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Summary and Acknowledgements 
GAIN has successfully completed three years of delivery. The current project has now concluded and 
funding has been secured through the three years of delivery of VG15030. Rural Training Initiatives P/L 
(RTI) manages the GAIN project on behalf of Horticulture Innovation Australia. 
 
GAIN objectives were to:   

•         To enhance, resource and manage a GAIN social media presence and discussion activities; 
•         To deliver an annual webinar on a topic that will transfer knowledge from researchers to 

industry leaders around one of the key industry issues; 
•         To organize and resource an annual GAIN planning gathering and field trip in connection with 

one of the current industry stakeholder events; 
•         To resource ongoing mentoring and coaching for graduates; 
•         To facilitate one GAIN response to a key industry issue. 

 
GAIN was funded to meet the following targets: 

• A connected leadership graduate alumni through social media platforms and one face-to-face 
activity per annum 

• A regular publicly available Alumni activity calendar. 
• A research informed leadership group through Alumni face-to-face activities (1/annum), webinar 

event (1/annum) and social media activity (1/quarter). 
• An Alumni with ongoing engagement with industry activities (see above). 
• An evaluated Alumni (1 evaluation report/annum) 

 
VG13036 has had some of the GAIN deliverables rolled into the VG15030 and therefore a number of 
project deliverables have been completed under the new project targets however the following project 
activities have been delivered: - 

• 2014  
o development of three (3) information sharing platforms – LinkedIn; Facebook and 

twitter 
o twenty (20) communications through social media and email list newsletters 
o one (1) webinar 
o one (1) industry forum activity 
o mentoring and support of graduates 

• 2015 
o continual communication via information sharing platforms 
o twenty-five (25) communications  
o two (2) industry forum activities 
o two (2) industry tours 
o mentoring and support of graduates 

• 2016 (delivered under the VG15030) 
o continual communication via information sharing platforms 
o six (6) communications 
o two (2) industry forum activities 
o one (1) online forum 

 
Throughout the 2½ years of funding under VG13036 2014 and 2015 project outcomes have been 
delivered. The project has delivered highly successful outcomes for graduates and has met its 
objectives. It is recognised, valued and supported by key industry stakeholders and has a reputation as 
a quality, activity-focused program that is key to the industry’s leadership development. 
 
  

Rural Training Initiatives Pty. Ltd. would like to thank the GAIN Advisory Group who has overseen the 
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initial 24 months of planning for the GAIN activities.  
 
The advisory group are: - 
Deana Said – Fresh Select 
Stuart Grigg – Ag-Hort Consulting 
Monika Fiebig – Monika’s Organics 
 
The initial advisory group was: - 
Alison Anderson – Horticulture Innovation Australia,  
Andrew Dewar – self-employed - Grower,  
Lukasz Gorajek – Manager, Valley Fruit and Produce, 
Tundra Howe – Compliance Manager, Harvest Moon,  
Jane Lovell – most recent employment – Ministerial Adviser, The Honourable Senator Richard Colbeck. 
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Introduction 
 
Alumni networks, and their power as a social connection to disseminate valuable information, are 
especially effective. This is in part because people often self-select into programs that have social 
groups with interests closely aligned to their own, which generates both a higher level of interaction and 
longer-lived relationships. GAIN has been designed and has delivered to maximize the opportunity of the 
graduate networks of Growing Leaders, Australian Rural Leadership Program, Churchill and Nuffield.  
It would appear that if, in the case of an alumni, a facilitated and managed process occurs then there is 
a higher chance of positive outcomes and increased engagement for leaders.  
 
The initial framework for GAIN was developed through the Vegetable Industry Development Program 
and a workshop of GAIN members provided the direction and structure to deliver the GAIN activities and 
timetable of events. These activities have been overseen by various graduate advisory groups and in the 
final 12 months have been managed by Rural Training Initiatives P/L. 
 
The initial research to develop a national vegetable industry leadership alumni was delivered under the 
Horticulture Australia Limited, Vegetable Industry Alumni project delivered by RTI through RMCG 
Consultants in 2012. 
 
The consultation undertaken during this project illustrated the need to graduates to be informed about 
and skilled in the following concept: - 

• Advocacy 
• Leadership Pathways 
• Mentoring  

 
During this project leadership graduates were brought together in Hobart. The assembled graduates 
participated in a 2-hour workshop. During this workshop the graduates were asked to provided their 
response to the following question “What does a well-functioning, resourced Alumni look like?” The 
following are the collated responses: - 

• Opportunity for personal development 
• A network across the industry 
• Linking GAIN activities to industry events e.g. national conference or regional groups or Growing 

Leaders Program (e.g. dinners) 
• Mentoring 
• Dedicated administrator 
• Social as well as learning 

 
These concepts were then further enhanced through the work of the GAIN Advisory Group and RTI was 
charged with the responsibility to deliver a project agenda finalised by the Advisory Group. 
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Methodology 
 
Two advisory groups have guided this project – the original advisory group, Alison Anderson, Andrew 
Dewar, Lukasz Gorajek, Tundra Howe, Jane Loveless, guided the project through the research phase 
and to the commencement of the Horticulture Innovation Australia funded project and the second 
advisory group, Deana Said, Monika Fiebig and Stuart Grigg, set the agenda for the activities during 
2014 – 2016. The two advisory groups were formed through GAIN members volunteering to be on the 
advisory group, therefore there was no need for a formal ‘election or selection’ process. The advisory 
groups met regularly during the commencement of GAIN but have had a low level of involvement during 
the last 12 months of the project due the agenda being set and Rural Training Initiatives being charged, 
by the advisory group, with the responsibility to deliver the GAIN agenda. 
 
