to the challenge and should always trust my gut. Never underestimate strength
of the other individuals to keep you motivated

72



- Listen

- | can speak publicly

- | had these skills — just had to have them pointed out to me and polished — thank you
- The ability to put aside my agenda to connect with a group and help them reach theirs
- lam in the right industry

- That | need to share and back myself — develop more confidence

- I need to communicate more, be more confident and more out of the hole more

- Learning what | was good at bit didn’t realise ad what | need to improve.

- Not being shy and putting in in ackward situations including public speaking.

- Confidence

- I’'m not confident but after years of working on this | now understand that this is just part of me.

- That | still have plenty of learning ahead of me and | need to push on to do it.

About yourself and leadership?

- | still have a lot to learn, but | can be influential even at a young age with little industry experience.
- | have potential but | don’t have all the answers yet
- | can be a better leader than | already am

- My passion for the industry\That being a leader is not so bad — communicating and listening are key. |
can implement strategies to develop leadership skills

- With a good team supporting me | cam accomplish desired results
- | can get better at this

- I need to listen more — when | do | understand where the other person is coming from and when you
know this you are better prepared to pursuade

- A group can lead and | can lead a group.
- Listen to both sides
- Capacity

- That | can lead by using appropriate skills

73



What did you learn from the internal mentoring?

- Scary how to see yourself is how someone else also sees you

- That you need someone to lean on

- You need to know the person better, choose someone you know, don’t be random
- Developing relationships was a good activity for the GL team

- Everyone can help in some way or another and each other

- You must make an effort to contact your mentor

- Itis great to have an important friend

What did you gain from the external mentoring process?

- Rejection — aimed to high.

- Work in progress

- Good advice and support

- Made contact and believe this will be good for the long term.

- That my mentor operates on the same principles as me and to keep networking
- I learnt how to pen the first contact communication in a mentoring relationship

- That there is not just one person who can assist me

- Excitement that someone wants to work with me

Where will you be using your leadership skills?

Next Week
- Initiating work tasks
- Developing a plan

- Planning for next years harvest season
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- Be assertive

- Strategy for new positions

- At work and in general life

- Personal life

- Coles Head Office/Gatton

- Bettering my team, myself and my company
- Workplace

- Work and football

- At AUSVEG trying to convince them they were wrong

In 6 months
- Follow-up with GL 2013 about presenting our vision at AUSVEG Design Team meetings

- Implementing my plan and measuring my outcomes and encourage someone else to do Growing
Leaders.

- At work and in general life

- Leading a better team into next season (more organised)

- Strategic positioning for future roles in industry

- Workplace

- Involvement in local industry association

- Moving up — taking baby steps in moving our industry in the right direction and in my job
- In professional life

- Geoff Jansz Farm

- Trying to repair industry bridges

- Hopefully every day

In 2 years

- Start-up company and consulting
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- Making big steps

- Be more involved in the industry

- Possibly in another industry

- More involvement with the vegetable industry

- Sit on an industry board, different role in FreshSelect.
- Hopefully every day

- Both personal and professional life

- Export CEO with Jarryd and helping Australia

Can you suggest one thing what is essential to ensure that Growing Leaders 2014 is excellent?

- Not a thing — it is brilliant and you're both brilliant facilitators...perhaps a little more info about Tuesday
industry meetings

- Jill and Cynthia are running the program and industry peak organisation more supportive.
- At work and in general life

- Endure

- More guests at the presentation

- External mentors invited earlier

- Reach out to people from further afield (WA/NT/SA)

- | liked it all but ensure that the industry leaders are more involved.

- The AUSVEG Convention (attendance) needs to specifically included in the program costs — | could not
go because of internal restrictions.

- Make sure you build a great team that develops over the duration of the program

- Maybe give them our contact details as a reference that they can tap into

Please provide us with names of others who should participate in Growing Leaders?

- Benjamin Winter (deana)

- Julian Palamara (deana)
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- Ben Martin (Sarah S)

- Mike McGuire — Rugby Farms (Sean)

- Craig Brackhey (Sarah S)

- Troy & Brad Qualischefski (Kees)

- Rowan Bornell (Luke Spittles)

- | will get back to you (noel)

- Ben walker (Stuart Griggs employee)

- | will work with Rugby Farms to find some (Jarryd)

- Contact me (Geoff)
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What happened throughout the 3 days — CIRCLE WORDS

Interesting Fun Challenging Informative Satisfying Motivating
9 2 12 6 1 7
Useful Unimportant thought-provoking information overkill Supportive Irrelevant
5 0 7 1 7 0
Boring Exciting Threatening Enjoyable Stimulating Appropriate
0 3 1 5 3 3
Easy Humorous Monotonous Straightforward Helpful Educational
0 3 0 0 3 7

What three (3) workshops did you enjoy most and why?

W15—Industry Dinner (10 participant responses)

Participant Comments:- Got to meet and talk with key industry people; made me realise that industry
leaders are just normal people with their own area of knowledge; meeting and talking to interesting

people; getting to know people because | need to do this; opportunity to network; validated that | belong
here; Good opportunity to network, more informal chance to ask questions of the industry members; the

networking was great, | really enjoyed the time with the guests and other GL 14 participants; meeting
new people and talking to people in the industry; the dinner really opened my eyes to the politics and
different areas of the industry; Great guests; meeting people and gathering a social network; great
meeting people in the industry and understanding what diversity is out there.

W4—Communication Il—Speaking in Public (8 participant responses)

Participant Comments:- Speaking public pushes my personal boundaries; getting to know people and

getting to work on our public speaking skills; learning to speak in public in front of people is scarier than
expected; great to understand the theories of leadership and understand the power of the ‘little voice on

the shoulder”; enjoyed the ability to speak and put my thought forward; puts everyone out of their

comfort zone and good opportunity to meet the group; | found the theory section very useful as | need to
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learn about listening more effectively; the public speaking section took me out of my comfort zone and
challenged me; the public speaking got all the nerves out and us on our toes.

W10—Building Teams (4 participant responses)

Participant Comments:- loved the teamwork activity; learning the structure of a team; interesting in
working with new people and looking at a problem that we could not really complete; watching different
personalities feed off each other with the ‘marshmallow challenge’; worked together and achieved the
challenge; it was interesting to see teams come together with strong personalities and how we
connected and didn’t.

W11—Industry Panel and Q&A (4 participant responses)

Participant Comments:- great to get to network with guests; inspiring and good to meet graduates from
the program; Interesting to hear all the speakers from the different parts of the industry; learnt a lot about
the individuals and the industry, | don’'t have a lot of knowledge about the vegetable industry, great; it
was inspirational to hear everyone’s success stories and challenges.

W6—Personalities (3 participant responses)

Participant Comments:- Learning about the application of personality knowledge; understanding group
roles; let me know more about myself; when things get tough on Vision, could really see group
personalities at play; was a great exercise and lets you understand and have a result on paper.

W7—Team Dinner (3 participant responses)

Participant Comments:- we had a chance to work as a team and meet interesting people; enjoyed
interacting with new people and understanding who they are; got to know other GL 2014 participants in a
relaxed atmosphere.

W12—Developing a Mission (3 participant responses)

Participant Comments:- understanding of how to get your point across in a very concise manner; the
confrontation of the group process; challenged group work skills, communication, meeting structures and
team interaction; | found this very interesting because of all the turmoil and conflict and | love watching
how people react.

W1—Purpose of the Program (1 participant response)

Participant Comments:- N/A

W2—ldentifying Leadership (1 participant response)
Participant Comments:- N/A

W9—Reviewing Day 1 (1 participant response)

Participant Comments:- N/A
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What three (3) workshops challenged you most and why?

