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1 INTRODUCTION, INCLUDING A ‘QUICK GUIDE’TO
USING VEGTOOL

VegTool is a simple tool for calculating and comparing Gross Margins.

A gross margin is the difference between what your crop sells for (“gross income”) and the
operating costs.

Profit on the other hand depends on the dollar difference between gross income and all costs (i.e. operating
costs and overhead costs).

VegTool allows you to prepare and compare Gross Margins for your different crop options or different
production situations (for example varying the season might affect your yields and/or prices; exporting might
cost more in transport, but earn better prices).

The vegetable industry’s Information and Technology Advisory Group identified that growers needed a tool
of this type, because it can be very difficult to anticipate gross margins when selecting crops.

1.1 VegTool can help your vegetable business

Subtle changes in income or costs can have serious impacts on profit. This makes predicting and comparing
potential profitability of different crops difficult.

VegTool can help your business by allowing you to:

K2

<> Compare several production scenarios to see which ones are likely to generate sufficient gross margin
returns to result in a profit.

<> Decide which crops are likely to generate the most profit.
<> See the effect on your Gross Margins of small changes in yields or prices or costs.

<> Prepare more detailed forecasts for your Scenarios by using one of the ‘Cost Calculators’.

A~

Examples of the types of questions you might ask when using the tool: _'

"Will | still have a positive Gross Margin if the price of temporary (allocation) water goes
above $500 per megalitre?"

“‘What will happen to my Gross Margin if prices next season are reduced by 10%, or if input
costs increase by 10%?”

“Am | more likely to make a profit if | grow crop A or crop B?”

1.2 VegTool is the ideal farm budget tool for the vegetable industry

VegTool is very simple to use, but gives you excellent information for making decisions.

You can:

< Compare Scenarios
X3 Print groups of Scenarios
<> Prepare a quick ‘snapshot’ analysis

<> Prepare a comprehensive analysis if you want detalil
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<> Manipulate inputs easily, and instantly see the impact this has on your Gross Margin

X Use all your preferred units of yield, price and crop area. You don’t need to be thinking in tonnes or
hectares. For example, you can create Scenarios using:

Trays per glasshouse span

Bunches per bed x dollars per bunch

Crates per patch

Bins per section of pivot

An example of Gross Margin comparisons created using VegTool

Name of Scenaric

Crop
Sesson
‘W ater Requirement

four Area Unit

our Harvest Unit

Yield

Average Price

Gmoss income
Operating Costs
Seed & Plants
Fertiliser

Fuel

Chemicak

Water

Labour
Electricity/Gas
Padaging
Freight/Transport

oo Cos
Total Costs
Gross Margin per

ML W ater

‘Wesks from Planting
to Final Harvest

Total Gross Margin

Costs

Field Lettuce - High Fertiliser

Comparison Report 13-Sep-2011

Field Lettuce - Low Fertiliser

Onions -High Tech Fert Program

Onions - Traditional Fertiliser Pro

Pumpkin - Butternut

Field Lettuce Lettuce ‘Onions Onions Pumgkin
Summer Summer Winter Winter Spring
3 ML per Ha 3 M. per Ha 45 ML per Ha 45 ML perHa & ML per Ha
1 Hectare 1 Heclare 1 Hectare 1 Hectare 1 Hectare
Carion (of 14kg) Carton (cf 14kg) Bag (of 20 kg) Bag {cf 20 kg) Carton (of 14 kg)
312500 Cartons 2500.00 Cartons 2,250.00 Bags 2,00000 Bags 1,200.00 Carions
212500 Cartons/Hectare: 2,500.00 Cartons/Hectare 2,250.00 Bags/Hectare 200000 BagsHedare 1,200.00 Cariors/Hectare
4375 TonnesHedare 35.00 Tonnes/Hectare 45.00 Tonnes/Hectare 4000 TonnesHedare 16,80 Tonnes/Hectare
$B57.14 per Tonne S857.14 per Tonne S800.00 per Tonne 560000 per Tonne SB57.14 per Tonne
5086 per Kilogram 30.88 per Kilogram 20,80 per Kilogram 30680 per Kilogram 50.86 per Kilogram
$12.00 per Carton $1200 per Carton $1200 perBag $12.00 per Bag $1200 per Carton
SiArea Unit S/Hectare S/Area Unit SHectare SiArea Unit S/Hectare SiArea Unit S/Hectare SiArea Unit SHectare
37,500.00 37 500.00 30,000.00 30,000.00 Z7,000.00 27,000 00 24,000.00 24,000.00 14,400.00 14,400.00
1,440.00 1,440.00 1,440.00 1.440.00 210.00 210.00
184716 164716 403.26 403.28 213710 213710 85500 555.00
5250 5250 5250 8250 270.00 270.00
1,575.00 1,575.00 1,57500 1.575.00 120.70 120.70
180.00 180.00 180.00 180.00 Z70.00 200 Zro oo 270.00
4,808.00 480200 4,808.00 4.208.00
15.00 1500 1500 15.00
825000 5,250.00 5,000.00 5,000.00 TET.E0 TBT50 70000 700.00
2,000.00 2,000.00 288887 2668887
4,440.00 444000 444000 4.440.00
807716 807716 558326 5,583.26 18,525.10 18,525.10 16582217 1852217 810.70 810.70
2542284 2942284 2441874 2441874 B8,474.90 8,474.90 TATTE2 TATT.E2 12.789.20 12,7882.20
9,807 81 81283 1,883 188174 228829
2.00 200 4.00 2200 12.00
83.581.681 Frinted Tuesday 13, September 2011 04:41 P

“WARNING Some oper ating cost fields do not have a value. Interpret results with caution.

Easy steps to create a “Scenario” and see your Gross Margin:

1. Select a crop and enter yields and prices for that crop.

2 Enter the operating costs for this Scenario.

3. Compare the gross margins for this Scenario against other Scenarios that you have prepared.
4 Manage and edit your Scenarios.

Gross Margin Comparison Tool for Vegetables Manual 2011
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1.3 The ‘quick guide’ to using VegTool

The first working screen you see is for managing your files. Here you choose to
create new Scenarios, manage your existing scenarios, print a financial summary or
compare scenarios.

%‘i VegTool - [Manage your scenarios - create, edit, copy or delete] \ EE

Industries

[E] Tutorial ‘ 7 conversion | [T calculator | (@ User Manual |

GROSS MARGIN COMPARISON TOOL FOR VEGETABLES

Manage Scenarios

Name of Scenario & Crop Details * Income, Cost & Gross Margin per Area Unit
Scenario Season Crop Harvest Unit | Area Unit Income* Cost* Gross Margin®

Broccili - High Tech Fert Program Winter Broccoli Carton Hectare $12,880.00 $11,04368 $1,836.32
Broccoli - Traditional Fert Program ‘Winter Broccoli Carton Hectare £11,200.00 $10,537.45 $662.54

Field Lettuce - High Fertiliser Summer Field Lettuce Carton Hectare $37,500.00 3807716 52942284

Fiel Lettuce - Low Fertiliser Summer Lettuce Carton Hectare $30,000.00 §5,583.26 $24,416.74

IPM Lettuce SummeriAutumn Field Lettuce Carton Hectare 526,950.00 3745259 51545701

Non IPM Lettuce Summer/Autumn Field Lettuce Carton Hectare $23,512.50 $6,534.03 $16,978.47
Onions - High Tech Fert Program ‘Winter Onions Bag Hectare £27,000.00 §18,525.10 £347490

Onions - Traditional Fertiliser Program | Winter Onions Bag Hectare 524,000.00 218,522 17
Pumpkin - Butternut Pumpkin g i
Pumpkin - Jarradale Spring Pumpkin Bin Hectare £9,200.00 §7,759.70

5747763

52,040.30

’:’ C||Ck here tO Create a Pumpkin - Jarradale 10 Spring Pumpkin Bin Patch $88,000.00  S77,587.00 | 520,403.00
N Pumpkin - Jarradale 20 Spring Pumpkin Bin Patch $196,000.00 $155194.00 |S540,806.00

new crop scenario. Water SSO/ML Pumpkin Jarradale Spring Pumpkin Bin Hectare £9.30000  STE8970 211030

VWater $60/ML Pumpkin Jarradale Spring Pumpkin Bin Hectare $9,800.00 §7,759.70 $2,040.30

Water $T0/ML Pumpkin Jarradale Spring Pumpkin Bin Hectare $9,800.00 §7,829.70 $1,970.30

#Create a New Scenario Edit Scenario | X Delele Scenario | 3 Print Financial Summ

S ™® 3 Copy Scenario |  ##Dcicte Al Scenarios | (3 Compare ScenarinM
4 Back 3 Exit Application

Main Menu
Click on one of the above buttons to create new Scenarios, work with (or delete) your existing Scenarios or Exit the program.

Version 1.1
«»+ Each time you re-open the ¢+ Click on a scenario in the list to selectit. <  Without selecting any scenarios, you
program you will see all your Now you can edit, copy or delete can go straight to a screen that
saved scenarios listed here. unwanted scenarios or print a financial allows you to compare groups of
summary. scenarios.
To create a Scenario, you first enter the crop details
Enter Crop Details
HTutur\al | j"‘"cunversmn | |j Calculator l.@,lUser Manual

< Enter data into the white

ENTER CROP DETAILS FINANCIAL SUMMARY
boxes. 01 .

. Ada a Crop Seagon
« Use dropdown lists to select FeTPT— Hlame of Scenario
your crop, season, harvest Areaunt (00000 nectares)

Anticipated Yield and Weighted Average Price

unit and area unit (e.g. bed,

patch, pivot, acre, etc). e 000 perren i

o . R . ‘Weighted Average Price 20.00 per

** Deta”s appear n the ReportUnit Gross Income per Harvest Unit per Area Unit per Hectare
financial summary on the areaunit [ : i:;;?:;un Gross Income 50.00 50.00 50.00

Operating Costs per Harvest Unit per Area Unit per Hectare

1 & Tonne
I'Ight asyou enter Seed & Plants 50.00 50.00 50.00
information on the left. peniser o o o
Chemicals 50.00 50.00 50.00
. Total Area hectares Water 50.00 50.00 £0.00
++  Watch the comments here. I Labour s0.00 50.00 50.00
. Anticipated Yields (per your Area Unit) and Prices Eleciricity/Gas 50.00 S0.00 S0.00
They offer hints or e Packaging 50.00 50.00 50.00
H FreightTransport 20.00 20.00 20.00
explanatlons as you move eaming [N Other Operating costs 50.00 50.00 50.00
to each white box. 2nd grade or 2nd pick Total Operating Costs 50.00 50.00 50.00
_ earning _ Gross Margin per Harvest Unit per Area Unit per Hectare

3 * grade or 3rd pick Gross Margin 50.00 S0.00 S0.00

o~ |

‘Weeks from planting to final harvest: TBA

Crop
R

 Back ( equired. Please select a crop from the dropdown list. If your crop isn't in the list, click "Add a Crgd™.

i

Continue =
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To complete a Scenario, enter operating costs for each of the ten cost categories.

Links take you to calculators that use different methods to determine your costs.