To deliver the GAIN project objectives the following processes were undertaken for each project 
objective: - 
 

1. To enhance, resource and manage a GAIN social media presence and discussion activities; 
 
RTI sought feedback from graduates regarding industry usage of social media platforms. This feedback 
was further refined during a GAIN workshop held in 2013 and in discussion with Growing Leaders in 
2014 and 2015. 
 
From the gathered information RTI then proceeded to develop GAIN presence in the three most widely 
used and user-appropriate social media platforms; Facebook (GAIN – closed group); Twitter (GAINOZ) 
and; LinkedIn (GAIN). It was also established that some GAIN members were present on all three social 
media platforms however the majority of participants used only one social media platform.  
(See Appendix 1.1 for Social Media detail) 
 
A calendar of scheduled posting was developed. These scheduled postings were designed to have 
similar content so that all social media GAIN members were receiving the same information and 
although there was some inevitable doubling-up of information received this process ensured the widest 
distribution of information.  
 

2. To deliver an annual webinar on a topic that will transfer knowledge from researchers to 
industry leaders around one of the key industry issues; 

 
Through consultation and conversation with the project advisory group a schedule of learning 
teleconferences was scheduled. In 2014 the webinar concept was discussed and the decision by the 
advisory group to use teleconferencing technology was determined due to familiarity of the technology 
and known issues with low-speed/low-volume internet availability for GAIN members. 
 
An invitation to the teleconference was distributed widely throughout the GAIN network including email, 
text messaging and the social media platforms. 
 
An initial topic was developed, a guest speaker was organized, a teleconference and learning materials 
were developed. The 2014 annual industry webinar was delivered with a guest speaker, 6 participants 
and one facilitator. 
 
In 2015 the advisory group scheduled teleconference workshop was planned. A topic was established 
from the schedule of activities. Information regarding this teleconference was distributed through 
various project platforms but not delivered due to no attendees. Due to the lack of interest in the 
planned teleconference workshop feedback from GAIN members was to develop a selection of 
leadership issue videos were filmed and uploaded to YouTube for general viewing. 
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In 2016 an online leadership guest speaker session has been planned and will be filmed and uploaded 
for GAIN members access.  
(See Appendix 1.2 for delivering information via Teleconference and YouTube) 
 

3. To organize and resource an annual GAIN planning gathering and field trip in connection with 
one of the current industry stakeholder events; 

 
In 2014 under the direction of the GAIN advisory group a planning session was delivered during the 
GAIN social gathering at the AUSVEG Convention in Cairns. During this session the GAIN advisory group 
asked participants to consider three questions; What is the most important industry issue? What is the 
most important leadership issue for the industry? How can we best deliver information to you (a GAIN 
member)? The advisory group and RTI then discussed the feedback and reviewed the GAIN processes. 
 
During this same year the project organized two field trips. One trip to coincide with the AUSVEG 
convention. This first field trip was organized under the guidance of the GAIN Advisory Group and 
included planning for 2 enterprise visits and a lunch. Transport and enterprise visits were managed by 
RTI and invitations and communication about the event was organized 6 weeks in advance. Due to lack 
of numbers this event was cancelled. 
 
The second field trip, through the guidance of the advisory group, was a tour of PMA A-NZ Fresh 
Connections in Melbourne. Through assistance from PMA A-NZ an opportunity to attend a number of 
speaker sessions and get to know the trade exhibitors was developed. GAIN members were invited via 
all GAIN communication channels and also using PMA A-NZ networks also. GAIN members were 
managed by RTI and the tour was organized across a 3-hour time slot. GAIN members responded 
positively to the event and additional GAIN members attended on the day. 
  
As a direct result of the success of the 2014 planning and social event the 2015 GAIN planning and 
social event was organised for delivery at the AUSVEG Convention. Through the invitation process GAIN 
members were asked to come prepared to discuss the future needs of the industry regarding leadership. 
Discussion were informal through facilitators circulating throughout the event and information was 
collated after the event. 
 
The field trip organized during 2015 was an information session at the request of the Advisory group. 
RTI liaised with the Commonwealth Scientific and Industrial Research Organisation (CSIRO) and the 
National Arboretum. Five scientist were engaged to provide information on specie identification and 
international co-operation; climate change and horticultural cropping futures; robotics; and genetic 
manipulation and trialing. GAIN members who attended were transported to and from the locations and 
catering was provided for the 3-hour event. 
 