W2—Identifying Leadership (1 participant response)

Participant Comments:- Hard to find models or know where to implement leadership skills;;

W4—Communication Il—Speaking in Public (4 participant responses)

Participant Comments:- Speaking in public required me to overcome my fears; To make sure that |
spoke clearly and slowly and didn’t repeat myself; Hate public speaking; Took me out of my comfort
zone; Hated it; To be up front and challenge my nerves;

W6—Personalities (2 participant responses)

Participant Comments:- Always hard to answer the questions and a lot depends on your state of mind
but provided interesting outcomes; Realising what type of person | am;

W8—Industry Tour (2 participant responses)

Participant Comments:- Not offered and really disappointed; didn’t happen — very disappointed; very
disappointed;

W10—Building Teams (3 participant responses)

Participant Comments:- needing to let go and give the team a say/go; Enjoyable but challenging at the
same time; difficult task;

W11—Industry Panel and Q&A (3 participant responses)

Participant Comments:- Hate sexist comments; Nervous about chairing the session; Out of comfort
zone up in front of the team and industry reps when | was co-ordinating the Q&A session; Being with
new people, networking and building a network;

W12—Developing a Mission (8 participant responses)

Participant Comments:- Working on vision was brain-strain; the time issue | didn’t feel like we had been
given enough time personally or as a team; Really difficult to cater for everyone’s needs; Many different
people and their opinions; Difficult to step up and work in a group; We need more personality strengths
and weaknesses before doing this; Group members not accepting what our people’s opinions were;
Being in a team and having to accommodate others thoughts; Started out an unorganised emotional
chaos and | wanted to go home;

W13—Mission and Strategy Plan (5 participant responses)

Participant Comments:- A frustrating time with no direction; stressful; Hate people’s negative comments
and body gestures; Tough; what a nightmare | found this very confronting and hard to overcome. More
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debrief would be good; Seems so much to do; Collecting as a group and working together with

everyone’s opinions;

W15—Industry Dinner (1 participant responses)

Participant Comments:- Knowing how to make the first approach;

W17—Meetings (2 participant responses)

Participant Comments:- Really hard to control team members when out of time; Working in chaos again

and not being in the position of being in control;

W19—Strategy Proposal (1 participant response)

Participant Comments:- overwhelmed; concerned about the workload;

What changes will you make:

To yourself:

Ensure my buddy knows about my goals regarding communication so that | can achieve them;

To be positive;

Follow rules;

To be more outspoken and open with communication;
To be less nervous and more positive;

Control emotions, listen and don’t take control;

To become more professional in the workplace;
Develop communication skills and public speaking;
Be prepared to be heard/stand up stand back, encourage others to step up;
Improve communication;

Challenge myself to stick with structure;

Organise and time;

Relax;

Be more confident in what | have to say;

Get involved with more thought;

Have more confidence when public speaking;

In your workplace:

Quietly hand over the reins to allow my team to lead and learn;

To be respectful;
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Be more structured;

To inspire and motivate others;

More communication between departments;

Discuss teams and team dynamics, rewards and KPI’s;

Be more confident to speak my thoughts are valid, don’t be overawed;

Ensure effective communication between boss and myself and ensure | nurture our relationship to
improve our business;

Personalise;

Listen to more ideas of everyone from top to bottom;
Listen more not to hear but to listen;

Split jobs and delegate;

Listen;

Listen to staff and their suggestions.

In your industry:

Contribute;

Network more often;

Be a voice;

Be more open about the industry;

Inspire and motivate the industry that sometimes may have given up;
Network to improve information sharing and knowledge development
Network (2);

Look for industry body to join;

Encourage communication.

What leadership steps will you take?

Keep reviewing my leadership strengths and weaknesses to improve my management skills by writing
inspirational guidelines and ask someone to help me monitor with the assistance from my internal
mentor.

Spend more time with friends and listen to what they have to say with assistance from my partner.
Get assistance from boss.

Listen and step-up to make sure | respect everyone’s point of view and being able to make mine clear
through planning and organising notes and communicate with the assistance from my colleagues.

Follow-up because | need to build this skill by listening to ideas and making time to follow-up and | will
do this by myself.
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Be more apporchable to team members by being open and accessable with the assistance from my
internal mentor.

Communicate and team build to ensure clearer direction is given and feedback provided to try and
improve communication with my staff with assistance from boss and supervisor.

Concentrate on my weaknesses (open) conceptual thinking. | feel that if this assessment was done at
my workplace we would have the same result and therefore we need greater balance. | will do this
through sharing my thoughts with my team, my manager and HR department, | see this as a great way
for our business to evolve. | will do this through the assistance from my manager dn utilise a creative
consultant.

| will increase networking amongst colleagues, listen to others so | can improve my knowledge gathering
and job skills and relationships with clients and my employer. | will do this by listening to growers and
seek information from within my network with the assistance of GL 2014 team, boss and one of my key
clients.

| will work on my listening to create a feedback loop to initiate understanding by keeping quiet and not
feeling threatened by others with the assistance of one of my co-workers.

Understanding others and delegating work and to understand how to do it effectively through
understanding the history of delegation, | will do this by myself.

| will work on being a role model to my workers so that my workers can look up to me and be inspired
through having a professional attitude and following leaders attributes with the assistance from my boss.

Delegate openly and maturely and adjust a bit with the older people with the assistance from Vyon;

| will work with my internal mentor to achieve change;

Logistics (Circle and make comment)

Venue was rated as follows: Average -1; Good -6; Very Good - 9

Meals were rated as follows: Poor -1; Average -1; Good -8; Very Good -6
Pre-program information was rated as follows: Poor -1; Good -12; Very Good -3
Application process was rated as follows: Good -9; Very Good — 6

Program materials were rated as follows: Good -6; Very Good — 10

Guest Speakers were rated as follows: Good — 8; Very Good — 8

Facilitators were rated as follows: Good -4; Very Good -12

Choose the word that best describes Days 7,8 and 9 for you and explain why?

Day 7
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Disappointing; Enjoyable; Worthwhile; Fun; Awesome; Encouraging; Dead — sick; Lovely.

Day 8

Energised; Interesting; Challenging; Busy; Frustrating; Exhausting; Really tough - still sick; Inspiring.
Day 9

Excited; Rewarding x 2; Relief x 3; Worthwhile; Great.

What three (3) workshops did you enjoy most and why?

* Question time (4)- insight into Australian politics; question time was entertaining; much more
interested in this now, having seen it in person; parliament house -opened my eyes what |
assumed was happening in parliament to actually seeing what happens.

* John Roach presentation:- insightful, relevant not boring x 2.

* Mission presentation (7):- everybody having a go in what they believed in was great; good to see
everyone band together and deliver s strong; when it came together it was nice to see; relieved
it all came together the reactions of those that we presented to and positive feedback making all
the hard work so much easier; it was great to actually get to do the presentation with my CEO
there

* Industry Panel (1) :- this industry panel was one of the most informative for me

¢ Graduation (5) — the networking; Dinner Chairing. | was so unsure of myself to pull this off yet
was really relaxed and found it easy to do - i could do this again; Still challenged even at last
hurdle; further learnings acquired (coping with equipment failures — having confidence to talk
without notes); we had some fantastic guests and | gained some great networks

* Meetings Day (5):- very interesting to talk to these people; good networking; they were different;
validation for what we were/are trying to achieve.

What two (2) workshops challenged you most and why?

* Meetings day (1) :- like to be in more control than i was on that day

* Mission Practice (4) - Helping others with presentations or jobs, doing it for them not about me;
run through - very little contribution from several members of the team, felt | had to carry my
team; final touches on the project

e Mission Launch (2) - public speaking; group presentation, don't like it; it was all so challenging
for me as | was just so sick. It was really hard to just cowboy up

* Taking the next step (1) - what | need to do now GL 2014 is finishe

* Graduation Dinner (1) - networking is challenging for me, still working to improve this.

* No workshop in particular, more ensuring groups worked together and everyone’s needs were
taken care of when preparing presentations and organising as a group of 15

* They were all challenging anything on day eight that involved working as a team- | was not in the
right head space and wanted to go home, due to conflict with another person.

What have been your most significant learnings from Growing Leaders?

About yourself?
Listening and reward, positive influence and confidence;

Self-confidence
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When pushed | can get the job done and still find time to help other people
| have a lot to offer this industry

I'm more patient than | had given myself credit for

| can speak in public

| am still a control freak and need to let a few things go

Graduation Dinner - networking is challenging for me, still working to improve this

About yourself and leadership?

A good leader needs an even better team;

| need to learn from the 6 last months to put into practice;

I'm better at leading and groupwork than | had given myself credit for;

I'm doing most things right;

| have more skill than | thought | had

| am a "natural" leader, | need to learn to network better (practice makes perfect);
Your 'plate’ is only so big and things slip or are pushed off;

Everyone has leaderships skills they just aren't visible at first

What did you learn from the internal mentoring?