ENTER OPERATING COSTS

HTuturial | fCDnversiun |

L e

El Calculator | I@ User Manuall

FINANCIAL SUMMARY

Details appear
in the financial

and Scenario Description .
Type in estimated costs for Read some guidiines ;'-“T_'F'ki” Summary based
the Area Unit you selected: OR e a simple c pring
$ g H ; PES :;ﬁi?ﬂ?ﬂflmplp == fcenario Pumpkin - Butternut on the Crop
per Hectare = cie Carton (of 14 kg) information you
11, 1, Hectare
Anticipated Yieid.and Weighted Avcrage Price entel’ed.

seed & Plants [N
Fertiliser [N
Fuct I
chemicals [N

Weighted Average Price
Gross Income

1,200.00 Cartons (of 14 kg) per Area Unit
1,200.00 Cartons (of 14 kg) per Hectare
16.80 Tonnes per Hectare
$12.00 per Carton (of 14 kg)

per Hectare

Gross Income

514,400.00

E Operating Costs per Hectare o eratin COSt
water [ B Seed & Plants 50.00 50.00 . p .g ”
Fertiliser 50.00 50.00 information will
Fuel 50.00 50.00 \
e B Chemicals 50.00 50.00 appear in the
o Water 50.00 50.00
Electricity/Gas [N B Labour 50.00 X 50.00 costs summary
Electricity/Gas, etc 50.00 50.00 50.00 nter
Packaging [N B Packaging 50.00 50.00 50.00 asyoue _te
Freight/Transport 50.00 50.00 50.00 cost details.
FreightTransport [N B Other Operating costs 30.00 30.00 30.00
Total Operating Costs 50.00 50.00 50.00
Other Operating Costs _ E Gross Margin per Hectare
Gross Margin 50.00 50.00 50.00
Gross Margin per ML Water $0.00
Weeks from planting to final harvest: 18

Seed & Plants Costs
Optional. Pleaze enter a number, or click the button toghe right to open the Seed & Plants Cost Calculator.
WARNING Some operating cost fields do not hav®a value. Interpret results with caution

+a Back | % Done |

Type the costs into the white boxes if you know them, or click on these links to go to a simple calculator.
These make it easy to calculate or estimate the costs.

Select up to five Scenarios at a time to view and print for comparison.

Comparison Report 13-Sep-2011
- Field Lettuce - High Fertiliser Field Lettuce - Low Fertiliser Onions-High Tech Fert Program  Onions - Traditional Fertiliser Pro  Pumpkin - Butternut
Field Lettucs Letuce Cniors Orions Fumgkin
Sesson Summer Summer Winter Winter Spring
Water Requirsment 3 ML per Ha. 3 Mper Hs 45 ML per Ha 45 ML perHs 6 MLper Ha
“Your Area Unit 1 Hectare 1 Hectare 1 Hectare: 1 Hectare 1 Hectare
“Your Hervest Unit Carton (of 14 kg) Carton [of 14kg) Bag (of 20 kg) Bag (cf 20 kg) Carton {of 14 kg)
Yield 3,12500 Cartors 250000 Cartons 2.250.00 Bags 200000 Bags 1,200.00 Carions
313500 Cartors/Hectere 2,500.00 Cartons/Hecare 2.350.00 Bags/Hectre 200000 BagsHedsre 1.200.00 Carions/Hectare
4375 TornesHedare 3500 Tonnes/Hectare 45,00 Tonnes/Hectare 4000 TonnesHedare 16,20 Tonnes/Hectare
Average Price $857.14 per Tonne S857.14 per Tonne SE00.00 per Tonne SE00.00 per Tonne S857.14 per Tonne
S086 per Kilogram 50.98 per Kilogram SO.E0 per Kilogram S080 per Kilogram 50.86 per Kilogram
$1200 per Carton $1200 per Carton S1200 perBag 51200 per Bag 51200 per Carton
SiArea Unit SHectare SiArea Unit SHectare SiArea Unit SiHectare SiArea Unit S/Hectare Sifrea Unit SHectare
Gross Income 3750000 37.500.00 20,000.00 20,000.00 27,000.00 27,000.00 2400000 24,000.00 14,400.00 14,400.00
Operating Costs
Seed & Flants 1,440.00 1,440.00 1,440.00 1,440.00 210,00 210.00
Fertiliser 1.847.16 1847.16 40228 40228 2137.10 2137.10 55500 555,00
Fuel 5250 52,50 250 5250 270.00 270.00
Chemicals 1.575.00 1.575.00 157500 1575.00 130.70 130.70
Water 180.00 180,00 180.00 180,00 270.00 7000 Z70.00 270.00
Lsbour 4,808.00 480800 480800 4.808.00
Electricity/Gas 1600 1500 1500 15.00
Packsaging 6,250,00 6250.00 5,000.00 5,000.00 TET.H 7ET50 70000 700.00
Freight/ Transpart 3,000.00 3,000.00 286687 268,67
Ciher Cpersting Costs 4,440.00 444000 444000 4.440.00
Total Costs 8.077.168 807716 556228 558228 18,525.10 18,525.10 16,5217 1852217 610.70 610.70
28,42784 2947284 2441674 2641674 8,47450 847450 TATT82 TATTER 13789.30 13.789.30
8,20781 81288 128221 168174 220822
W esks from Flarting 800 800 400 3200 18,00
1o Final Harvest
Total Gross Margin Frinted Tussday 13, September 2011 04:41 P
“WARNING Some operating cost fields do not have s value. Interpret res ubts with caution

Gross Margin Comparison Tool for Vegetables Manual 2011 Page 6



2 OBTAINING & INSTALLING VEGTOOL

VegTool is available on CD, or by downloading from the AUSVEG website (www.ausveg.com.au).

To order a CD, contact the VegBIZ Project Leader (see page ii of this manual for contact details)

2.1 Downloading VegTool from the AUSVEG website

«» To download the VegTool program; log in to the secure area of the AUSVEG website, www.ausveg.com.au, then
navigate to “Technical Insights”, then to “Business Improvement”, then to “Gross Margin Tool”".

R/
0.0

Using the sidebar navigate to the bottom of the page
Read the ‘Installation Instructions’
Under Related Downloads click on “VegTool for full or runtime version of Access 2007”

When this screen appears, click “Save”:

Do you want to open or save this file?

Name: YegTool-fullAccess2007.zip

Type: WinZip File, 2.40MB
From: www.srhs.com.au

R/
0.0

X3

o

Open Save Cancel

P
Always ask before opening this type of file

oy While files from the Intemet can be useful, some files can potentially
g/ harm your computer. If you do not trust the source, do not open or
save this file. What's the risk?

Choose a folder on your computer where the

Zip file will be saved: swer | = BN @)
For example, you may wish to create a folder on your C: drive D [Crocase =

named “VegTool Download”, which involves: e e s
/ La u::::s:koocms
. . , System Volume Inform
1. Click this button to create a New Folder Ll s =
) TempEl4
, , N =TT
2. Type in “VegTool Download” where it says “New Folder” il o
oL
My Computer
«. il name VegT ooHullccess2007.2p v
MyNetwok  Savesstype | WirZpFie v
3. Click on the “VegTool Download” folder to open it Save As )3
Sav J o i@
fe)
My Recent
Documents
Deﬂ;lw
4. Click “Save” to save the downloaded Zip file into this folder =~
My D
8
My Computer
ﬁ,) Fila pome VegTootuAccess2007.2p v >
My Network  Save as type: Wirip File b -!.u.-

Estimated time left 24 sec (701KB of 2.40MB copied)
Download to: C:\YeqT...\VegTool-fullAccess2007.zip
Transfer rate: 73.0KBfSec

[] Close this dialog box when download completes
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Extract files from the “Zip” file:

Right-click the Zip file, then select WinZip and “Extract to folder C: ....” or “Extract to...”. In the example below, the files have
been extracted to the same folder in which the Zip file was saved. You may choose to save the extracted files in another folder
by selecting “Extract to...” Keep track of the name and location of the folder.

& C:\VegTool Download

Fle Edt Vew Favoites Tooks Help

Om- D ¥ ) search | [ Foidees | [T11]~

% |2 C:\VegTool Download
Folders x Name -~ Sqe  Type Date Modfied
W ST e st 30
= (L) My Documenis Exphoce
# 3 AdobastoctPhoros Scan with AVG
& My Music QExtract to...
L My PagaManager (R Extract to fokder Ci\Veg. .. \VegTool-fullicces52007
# (2] My Pictures € Create Se¥-Extractor (LEXE)
) Nero Recode €9 E-Mad VeqTook-fulldccess2007. 2
% ) NeroVision Open With 4
) New Foldar
£ Updater Send To ’
= ' My Computer cw
& B 31 Floppy (A:) Copy
= % Local Osk(C:)
® ) Doc and Settings Creste Shortast
& ) MSOCache Delete
* ) Procre3 Richtad
# L Program Files Properties
= RECYCLER

G Scarned Documents

) Systeen Volume Information
® ) Temrp

D) Tempkld

J VegTool Download
* L3 WINDOWS

Following the example above, the files will be extracted into a new folder that has the same name as the Zip file (which will be
in the same folder as the Zip file).

.-:' WinZip - VegToolForFullOrRuntimeV¥erOfAccess2007.zip

File Actions Yiew Jobs Options Help
§ " [ e Y ﬁ ioa 5 é" 1 | ‘Ls_.,
& f g T ‘
M 4R &R @ @
Tew Open Favorites Add Extract Tail Encrypt Wiew Install Wizard Wiew Style
Address |'|, V| 5l |E|' ]
Folders x Type Modified Size | Ratio Packed
;Q [VegToolForFullorRuntimeyers Folder 14/10/2009 3:32 PM
[3) Files Install Applic...  1/12§2008 10:46 AM 495,472  B0% 200,550
Setup Infor...  22/0<4/2008 3:49 PM 99 12% 52
< | >
EBelected O Files, 0 bytes Total 4 Files, 3,635KE Q Q 4 !
Installing VegTool after Click on the folder containing the files that were extracted from the
extracting files downloaded % Zip file (see above examples). One of the files will be named
from the AUSVEG website: r— “Setup.exe” or there will be an icon with the word “Setup” under it:

Once you double-click “Setup.exe” or the above icon you will launch
the Setup Wizard shown in 2.3.
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2.2 Installing VegTool from a CD

Insert the CD in your CD/DVD drive. The VegTool 1.1 CD contains two folders and the VegTool Manual.