During 2016 the GAIN information session has included a guest speaking panel where GAIN members 
addressed a group of growers regarding current growing practices and the wholesale sector of the 
industry. GAIN members were invited to participate in the event in Melbourne in April 2016. These 
project activities will be reported through the VG15030. 
 
Planned activities to complete the 2016 calendar are an online leadership panel session on the theme of 
the “supply chain” and a social and planning activity at AUSVEG National Horticulture Convention 2016. 
Both of these activities have been developed through the advice from the Advisory group and will be 
reported through the VG15030 
(See Appendix 1.3 Annual Planning and Social Event and Field Trip) 
 

4. To resource ongoing mentoring and coaching for graduates; 
 
The methodology to ensure that mentoring and coaching happens for GAIN members commences with 
the resourcing of the industry with mentoring materials and then through mentoring activities during the 
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Growing Leaders program. At the conclusion of the Growing Leaders program participants continue to 
receive information and support from their mentors and RTI. This support comes in the form of an email 
newsletter and an open phone line that mentors and mentees can access.  
 
RTI also provided informal and formal coaching to graduates of the Growing Leaders program and other 
leadership programs. This came in the form of career discussions, ongoing mentoring and workplace 
problem-solving. These opportunities are provided during industry forum, scheduled meetings and 
electronic communication. RTI also provided general workplace, industry and leadership commentary 
and resources through our online presences once a week. Many graduates and their workplaces access 
this information.  
(See Appendix 1.4 for Mentoring evidence) 
 

5. To facilitate one GAIN response to a key industry issue. 
 
GAIN members have worked on one (1) response to a key industry issue in 2014. The methodology to 
bring the GAIN members together to discuss industry issues was attempted via teleconference, online 
and face-to-face. The opportunity to finalise a paper to the industry was managed through the 
facilitation of RTI and a discussion paper regarding employment and management was developed and 
circulated across the GAIN members and through to the wider industry there have been no further 
papers developed by GAIN members despite valuable and insightful discussions. An ‘industry issues’ 
paper was developed and delivered to the industry in 2015 through the collation of written feedback 
from GAIN members.  
(See Appendix 1.5 for Issues Papers evidence) 
 
The project was developed using adult learning principles, focusing on experiential learning and 
engaged learners.  
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Outputs 
 
All of the outputs of the GAIN project have been delivered under the directions provided by the 
project Advisory Group. 
 
The GAIN database has been built from a small group of Growing Leaders graduates to a 
significantly larger database which includes Growing Leaders, Churchill, Nuffield and Australian 
Rural Leadership Program graduates/scholars.  
(See Appendix 2.1 – GAIN Database) 
 
However apart from consolidating the horticulture industry leadership graduates into a single database 
which has allowed for connection across the wide variety of graduates, the project has delivered the 
following outputs under the objectives set out in the project.  
 
1. To enhance, resource and manage a GAIN social media presence and discussion activities. 
The outputs for this component of the project have been the following: - 
 
Three social media platforms have been developed and managed during the GAIN Project; 
Facebook – GAIN (closed), Twitter - GAIN_OZ and LinkedIn - GAIN 
 
Each of these social media platforms are used to communicate GAIN information and activities.  
 
GAIN Facebook has delivered the following outputs: - 

• Membership - 43 
• Posts – curator posts 12 per annum (average) 
• Comments - minimal 
• Discussion topics – 3 per annum (average) 
• Images - numerous 

 
GAIN_OZ Twitter has delivered the following outputs: - 

• Followers – 160  
• Tweets – tweets mostly about but not only connected to #GAIN_OZ activity. 
• Retweets – tweets mostly about but not only connected to #GAIN_OZ activity 

 
GAIN LinkedIn has delivered the following outputs: - 

• Connections – 33 connections 
• Posts – curated posts 12 per annum (average) 
• Comments - numerous 

 
Four additional Growing Leaders platforms are connected to the GAIN Activities  

• AFFECT (Rural Training Initiatives graduate group - closed)  
• Rural Training Initiatives (Facebook page)  
• RTILead (Rural Training Initiatives twitter account) and  
• GROWLEAD (Growing Leaders twitter account). – 375 followers 

The four platforms have also ensured the profile of GAIN members and activities have been 
distributed to a wider cross-section of the vegetable industry.  
(See Appendix 2.2 for Social Media activity) 
 
2. To deliver an annual webinar on a topic that will transfer knowledge from researchers to industry 

leaders around one of the key industry issues; 
 
On the recommendation from the project advisory group a more practical focus was taken for the 
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webinar themes.  
2014 (delivered March 2015)– Managing Staff  

• John Said – Speaker;  
• Jill Briggs – Facilitator; 
• RSVPs – 13;  
• Attendees 6 
• Materials – Invite; Agenda; Information document 

 
2015 – (first loaded October 2015) YouTube Industry Issues presented by emerging vegetable leaders  
Views 