You only get out what you put in;

Was great for me in every day problems;

Many hands make light work;

Hmm, mentoring is something that I'm still not 100% sold on;

Didn't use it a lot;

Even though he was no longer a part of the group, he was still helpful;

Maybe the internal mentoring was more about building relationships than mentoring;

It only worked if the mentor/mentee was committed to it, | gained a bit, my mentee didn't seek
advice/weren't receptive on what they highlighted they wanted to gain from me



What did you gain from the external mentoring process?

My internal mentor still kept giving me advice from the different time in his life; Richard has a lot of
qualities | can learn;

My mentor was the reason that | did not give up on the program when | had lost it.;

I nailed it, my External mentor is going to be fantastic for me and | will keep this going throughout my
career

No words can say how helpful Alan has been to me.

Where will you be using your leadership skills?

Next Week
In my business and personally;
Workplace (x3);
With Clients;
Everywhere; highlighting issues with in my leadership superiors;

Home & work. Already hitting the library for books on sales/persuasive conversations (to get the most
out of networking)

In 6 months
In my business and personally; community;
Hopefully with the wider industry, working with contacts made during GL14 ;
Everywhere;
Wanting to catch up with more politicians, as well as workplace
Work
MCG
Project management with team members

In 2 years

In my business and personally;
Industry;
With Agriculture as a whole;

Everywhere x2;



Looking for a new job??
Work;

Madison Square Garden

Can you suggest one thing what is essential to ensure that Growing Leaders 2015 is excellent?

More self-assessment, some more difficult seasons, teamwork (Tuesdays meetings were good as we
had to get places as a team) and staff managment ideas could be good but dependent on the group.

Include the 3 people | have suggested;

Jill and Cynthia must be present!!

Keep the same program

Greater direction in the first residential, when developing vision/mission

Setup measures to make teams be accountable for their presentations and rather than get Growing
Leaders to

select roles they want, draw tasks out of a hat, will force everyone out of their comfort zone (some in
2014 didn'’t

chair a meeting, they missed opportunity to grow)

| think the participants need to be made fully aware of the pressures they will be placed under, how
challenging the program is (and other participants can be), and it takes a lot of effort. But they need to
be made aware of this in a real

sense before the sign up.
The same facilitators

General Comments

Thanks Jill & Cynth, | had a great time. Thanks also to Rina for all her work behind the scenes.
Jill and Cynth are just amazing. | couldn't think of better facilitators!

Thanks to Jill and Cynthia with out you guys | would have probably gone insane. Really you don't get
enough appreciation for the job you do.

Would be valuable to highlight to the crop of 2015 what previous years have done. They can then steer
their passion for the industry in a new direction which can only benefit the industry.
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Participants were requested to circle words that described best the 3 days of Residential #1. The

numbers below indicate the number of participants who circled the word.

Interesting Fun Challenging Informative Satisfying Motivating
10 6 13 8 5 8
Useful Unimportant thought-provoking information overkill Supportive Irrelevant
5 0 7 2 6 0
Boring Exciting Threatening Enjoyable Stimulating Appropriate
0 1 0 4 9 3
Easy Humorous Monotonous Straightforward Helpful Educational
0 2 0 0 6 6

It should be noted that two participants circled information-kill and they have been contacted to discuss
their selection. It should also be noted that these two participants also selected more than 6 other
positive words to describe Residential #1.

What three (3) workshops did you enjoy most and why?

Workshop Industry Dinner (12 participants responses)

Why? Provided a great opportunity to meet and talk to guests but also to put into practice skills and tips
we had learnt over the previous 2 days; fantastic opportunity to network with people in the industry; L
love learning by doing-having the opportunity to be immersed in an event to practice new tips is very
useful; As a team we were able to come together and show how we can perform and also getting to
meeting the guest speakers again and interact with them; got to network —really enjoyed it got to make
some good contacts; put me out of my comfort zone; great challenge for me but | felt very accomplished
after; great to meet and network with some really interesting people; showed me that | am more capable
and more approachable than | think | am; the industry dinner provided networking opportunities but also
demonstrated the setup/personnel/roles required to run such an event; chance to meet new people in
the industry and to put yourself out there; allowed me to share my story and network with people;
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Workshop - Personalities (10 participants responses)

Why? Gave me an insight into myself; hadn’t had that type of topic taught to me before; learnt about
personalities, personal strengths and areas to improve; Get an idea of the personalities in the group to
ensure everyone is included at all times; god to identify the different personalities that are in the room
and everyone knows what other personalities are to help better the communication process;
understanding different types of personalities and how to work together with them; new to me and can
be applied; really loved the understanding of introverts and extroverts; understanding others; to
understand my personality and determine my strengths and areas of improvement

Workshop Industry Tour (7 participants responses)

Why? Have never been to a market before so was interested both on a personal and business level; It
showed me part of the industry that | don’t normally get to see as | work within the farm gate; best
experience-| have never been to the markets; It was in my field; great to see a market run differently got
ideas for myself to take back; great to see the markets as | have never been to one before; comfort zone
and new prospects

Workshop — Communication — Public Speaking (5 participants responses)

Why? Increased my confidence and understanding of what is involved; Speaking publically in front of the
group established trust within the group early on; got me out of my comfort zone and helped me see
other people have the same thoughts; | enjoyed being nervous and not being able to turn back; proved
to myself that this is not as scary as | thought;

Workshop - Team dinner (4 participants responses)

Why? | saw people totally transformed and confident; good to get out of the closed room and into and
informal environment; enjoyed getting to know the team in a comfortable environment; relationship
building; enjoyable breaking down barriers d start building of teams and friendships

Workshop - Vision and mission (3 participants responses)
Why? good constructive discussion to get to the end point; chairing meant | was in control;

Workshop - Meetings (2 participants responses)

Why? Better understanding of how to run a meeting; | have learnt great new strategies on how to control
and get the most out of a group;

Workshop Identifying Leadership (2 participants responses)

Why? Got to know one to be one; learnt what makes a great leader;
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Workshop Developing a Vision and Mission (2 participants responses)

Why? It's good to have a goal; challenging group dynamic made me learn a lot-this was through
consensus and compromise.

Workshop Industry Panel (2 participants responses)

Why? Such important skills to have and observing others having a go is reassuring and inspiring; leave
comfort zone and practice some of the skills and tips learnt during the meeting;

Workshop — Leadership Theories (2 participants responses)

Why? It brought everything together; explains behaviour and can be used

Workshop — Networking and Dinner Briefing (1 participant response)

Why? Started to understand better ways to network;

Workshop - Building teams (1 participants response)
Why? learning more about stages of team development

What three (3) workshops challenged you most and why?

Workshop Developing a Vision and Mission (16 participants responses)

Why? Too many people with too many ideas; Reality — have to deliver now; Diverse people trying to
come up with a vision; the group launched into trying to find consensus and probably needed more
processes in place to be more effective; dealing with so many people with different personalities all
competing to have their ideas heard challenged me; Because we are endeavouring to revitalise an
industry it is challenging and exciting; the large group environment was dysfunctional and not being the
Chair | felt powerless; we went around in circles and it was very draining; mentally challenging; looking
forward to the challenge and what can be achieved; | had to put myself out there and received good
reward for doing it; session on Wednesday was really frustrating; too many people with strong
personalities making it hard to get myself heard; too many people too many ideas, small space just
made me want to not contribute and just let the dominators get it done; full on no agenda long day could
have been managed a lot better it made me feel very anxious; too time constrained leaving it as a weak
plan; too many voices to be shared; chaired the session and found it to be the hardest one | have ever
done; seemed to get bogged down and it appeared inefficient

Workshop Communication-Public Speaking (9 participants responses)

Why? Not confident in public speaking; because we were challenged to get up and speak in front of the
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group without knowing each other; Public speaking is my biggest fear; first time public speaking in along
time got the sense | can do this; it is not a strong point for me; public speaking has always been a
challenge for me but it was good to ‘make me do it’; totally out of my comfort zone and in unfamiliar
company: always hard to speak about yourself in front of a group of strangers; speaking in front of
strangers and having feedback given by facilitators

Workshop Industry Dinner (4 participants responses)

Why? Very challenging to prepare in the time we had; was time poor before hand and that made it
harder to prepare mentally and physically; | have to step out of my comfort zone and actually try to put
myself out to everyone and to get to know them; hard to speak to new people and then speak in front of
them;

Workshop Meetings (2 participants responses)

Why? Chaired a meeting which | had never done; brief and wishy washy

Workshop Industry Tour (2 participants responses)

Why? Nothing wrong with the tour just felt ill the whole time; we needed more purpose or prep instead of
a nice walk

Workshop — Leadership Theories (2 participants responses)
Why? Was a bit zoned out overloaded by the time we got to this; could easily put into real life -

resonated with me and will help me through.