I 3 g ?,

VegTool for VegTool with VegTool
Access 2007 Access 2007 Runtime Manual.pdf
How do | choose which folder | should use?
4 ) f ) { .
Vs Double Click  Double Click
Is Microsoft VegTool for Access 2007 Sl rtoo lrgaitqall the
Access 2007 — \ : prog
installed on m ) : ) r .
computer? y Double Click Double click
NO VegTool with Access 2007 ‘setup’ to install the
\_ y Runtime program
S " J .

| am not sure if | have Microsoft Access 20077

Click on the Start button, select Programs, select Microsoft Office and if you can’t see Microsoft Access 2007
listed, then you do not have ‘Access 2007’.
e Microsoft Office

geoft O

-, 0o A 3LHA & L
. -, —
rp—— - Maintenance //’ = Microsoft Office Access 2007
‘4 Start ) Programs [  Mwon .” Microsoft 0
. Microsoft Office I~ Mi f Office Outlook 2007
| Microsoft Office Live Add-in S 1 Microsott Vitice Butiook .
o [l Microsoft Office PowerPoint 2007
S E Microsoft Office Publisher 2007

[iw Microsoft Office Word 2007

You may need to log on as the “Administrator” before you can install software on your computer:

If your efforts to launch the Setup Wizard are blocked due to the fact you don’t have “permission” as a User, you will have to Log Off,
and then Log On as the “Administrator” using the proper password. Then go to the folder where the “Setup.exe” file is located and
double-click it to launch the Setup Wizard. Once the software is installed, Log Off (from “Administrator”) and then Log On again with
your User name and password.
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2.3 Completing Installation with Setup Wizard

Once you double-click “Setup.exe”, a Setup Wizard
will be launched. Click ‘Next’

When this screen appears click ‘Next’.
(Entering a User Name and Organisation is optional).

When two icons appear on the screen, click
‘“Typical’ if you do not have a preference for where
the program is installed. (/t will be installed in a folder
on your C: drive.)

(Experienced users may wish to click ‘Custom’ and
specify a different location in which the program will
be installed.)

Then click ‘Next’ and the installation will start.

From now on ‘VegTool 1.1’ will appear as an icon on
your desktop.

Open the tool by double-clicking this icon.

Gross Margin Comparison Tool for Vegetables Manual 2011

FEZEm

Welcome to the VegTool
Setup Wizard

iy
Primary The Setup Wizard will install VegTool on your computer. Click
NoW | Industries Next to continue or Cancel to exit the Setup Wizard.

Vnmun 11

15! VegToal Setup

Customer Information

Please enter your customer information

User Mame:
[==

Organization:
IHewIett—Pad(ard

/
[ <sack Next>b[ Cancel
S

VegTool Setup

Choose Setup Type
Choose the setup type that best suits your needs

Typical

Installs the most common program features. Recommended for
most users.

Custom

Allows users to choose which program features will be installed
and where they will be installed. Recommended for advanced
users.

< Back MNext = Cancel

VegTooI
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2.4 Thefirst time you open VegTool

If you already have Microsoft Access 2007 installed on your computer

You may find that after you have installed the
program, you open it up and the first page
does not fill the entire screen.

Click the white X in the red box top right of
the VegTool first page screen.

The VegTool Screen will disappear and you
will see a Security Warning.

Click the ‘Options’ button.

A Security Alert will appear.
Click ‘enable this content’

Then click OK

The full screen will appear.

IMPORTANT NOTE: If you already
have Access 2007, You will need
to follow the steps on the following
pages to enable macros and
security settings and prevent this
from happening every time you
open VegTool.

Gross Margin Comparison Tool for Vegetables Manual 2011

vy | Industries

A too or aaseasing e posental s abi of vegetate PO,

IS TS EASY

Y w VT G VT S TR & Ve < o% we 9 A
| Home | Create  ExtenalData  DatabaseTools  Acobat

2 X Totals 41
RZ | yg o |2
T —! 43 copy | Hsave P speling || £
View || Paste [ =
s =" Format Painter ‘ X Delete ~ = More - ‘
Views || Clipboard | Records

¥ cut = New

iO Security Warning  Certain content in the database has been disabled

-
Microscft Office Securi i

@ Security Alert

VBA Macro
Access has disabled potentially harmful contentin this database.

If you trust the contents of this database and would like to enable it for this session
only, dlick Enable this content.

Warning: It is not possible to determine that this content came from a
‘trustworthy source. You should leave this content disabled unless the
content provides critical functionality and you trust its source.

More information
File Path:  C:\Jsers susan\Documents WORK \VegToolProduction egTool. acedh

snknown content (recommended)

@ Enable this contentt

Open the Trust Center

@ bd

Gross Margin Comparison Tool for Vegetables

iy i

Industries

At for angsain e peental AL o1 vogelabe prucien

I3 THS EASY.

rar e o s e comen st you ge yeur cacullions chacke by 8 srafessenal faancil ansys,such sa
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To enable macros in Microsoft Access 2007

Click on the Office Button on
the top left of your screen to
see the dropdown list. Then
click on the Access Options
button.

/

B

i Y 1y

I|E

i

Recent Doouments

1 SAPROJECTSL.\WegToal.accdb

2 BNPROJECTEL  WegTaal.sccdb

3 SAPROJECTSL. WWegToolaccdb

4 SAPROJECTS,  WWegToalaccdl

S EANPROJECTEL  WWegToalaccdb

6 SNWPROJECTEL. MWegToolaccdb

Save fis

T ENPROJECTE  NWegToolaccdb

B SWPROJECTEL \WVegTooLaccdb

Print

8 SNPROJECTS..MNWegToolaccdb

Manage

E-niail

Pubilizk

™
Close Datzbase

In the box that appears, click Access Options

( 1 Access Gphions |)K Exit Aooess |
~———————

on ‘Trust Centre’.

Popular

Current Database

Then click on ‘Trust Centre
Settings’

Datasheet
Object Designers

Proofing

Advanced
Customize

MH'F\

‘H’cm Center

Resources

@ Help keep your documents safe and your computer secure and healthy.

Protecting your privacy

Microsoft cares about your privacy. For more information about how Microsoft Office Access helps to protect your privacy,
please see the privacy statements.

Show the Microsoft Office Access privacy statement

Microsoft Office Online privacy statement

Customer Experience Improvement Program

Security & more
Learn more about protecting your privacy and security from Microsoft Office Online.

Microsoft Windows Security Center
Microsoft Trustwarthy Computing

Microsoft Office Access Trust Center

The Trust Center contains security and privacy settings. These settings help keep your computer
secure, We recommend that you do not change these settings.

e —
‘ Trust Center Settings... )

Trust Center

In the Trust Centre, click on

Macro Settings to see your
level of security for macros.

Trusted Publishers
Trusted Locations

Select ‘Disable all macros =

except digitally signed
macros’.

© Macro Settings

Privacy Options

Click OK

or machos in documents not in a trusted location:
()] able all macros without notification
able all macros with notification

‘able all macros except digitally signed macros:

able all macros (not recommended; potentially dangerous code can run)

Note: If you select ‘Disable all macros with notification’ then you can still use VegTool, but every time you open VegTool you will

get a security warning and you will need to re-enable

Gross Margin Comparison Tool for Vegetables Manual 2011

the macros before you can start.
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2.5 Adjusting screen settings for your computer

Every computer has different security and screen settings.
When you first open VegTool, what you see on the screen may vary depending on your computer settings.

You need to do this ... If you see the following...

When I click on it, the ‘CONTINUE’ button doesn’t work

This has occurred because your computer has a high security _

setting and is disabling macros.

See previous two pages.

©ss a priority identified in the VegWision 2020 Strategic Plan: “Provide vegetable producers with

funds.

from the vegetable industry levy, matched by Australian Government funds. This project is led

Ity Ltd or NSW Department of Primary Industries cannot accept any responsibility for losses
mmend that you get your calculations checked by a professional financial analyst, such as

A message box asking whether you trust the source of the program

Click ‘Open’.

Security NMotice

This standard security warning may appear when you

download Access 2007 Runtime. @ A potential security concern has been identified.

Your computer has merely recognised that you are importing :"ﬂfl’t':;:;—';tmi'}‘:;nﬁ“ﬁ'r':'ﬁ“ ff::f’;l’::_":::';‘:ﬂuu

new software (VegTool 1.1) and is warning you that it is new leave this content disabled unless the content provides
software. critical functionality and you trust its source.

File Path: F:\...base by AMS\Database3tryagainextracted. accdr

This file might contain unsafe content that could harm your
computer. Do you want to open this file or cancel the operation?

More information

The opening screen is does not fill my your computer screen

Click the maximize button (circled )to maximise the screen. _ W=l
(circled ) e =

This may make it fit perfectly.

j"‘”CDnv&rsiun | El Calculator | IQ_)) User Manual |

Still not fitting perfectly? Exit from the program and
re-open it. When you reopen the file, your computer will have
worked out how to set the screen and it should fill the screen

properly when you click on the maximise button * Income, Cost & Gross Margin per Area Unit
Income™ Cost* Gross Margin*®
512,880.00 | 511,04368  §1,336.32 |

Gross Margin Comparison Tool for Vegetables Manual 2011 Page 13



The image disappears below the task bar on the bottom of the screen

EmCDnversiDn | |j Calculator | l@User Manuall

:ments (Profit & Loss) to estimate your fuel costs.

| . % Total Costs No. of hectares
ostin allocated to sharing this
unts this Scenario allocated cost

50.00 per hectare, bazed on average of historical costs

$0.00 4 lze this value in your scenario I Cancel I

If you have a small computer screen, you may need to use a
vertical scroll bar, on the right hand side of the program, to

move up and down the screen in the program. ice per litre, hours of machinery use in this crop, and
Click and drag the scroll bar up and down and to reveal the Petrol LPG
top or bottom of the screen. 8 per lire per litre

(3] Litres per

¢ Hour Fuel Type

| get a warning when | click on the ‘tutorial’ button
amr ore

dC% Opening
Y ChUsers\susan'\Documents\WORK\VegToolProduction\VegTool
Tutorial.wmy

You may see this warning pop up when you try to open one of
the Tutorial Videos.

Some files can contain viruses or otherwise be harmful to your
computer.
Itis important to be certain that this file is from a trustworthy source.

Click OK.

‘Would you like to open this file?
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3 DETAILED GUIDE TO USING VEGTOOL

3.1 The welcome screen looks like this
Primary

e s NSW | |ndustries
Gross Margin Comparison Tool for Vegetables

A tool for assessing the potential profitabity of vegetable production.

,
d Robinsor

L SERVICES

IT IS THIS EASY ...
Create Scenarios
Enter crop details -Type in your crop details including crop type, yield and income
Enter operating costs. - Type in operating costs, if you know them, or use the simple cost calculators

Print Financial Summary & Compare Scenarios

Individual or upto & maximum of § scenarios can be (prejviewed and compared, on screen or printed out

Manage Scenarios
Scenarios are all saved for you to review, edit or delete, or compile into groups as ‘Reports’ {Eontnue &

This tool was prepared by Scholefield Robinson Horticultural Services as part of a project commissioned by Horticulture Australia Ltd (HAL) to address a priority identified in the \VegVision 2020 Strategic Plan: "Provide vegetable prodt

a grower-friendly tool for comparing gross margins A

The project (VG08004) was funded by Horticutture Australia Ltd with support from the vegetable industry levy, matched by Australian Government funds.

21, VegBiz - Vegetable Enterprise Decision Support Systems is a subsequent project also funded by Horticuture Austraiia Ltd
! Department of Primary Industries and is extending VegTool to vegetable producers and the vegetable industry.

with support from the vegetable industry levy, matched by Australian Government funds. This projeff is led

Disclaimer
While a great deal of care has been invested in the development of this tool, Horticulture Australia Ltd, Scholefield Robinson Horticultural Services Pty Lid or NSW Department of Primary Industries cannot accept any responsibility for lofses
arising from the use of it or the information it contains. Before using the results of calculations from this model to make important decisions, we recommend that you get your calculations checked by a professional financial analyst, sucll as
your accountant or farm business consultant.