• Topics –  
o How to get kids into growing produce 
o Brand power and how to maximize this for the vegetable industry 
o Working with social media 
o A road map for exporting product 
o Australian vegetable industry as an international aide donor. 
o 15 videos 

• 55 views 
• 1 pdf handout 

 
2016 – (scheduled 21st June 2016) – Understanding the vegetable industry value chain 

• Speakers 
o Growcom – Rachel McKenzie 
o Dep Primary Industry, QLD – Julie O’Halloran 
o Whitloff Farms – Sharron Whitloff 

• Attendees – 16  
• Views – unknown 
• 1 pdf handout 
• 3 videos 

(See Appendix 2.3 for Teleconference and Online evidence) 
 
3. To organize and resource an annual GAIN planning gathering and field trip in connection with one of 

the current industry stakeholder events; 
 
From its inception in 2012 the GAIN Planning and Social Gathering event has been held in conjunction 
with the AUSVEG Convention. Throughout the project delivery this has remained a successful model for 
bringing GAIN members together and introducing current industry leaders to the members for 
discussions and social interaction. 
 
2014 – GAIN Planning and Social Gathering  
 

• Location - Cairns 19th June 2014 5.00pm – 7.00pm 
• RSVP’s – 28 
• Attendees – 20;  
• Growing Leaders 15 
• Nuffield: 1 
• Employers: 2 
• Partners: 2 
• Age Spread – 30 – 55 
• Gender Split 7 women 13men 

 
Issues Raised during the planning discussions 

Value Chain – understanding who we sell to; building closer links to our customers; building 
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consumer awareness; and building positive publicity; supermarkets and grower relationships --- 
this is important and consumer awareness  
Workforce – engaging young people; building a skilled labour force; and understanding where 
tomorrow’s growers are…it is a reoccurring theme and understanding the cost of training and 
re-training – family structure of the vegetable industry;  
Industry Management – Understanding the impact of HAL Review; Transparency of levy 
distribution; and managing consultants; bureaucrats and politicians.  
Food Production – Profitability; understanding climate change; future technology and adoption 
practices; sustaining growers; open traceable produce. 

 
2014 – GAIN Tour 22nd June 2014 8.45am – 1.45pm (cancelled)  

• 3 RSVP’s  
 
 
2014 Tour Replacement – 13th June 2015 PMA –ANZ Fresh Connections Tour 

• RSVP’s 15 
• Attendees 13 
• Growing Leaders 12 
• Nuffield 1 
• Age Spread 24 – 40 
• Gender Split 5 women 8 men 
• Tour Content 

o Meet with Industry Leaders 
o Network with leading businesses across the whole value chain 
o Find new customers for your products 
o New and exciting packaging innovations 

• Invitation issued 4 times – email, postal and social media. 
 
2015 GAIN Gathering in conjunction with the AUSVEG Convention – Gold Coast 

• 16 RSVP’s 
• 42 Attended 
• Growing Leaders 23 

o Nuffield: 3 
o Churchill:2 
o Employers: 4 
o Partners: 4 

• Age Spread – 23 – 55 
• Gender Split 12 women 30 men 
• Issues Raised during the discussions: - industry future direction; labour force management and 

labour-hire companies; international trade; industry representation and bringing new leaders 
into the decision-making organisations. 

 
2015 Tour – CSIRO and National Arboretum Tour 4th September 2015 

• Speakers 5 National Scientists –  
o Dr. Brendan Lepschi,  
o Dr. Daniel Walker,  
o Dr. Trevor Garnett and senior staff (x2) 

• RSVP’s – 6 
• Attendees – 4 
• Growing Leaders 4  
• Gender Split 3 women 1 man 
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4. To resource ongoing mentoring and coaching for graduates; 
 
The mentoring component is delivered to the GAIN network via the following outputs: - 

• 1 annual workshop delivered via a teleconference (2014 and 2015) and via YouTube (2016) 
o 2014 6 GAIN members attended 
o 2015 5 GAIN members attended 
o 2016 – to be delivered 

• A mentoring registration and connecting service. The outputs include general information 
mentoring information; a registration sheet and introductory processes 

• A mentoring resource booklet delivered through hardcopy and/or electronic copy to 
mentors and mentees 

• Phone support to mentors and mentees on request 
(See Appendix 2.4 for Mentoring material evidence) 
 
The coaching component of the project is significantly more fluid however annually the outputs of 
this project activity have included: - 

• Informal career conversations (an average of 10 per annum via phone, email or face-to-
face) 

• Formal mentoring activities with graduates (currently two graduates are being formally 
mentored by Rural Training Initiatives) 

• Informal coaching conversations with small groups and individually (an average of 20 
conversations via phone, email or face-to-face) 

• Formal written communication on behalf of graduates for job applications; board positions; 
scholarship application forms; industry award nominations (on average 8 per year) 

 
5. To facilitate one GAIN response to a key industry issue. 
 
The GAIN Advisory Group identified a number of key issues that the Australian vegetable industry would 
benefit understanding more deeply. Through the delivery of the Objective 2 (detailed above) the GAIN 
members indicated that the opportunity to share the new knowledge through these activities with the 
wider industry. GAIN members charged RTI with the responsibility of developing the paper and 
distributing it to the industry. The output for 2014 was an Information Issues Paper the industry was 
presented with a paper on managing staff.  
 