Workshop - Team Dinner (2 participants responses)

Why? Very difficult environment my brain was overloaded by that tone; trying to network through
exhaustion; first time to really get to know team members so | have to try to find ways to strike a
conversation. Sometimes | don'’t feel like | really belong or have anything in common.

Workshop - Networking (2 participants responses)

Why? My company has a unique company way to doing networking and the pre-conceived ideas about
personal Performance; not something | like to do; really tired at this point so it was very hard to take
anything in

Workshop -ldentifying Leadership (2 participants responses)

Why? Because at the start | didn’t feel | should be in the room; probably a bit cynical about leadership
workshops as in choose a word to describe etc. but | quickly noticed the subconscious learnings

Workshop Industry Panel (1 participant response)

Why? | was trying to ask a question but | didn’t think mine were worthy
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Workshop — Program Introduction (1 participant response)
Why? Was not sure what to expect

Workshop - Building Teams (1 participant response)
Why? | was just a bit flat at that point of the day...

Workshop - Personalities (1 participant response)

Why? learnt so much about me and how better to deal with others - also hard to take in

General comment — | loved that with each of the workshops we were given opportunities to practice the
skills we were studying.

What changes will you make:

To yourself:

- Try to contribute more, try to be more clear and concise in my communication.
-Talk more

-Confidence and ability to say no when needed;

-To be open-minded and put myself out there more;

-Know that | have something to offer and use that knowledge;

-Understand myself as a leader and how | apply that.

-1 will implement the learnings that | have had in my personal life to achieve better results. All
conversations and meetings

-To have a more defined goal to reach in my career.
-Try and build confidence.
-Brave on a personal level

-Work hard to be reserved in my humour to ensure that | can demand respect and integrity about my
ideas;

-To be more confident with the inner me - understand myself and my journey better than ever.
-Stop pre-conceived ideas. Try to not ' sweat the small stuff'

-Be more attentive to people's needs around people trying to get a point across

-To be comfortable and confident in my own skin

-Don't stereotype

-Notice introverts and extroverts to ensure inclusion of all participants

In your workplace:
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-Challenge myself more by taking on manager leadership roles

-Effective communication more directional/structured to team/ roles and responsibilities

-Be open-minded with our workers

-Changes in your workplace use some of the activities and workshops and implement some changes
-Increase my communication tools i.e. Facebook

-To try to implement some of the ideas from

-1 will stand my ground on the things that | believe should change

-Run meetings more effectively and efficiently

-Listen to my workers more - everyone has a story to tell

-1 will put forward my ideas and prepare some supporting information and start at why.

-Use the information learned and apply 2 points in my workplace

-In my workplace | will be sure to be more open with staff and endeavor to use servant leadership
-Implement learnings from gl2015

-To put out my view point

-1 will reflect before | respond

-To deal with change and be influential instead of sitting on the fence

In your industry:

-To be more involved — join a committee

-Be more involved

-1 will get more involved in the industry

-Be more involved in the industry

-Use my networking skills to break the ice and strengthen networks

-Be more of an active voice within the industry

-1 will contribute more than | have been

-ldentify memberships and roles | can take on in industry associations/organisations
-Familiarise myself with the industry more

-Have a taste of it now and better understanding - | will learn more and make more contacts

93



-1 will be more open to the vegetable industry and keep in contact with the people that | have networked
with

-1 will step up

-Attend more industry driven activities - conferences field days etc.
-To get a better understanding of our industry and people

-1 will find an appropriate industry group to join

-Try and be more involved in the community

-To try to get involved in different groups more

Leaderships step statements

* | will try to be more to the point and clear with my communication bale cause currently | get
caught talking too much and not being clear and to the point. | will do this by thinking before
speaking with the assistance of Jill

* | will work on being open to ideas to get the views of others through asking for opinions in a
meeting

* | will try to be more involved | the industry to share responsibility for the future direction of the
industry instead of taking a back seat. | will do this by looking into options of how to become
involved and | will do this with assistance from Growing Leaders 2015 and industry contacts.

* | will be more involved in being a better leader by building my confidence and become known in
the industry. | will do this using steps learnt during the first 3 days with assistance from Growing
Leaders 2015 and my mentor

* | will work on reflect strength and trust because | need to think comprehensively before putting
things into actin. | will do this by taking a breath first and with the assistance of my manager

* | will put my hand up for leadership roles at every opportunity so | can put into practice skills and
tips | have learnt over the last 3 days by identifying components of our project that | can take
over leadership of with assistance of the team leader

* | will persevere in achieving outcomes and managing staff because perseverance will ensure it
furthers resulting in being open to staff, ensuring that meeting are chaired well and respecting
everybody's opinions with assistance with my boss.

e Allofit!!
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* | will listen more and be more tolerant to improve myself and the way | handle people. | will do
this by taking a step back and slowing down and the assistance of my family friends facilitators
and mentor.

* | will develop further understanding on people's personalities for we can more effectively run our
team meetings by reading up on more supporting materials and with the assistance of company
Manager

* | wantto lead a more effective meeting because a lot of the meeting we have don't achieve their
goal. | will do this through taking charge with the assistance of whoever has the skills at the time.

* | will speak up in operation meetings with my farm manager.

* | will work on my strength because | know | have more to offer and | will do this by joining
groups and trying to find out more information about the industry.

* | will work on my understanding so that | am not so quick to judge somebody through taking a
step back and listen and | will do this with the assistance of my family.

* | will work on becoming a better chairperson to ensure that we stay on task and let everyone be
heard. | will do this by following the ORID and having an agenda with the assistance of my boss.

* | will recruit several Growing Leaders into AUSVEG PMA teams because we are short and this
will assist with facilitation and membership.

Logistics

Please note that the numbers represent the number of participants who chose that word — comments
have been collated.

Venue:

Very Poor Poor Average Good Very Good

0 2 4 10 2

Comments: Hard to network crammed in; poor accommodation; for the activity is was well located; very
poor for the price — couldn’t close the curtain and had a shared balcony; suited me

Meals:

Very Poor Poor Average Good Very Good
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10

Comments: service was poor and unclean; not supplied with meals as per my allergy

Pre-Program
information:

Comments:

Very Poor Poor

0 1

Average

2

needed more clarity about payment options; not enough detail;

Application
process:

Comments:

Program
Materials:

Comments: very

Very Poor Poor

Very Poor Poor

informative and educational

Guest Speaker:

Very Poor Poor

Average

Average

Average

Good

12

Good

11

Good

Good

Very Good

3

Very Good

7

Very Good

12

Very Good

13

Comments: Bought so much value to the program; informative and gave us a sense of what we can do

Facilitators:

Very Poor Poor

Average

Good

Very Good

16

Comments: So good! Organised — not totally; not sure attention to detail was very good; informative;
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Participant Name ...... Charmaine

ATCNET .

Please place an ‘X’ in the answer that best fits

Strongly Agree Neither agree Disagree Strong
agree nor disagree disagr
Workshop structure
The mix of presentations, group activity and 6 4 1
industry networking was appropriate
The 3-day length of Residential #2 was 9 2
appropriate
Holding the Residential on week-days was 8 3
suitable
There were good opportunities to network and 9 2
exchange ideas
The mix of people at the dinner with experiences 8 3
and knowledge was useful

Comments:

| found the 3 days on the Gold Coast really helped me to connect m
the with group.

Thoroughly enjoyed all; appreciated the added time in which to worl
together and think without being rushed.

| felt more confident in approaching people and having successful
conversation

This residential was a lot more organised which allowed u to networ
more efficiently.