@ User Manual IQWarkbouk | [E] How to use VegTool

Click the CONTINUE button to enter the program

3.2 Create a new crop scenario, and manage your existing scenarios

il

B Tutorial | i conversion | [[] Calculator | @ User Manual
dustries

GROSS MARGIN COMPARISON TOOL FOR VEGETABLES

Manage Scenarios

Name of Scenario & Crop Details *Income, Cost & Gross Margin per Area Unit
Scenario Season Crop HarvestUnt  Area Unit Income* Cost* Gross Margin®

Broceili - High Tecn Fert Program Winter Broccoli Carton Hectare 512880.00 51104368 |§$1,8%6.32

Broceoli - Traditional Fert Program ~ Winter Broccoli Carton Hectare 51120000 | S10,537.46 |$662.54

Field Lettuce - High Fertiliser Summer Field Lettuce. Carton Hectare 537,500.00 |S3077.16  |$29,422.84

Field Lettuce - Low Fertilser Summer Lettuce Carton Hectare 530,000.00 |$558326  |$24,416.74

P Lettuce SummeriAutumn Field Lettuce Carton Hectare 526, 519,497.01

Non IPM Lettuce Summer/Autumn Field Lettuce Hectare 52 2.50 $16,978.47
Onions - High Tech Fert Program  Winter Onions Bag Hectare 527,00000 1852510 | $8,474.90
Onions - Traditional Fertiiser Program | Winter Onions Bag Hectare 52400000 |S1652217 |ST.477.83
Pumpkin - Butternut Spring Pumpkin Carton Hectare 51440000 |S610.70 $13,789.30
Pumpkin - Jarradale Spring Pumpkin Bin Hectare 5580000 | S7.759.70 | $2,040.30
Pumpkin - Jarradale 10 Spring Pumpkin Bin Patch $98,000.00 |S77597.00 |$20,403.00
Pumpkin - Jarradale 20 Spring Pumpkin Bin Patch 5196,000.00 | 15519400 | $40,806.00
Water SSO/ML Pumpkin Jarradale | Spring Pumpkin Bin Hectare 5980000 5768970  52,110.30
o . Water SEO/ML Pumpkin Jarradale | Spring Pumpkin Bin Hectare 55.800.00  S7,759.70 | 52,040.30
" C||Ck Water STO/ML Pumpkin Jarradale | Spring Pumpkin Bin Hectare $9.800.00 |$7.82970 | $1,870.30

here to
create a\
new crop
scenario.

#lCreate a New Scenario | PEgjfbcenaro | X Delete Scenario | 2} Print Financial Summary |

%% Copy Scenario | #IDeiete Al scenarios | |3 Compare Scenarios |
@ Back X Ext Application
Main Menu

Cick on one o the above buttons to create new Scenarios, work with (or delete) your existing Scenarios or Exit the program

Version 1.1

7 ®,

+«+ Each time you re-open the +«+ Click on a scenario in the list to «+  Without selecting any scenarios, you
program you will see all your select it. Now you can edit , copy or can go straight to a screen that
saved scenarios listed here. delete unwanted scenarios or print allows you to compare groups of

a financial summary. scenarios.

A

Gross Margin Comparison Tool for Vegetables Manual 2011 Page 15



3.3 Enter Crop Details

This is what the screen for entering crop details looks like

Enter Crop Details

[T calculator | (@) User Manual

!;lu ”I .-. &Lsion
ENTER CROP DETAILS FINANCIAL SUMMARY
Type o tion

The financial summary will
fill up with data as you
Add a Crop o enter your crop details.

Name of Scenario
Harvest Unit
Area Unit (0.0000 hectares)

Add a Season

Anticipated Yield and Weighted Average Price

= - weeks

Yield 0.00 per Area Unit
_—ﬂLHa]- per Hectare
et
— Weighted Average Price 20.00 per . . .
_Report Unit_ Gross Income per Harvest Unit per Area Unit per Hectare Operatlng COSt |nf0rmat|0n

Area Unit [ -] : i;c':;rﬂ:r‘n”” Gross Income 50.00 50.00 50.00 will appear when you begin

Operating Costs per Harvest Unit per Area Unit per Hectare

e : )
® Tonne r— S0.00 S0.00 .00 to enter cost details. That's
Fertiiser 50.00 50.00 50.00
Fuel £0.00 £0.00 £0.00 the next step, after you
Chemicals $0.00 $0.00 $0.00 i
Total Area [ hectares Water 50.00 50.00 50.00 click CONTINUE.
Labour 50.00 50.00 50.00
our Area Unit} and Prices Electricity/Gas 50.00 50.00 50.00
alanEutbts FregnTranspor 000 000 000
reightTranspo
saming I Other Operating costs $0.00 $0.00 $0.00
2nd grade or 2nd pick Total Operating Costs. 50.00 50.00 50.00

coring. [

Crop
Required. Please select a crop from the dropdown list Jf your crop in't in the list, click "Add a Crop™. Continue & >

Gross Margin per Harvest Unit per Area Unit per Hectare
Gross Margin 20.00 £0.00 £0.00

3rd grade or 3rd pick

Weeks from planting to final harvest: TBA

()

Watch this space for hints and explanations as you move to each white box.

<> If you choose to create a new scenario, this screen will not have any data — start entering your crop
details.

<> If you selected an existing scenario to edit or review, this screen will have all your existing data in it.
<> Use the TAB key to move between white boxes.

> Click on down-arrows at the right end of white boxes to see a dropdown list of options. Then click on
the option in the dropdown list that you wish to select.

Select acrop

Enter Crop Details

ENTER CROP DETAILS
Click on the down-arrow to see a TP norte o umee b il
dropdown list. Crop )
Season Beetroot ~laddas
ST o 11cr Gourd ) )
RELLEURIS Biter Melon ar Click on your crop to select it
o g0 S o) Choy .
The list includes crops that pay a Period from i B weeks from the list.
vegetable R&D levy. muta) [ . .
g y _ Your crop is not listed? You can

Use the scroll bar to move Brusses Sprouts Report Unit add to the list.
through the drop-down list of Arcaunit  [ARNNRR I | (@ Herestun
CrOpS, from Ato Z, to flnd you" Butter Beans (culinary, fresh @ iSlogram

& Tonne

crop. Butternut
Button Squash

Cabbage
Cape Gooseberry *

Total Area | hectares

Anticipated Yields (per your Area Unit) and Pri
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Select a Harvest Unit

Enter Crop

NTER CROP DETAILS

- IAch a Crop

- IAch a Season

Your harvest unit is the unit that
you use when you talk about
your yields. For example you
might talk about your crop in
terms of tonnes or trays or
cartons or boxes or punnets.

F'.E!u:lrl Unit
Area Unit i @ Harvest Un

Click on the down-arrow to see 5
ilogram

a dropdown list of harvest units.

Click on your harvest unit to
select it from the list.

Select an Area Unit

Your area unit is the name you

give the area you grow your crop
on.

Click on the down-arrow to see a

You can add a new harvest unit
if yours does not appear on the
dropdown list.

You will be asked to type the unit
name as singular and plural (e.g.
‘bundle’ and ‘bundles’).

Select whether you want your
gross margins reported using
your harvest unit, or in kilograms
or tonnes.

dropdown list of area units.

Click on your area unit to select
it from the list.

Area Unit O Carton

Anticipated Water Required for this Crop (ML/Ha) ‘

Harvest Unit ﬂ Add a Unit

Carton weight kg F‘.e. ort Unit
‘Patch’.

[l rer Carton

. per Carton
3rd grade or 3o

earning _ per Carton

How big is your crop area?

If you selected an area unit other
than ‘hectare’ or ‘acre’, you will
need to define the length and
width of the crop area. This
allows you to compare your
yields and gross margins per
hectare.

Gross Margin Comparison Tool for Vegetables Manual 2011

D Harvest

_Areanit ® Kiogram

Calculate the size of your Area Unit @ Tonne
vt m Length [N @ER m

In this example the beds are
1.75m wide and 124m long.

OR Type in a value
Total Area

IRiealHl hectares

If your area unit does not appear
on the list, please select ‘Other’ or
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Nominate the yields and prices

i i Chemicals 50.00 50.00 50.00
Enter a yleld and the price Total Area hectares Water 50.00 50.00 50.00
you expect - . Labour 50.00 50.00 50.00
" Anticipated Yie per your A 5 Electricity/Gas £0.00 £0.00 £0.00
1st grade or 1st pick Packaging 50.00 50.00 50.00
H HYH . FreightTransport 50.00 £0.00 50.00
You have the option to divide Rl Cartons = eaming per Cartan Other Operating costs 50.00 50.00 50.00
your harvest into up to three 2nd grade or 2nd pick Total Operating Costs 50.00 50.00 50.00
rades or up to three Cartons  earning [N per Carton Grass Margin er Carto per Area Unit per Hectare
Y p 3rd grade or 3rd pick Gross Margin 50.00 50.00 50.00

different pleS. For example, I c:rons  carning [ rer carton

. . Weeks from planting to final harvest: TBA
the earliest crop might

aChleVe the beSt prlces 2nd grade or 2nd pick (price per Carton). :
# Back | At least one set of yield and price is reguired. Numbers must be typed into the ield box and the Price box in at least Continue = |

one of the three rows so that Gross Income can be calculated. Enter either a gross or net price.

This is how the “Enter Crop Details” screen looks once you have entered the crop
details

Enter Crop _

[ Tutorial | §*conversion | [ calculator | (@) User Manual

: ENTER CROP DETAILS FINANCIAL SUMMARY
¥ n t \n
|
Cro Butternut
Crop Butternut |~ || 2dd a Crop Sea:on Spring
Season Spring H Hame of Scenario Pumpkin - Butternut
Harvest Unit Carton (of 14 kg)
Name of Scenario Pumpkin - Butternut Area Unit Hectare

Anticipated Yield and Weighted Average Price

od from Planting to Final Harv weeks
“ield 1,200.00 Cartons (of 14 kg) per Area Unit

Antici ed Water Required fo is Cro ML
Anticipated Water Required for this Crop (ML/Ha) ‘ 1200.00 Cartons (of 14 kg) per Hestare
16.80 Tonnes per Hectare

Harvest Unit ﬂ Add a Unit
—— Weighted Average Price £12.00 per Carton
Carton weight kg Report Unit

- pocare [ RN
[ — & Kiogram

Gross Income per Carton per Area Unit per Hectare
Gross Income $12.00 514,400.00 514,400.00

& o Operating Costs per Carton per Area Unit per Hectare

Seed & Plants s0.00 50.00 50.00

Fertilizer 50.00 E0.00 E0.00

Fuel 50.00 50.00 50.00

Chemicals s0.00 50.00 50.00

Total Area _1 hectares Water 30.00 F0.00 20.00

Labour s0.00 50.00 50.00

Anticipated Yields (per your Area Unit) and Pri Electricity/Gas £0.00 %0.00 %0.00

Ssiorogrir Freanimanspor %000 %000 %000

. reightTranspo . . .