The output for 2015 for a generalist paper that was provided to industry organisations identifying the 
pressing needs of the industry rather than a position paper from the GAIN members. The GAIN 
members were clear that there needed to be a general consultation, facilitated during the AUSVEG 
Convention, to be distributed via the GAIN network for members to forward to organisations and 
individuals.  
 
The 2016 output will be delivered in 2016. 
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Outcomes 
 

1. To enhance, resource and manage a GAIN social media presence and discussion activities; 
 
GAIN has delivered three active social media platforms for the members and the wider industry 
community. The project outcomes have ensured the following for the members and the wider 
industry: - 

• A virtually connected GAIN membership  
• A membership that is informed about industry and wider primary industry and leadership 

issues 
• Members skilled in communicating in a respectful and intelligent manner through social 

media platforms 
• From over a decade of leadership capacity investment for the vegetable industry, GAIN 

members were provided with common information and opportunities to communicate.  
 
 

2. To deliver an annual webinar on a topic that will transfer knowledge from researchers to 
industry leaders around one of the key industry issues; 

 
The opportunity for the advisory group to review and make recommendations to RTI regarding a revised 
method of delivery ensured that the the GAIN members were still provided with strong personal, 
workplace and industry outcomes. Outcomes are: - 

• Individual knowledge enhancement through hearing information about management of 
people 

• Workplace skill development and problem-solving through the question and answer session 
with the guest speaker 

• Industry capacity building through the learning material distribution 
• Industry knowledge enhancement through the uptake of information from the YouTube 

clips. 
 
 

3. To organize and resource an annual GAIN planning gathering and field trip in connection with 
one of the current industry stakeholder events; 

 
Outcomes for the individual members of GAIN are challenging to measure however feedback from 
attends establish that the following outcomes have been achieved. 

• Industry issues aired and discussed 
• Common understanding across the value chain  
• Increased knowledge through attending presentations by researchers 
• Building a professional leadership industry-wide network 
• Connecting leadership program graduates with current industry leaders 

 
 

4. To resource ongoing mentoring and coaching for graduates; 
 
Outcomes for GAIN members and the wider vegetable industry are: - 

• Increased industry knowledge through distribution of information about mentoring, mentors 
and mentee through the industry and beyond 

• Industry skill development through mentees and mentors having attended the online 
workshop 

• The building of professional connections and supportive relationships between mentors and 
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mentees  
 

5. To facilitate one GAIN response to a key industry issue. 
The outcome this project element has delivered is opportunity for GAIN members to impact on industry 
discussion through the development of two information papers and the distribution of those papers. 
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Evaluation and Discussion 
 
Method 

Qualitative evaluation was used to undertake the program evaluation which involved GAIN member’s 
opinions gathered during the two and a half years of the project delivery. Members were asked 
evaluation questions at the conclusion of the face-to-face and online interactive activities. The questions 
evaluated the activity management, content and structure.  
 
Qualitative information gathered from the conversations were examined and analysed and key themes 
identified to inform the final project report and add to the recommendations. 
 
Evaluation Results 

The evaluation found that GAIN members identified that the GAIN events achieved strong outcomes for 
members, their businesses and the industry. They spoke very highly of informal but effective nature of 
all the activities and the value of the social media communication platforms.  
 
Evaluation of Project Activities 

• A connected leadership graduate alumni through social media platforms and one face-to-face 
activity per annum 

• A research informed leadership group through Alumni face-to-face activities (1/annum), webinar 
event (1/annum) and social media activity (1/quarter). 

• An Alumni with ongoing engagement with industry activities. 
 
Social Media 
Feedback GAIN Members have provided regarding the social media component. The evaluation indicated 
that GAIN Members accessed the social media platforms and that when there was activity people 
engaged with the mediums. Members had a range of engagement from regular to frequent to prompted 
by alerts. Members spoke about activity on the social media platforms and spoke about the value of the 
links and files that are posted on the various forums. Members also indicated that they engaged as 
observers rather than contributors. There was a sense from interviewed members that these platforms 
have been useful. 
 
Webinar/Online Activities 
The feedback suggested that the webinar was well run and provided useful information for the 
participants. Responses also suggested that the project managers should investigate a more cost 
effective way of distributing current information. Feedback from the YouTube industry issues are drawn 
through analytics and suggest a bigger uptake of information with 55 views with the highest viewing 
time being evening. 85% of viewings being a full video viewing. Internal project review would suggest 
that (with permission from speakers) that GAIN videos might be circulated wider.  
 
GAIN planning and social gathering 
The 2014 GAIN planning session and social gathering was evaluated as useful and people enjoyed the 
facilitation of that process and some suggested that more time would have been better and GAIN 
members also commented that the social nature of the activity was positive. A new member of GAIN 
mentioned that they were unclear about the purpose of the event but enjoyed the catch-up.  
 