Felt more relaxed/had more time to achieve tasks at this residential.
Even though | have been in the vegetable industry for over 10 years
have never really understood the industry nor understood the roles f
AUSVEG plays. Meeting and talking to people like Kurt really opene
my eyes to what AUSVEG is about and how important they are

| found the mix of presentations and group activities and networking
opportunities a great way to learn and put into practice much of the
workshop content immediately.The dinner worked much better this 1
as we requested guest remained seated but GL’s move compared t
Adelaide. Not having to travel on the Wednesday and knowing our r
before we got there meant the dinner was not as rushed and stressi
and more enjoyable.

In proportion of all the activities that were undertaken | felt like we s
too much time ‘debriefing’ or revisiting people’s responses to an act
rather than actively learning new concepts, looking at new material.
This being said, debriefing is important so it needs to be kept in the
perhaps a smaller portion of the time allocated for that task.

Workshop content
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Overall, the topics covered were useful and 6 5
relevant
The industry guest speaker panel was useful 10 1
and relevant
The industry networking dinner structure was 8 3
useful and relevant
Growing Leaders 2015 Mission workshops were 7 4
useful and appropriate
The media and messages session was 6 4 1
interesting and valuable
The workshops on power, conflict and teams 9 2
were valuable

Comments

Very good speakers — | found all of these workshops very helpful
All the content was relevant to leadership and the selection of guest
for the panel and industry dinner enabled to great events to take pla
| would have liked the media session to go much deeper into comm
theory with case studies and or do’s and don’ts of social media for
businesses. Although very interesting, | felt like | didn’t really learn
anything new. It may be more of a generational thing and/or urban v
rural thing as | doubt the entire group felt the same way. | must add
the guest speaker on media provided a brilliant insider look at how
AUSVEG deals with media.

The conflict session could have had more time to explore different
strategies

Interesting and comprehensive; nice to have things coming togethel
appreciated more guidance and structure.

I’'m not a big fan of Facebook and twitter but have seen a different
perspective on how they can promote our company.

| really enjoyed the content on conflict management, very useful anc
appropriate to my role.

| was waiting for the conflict workshop in particular as | need skills ir
that area. | believe | now have some tactics to achieve better results
all areas of my life when conflict comes along.

The guest speaker panel and dinner provided great opportunities fo
networking and practicing some of the roles around running meeting
The power conflict and teams content was very valuable in the
information and processes it provided. | am sure that | will be using
information in my role in the vegetable industry. | am amazed at hov
we got with our mission strategies in such a small timeframe.

Strongly Agree Neither agree Disagree Strong
agree nor disagree disagr
Workshop Logistics
The AUSVEG Session was interesting and 3 8
valuable
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The facilitators were well prepared and have 8 3
facilitated my understanding of the information
The Jupiters Casino Conference venue was 7 4
appropriate
The Crowne Plaza — Gold Coast venue was 9 2
appropriate
The catering was appropriate 8 2 1

Comments

| would use Crowne Plaza all the time Jill they made us feel very
welcome and the food was tremendous.

Crowne Plaza — great venue and great food and accommodation

| will communicated better within my strategy group to deliver a qua
presentation

I will look into the conflict strategy and try and implement them

The Crowne Plaza was a fantastic venue for the residential —
comfortable accommodation, perfect food and big meeting room wit
ample space. The venue also provided numerous seating areas whu
participants could hold discussions for various activities. Just as the
residential the facilitators were well prepared and managed to hold 1
group together with fantastic outcomes. | would have liked to see m
direct feedback from facilitators towards one of the participants who
attitude towards the program is questionable. Unfortunately this per:
appears to have a negative impact on many other participants’
experience.

| would have liked more time at the AUSVEG session, or to have the
overview of the speakers previous as we could have decided which
room to go into. There wasn’'t much time to network after the
presentations.

Catering was of much higher standard & variety than GL Res#1
The Ausveg session was interesting but there were very limited of ti
spent on site.

| could not fault any of these really enjoyed my time on the Gold Co:
The AUSVEG session was interesting and valuable because of the
content of the presentations. | recognise the time constraints in getti
through the content while at the res school but this session could hz
been improved and made more valuable by factoring in more time a
the session for the networking and/or a networking activity. As it wa:
with the number of people in attendance some GL’s didn’t have eno
time for lunch let alone any sort of networking. If the presentation
content hadn’t been good the session would have been a waste of t

Action

Between Residential #2 and Residential #3 | will
implement the following leadership skills...

| will continue to listen more to my workers and will discuss all confli
in a peaceful manner.

| take on one of the participants comments in regards to leadership
being a popularity contest. | will soon be facilitating a number of
industry meetings and assertiveness is definitely a leadership trait |
want to be displaying.

Effective communication and teamwork; Communicate; To the work
Stay on task

Conflict management both internally and externally to my workplace
Follow up with people | met at AUSVEG
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Become more involved with Women in Hort.

Communicate clearly and provide support & encouragement

Take more of a proactive approach and do what is needed instead ¢
waiting for someone else to take the lead.

Use/apply the skills | have now acquired with regard to conflict next
time | am faced with it. | am confident a better smoother outcome ce
be achieved for all parties.

Put into practice a mentoring coaching managing role with a colleag
In doing this | will consider the team and power content discussed a
this res as well as the mentoring info in the additional materials. | wi
also use this information when working with others to develop future
projects.

Between Residential #2 and Residential #3 | will
deliver the following regarding my strategy.

| will complete all of my videos and will keep in regular contact with
strategy group.

| agree to regular phone hook-ups with the team. Also | will create tt
videos | committed to and edit the final video for our campaign. Fine
in an informal role | will do my best to cheer up my team and keep tl
motivated to achieve the tasks we outlined during residential #2
Meeting our teams timelines. Complete the draft pitch for our projec
continue to push the team along so that we are ready for Canberra.
Registration form for our project, hopefully a couple of external supg
for our strategy and part of our presentation.

| will complete the tasks assigned to me (researching & reporting ol
Aid in Australia) and be available to help other strategy group memt
as well as the rest of GL15 team to achieve our goals

Complete my research and presentation. Research and information
results + timely output (with hopefully limited stress)

Contribute to proofing the concept through contact with external
stakeholder. Complete my allocated activities in the specified time
frames. Assist team members to develop our presentation for Canb:

By Residential #3 | wish to

Have my strategy sorted be connected to my group and have a stro
honest relationship with my workers.

To spend more time reflecting on the work | do so that | can pinpoin
better things | want to keep doing and things | want to improve. | wil
also have had a couple of discussions with my mentor, whom | have
specifically chosen to discuss career pathways.

Be organised for my team so we are ready to go

Have a clear idea of our project potential, and have a contingency p
if the project does not work out. | would like to gain more confidence
regards to managing difficult growers, and prepare for my profile of
myself and OH.

Have our action plan completed.

Have completed our strategy group presentation so that we’re not
burning the midnight oil trying to get it finished at the last minute.
Know exactly what | will be presenting and that it is aligned with our
group members.

Also | wish to know clearly what will be happening during residential
Have my partner and our 5 month old baby happy content and sleeg
at least 6 hours a night and be on top of my strategy/presentation
commitments so that | don’t let my teammate down of the other GL
2015 members down. And have my mentor sorted.

Have used some of the processes presented through the course in-
mentoring coaching role in my workplace. Have taken a lead role in
developing future project opportunities.

Have my session on the presentation written
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Be pre-pare for the meeting

Final Comments

The Growing Leaders program is one of the best things | have ever
undertaken. Jill and Cynthia make you feel relaxed and are fantastic
getting the message across.

| have truly enjoyed Res #2.This time | have managed to be more q
and observe the group better. | feel | have learnt a lot from the proct
of stepping back a bit. The Growing Leaders program is quite uniqu
other leadership courses | have done in the past as it lets the
participants make the learning form themselves rather than merely
teaching a whole bunch of contact on the theory of leadership.

| belong

GL 2015 is a valuable experience thus far. Being a more introverted
person that | am, it challenges me mentally to break down those
barriers and allow me to see the value of networking and leadership
skills. Understanding the value of leadership is one thing but this co
provides the opportunity to demonstrate and applies these leadersh
skills in different environment.