1200fETiEm Ehg 212 00 = e Other Operating costs 50.00 50.00 50.00

2nd grade or 2nd pick Total Operating Costs $0.00 $0.00 $0.00

I cartons  carning [ cer carton Gross Margin per Carton per Area Unit per Hectare

3rd grade or 3rd pick Gross Margin 30.00 50.00 50.00

_ Cartons earning _ per Carton

Weeks from planting to final harvest: TBA

2nd grade or 2nd pick (price per Carton).
@ Back | At least one set of yield and price is required. Numbers must be typed into the Yield box and the Price box in at least

one of the three rows so that Gross Income can be calculated. Enter either a gross or net price.

The crop, scenario name and your income and yield details will appear in the financial summary.

Next: Click on the “CONTINUE” button to start adding operating cost information
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3.4 Enter Operating Costs

This is how the blank screen looks ready for you to enter your cost information

Enter Operating

ENTER OPERATING COSTS

Type in estimated costs for

the Area Unit you s&l OR

§ per Hectare €

Seed & Plants
Fertiliser

Fuel

Read some guidlines
or use a simple cost
calculator

¥

[ Tutorial | E"_'"Cnnversinnl

[T calculator I @ user I'.'IanuaII

Harvest Unit
Area Unit

Name of Scenario Pumpkin - Butternut

Anticipated Yield and Weighted Average Price

Pumpkin
Spring

Carton (of 14 kg)
Hectare

1,200.00 Cartons (of 14 kg) per Area Unit
1,200.00 Cartons (of 14 kg) per Hectare
16.80 Tennes per Hectare

Weighted Average Price

Gross Income

£12.00 per Carton (of 14 kg)

per Carton per Area Unit per Hectare

Gross Income

312.00

Chemicals

Water

Labour
Electricity/Gas
Packaging
FreightTransport

Other Operating Costs

OooooonDponpnon

Operating Costs

per Carton

514 400.00
per Area Unit

$14,400.00
per Hectare

Seed & Plants
Fertiliser

Fuel

Chemicals

Water

Labour
Electricity/Gas, etc
Packaging
FreightTransport
Other Operating costs

Total Operating Costs
Gross Margin

per Carton

per Area Unit per Hectare

Gross Margin

$0.00

Gross Margin per ML Water $0.00
Weeks from planting te final harvest: 18

4 Back |

Seed & Plants Costs
COptional. Please enter a number, or click the button to the right te open the Seed & Plants Cost Calculator.
WARHNING Some operating cost fields do not have a value, Interpret results with caution

% Done |

If you know your costs per area unit of crop (per bed in this example) then enter the values directly into the white boxes.

If you don’t know
what it costs per
area unit (e.g. per
bed in this case),
you can use a
simple calculator.

Clicking on the
little blue arrow
will take you to a
cost calculator.

Enter Operating Costs.

ENTER OPERATING COSTS

Type in estimated c
the Area Unit you s&l

$ per Hectare
L

Seed & Plan s
Fertilis.\r

Fuel m

Chemicals

Viater

Labour

Electricity/Gas

Packaging

Freight/Transport

Other Operating Costs $1,235.00

HTutDrial | E"_"'Cunversinnl

|j Calculator | @User Manual

p and Scen
Crop Pumpkin
Read some guidines Season Spring

or use a simple cost
calculator

23

Harvest Unit

Area Unit Hectare

Name of Scenario Pumpkin - Butternut
Carten (of 14 kg)

Anticipated Yield and Weighted Average Price

FINANCIAL SUMMARY

ield

Weighted Average Price

Gross Income

1,200.00 Cartens (of 14 kg) per Area Unit
1,200.00 Cartons (of 14 kg) per Hectare
16.80 Tonnes per Hectare
£12.00 per Carton (of 14 kg)
per Carton

per Area Unit per Hectare

Gross Income
Operating Costs

512.00
per Carton

$14,400.00 514,400.00

per Hectare

per Area Unit

[ »|
|
2]
2]
5]
]
E1

Gross Margin

Seed & Plants. 5018 5210.00

Fertilizer 5039 348200

Fuel 50.23 5270.00

Chemicals 3011 313070 §130.70
Water 50.30 5360.00 8360.00
Labour s2.82 $3,384.00 $3,364.00
Electricty/Gas, etc 50.13 5150.00 $150.00
Packaging 51.73 §2,076.00 52,076.00
FreightTransport 51.05 $1,260.00 51,250.00
Other Operating costs £1.03 £1,235.00 £1,235.00
Total Operating Costs . $9,537.70 5§9,537.70

per Carton per Area Unit per Hectare

Gross Margin

5405 5436230 \34.862.30

Gross Margin per ML Water $810.38
Weeks from planting to final harvest: 18

Seed & Plants Costs

4 Back |

Optional. Please enter a number, or click the button to the right to open the Seed & Plants Cost Calculator.

As data is entered, the costs appear in the financial summary.

Gross Margin Comparison Tool for Vegetables Manual 2011
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3.5 Using the calculators to determine your costs

VegTool contains TEN calculators, each corresponding to an operating costs category. Within each
calculator there is a choice of two METHODS to derive your cost per Hectare or per Area Unit:

7

<> Method 1: Use recent Profit and Loss (tax) statements or accounts.
This provides a quick method that estimates the cost per hectare for this scenario.

KD

X Method 2: Calculate your costs based on current prices and your practices for each category.
This calculates a more accurate figure using details of current prices and your practices.

Note: In some calculators, Method 2 asks for costs on a ‘per Hectare’ basis. In others, you enter costs ‘per
your Area Unit’.

Simple Guidelines on each calculator will tell you about each method

FY

j‘“‘CDnversiDn | El Calculator | @ User Manual |

)
uick method that I
estimates your labour costs.
% Total Costs MNo. of hectares Calculated
Enter your total costs for Owner-Manager TotalCostin  gjjpcated to sharing this Cost per
{on-farm), Permanent, Casual and Accounts this Scenario  allocated cost nectare
Contract Labour. Then allocate a .
percentage of these costs to the scenario Owner Managers' Costs (on-farm) | hectares 50.00
being reviewed. The percentage values Permanent, Casual and Contract A
for each of these may be different. Then Labour Costs hectares s0.00 3
enter the number of hectares that shared e —
thie allocated cost. Total cost per Hectare 50.00 per hectare, based on average of historical costs
R Total cost per Area Unit 50.00 4 |Use this value in your scenario | Cancel |
METHOD 2 - This method calculates a
more accurate figure using details of NOTE: Your Area Unit for this Scenario is 1.000 Hectare.
current prices and your practices.
MOTE: The figures you enter here are < )
per Area Unit. Fot assistance, use the
Converszion or Numeric Calculators \w/ Total hours $ per hour Calculated Cost
to determine the correct figure. per Area Unit per Area Unit B
There are three categories of labour costs Owner Managers’ Costs (on-farm) hours x per hour 0.00
you can calculate - Permanent Labour, Employee Costs (on-farm) hours x per hour = S0.00
Casual & Contract Labour and Piece Rate
Activities.
Calculate costs per Area Unit for each of Casual Labour and Contract Labour Calculated Cost
these, based on; o Total hours s h per Area Unit
Permanent Labour -Include total hours that Activity per Area Unit T L
are for on-farm work. Tractor Driving - all operations hours x per hour = $0.00
Casual & Contract Labour - Costs need to . . . =
be carefully calculated. Firstly identify the Field (planting thinning, weeding) hours X per hour = S$0.00
total worker hours (no. of workers x no. Irrigation hours x per hour = $0.00
of hours) spent on each activity for this
Harvest hours x per hour = §0.00

scenario and the current rates of pay.

'When entering details for "Tractor Driving™ Grading / Sorting hours x per hour = $0.00
include all operations eg; sowing, planting,

fertiising, spraying, cultivation and Packing (on-farm) hours x per hour = S0.00
harvesting etc. Shed (forklift / coolroom) hours x per hour = $0.00
Piece Rate Activities - Costs are
calculated using the Activity Description Other hours  x per hour = 20.00
(choose from drop down boxes), § per " .
payment untt (chosen from drop down Piece Rate Activities Basis of Payment Number of m
boxes) and the number of payment units Activity Descripti e.g. S per row or $ per bucket "Payment Units"
in your chosen Area Unit. T sc.n.ptlon et P L i Calculated Cost
yo Choose an activity from in your chosen o o
the list or type in your own 5 Payment Unit Area Unit pEpEslS
Helpful Hint: _
Use the Scroll Bar on the right to scroll El per B x - S
down the page. [=] per [=] = = £0.00
Use the Tab key or click on any white box [~ pE [=] x = $0.00
to update your calculations. El per E £ _ 50.00
El per lz‘ x = $0.00 =
[+ per [+] = = s0.00
[~ per [=] x = 50.00
Total cost per hectare 20.00
Total cost per Area Unit $0.00 4 Uze this value in your scenario Cancel I
NOTE: The Yield per your Area Unit is 1,200.00 Cartons (of 14 kg) = 16.50 Tonnes.

@ Back | ]
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Example using Method 1:

Method 1 is quick and easy to use, but may not truly reflect the costs for this crop or area unit.

The Total Cost in Accounts’ is entered and then a percentage of
these total costs is allocated to this scenario. Finally this is
divided by the number of hectares that shared this allocated
cost. The calculator will use this to determine a labour cost per
hectare. In this case the area unit selected is 1 hectare.

You might know that labour on the whole property costs $25,000
and 50% of this labour is shared across 10 hectares of
vegetable farm.

When you click “Use this value in your scenario’, it
appears in the ‘Enter Operating Cost’ screen. (Note that
you can still type in a figure “over the top of it” in the white
box if you want to use a figure that is higher or lower than
the figure calculated in the Method 1 calculator.)

Note: If you plant two crops per year, for example on a 5-
hectare vegetable farm, then you have really shared the
costs across 10 hectares.

T
Labour Cost Calculator (Ctrl+P to Print

METHOD 1 - A quick method that

estimates your labour costs.

Enter your total costs for Owner-Manager
(on-farm), Permanent, Casual and
Contract Labour. Then allocate a
percentage of these costs te the scenario
being reviewed. The percentage values
for each of these may be different. Then
enter the number of hectares that shared
this allocated cost.

METHOD 2 - This method calculates a
more accurate figure using details of
current prices and your practices.

Click on “Use this value in your scenario” to have this cost appear in your cost screen.

Example using Method 2:

1 Conversion | [F] calculator | (@) User Manual |
. % Total Costs MNo. of hectares Calculated
Total Costin  gjigcated to sharing this Cost per
e this Scenario  allocated cost hectare
Owsner Managers' Costs (on-farmy £25,000.00 50.00% 10.00 hectares 21,250.00
Permanent, Casual and Contract
Labour Costs | hectares S0.00
Total cost per Hectare $1,250.00 peLhasta istorical costs
Total cost per Area Unit “a Use this value in your scenarig Cancel
NOTE: Your Area Unit for this Scenario is 1.000 Hectare.