The 2015 GAIN planning session and social gathering although not formally evaluated provided evidence 
that the (unplanned) informality of the evening still allowed for valuable conversations to occur. GAIN 
members suggested that the venue was too noisy and conversations were difficult to hear. Internal 
reviewing indicated that a more private space might be more valuable for networking and provide the 
opportunity to fully facilitated planning opportunity.  
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GAIN Tours 
2014 Tour was cancelled due to lack of interest however feedback was useful suggesting that the design 
of the tour which required GAIN Members to ‘add on’ an extra day to the AUSVEG Convention may have 
been the reason for lack of numbers. A revised delivery process was developed and the first 2015 tour 
was embedded in an industry forum rather than ‘added on’. 
 
Feedback for the first 2015 tour was positive, GAIN Members more fully understood another whole of 
industry organisations and forum (PM-ANZ Fresh Connections) and made connections with key-note 
speakers and suppliers. A valuable response from a GAIN Member was to continue to provide tours if 
they are seen as value for money. 
 
The second 2015 was another tour connected to an industry event (Growing Leaders 2015 Graduation 
event). This event was very positively evaluated with attendees speaking about the extensive and high 
level information they were provided with during the tour. One member spoke about the disappointment 
that so many missed out on the event and encouraged GAIN and Rural Training Initiatives to circulate 
the information earlier to the Growing Leaders graduates. 
 
Quotes from GAIN members who provided feedback. 
 

Social Media 

“When twitter is ‘going off’ and I get reminders I tweet and retweet” Growing Leaders 

“I like knowing where I can find GAIN” Growing Leader 
“it would be good if more GAIN members engaged but not sure how that might happen” Growing 
Leader 
“I have found the activity very useful and the links” Growing Leaders 

 
 

Webinar/Online Activities 

“Great to have a highly knowledgeable speaker” Leadership Victoria graduate 

 
 

Planning and Social Gathering  

“You did really well to wrangle us” Nuffield Scholar 
“Great to do this annual catch-up with the peers” Nuffield Scholar 
“Good to talk through industry issues with industry leaders” Churchill Graduate 
 

 

Tour  

“It was excellent to connect with some of the international speakers in the conversation corners” 
Nuffield Scholar 

“So	 impressed	 to	 see	 the	 scale	 of	 the	 arboretum	 and	 understand	 the	 important	 role	 of	 the	 specie	
collection	and	exchange	internationally”	Growing	Leader	
(See Appendix 3 for Evaluation detail). 
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Recommendations 
 
The recommendation section has been separated into four sections – social media activities; 
webinar/online activities; planning and social gathering and; tours. 
 
Social Media activities Recommendations 
Recommendation 1 – continue to use the three social media platforms as per previous years. 
 
Recommendation 2 – continue to seek involvement by posting a series of pieces about alumni social 
media engagement principles. 
 
Webinar/Online activities Recommendations 
Recommendation 3 – continue to post YouTube videos of industry speaking sessions. 
 
Recommendation 4 – communicate more effectively with the GAIN members about the availability of the 
YouTube videos. 
 
Planning and Social Gathering Activities Recommendations 
Recommendation 5 – continue to deliver a combined planning and social gathering at the AUSVEG 
Convention annually. 
 
Recommendation 6 – review venues for the planning and social gathering and ensure that a sectioned 
room is available to allow for planning conversations.  
 
Tour Activities Recommendations  
Recommendation 7 – continue to organize an annual tour for GAIN Members and ensure that the tour 
remains embedded in an industry event/forum. 
 
Recommendation 8 – ensure that tour information is circulated 3 months prior to the event to ensure 
GAIN members have appropriate time to plan for the event. 
 
 
 
 



19 
 

 

Intellectual Property/Commercialisation 
No commercial IP generated 
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Appendices 
Appendix 1 – Methodology 

Appendix 1.1 Social Media 
Evidence of GAIN Social Media Platforms 

Facebook 

 

 

Twitter 
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LinkedIn 

 

Evidence of Rural Training Initiatives P/L Social Media Platforms 
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Appendix 1.2 for delivering information via Teleconference and Youtube 
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Appendix 1.3 Planning and Social event and Trip 
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Appendix 1.4 Mentoring materials 
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Appendix 1.5 Issues Paper 

Vegetable Industry Issues. 
GAIN Members gathered in Cairns for a social evening prior to the commencement of the AUSVEG. 
GAIN members were asked to identify the most important issue to be ‘tackled’ within the next 12 – 24 
months.   

 

Raw Data 

• Consultants, bureaucrats and politicians 
• Connecting with who we sell to. 
• Adoption of technology and practices – why don’t they adopt and what information do they need. 
• Profitability and margins 
• Growers and supermarket and the supply chain 
• Education on climate change 
• Understanding fresh produce 
• Grower sustainability or expect more rationalization. 
• HAL review – how will this impact on growers. 
• Engaging young people into agribusiness. 
• Skilled/Quality labour 
• Export and consumer awareness 
• Product traceability GTIN/GTW 
• Positive Publicity 
• Transparency in levy funds – Spinach growers case-study – levied but no results 
• Supply Chain management – closer links to our customers 
• Industry sustainability – where are tomorrows growers. 