Thank you Jill and Cynthia, | appreciate the manner and teamwork
both use to get your points across in a manner | can relate to and re
understand — makes it easier for me to apply skills learnt into real lif
situations. Regards - A growing leader as | write.

This is one of the best courses | have attended largely due to the
structure and excellent facilitation.

Looking forward to Canberra

| feel the 2™ residential was relaxed. Because the vision and missio
was sorted, the group dynamics were relaxed and Jill and Cynthia h
a positive influence on group.

So far | believe program is the best program | have been involved w
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Appendix 6b - End of Project Evaluation - Stakeholders

takeholders 2013-2015 Growing Leaders Evaluation Data

1. The objectives of Growing Leaders 2013-2015 were:To
increase industry leadership capability, To develop a core group
of new leaders. To deliver a leadership program that contributes
to industry leadership succession planning. Do you believe that

__|the objectives of the project have been met?

2. When considering the |
Growing Leaders
program and/or
graduates, have you
observed increased
leadership confidence?

Reg Provide us with evidence of this

Response

As chair of the TFGA for 5 years, | am still mentoring and
Yes| passing on the skills. .

Yes

| have observed many participants and graduates who have
shown greatly enhanced skills and confidence as a direct

Yes

Yes| result of their participation in the programme.
oun - ruarnoper or

stakeholders that | interact with are graduates. More often

come across hardly any Growing Leaders graduates. The
2015 group were an impressive co-hort. The calibre of
participants has improved over the last few years. There is
the odd one who struggles a little and may not have been
Yes| ready for the course.

than not, there are Growing Leaders graduates in the group |
am working with whereas 4-5 years ago, you would not have

Yes

Yes

Yes

Every grower that | have spoken to who has participated in
the project has spoken very highly of it. It has been evident
that growers involved in the project have become more
engaged with industry and that their confidence and

Yes| leadership capabilities have improved noticeably.

Yes

Exposure to National Produce stage and personal
Yes| development for me and my team. awesome.

Yes

Nuffield has selected scholars who have completed the
Yes| course

Yes

You only have to look at who is coming to industry events
and taking a on industry leadership roles. A large majority
Yes| are graduates of the growing leaders programme.

Yes

Not sure about the second point - A core group of new
Yes| leaders and how well they networked, but yes.

Yes

10

Yes

Yes
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3. When considering the Growing Leaders program and/or graduates, have you
observed new or improved leadership skills? (e.g. planning, problem-solving,
meetings, communication team-building, goal-setting, conflict resolution,
innovative thinking, new ideas etc.)

4. When considering the Growing Leaders program and/or
graduates, have you witnessed graduates working more
effectively?

Res

Res

Provide us with an example of this please.

e g R g
Entrepreneurship. Something happens In the program that Connects the
graduates not only to the group they graduate with but also links them to the
people who have graduated previously. You become very diplomatic at
problem solving and even today from the inaugural group, | would still keep
in touch with half of them and when | was on TFGA, it was nice to pick up the
phone to discuss an issue with 2-3 other graduates who had no

The networking and drawing on the wealth of knowledge to
improve the position they hold and industry standing becau

Yes| preconceived idea about the issue and then bounce ideas off them. Yes| of the network.
Innovative thinking Is evident in their approach to projects they were
assigned and public speaking skills have been markedly enhanced with I've seen graduates who are willing to participate (with
many industry participants who have previously shown less confidence confidence) in grower advisory panels as well as take indus
Yes| before proceeding through the course Yes|leadership positions.

Thinking more strategically, better idea of the bigger picture. Noticed those
with a profile are attracting higher profile people ie Deanne Said success and

Yes|increased confidence Can not comment on this one as | don't work with them.
Yes Yes
Yes Yes
Graduate won Rising Star of Year award and was promoted
Yes| see previous Yes| to run entire Operation locally.
Difficult to quantify because no one from Nuffield who has completed a
Yes| scholarship has followed up with the course. Hence no benchmark. Yes| Ditto previous response
Growing leaders gives graduates a better understanding of
the industry as a whole, which then In turn | believe should
Communication has increased across old and new networks, leading to help them to improve their business or direct management
Yes| collaboration and new business opportunities. Yes|areas
Communication and team building, how to conduct meetings and confidence Clearer about what they need to do and how they lead their
Yes|with the knowledge they have gained. Yes|teams.

Yes

| have known a number of graduates that have come out of the program and
have spoken highly of it. There is one participant who found it difficult to get
involved as he didn't see himself as a leader and although he has not taken
up leadership at industry level, he has at a regional level. It has given him
confidence to speak publicly at infield demonstrations, on farm and convey
messages to a smaller industry groups. This person would have found it
difficult prior to the Growing Leaders program to do any of this. Improved
leadership also has a lot to do with their own independent business
structures. So many graduates have been able to bring it into their family
business meetings a lot sooner than if they had not learnt this through
Growing Leaders. Some skills include meeting protocol and structure,
industry issues awareness and presenting. It opens their eyes up to more
potential.

Yes

Networking and communication is important part of it so | ar
mentoring Claire Russel and she would have never thought
speak to me and for her to contact me as a mentor prior to

participating in Growing Leaders. It would have been difficul
she hadn't met me through Growing Leaders.
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5. When considering the Growing Leaders program
and/or graduates, have you observed an increased
involvement of graduates in workplace management
and/or leadership responsibilities?

Res| Provide us with details please

6. When considering the Growing Leaders program

and/or graduates, have you witnessed improved or

new

industry networks built?

Res

Provide us with some details.

People who were highly involved in their own
business and how they took it out to an industry
and they no longer look at it as a personal
progression but to benefit the whole industry.
They have become more involved in the industry

A huge yes. Graduates focus is more about
growing the industry as well as their

Yes| rather than just their personal business. Yes| business.
I've seen, as previously stated, graduates I've seen one graduate, in particular, assume
Yes|assume industry leadership roles. Yes|leadership in the industry in his state.
Three examples i. increased participation in
annual environmental scan (ie forums) ii.
greater involvement in specialist workshops ie
energy efficiency, export markets iii.greater Can't comment on this one due limited
Yes| participation and presence at industry forums involvement with horticulture industry.
Yes Yes
Yes Yes
broad and useful contacts are made during
Yes| see previous Yes|the 6 month course which are enduring.
Yes| Ditto Yes| Ditto
Our business now communicates across the
Yes| Better involvement In management meetings Yes| country because of this program
Growing Leaders Graduates have been
cautious but happy to try things on their own,
with peers and senior peers. They still have
training wheels on so confidence will come with The group that they go through with they have
Yes| more experience. Yes| continued to network with.
It is the key focus for the program. The
network capabilities and linking with the
More within the workplace leadership and more Ausveg convention, the connections were
defined roles more in farm managers, starting to be made. The graduates will
operations and leadership in running their always have their class that they graduated
Yes| teams. Yes| with, to come back to.
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8. Have you

accessed/approached
7. When considering the Growing Leaders Growing Leaders graduates
program and/or graduates, have you observed for ‘positions’ on industry 9. If Yes, was the above (Q8) a positive experience

raduates participating in industry organisations? ] decision-making bodies? for you, the graduates and the organisation?
Reg Please provide details if possible Response Res| Please provide us with details.
Majonty of the tme It was positve but to the |
organisation. Some still contributing now but not

in the vegetable industry but in the horticulture

Yes. | took up the role as Chair of TFGA for industry. | have been trying to get people to take
five years. There are others who got growers up an industry position and support them to do
groups together 6 years ago and they are still the course to handle themselves in these

| Yes| going. Yes No | positions.

As per previous answers; others have been
Yes]| willing to serve on advisory positions. Yes Yes| Participants from Rugby farms.

Our organisation has used Growing Leaders
graduates on our technical reference group for
reviewing training package materials. They

Refer to guestion 5 Yes Yes| made very positive contributions
No No No
Yes| No
No No
Yes| Ditto No
Yes| Women in horticulture tour Yes Yes

There has been Sarah Limpus and Sarah
Simpson , previous participants participating
Yes| in industry organisations. No

Not aware of Growing Leaders people in
industry organisation but there may be
graduates from previous years | am not aware
of. They are advocates for industry
involvement. The industry should get more of
an uptake by approaching graduates or else
No |they can be forgotten about. Yes Yes| She participated in the review of a program.
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10. What additional ideas/concepts should be considered for
inclusion in the future Growing Leaders program?