Method 2 provides a more accurate figure for this specific crop

In the Labour Cost Calculator,

Seganal hours per activity and labour
rates per hour can be used to
(/ calculate a Cost per Area Unit for
Pel t Labo Total hours Calculated Cost
\ rmanent Labour e T Permanent Labour and Casual
Owner Managers' Costs {on-farm) 87.00 hours x 25.00 = $2,175.00 and Contracted Labour. It Can.
layee Costs (on-farm) S oolhours  x - s120000 also calculate Cost per Area Unit
for Piece Rate Activities using
Casual Labour and Contract Labour basis of payment and number of
Total hours Calculated Cost t t h
e Total nours. $ per hour per Area Unit payment units per your chosen
Tractor Driving - all operations hours x | per hour = 50.00 Area Unlt'
Field (planting,thinning, weeding) hours x per hour = 50.00
Irrigation hours X per hour = 50.00
Harvest hours x per hour = S0.00 When entering ﬁgUreS for
Grai.:llngr Sorting hours ® per hour = £0.00 permanent |ab0Ur in a grOSS
Paclfmg(un—farm} hours * per hour = 50.00 margin, onIy include COStS WhiCh
Shed (forklift / coolroom) hours X per hour = 50.00 are direCt'y related tO ‘On-farm,
Other hours x per hour = 50.00 Work.
/ Piece Rate Activities Basis of Payment Number of
Activity Description (e.g. § per row or § per bucket) "Payment Units"
Choose an activity from s TR EIREET Czl:ru:rt:::l:no;t
the list i P t Unit Area Unit . .
® Istarype In your own aymenton gt This example uses piece rates
Harvesting [=] $20.00 per Bin [=] x 45.00) = $800.00 ) .
: for harvesting bins and for
\ Packing 20.80 per Bag |z| x 1200.00 = $560.00 .
packing.
per E x = S0.00
El per |z| * = 50.00
i /i e

4 Back
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3.6 Print Financial Summary and Compare Scenarios

Print Financial Summary

T oot D e B v Y == On the “Manage

@ ‘,%?% Primary [Ervtorial | Fconversion | [ calculator | @ User Manual Scenarios,’ screen,

select the scenario and
GROSS MARGIN COMPARISON TOOL FOR VEGETABLES . .
Manage Sconarios then click Print

Name of Scenario & Crop Details *Income, Cost & Gross Wargin per Area Unit Financial Summary

Scanario Season Crop HarvestUnt | Area Untt Income* Cost* Gross Margin®
Broccili - High Tech Fert Program Winter Broccoli Carton Hectare $12,880.00 51104368 $1,836.32
Broccoli - Traditional Fert Program | Winter Broccoli Carton Hectare $11,200.00 51053746 |$662.54

Field Lettuce - High Fertiliser Summer Field Lettuce Carton Hectare $37,500.00 $8,077.16 52942284
Field Lettuce - Low Fertiliser Summer Lettuce Carton Hectare $30,000.00  55583.26 524,418.74
IPM Lettuce Summer/Autumn Field Lettuce Carton Hectare $26,950.00 §7,452.99 $19,497.01
Hon IPM Lettuce Summer/Autumn Field Lettuce Carton Hectare $2351250  $6,534.03 $18,978.47
Onions - High Tech Fert Program ‘Winter Qnions. Bag Hectare $27,000.00 §18,525.10 5847490
Onions - Traditional Fertiliser Program | Winter Onions. Bag Hectare 524,000.00 S7,477.83
Pumpk

Pumpkin - Jarradale Spring Pumpkin 59,300.00 32,040,530

Pumpkin - Jarradale 10 Spring Pumpkin Bin Patch $98,000.00 $20,403.00

Pumpkin - Jarradale 20 Spring Pumpkin Bin Patch $196,000.00 $40,306.00

Water S504ML Pumpkin Jarradale Spring Pumpkin Bin Hectare £9,800.00 $7,689.70 $2110.30

Water SS0L Pumpkin Jarradale | Spring Pumpkin Bin Hectare SOA0000  STTEST0 | $2040.30

Water STO/ML Pumpkin Jarradale Spring Pumpkin Bin Hectare £9,800.00 $7,829.70 $1,970.30
Afcreate aNew Scenaro | PEditScenaric | X Delete Scenario |

#JDelete All Scanario

53 Copy Scenario |3 compare Scenarios
Back X Exit Application

Main Menu
Click on one ofthe above buttons to create new Scenarios, work with (o delste) your existing Scenarios or Ext the program

Version 1.4

This screen has options to preview or print your Financial Summary as a Report as or a Pie Chart.

i VegTool - [Manage your scenarios - ceate, egit, capy or delete] s S — BIEES

7 N e — -

GROSS MARGIN COMPARISON TOOL FOR VEGETABLES

Manage Sc

m Department of [ rutorial | f* conversion | [ caleuiator | @ User Wanual

rimary Industries

Financial Summary
Name of Scenario & Crop Detais bst & Gross Nargin per Area Uni
Scenario FINANCIAL SUMMARY Gross Wargin®
Broccii - High Tech Fert Frogram D263 5153832
Broceol - Traditional Fert Progran 3746 S662.54
Field Lettuce - High Fertiiser 6 s294z2a4
Field Letiuce - Low Fertiiser . 3325 s24418.74
PM Lettuce Selected Printer 39 519,497.01

Non IPH Lettuce : Shengs Fiie, 03 51697847

Onions - High Tech Fert Program 53,474.90

Onions Tradmuna\FemhserFmiI & [ Report 57,477.83
¢ [ls Operating Costs Chart

PUMpkin - Buttemutz $13,840.00
Pumpkin - Jarradale E070  52,040.30
Pumpkin - Jarradale 10 - 57.00 | 520,403.00
Pumpkin - Jarradale 20 3 Preview ‘ Eprint ‘ X Close 19400  $40,808 00
Water SSOML Pumpkin Jarradale: Bo70  52,110.30

Water S80/ML Pumpkin Jarradale pring Pump B Hectare =5, 7970 £2,040.30

‘Water $TO/ML Pumpkin Jarradale Spring Pumpkin Bin Hectare $9,800.00 $7,829.70 $1,970.30
4¥Create a New Scenario | 7 Edit Scenario ‘ X Delete Scenario ‘ 2, Print Financial Summary ‘
23 Copy Scenario ‘ “iDelete All Scenarios ‘ 3, Compare Scenarios. ‘

ack X Exit Application

Print the financial summary for the selected scenario.
Click this button to preview or print the current scenario's financial summary,
Version 1.1

Financial Summary Report Financial Summary Pie Chart

FINANCIAL SUMMARY
p and Scenario Description

Pumpkin FINANCIAL SUMMARY - OPERATING COSTS PER HECTARE

Spring Scenario: Pumpkin - Buttemut
Name of Scenario Pumpkin - Buttemut
HarvestUnt  Carton (2714 kg) 1 overatng cost fekda o ot have 8 vlue et et
Area Unit Hedtare
WaterMLHa &
ild 1,200.00 Cartons (of 14 kg) per Area Unit
1,200.00 Cartons (of 14 kg) per Hedtare
1880 Tonnes per Hectare
Weighted Average Price $12.00 per Carton (of 14 ka)
Gross Income .

“Premesanimiates (st
Ferimer, (3462

Gross Income £12.00 514,400.00 §14,400.00

Operating Costs

Seed & Plants 5018 s210.00
Fertliser 5038 s46200
uel <0.00 s0.00
Chemicals s0.11 13070
Water s0.30 5360.00 Pactaghg, (32.076)
Labour w232 53,3840
Electriot/Gas, etc 013 s150.00
Packaging 173 $2,076.00
FreighuTransport §1.07 $1,260.00

Other Operating costs. 50.00
Total Costs
Gross Margin

Gross Margin $529
Gross Margin per L Water 1,057 83
Wigeks fom pianting to nal harvest: 18

Operaiin

55,347.30

SWARNING Som e operating cost fields do not have & value. Interpret results
vith caution
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Compare Scenarios

1 VegToo! - [Manage your scenarios - reate, edit, copy or delete] T

@ ﬁfﬁ Primary

B Tutorial | §* conversion |

L= S On the “Manage

Scenarios” screen,

[T calcutstor | (@ User Wanual |

Industries

GROSS MARGIN COMPARISON TOOL FOR VEGETABLES

Manage

select scenario and
then click Compare

Mame of Scenario & Crop Details *Income, Cost & Gross Margin per Area Unit Scenanos'
Scenario Season Crop Harvest Unit | Area Unit Income* Cost* Gross Margin*

Broccili - High Tech Fert Program Winter Broccoli Carton Hectare $12,880.00 §11,04368 $1,836.32

Broccoli - Traditional Fert Program Winter Broccoli Carton Hectare $11,200.00 $10,537.46 $662.54

Field Lettuce - High Fertiliser Summer Field Lettuce Carton Hectare £37,500.00 $8,077.18 £29,422.84

Field Lettuce - Low Fertiiser Summer Lettuce Carton Hectare £30,000.00 §5,583.26 §24,416.74

IPH Lettuce Summer/Autumn Field Lettuce Carton Hectare $26,950.00 57,452.99 §19,497.01

Non IPM Lettuce Summer/Autumn Field Lettuce Carton Hectare §23,512.50 $6,534.03 $16,378.47

Onions - High Tech Fert Program Winter Onions. Bag Hectare $27,000.00 $18,525.10 $8,474.80

Onions - Traditional Fertiliser Program | Wi Hectare $24,000.00 $1 17 $7,477.83

nter Onions Bag
ing Pumpkin

Pumpkin - Butternut

Pumpkin - Jarradale Spring Pumpkin Bin Hectare 58,300.00
Pumpkin - Jarradale 10 Spring Pumpkin Bin Fatch 538,000.00
Pumpkin - Jarradale 20 Spring Pumpkin Bin Patch 5196,000.00
Wiater SSO/ML Pumpkin Jarradale Spring Pumpkin Bin Hectare 59,300.00
Viater SS0/ML Pumpkin Jarradale Spring Pumpkin Bin Hectare 59,300.00
Wiater STO/ML Pumpkin Jarradale Spring Pumpkin Bin Hectare 59,300.00

4#¥Create a New Scenario ‘ jEmt Scenario | X Delete Scenario

iPrint Financial Summary

Sacopy Scenario | ndDelete AllScenarios | |3, Compare Scenarios

$2,040.30
$77,597.00 $20,403.00
$155,194.00 | $40,806.00
$7,689.70 $2,110.30
§7,759.70 $2,040.30
$7,829.70 $1,970.30

¢ Back

Main Menu
Click on ons of the above buttons to create new Scenarios, work with (or delste) your existing Scenarios or Exit the program

X Extt Application

Version 1.1

The next screen has several options, including select, preview, print & save comparisons

Name your rCOmpa'!e'Sr_enar[c;s
omparion [ e
of up to five COMPARE SCENARIOS
scenarios. Choose up to five ( Ccenarios to compare. Your comparison report can be saved for later use. Load a SaVed
4 Load a Saved Comparison Repo Comparison
CheCrms #TOMms for all scenarios: v Report.
Select Scenarios * Income, Cost & Gross Margin per Hectare Remowve All
Name of Scenario Crop Season Income* Cost* Margin®
1
2 ) Add or remove
: El % Remove .
scenarios from
. B S Remove this comparison
: =] ¥ Remove | parison.
4 Change Printer
o D Report
¢ @iy chart
|3, Preview | @Print | i3l New Report | | Save Report X Close
Select

*Income, Cost & Gross
Income*

ame of Scenario
Broceili - High Tech Fert Program |Z|

Broccoli - Traditional Fert Program |Z|

[=]

A drop down list of all your saved scenarios allows you to
select the ones you want to appear in the comparison.