Themes 

Value Chain – understanding who we sell to; building closer links to our customers; building consumer 
awareness; and building positive publicity; supermarkets and grower relationships --- this is important 
and consumer awareness  

Workforce – engaging young people; building a skilled labour force; and understanding where 
tomorrow’s growers are…it is a reoccurring theme and understanding the cost of training and re-training 
– family structure of the vegetable industry;  

Industry Management – Understanding the impact of HAL Review; Transparency of levy distribution; and 
managing consultants; bureaucrats and politicians.  

Food Production – Profitability; understanding climate change; future technology and adoption practices; 
sustaining growers; open traceable produce. 

Possibilities 

• Deliver a free webinar on one of the topics 
• Post information on social media about themes 
• Organise a ‘tour’ (meeting) in Canberra with key influencers about one of the topics. 
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Being a Good Boss – NOTES 
Rural	Training	Initiatives	P/L	managed	event;	GAIN	is	funded	through	Horticulture	Innovation	Australia	
Ltd	

Leadership	background	of	attendees	-	Australian	Rural	Leadership	Program,	Growing	Leaders,	Leadership	Victoria,	
Australian	Institute	of	Company	Directors.	

Rural	Training	Initiatives	P/L	provided	an	overview	of	positive	activities	and	knowledge	required	by	boss	to	be	
'good'	managers	(see	previously	sent	materials).		

John	Said	spent	25	minutes	speaking	to	the	group	about	what	is	required	to	be	an	'effective	boss'.	John	covered	
the	following	key	areas	in	his	address:	-	

That	being	a	good	boss	is	about	being	an	effective	boss.	That	involves	ensuring	that	my	vision	is	more	than	this	-	
that	it	is	the	workplace	vision	and	that	celebrating	success	occurs.	

Skills	and	Passion	–		

Identify	people's	skills	and	passion	and	provide	opportunity	for	each	staff	member	to	follow	develop	and	deliver	a	
special	project.	That	this	special	project	assists	in	getting	to	the	vision.	That	the	special	project	gives	opportunity	
for	people	to	express	themselves.	In	doing	the	special	project	each	person	then	has	the	power	to	find	new	
knowledge	and	develop	skills	for	future	use;	brings	external	learning	into	the	business	that	feeds	further	learning.	
This	special	project	allows	staff	to	think	about	how	to	put	into	the	vision	and	how	to	change	the	company	
positively.	

Feedback	–		

Is	also	a	major	part	of	being	an	effective	boss	-	can	I	tell	you	about	you	or	would	you	be	able	to	tell	me	about	
myself?	Developing	a	respectful	way	that	is	focused	on	complementing	and	being	assertive	about	areas	of	
improvement	with	empathy	as	your	guide.	

Vision	and	Strategy	–		

Develop	a	company	vision	but	then	work	hard	to	develop	a	clear	strategy	-	know	where	you	are	heading	and	then	
enact	it.	However,	in	this	industry	you	also	need	to	be	nimble	and	flexible	so	that	when,	for	instance	with	difficult	
trading	conditions	currently,	your	vision	and	strategy	must	be	able	to	flex	to	see	the	opportunities	as	they	
present.	An	effective	boss	then	makes	the	decisions	to	flex	and	bring	everyone	with	them.	

Defining	success	-	is	important	-	an	effective	boss	sees	success	as	success	of	the	people	and	their	idea	of	success	
must	be	incorporated	into	the	concept	of	business	success.	And	celebrating	that	success	is	really	important. 
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Appendix 2 

Appendix 2.1 GAIN Database 
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Appendix 2.2 - Social Media activity 
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Appendix 2.3 - Teleconference and Online evidence 
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Appendix 2.4 Mentoring Evidence 
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Appendix 3 – Evaluation Details  
Social Media Feedback 
(6 discussions with GAIN members) 
 
2014 – 2 Growing Leaders Members 
Do you access the social media platforms? 
Yes, I look at the Facebook page possibly once a month  
When twitter is “going off” and I get reminders I tweet and retweet 
 
Are they useful 
Yes, it keeps me connected even if it seems rarely 
I am not sure but I enjoy the information flow 
 
How else could we use the platforms 
Not sure, I like knowing where to find GAIN 
It would be good if more GAIN members engaged but now sure how that might happen 
 
2015 – 4 Growing Leaders Members 
Do you access the social media platforms? 
Yes, occasionally 
Not very much 
Yes, I do, I check the Facebook page when I get a notification 
Yes, when I can see that there is twitter activity but I rarely retweet. 
 
What is the most useful aspect of the social media platforms 
I have found the twitter activity very useful and the links 
Even though LinkedIn seems a little static I like the additional information you supply 
Not really sure but I read the GAIN and AFFECT sites 
The connections to the current group of Growing Leaders activities. 
 