11. Do you have any further comments you
would like to make about the Growing Leaders
Program?

Open-Ended Response

Open-Ended Response

Not sure as | don't know what is currently the course content.

If | have got anything to do with it, it will
continue. For industry it is so valuable. It
creates the network we need for an industry.

Important they understand the levy system and the re-
structuring of HIA. They should also understand the role of
the PIBs.

The programme is delivering good outcomes
and should be supported going forward.

| am unsure of what the course content details are but it
would be beneficial to highlight the advantages of trade
opportunities and markets with Japan and other Asian
Markets. A weakness is that the graduates are not given
formal recognition for completing this program. ie it is not
mapped to units of competency so that it can contribute to a
cert 3 or 4.

My responses to this evaluation are based
around the fact that my involvement with
Growing Leaders has been limited to being a
presenter over the years and irregular contact
at various industry event with Growing Leaders
Graduates.

All good presently. | don't know if Adelaide Market is big
enough to justify a visit though.

love it, the Industry needs it!!

This survey is targeted to businesses who
nominate candidates for the course and does
not fit the Nuffield profile.

Better access to real growers and more time spent on tasks
that can make a difference within business. Less time spent
on the bullshit projects that achieve nothing and frustrate the
participants.

Briggsy, your the best!!! I've got another victim
for next year. Have a good Xmas

Follow up with mentoring arrangements and ensure they
have been completed. Sample and see what sort of contact
there is with mentors after thse program finishes.

Fantastic program, huge benefit for the
investment. Would like to think that industry
would put through twice the amount of people.
Would like to have someone come to the
business for 6 - 10 employees and run a
similar more concise format.

covers. Positive media but get graduates to go and talk at
events to promote it or organise case studies for publications
ie. Ausveg communication, get a past growing leader and
the roles in their business. Someone who has done industry
things on farm. Selling it to the older growers to get their
children in the program. A local older grower spoke to her
about getting her son in so that the next generation are with
people at the same level. Promote through HIA
communications also. At AUSVEG convention whether we
can do more ie do a bit of earmarking and target key industry
people who would benefit from this program. Showcase -
trade stand in conjunction with HIA, be part of a young
growers event - under 35's event sponsored and go out to an
activity.
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End of Project Evaluation — Graduates

4. As a result of participating and graduating
Leaders, do you have new or
improved leadership skills? (e.g. planning,
3. As a result of participating and graduating from Growing , personal h
Leaders, do you have a greater understanding of your strengths ms, meetings, communication team-building,
and limits as a leader? al-setting, conflict 3
Provide us with details about those strengths and your Provide us with a list of these new or
e limits. improved skills please.
i have a better understanding of my people
management skills and how important they are in my
Yes current role .
2 Yes Yes Yes Yes
Don't fall in the trap of assumptions and question the personalities, working in teams,
question. Listen more as ask the questions to get the meetings, communication, conflict
3| Yes Yes Yes whole picture before acting. Yes resolution
4] Yes Yes Yes Yes Communication and conflict resolution
My confidence in the industry grew and my part | play
in my business and in the industry grew. It opened my
eyes up to potential career opportunities that | had not Confidence in my team grew as |
_5] Yes Yes Yes thought of in the past Yes learned to delegate out to my team
6 Yes Yes Yes Be firm, but fair Yes Confidence in all of the above
| have much more confidence and | feel
my leadership skills are definitely better]
| now realise that there is so much more to learn about than 3 years ago. | am more
leadership and every day will always be different. It will understanding of different
take a lifetime of experience to become a great leader. personalities, better working in teams
| Yes Yes Yes Some people pick it up quickerthanothers.  J¥es |and are more beneficial in meetings. |
More confidence, better understanding of how
leadership is used in day to day life as well in your
career. Conflict resolution. Your only limited by the Problem solving, conflict resolution,
Yes Yes Yes goals you set yourself. Yes reflection, personalities.
Yes Yes Yes Yes
| had not realised how beneficial my networking skills
were to my professional success and wrongly assumed
that everyone is as good a networker as me. The
program made me more aware of people's inclination
towards being introvert or extrovert. | usually get along
with everyone without much effort but working with a
large group of introverts during the program was The program gave me the opportunity
definitely a challenge for me. | now have better skills at 1o further develop my skills to deal with
developing my social skills and further improve my different personalities, which will prove
capacity to positively influence people, whether they very useful in the meetings | need to

10§ Yes Yes Yes are like me (extrovert) or introvert. Yes chair or facilitate through my work.
With doing Growing Leaders you are forced to use
confidence and leadership that you never knew you Public speaking appreciating other

11] Yes Yes Yes had, or did not use. Yes peoples ideas

| think | have added perseverance, the
ability to let things go, and also to be
| think my strengths are the ability to encourage and stronger. Stronger in terms of not
empower people to complete a project. My limits are taking everything to heart. Also the
listening to other's points of view and taking the most of] ability to juggle a number of priorities

12} Yes Yes Yes opportunities given to me. Yes was a great asset to add.

* Tips on presenting better in front of a
Feedback from the group is that | am a well spoken, group * Utilising mentors * Improved
confident, inclusive leader. | also spoke at length with networking skills * How to run
course facilitators and key speakers about dealing with meetings more effectively * Getting

13} Yes Yes Yes criticism, having tough conversations etc Yes more from teams

| have a greater understanding of
Strength - being more open to others experience and people’s motivations/personalities,
opinions and realise | can't change them but | could chairing meetings, asking questions,
encourage to develop solutions and working together approaching and engaging with people,
by understanding where their experience and opinions getting discussions back on track.

14 Yes Yes Yes come from. | use it a lot today. Yes Confidence to do these things.
Strengths and limits were truly identified during the Networking and communication with
program. It highlighted my limits through conflict people in the industry. | don't think | got
resolution. Strengths | didn't know | had at the time was a handle on my limits and dealing with
confidence in networking and communicating with conflict resolution very well and would

Ll Yes Yes X inlhei Yes i i
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i have found my ability to handle conflicts in the

Yes  [workplace has benefited from growing leaders No
Greater ability to listen to employees, customers and
industry colleagues. Developed a greater value for the
knowledge that | have driving confidence to teach my
Yes employees. No
Not a lot of skills and knowledge regretfully are transferred
to the work place and if only the others in the workplace
could do this similar training course that would definitely
help for the whole of the organisation. Regretfully a lot is
still dealt with in the old ways ... making mistake after
mistake and only if enough mistakes are made some
change might happen. Personally | gained a lot but it is still
very difficult to transfer my knowledge and experience to
| Yes Plan more others in the workplace. Yes
Yes communication No
Delegation skills Reporting Internal feed back Staff
External relationships have improved by my meetings and one on one training sessions Brown paper
Yes confidence improvements projects Process development projects No
Has progressed a little now almost
Yes Patience with others Yes |stalled
| am working more effectively through the | was keen to see the local school
workplace because of improved self esteem, continue the farm tours that we started.
communication skills and conflict resolution. This | have since learned that this is
is not so at industry level because of the large | definitely gained more self confidence in public speaking happening at our company's head
Yes company | work for is very independent. and | am lore i to k up when issues arise. No office/farm.
Better understanding of the different personality
types within my team resulting in a smoother A greater knowledge of how fragmented our industry is.
Yes running team. How useful the skill of reflection is. No
Knowledge of the wider industry, networking opportunities.
Delegation, team work, assessing situations from a broader]
| Yes view. No
| can't think of any example that would
demonstrate this. No
Been our main part of season and also
Yes leadership ability speaking up with alternative ideas No been a distance apart from each other.
| think this has helped more in my volunteer organisations
Since graduating my stressful work has seemed Jwhere this level of governance was flailing. However, not
a lot less difficult and prioritisation has been that | have changed positions and are working with
easier. | also have found that | am more aware of | volunteer organisations more closely, | have found that |
leaderships ups and downs, and am able to allowjunderstand the governance requirements better, and | didn't really feel connected with the
Yes that to effect my emotions less. explain and utilise visions and missions better. No mission.
* Utilise the skills picked up from leading industry | * Run more effective meetings * Better understanding of * More active on social media,
figures to improve me as employee and leader Jwhat makes people tick and how they work * Dealing with connecting further with past graduates
and therefore, in tum, better outcomes are criticism and negative feedback * How to network more and key note figures * Develop
Yes achieved by the business efficiently and effectively Yes |mentoring relationships
The mission has not been progressed
| seek out working relationships with more formally since leaving the program,
diverse professions to bring into projects however | have agreed to work on
realising that we need to build capacity several projects that is not officially pan]
throughout all areas of the industry , not just at of work with the mission in mind, eg - |
the grower level and help them all work towards [ Skills and knowledge: chairing/running meetings, have given demonstrations to school
a common goal, eg - growers, resellers, encouraging engagement and discussion, being more age children to show them some
Yes agronomists, software providers . assertive and concentrating on the main topic. No aspects of horticultural jobs/science