Select up to five scenarios in one ‘Report’, so you can quickly

Field Lettuce - High Fe| Field Lettuce mmer 525,422 84
Field Lettuce - Low Fe| Lettuce ummer 52441874
IPM Lettuce Field Lettuce Summer/Autumn 515,497.01
Spring £2,040.30
Se Summer/Aautumn 516,978.47
£pq Onions - High Tech Fe| Onions Winter 58,474.50 Brij
~ | Onions - Traditional Fe| Onions Winter S7,477.83 pner | recall the report later on.
Pumpkin - Butternut Pumpkin Spring 54 862.30
Pumpkin - Butternut1 | Pumpkin Spring $13,789.30
Pumgpkin - Jarradale Pumpkin Spring 52,040.30
Pumpkin - Jarradale 10| Pumpkin Spring £20,403.00
=== Pumpkin - Jarradale 20| Pumpkin Spring s4080800 [
Water S50/ML Pumpkin Pumpkin Spring $2,110.30 Bve Report
Water S80/ML Pumpkin| Pumpkin Spring £2,040.30 —
== water S70/ML Pumpkin Pumpkin Spring 51970.30 e
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Compare Scenarios

(&) User Manual

Enter a title for this comparison report: Comparizon Report 14-Sep-2011 4 | oad a Saved Comparison Report

Check this box to total the margins for all scenarios: v

Select Scenarios

* Income, Cost & Gross Margin per Hectare Remowe All

Name of Scenario Income*® Cost* Margin®*

Season

1 |Broceili - High Tech Fert Program E| B 511,043.68 $1,836.32 4 Remove
2 Broccoli - Traditional Fert Program El Br A Remove
3 Field Lettuce - High Fertiliser 3 -&3| 44 Remove
4 Field Lettuce - Low Fertilizer % 44 Remove
&

PN Lettuce

7.01) 4 Remove

eries 4 Change Printer

QPreviewMPrint | {3 New Report | | save Report | X Close

Now select ‘Report’ and ‘Preview’ to see summaries of up to five selected scenarios together on one screen, as shown below.

If you gave your report a name, the ‘report name’ will appear on the preview and the printout.

Compare Scenarios as a Report

Comparison Report 14-Sep-2011

Compare Scenarios as a Bar Chart

8 Gross Income @ Operatng Casts 0 Gross Margin |

Hams of Scenanic  Broecil -High Tech FartFrogram  Broccoll - Traconal FartProgra  Fiic Lartuos - High Ferbilssr Fisid Lattucs - Low Fertiser 1M Lathucs
Con Socsoil S nosall Fe Lemice Letuce Feid Letuce
sezson Witer Wirter Summer Summer SummerAdunn
waer Fequrement & mperra & mperra 3 mperra 3 mperra 3 mparra COMPARE SCENAMOS (PR HOCTARE)
Your Ares Lnk 1 reome 1 Hemare 1 besme 1 oo 1 recmre Compenean Repon 27Jis-2011
YourHanestUan | Caton (o 35 kg Cartn (3.5 kg Carton pf 14kg) Caton pf ti kg Caton o 14 kg) 4000
Visid 92000 Caons 5000 Catons 342500 Camome 2 carors 2156.00 Carons
92000 CanonsHectan 000 Catonsiectare 312500 Camonsestare 00 Camrstecar 215500 CanonsiHedtar .
8 o 4375 2 TomesHedar 30,18 Toames/Festare
Average Prics $1547.05 per Tome $1.647.05 perTome S357.14 per Tanme 714 $522.55 perTome
§165 perkngan 5165 perkmgam 5036 per Kiogam 5085 perkigan 508 perkiogan
$14.00 per Caton §1400 gerCarton 51200 per Carton §12.00 per Canon §1250 per Caton
‘Sarea Unit sHectrs | $fmaUnit SHectars | Sharss Unit Sibeotars | $area it Uhbctars | Surea Unit wHactrs -
12580 00 12,8800 1120000 120000 37500 75000 32,0000 3000000 2685000 %5000
2000.00 200000 20000
981490 140 78500 184716 154716 0328 mx saas0
20000 20000 B 2344
sz 31201 sm37 w2837
38000 ®a00 18000 120 180,00 18000
a4m00 340000 340000 340 1620 15000
1500 1500 1500 1500
184000 181000 160000 1.600 00 6250 e250m 50000 500000 wsnm 31200
FreigtTaneot ss7 ss27 16545 545 20218 202918
Ger Gpeating Oosts 140000 140000 140090 1.40. e ”
ot Cost 106 68 104368 053746 = BT 16 2077 16 S % sEm % Tam® 745288
Gross Margin 153 32 153632 5 251 2a28 muma P 2041674 19407 01 1848701
Grozs Margn per 30505 nasz 20761 a8t 64 m -
Vaer
Wests from Plantng 1500 15.00 a0 800 a0
10 Fral Faves
Tofa! Gross wargin T PEg W ECHY T4, SHEETIBEN 2011 0107 RN

“NARNING SO 098G SOt EITE 00 NCE MEVE BVALIE. DRI FEEUE W CaUTn

If the print preview is small on your screen, click the maximise button in the top right corner

and it will fill the whole screen. Click the “X” to return to the tool.
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To PRINT your comparison, select the ‘Print’ button.

4 Change Printer

Which Printer? If your computer links to more than one
printer, VegTool will presume to use your default printer.
If you wish to change printers, VegTool will detect your Apreden | @rmt | @newrepon | [dsavereson | X cose |
printers and ask you to select one.

VegTool - [Manage your scenarios - create, edit, copy or delete] =[] %
Q ..., hoklithobinn T ———
Industries

GROSS MARGIN COMPARISON Z22L 2o L

Manage Scenarios

Mame of Scenario & Crop Details * Income, Cost & Gross Margin per Area Unit

Scenario Bl COMPARE SCENARIOS
Broceil - High Tech Fert Program Winter Choose up te
Broccoli - Tradtional Fert Program  Winter SR R
Field Lettuce - High Fertiiser Summer
Fiekd Lefluce - Low Ferfiiser Summer| | | Enter a titi for this compa o aved Comparison Report
IPH Lettuce Summerdlf| | Check this box to total the Xerox Phaser 3140 and 2
JARRADELE Spring Microsoft XPS Document W
Non [P Lettuce Summer - HP PSC 1500 serios
Onions - High Tech Fert Program Winter Select Scenarios EPSO ey Remove All
Onions - Traditional Fertiiser Program  Winter Name of Scenario Adobe POF
Pumpkin - Butiernut ESITM| 1 roccii - High Tecn Fa e & Remove |
Pumpkin - Buttemutt Spring o ! -
Pumpkin - Jarradale Spring 2 |Broecni- Tradional Fg Loz
Pumpkin - Jarradale 10 Spring 3 Field Lettuce - High Fer £ 4 Remove
Pumpkin - Jarradale 20 Spring 4 Field Lettuce - Low Fer b < romove
Water SSO/ML Pumpkin Jarradale | Spring e —=
Water SS0/ML Pumpkin Jarradale Spring 5 |IPM Lethice 4 # Remove
Water STUML Pumpkin Jarradale | Spring —_—————\
Selected Printer
EPSON S 5 hange Frinter
@ [0 Report
¢ illy chart
[, Preview | i Print ‘ 8 New Report | |ied save Report ‘ X Close
@fCreate a New Scenario | PEditScenaro | X Delete Scenario | |2 Print Financial Summary |
GaCopy Scenario |  #Delete Al Scenarios | 3 Compare Scenarios |

Back X Ext Appication

Compare Scenarios
Click the button to select and Compare (Preview of Print) scenarios.

Version 1.1

3.7

Keep your scenarios

@ i Tuors organised.
GROSS MARGIN COMPARISON TOOL FOR VEGETABLES
Manage Seenarios 1. DELETE any

Name af Scenaro & Crop Detas redundant scenarios.

Scenario Season Crop HarvestUnit |AreaUnt  Income* Cost* Gross Margin®

Broccil - High Tech Fert Program | Winter Broccoli Carton Hectare $12,380.00 51104368  $1,836.32

Broccol - Traditional Fert Program | Winter Broccoli carton Hectare S11200.00 S10,537.46 566254 i

Field Lettuce - High Fertiiser Summer Field Lettuce Carton Hectare S37500.00 SB,077.16 52042234 2. COPY scenarios then

Field Lettuce - Low Fertilser Summer Lettuce Carton Hectare 530,000.00 (5558326 52441674

P Lettucs Summer/Autumn Field Lettuce Carton Hectare 519,457.01 EDIT the COpy S0 yOU

ARRA Pumpkin :

Hon IPI Lettuce Summer/Autumn Field Lettuce Carton Hectare $16,978.47 can eaS"y compare

Onions - High Tech Fert Program Winter Onions Bag Hectare §27,000.00 58,474.90 H B

Onions - Tradttional Fertiiser Program | Winter Onions Bag Hectare 524,000.00 57,477.83 Sl|ght|y dlﬁerent

Pumpkin - Butternut Spring Pumpkin Carton Hectare $14,400.00 513,788.30 .

Pumpkin - Jarradale Spring Pumpkin Bin Hectare $9,800.00 | S7,75970  S2,040.30 scenarios.

Pumpkin - Jarradale 10 Spring Pumpkin Bin Patch 593,000.00 | S77,597.00  520,403.00

Pumpkin - Jarradals 20 Spring Pumpkin Bin Patch 5196,000.00 | 5155,194.00  540,306.00

Water SS0/ML Pumpkin Jarradale Spring Pumpkin Bin Hectare 55,800.00 5768970  52,110.30 i

Water S80/ML Pumpkin Jarradale Spring Pumpkin Bin Hectare $9,800.00 5775970 S2,040.30 3. GrOUp similar

Water STO/ML Pumpkin Jarradale Spring Pumpkin Bin Hectare 59,800.00  57,82970  $1,970.30 . .
scenarios into
reports, using the
REPORTS capability
under COMPARE

#lCreste aNew Scenarc | PEditScenaro | X Deiete Scenario | [ Print Financial Summary |
53 Copy Scenario | #¥Delete All Scenarios | icumpare Scenarios |
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4 HOWDO I..? (YOUR QUESTIONS & THE ANSWERS)

How do | ... work out my costs per hectare?
Q: ‘I know our input costs per glasshouse, but some Cost Calculators ask for costs or inputs per hectare.” - Donna

A: VegTool will tell you how many of your area units (e.g. greenhouses) it takes to make up one hectare. Multiply the cost per
greenhouse by this value to work out the cost per hectare (or plants per hectare as in the Seed & Plants Cost Calculator).