Webinar/Online Activities 
2014 – 6 attendees 
Webinar 
Well run 
Useful information 
Great to have a highly knowledgeable speaker 
This was good pity more people didn’t attend 
There needs to be a more effective way of using funds, unfortunately, suggest you consider online 
videos. 
 
2015 - YouTube Videos 
 
Analytics from the viewed videos indicate the following 
Viewing time 
Evening (5.00pm – 7.00pm) 
 
Viewing Audience (55) 
GAIN Members (44) 
Employers (6);  
Industry organisations (3) and; 
General public (2) 
 
Watch Time Average 
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85% Complete video 
15% less than 3% of the video. 
 
 
2015 GAIN planning and social gathering (AUSVEG Convention) 
 
What are the issues facing the industry?  
Raw Data 
 

• Consultants, bureaucrats and politicians 
• Connecting with who we sell to. 
• Adoption of technology and practices – why don’t they adopt and what information do they need. 
• Profitability and margins 
• Growers and supermarket and the supply chain 
• Education on climate change 
• Understanding fresh produce 
• Grower sustainability or expect more rationalization. 
• HAL review – how will this impact on growers. 
• Engaging young people into agribusiness. 
• Skilled/Quality labour 
• Export and consumer awareness 
• Product traceability GTIN/GTW 
• Positive Publicity 
• Transparency in levy funds – Spinach growers case-study – levied but no results 
• Supply Chain management – closer links to our customers 
• Industry sustainability – where are tomorrows growers. 

 
6 attendees interviewed 
Was the planning session useful? 
 
Yes 6; No 0 
 
Were opinions heard? 
Yes 6; No 0 
Loved the use of the nametags to gather information  
Would have liked even more time to think through the issues 
 
Was the social time valuable? 
Yes 5; No 1 
Really enjoyed talking to GAIN members across programs 
I think it was a little unclear about why we were gathered but it was still fun to catch-up  
 
2015 GAIN planning and social gathering (AUSVEG Convention) 
16 RSVP’s 
42 Attended 
 
No formal evaluation was undertaken however 14 attendees were informally asked about the event and 
these were the responses. 
Great event   
Good to talk through industry issues with industry leaders 
Very noisy and hard to hear but lots of people talking about important concepts 
You did really well to wrangle us but perhaps a quieter venue would have been better 
Great to do this annual catch-up with my peers 
Awesome to see industry leaders valuing the event 
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Looking forward to next year 
Good couple of hours 
Great way to connect the GAIN members prior to the convention start. 
Good event (2) 
Too noisy/venue too open (3) 
 
 
2014	GAIN	Tours		
22nd	June	2014	8.45am	–	1.45pm	(cancelled)	3	RSVP’d		
Feedback	

• There	is	too	much	on	at	the	AUSVEG	Convention	
• You	needed	to	get	the	activity	within	the	AUSVEG	Convention	schedule	
• Great	idea	loved	the	plan	but	could	stay	for	an	extra	day	for	4	hours	
• Try	the	tour	attached	to	another	event	

	
2015	-	2014	Tour	Replacement	–	13th	June	2015	PM	–ANZ	Fresh	Connections	Tour	
(3	attendees	interviewed.)	
Why	did	you	attend?	
I	have	not	been	to	PMA	before	and	the	tour	provided	me	with	the	opportunity	to	attend	
I	was	going	to	PMA	so	this	was	a	great	add-on	
Wanted	to	get	the	full	benefit	from	PMA	and	this	was	great.	
Was	it	valuable?	
It	was	excellent	to	connect	with	some	of	the	speakers	in	the	conversation	corners	
Well	it	was	a	valuable	add-on	to	my	registration	and	nice	to	have	an	afternoon	tea	provided	
I	now	have	a	better	understanding	of	PMA	and	why	it	exists	and	its	value	to	me	as	a	grower.	
Should	GAIN	continue	to	provide	such	unique	opportunities?	
This	is	difficult	–	it	is	a	great	chance	but	how	to	find	the	GAIN	members	to	get	involved	is	probably	the	
question.	
Yes,	if	it	is	cost	effective	and	valued	
Yes,	please	love	someone	else	organising	things	for	me	
2015	Tour	–	CSIRO	and	National	Arboretum	Tour	4th	September	2015	
Absolutely	excellent	amazing	information	
So	 impressed	 to	 see	 the	 scale	 of	 the	 arboretum	 and	 understand	 the	 important	 role	 of	 the	 specie	
collection	and	exchange	internationally	
Such	a	pity	that	so	few	attended	–	getting	an	understanding	of	the	CSIRO	and	the	 importance	of	the	
climate	change	area	was	invaluable	
Very	valuable	use	of	my	time.	Excellent.	
How	could	we	make	this	a	bigger	event?	
Get	 the	 information	 out	 earlier	 to	 the	 current	 group	of	Growing	 Leaders	 so	 that	 they	 can	 be	 better	
planned	for	the	event.	
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