Definitely. | am currently involved in the top end
of Fresh Care and the Fresh Produce Safety
Center and working with sustainability. | wouldn't
have had the confidence prior to the Growing
Leaders program to achieve what | have in the
current work environment and in this short a

Confidence is what | bought back to the workplace. Also

understanding the legislative side of the industry from the
Cant idential

| am not sure if it has progressed
Imuch
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8. As a result of participating and graduating from Growing Leaders, have | 5. As a result of participating and graduating from
you demonstrated increased involvement in workplace management Growing Leaders, have you remained in contact with 10. As a result of participating and graduating from Growing
and/or leadershi ibilities? those met through the Leaders m? Leaders, do have im| or new, industry networks?
Provide us with some details - who and
Response P with details guss RasEnss How often with whom and ﬂ? Response ition.
Yes Yes Yes
Yes Yes Yes
Yes More so in the industry than in the workplace No Yes More involved in the horticultural industry
general contacts with different people who
are in the similar areas of the industry and
No Yes Yes can help out.
My business and Schreurs have
become joint business partners in a
market collaborative | speak often It has opened the door to many opporunities
Yes Yes with Adam and Ben winters Yes for me and my business
Only Steve regularly because I'm a
Have become more involved when public speaking is mentor to him.3 or 4 others that | run No one in particular, just every one | met
Yes required Yes into at different industry things Yes along the way
This is mainly due to my new position within
| have changed positions within the company | work the company because | have also had to
Yes for. | have taken a more senior management position. JNo Yes relocate 1o head office.
Yes Greater input into our leadership team meeting. No
Yes Yes Yes
Mainly through Facebook; a mix of
My involvement in the industry was already quite high, direct contacts and some leadership | feel confident | could easily outreach to any
so | believe | have sustained this after graduating. On groups administered by Jill Briggs. of the Growing Leaders 2015 participants |
the other hand, | have increased my involvement in my So no direct communications, but met during the program and would have their
community by taking a role in 8 management maintained contact through comments help/support. The need or occasion simply
No committee in another sector. Yes on statuses, photos, etc. Yes has not arisen yet.
recently sent email's to touch base with
a couple of leaders in my group. Sent
email to one of our leaders which is
based in Western Australia , concerned The reason for no is because i have not
Yes Yes about fires. No followed through with some people.
Actually, | think this allowed me to see that | need to
drive my group from within a little more. | have not
been acting as my manager since the programme but Only a few. Alex Emerick, Ben Winters,
more because | could now recognise that | needed Nathan Free, Steve (| can't remember
more knowledge and understanding of the working his name!!) Facebook, message and
No environment before trying it again. Yes calling - once a month?? Yes | had no industry contacts before | started.
* Close contact with Rugby Farms
participants as we require each other
work wise * Social network connection
with participants * Participants who
work as agronomists/growers regular * Understanding on how to approach political
* Provide technical leadership to new Manager * contact * Luxor Agri in terms of representatives * Jim Geltch * Networking
Yes Close supervisory role with new trial coordinator Yes recruitment for future roles Yes with people like Kareena Arty
Sarah Simpson, we worked together on)
a project. She has since landed a new
role and we keep in touch as friends | can network more effectively at events and
| now co-manage a project and co-ordinate activities and to exchange ideas and extension I'm making an effort to keep in touch with key
Yes with many different stakeholders to achieve outcomes. | Yes methods. Yes people.
Definitely. | am involved in The Fresh
Produce Safety Centre (Produce Marketing
Ass Aust NZ Funded). This has followed on
since Growing Leaders Course. The
company is donating my time is and money
for project funding ie workshops. This year
we completed the upgrading of the Fresh
Recently | became involved in a start up company Produce safety guide. This involvement
program for exporting direct to China. My role is included collaborative work with others
completing compliance documentation. | work closely | do come across them at Expo's and outside my own organisation. This is
with the CEQ, financial manager and with other CEO's we catch up then or at Alumni functions| benefiting the whole industry not just our
LY No Xes lovy
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12. As a result of participating
and graduating from Growing [ 13. Will you
Leaders, do you have pursue
knowledge of broad issue
areas such as government
and politics, mass media,

14, When might you
pursue these

15. What roles/responsibilities would

16. What additional ideas/concepts should be
considered for inclusion in the future Growing

17. Do you have any further comments you
would like to make about the Growing

iss etc.? inities? seek? Leaders m? Leaders Program?
Response Open sponse -Ended e
Yes Yes Yes Within 5 years
Greater self evaluation would assist
participants to gain greater skills and learn
Yes Yes Yes Within 5 years more from the program
The concept of somehow involving those that
are higher up in the company, eg. Managing [ It's been a great programme and somehow |
Directors, Owners. This would increase like to pursue participation soon again to
More involvement in the horticultural ~ Joverall kr and more ing to §polish up my skills (done the program in
industry, eg. AusVeg, GrowCom, HIA Jthose that done the program further down the 2013 so surely a lot had changed since
Yes Yes Yes Within 5 years efc... hierarchy of the business then)
Yes Yes Yes Within 5 years more effort to follow through with mission
| really loved the program and Jill and
More leadership roles on farm and Less about a team project and more about Cynthia were wonderful influences to me
Yes Yes Yes Within 5 years p ially career in political circles building relationships in our industry and my career
No Yes No Stay for Ausveg conference
| am not sure how much | would pursuej | feel it could be beneficial to extend the
industry leadership roles in the future, §frequency or duration of the residential
Jhowever | am planning to stay in a sessions to give participants more exposure | Good program... | struggled to meet work
senior management position within the Jwith other people and/or other sides of the commitments at the same time due to peak
Yes Yes industry for at least the next 5-10 years Jindustry. harvest times with my company.
| believe its a great program, run in a fun
Yes Yes Yes Within 10 years Undecided and informative way by great people.
Yes No Yes Within 5 years
The program is absolutely unique in the way
it teaches and fosters leadership in the
industry. More importantly, the alumni
generated through many years of offering
| am pursuing management roles the program will prove very effective at
closely related to innovation and/or promoting positive change and innovation
business development; however | must when many graduates take up more
admit | am pursuing those roles in a influential roles in their organisations and
Yes Yes Yes Within 5 years different industry. the industry more broadly.
More time to work on mission/vision on last
meeting before Canberra. Requests for high
profile guests was disappointing with Very rewarding course for personal and
Yes Yes No Canberra. Nobody seems to have the time. work skills
Management within my organisation | loved it. | think Cynth and Jill do a super
but also seek to work for growers and job. | would recommend it to anyone looking
Yes Yes Yes Within 5 years not just government. Additional site or market visits 1o start their movement into management. §
* More focus in initial workshop on mentoring
as the benefits are extremely worthwhile goingl| Excellent program. Have been
Yes Yes Yes Within 5 years * Member of industry bodies forward recommending the program to many people |
| am looking at taking on project
management roles where | will have
Yes Yes Yes Within 5 years greater responsibility within 5 years
| would like to work broader beyond the | Five of the staff from Fresh Select have
company and current suppliers to other | completed Growing Leaders over the last 5
suppliers to educate them about years and there has been nothing but good No. Sometimes think | would like to do it
awareness of all the food safety comments about it. No negative comments. again and then shake my head and think
. TTce SRS SRR, - acloo,
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