Seed & Plants Cost Calculater (Ctrl+P to Pri

#* Conversion | [F] calculator | (@) User Manual I |~

Guidelines Seed & Plants Cost Calculator

METHOD 1 - A quick method that
estimates your seed & plant costs.

Method 1: Use accounting records or tax statements (Profit & Loss) to estimate your seed & plant costs.

Enter your total costs for Seed, Plants and Total Cost i % Total Costs No. of hectares Calculated
On-Site Nursery(if applicable) then ocoute  dllocatedto  sharing this Cost per
allocate a percentage of these costs to this Scenaric  allocated cost hectare
the scenario being reviewed. The Seed Costs hectares 5 0.00
percentage values for each of these may
be different. Then enter the number of Plant Costs hectares 2000
hectares that shared this allocated cost.

On-site Nusery Costs hectares 50.00

METHOD 2 - This method calculates a _
more accurate figure using details of Total cost per hectare $0.00 per hectare, based on average of historical costs

current prices and your practices.
4 Use this value in your scenario | Cancel |

E:::rl:te ouslz. p;;:hemc;a‘;eam L‘il‘f;::l Your Area Unit for this Scenario is equivalent to 0.1000 Hectare>
o o 9 It takes 10,0000 of your Area Units to make up 1 Hectare.

ratesidensities. — —

If you grow your own seediings, i is Method 2: Calculate costs per hectare based on current prices and your practices.

NOTE:

-

suggested that a separate budget is Planting Rate Calculated
developed which includes materials, | Density Cost per
growing costs and nursery labour. hectare
This cost is then entered in "On-site Cost of seed by quantity per thousand  applied at seeds per hectars 50.00

MNursery Costs” (for Methed 1) or “Cost of

self grown seedlings” per thousand plants Cost of seed by kil S V=1 23— o1 7Y ) S kg per hectare £0.00
{for Method 2). ’/ME.EL )
q\ Cost of purchased seedlings per thousand applied at plants per hectare 20.00
Helpful Hints: W
Use the Scroll Bar on the right to scroll Cost of zelf grown ., P plants per hectare 50.00
down the page.
Use the Tab key or click in any white box Total cost per hectare 50.00
to update your calculations. _
For assistance with calculations use the Total cost per Area Unit £0.00 4 Use this value in your scenario I Cancel I L

Conversion or Numeric Calculators.

— - —

How do | .... keep my crop details if | exit before | enter the costs?

Click Continue after entering crop details. Then click Save without entering any cost details. Your scenario will not include any costs,
but you can come back to it later. You might name the scenario ‘draft’ or ‘no costs’ to avoid confusion.

How do I ... look at Gross Margins and costs per bunch rather than per hectare?

Select ‘Edit’ for a saved scenario. The Financial Summary will show the details of the scenario with three columns of costs and gross
margins. By changing your selection in the little box called “Report Unit”, you can view your Gross Income, Costs and Gross Margin
per the harvest unit you selected or per kilogram or per tonne.

How do | ... add yield and price information for another grade or an additional
harvest when there is only the option to enter yield and price details for three
grades or picks? My crop has more than three grades/picks.

If you have more than three grades or harvests, you could create two scenarios: in the first scenario enter the yield and price details
for the first three grades or picks; then in the second scenario use the information from the first scenario (total yield and weighted

average price) in the first row of yield and price information, and add the information for the extra grades or harvests into the other
two rows.
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How do I ... make VegTool recognise my last costs? They don’t appear in the
summary.

No information is recorded until you click enter or tab. You might forget this on the last data entry last. The summary will update itself
once you click enter or tab or save.

How do I ... calculate a Total Gross Margin for a set of scenarios?

Q: “Our farm has three distinct
areas. We have chosen crop
options for each area. Now we
want an overview of our
potential annual profit by
seeing the total gross margin

Click this box near the top middle section of the Compare Scenarios screen

= —
Compare Scenarios

across all three areas.” - Bob COMPARE SCENARIOS
Choose up to fiv -enarios to compare. Your compari.on report can be saved for later use.
Q: “I grow four crops, one after
the Othel‘, in my glasshouse l Enter a title for this comparison report: Comparison Report 14-Sep-2011 I
want to see a total gross Check this box to total the margins for all scenarios: [v
margin for the year for my
glasshouse by adding all four Select Scenarios * Income, Cost & Gross Margi
crops together. ”- Fran Name of Scenario Crop Season Income* Cost*

A: VegTool can calculate a total
gross margin for up to five
scenarios. You will have to
select an Area Unit that allows
you to put in the total area being
used for each crop, e.g. Selected Printer
glasshouse, patch or other. PSON Stylus CX5500 Serie

[ETE]E ]

W

4 Change Printer

SON Stylus C

Note: If you are comparing scenarios on a per Area Unit or per Hectare basis, a total is meaningless.

How do I ... delete the new harvest unit or new season name or new crops that |
added to VegTool?
Q: “I added Warrigal Greens to the crop list but | | =Sepieet:

misspelt it and | want to replace it with the
correct spelling.” - Doug

&) User Mar

ENTER CROP DETAILS FINANCIAL SUM
v mber

= Adda Crop g;g:on Tiggal Greeens.

> . Tong s g TN | it

Q: “I was showing dad how you can add harvest Turi Areait (00000 hecares)
. y 5 Upland Cress e nticipated Yield and Weighted Average Price

units but now | want to delete most of them.” - R Vi Soin cumry =

. [T - per Hectare
Llsa :::f’:::; ‘5'2:‘5;2:‘ A:m oI Weighted Average Price $0.00 per

. . . Wateroress £ Gross Income per Harvest Unit  per Area Unit

A: In this version of VegTool, if you want to delete ' v Gourd o R
the new crops, seasons and harvest units you ot : Seea s 20 o 2
added, you first have to click the “Delete All Jardiong Beans e T e st soo0 °
Scenarios” button and click “Yes” when asked to — b e o 200 000 &
confirm the deletion. Note that this will also delete arador 5t Pasagy nam 300 %
all the scenarios you have saved. Then you are FrEwe Yot onene ot 2020 oo .
given the option to delete all of the other things — ‘ Sose fadh pecHarvestnd_set aces unt =

you've added so you have a “clean slate”.

Weeks from planting to final harvest: TBA

Crop
I <@ Back Required. Please select a crop from the dropdown list. If your crop isn't in the list, click “Add a Crop”. Continue |

Gross Margin Comparison Tool for Vegetables Manual 2011 Page 27



How do | ... get rid of all the saved scenarios but not lose the new crops, new
season names and new harvest units that | added to VegTool?

Q: “I want to start a fresh version of VegTool but | EEEE———"
want it to keep the crops, season names and A o,
harvest units | added. Can | get rid of the
scenarios but keep the things | added?” - Phil

Gross Margin®
$1836.32
66254
52942284
2441674
519,497.01

nc
$12,880.00
511,200.00
$37,500.00
530,000.00

A: In this version of VegTool, you only get the option
to delete the crops, seasons and harvest units
you've added after you click the “Delete All
Scenarios” button and say “Yes” when asked to S P s S
confirm that you wish to delete them. Then you are o ST s e S
given the option of whether or not you want to delete
the crops, seasons and harvest units you've added.
Simply click “No” to retain them.

523,51, 3
$27,000.00  §15;
$2400000 | §1652247  §7.47783
$14,400.00 $12,720.20
$9.80000  §775870  $2,040.30
S9B000.0D | ST7SOT00  $20,403.00
S105,000.00 | S155,194.00  $40,806.00

S16,678.47
0 $347490

980000  $788970 211030
980000  $775970  $2,040.30
$9.80000 $7,82070  $1970.30

TEEHIT T

e

How do | ... separate my data for the ‘home farm’ and our other farm?

Q: “We want to keep all the scenarios for the home block separate from our other, recently purchased block. How do we save
the files separately?” — Leigh & Anne

A: The simplest way to keep the files completely separated is to keep two separate data files in two separate folders on your
computer. Give the folders unique names (e.g. VegToolHome & VegToolOther) and move the data file you want to look at into the
folder containing the program files. You would have to be an experienced computer user to recognise which file is the data file and to
swap them around in this manner.

Instead of moving two data files between these folders, you could try copying all of the files from the folder you created during
installation (e.g. ‘C:\VegTool 1.1" if you opted for the ‘Typical’ installation) to another folder and opening the program from the second
folder by double-clicking VegTool.accdb. Again, this is for experienced computer users.

An easier way, particularly if you are an inexperienced or moderately experienced computer user, would be to put an “H-* (the letter
“H” followed by a dash) at the start of all Scenario names for the Home Farm and an “O-“ at the start of all Scenario names for the
Other Farm. Since the Scenarios are listed alphabetically, this will keep them separated in the list that appears in the Main Menu.

How do I... change the printer that my comparison is printing to?

See instructions for changing printers in Section 3.6 - Compare Scenarios and Print Financial Summary
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How do I... make VegTool fill my screen instead of being a small box in the centre of
the screen?

A: Maximise the image screen using the maximise button on the
top right corner of VegTool. It will now fill the whole screen.

EmCunverswnn | X Calculator I (i@ User Manual I

GETABLES

*Income, Cost & Gross Margin per Area Unit
Income* Cost* Gross Margin*®
243750.00 97,8971 53585284
£35,000.00 5540326  |520,506.74
00 0.28 872

00 30,
$6,300.00  $566567 563433

How do I ... personalize the tool more? It doesn’t quite cover all aspects of my
production.

A: Many of the sheets in VegTool allow you to add your own details (crop, season, harvest unit) or you can select ‘Other’ to cover
any unique costs.

Note that the ability to “Add a Season” gives you the opportunity to use this space to add something other than the suggested
“season” when creating Scenarios. You may like to use this space for your own personalised description of your scenario.

" ——— Other Operating Costs Calculator

Mothod 1; Usa tax statements {Profit & Loss) to derive tha prog
Method 1: Use accounting records or tax st production of this crop.
] ENTER OPERATING COSTS Examplos of OTHER OPERATING COSTS that might pertain to
Act Typ Total Costin % Total C
Accounts  allocated t
2 Scenar
Package Material Costs Type in estimated costs for Read some
. the Area Unit you selected: OR  guidiines or use a Leviee $1,000.00
Contract Packing Costs (off-farm) $ T & simple calculator
Total cost per hectare Com A
— v = nomy Consutants
Total cost per Area Unit ﬂ o
Seed & Plants _521 0.21
NOTE: Your Area Unit for this Scenario is ROV PO NORICRARCor! Ne:
It takes 10.0000 of your Area Units t Fertiliser n Other Confracted Services
(e.g. Cultivation)
Method 2: Calculate costs based on curren Fuel $413.75 ﬂ Inspection Services
What amount per Chemicals 213070 B A Fose
Package Materials Area Unit is required
k! K thi: ? Water $205.38] Maintenance -
o pack thie crop | 5205 3] ] B cospmen g
Carton [=] 1200.00| Cartons Labour [IEEED B sl
Machine, Plart and Equipment Hire:
| - Electricity/Gas [N B (specifcally for this crop)
Bag ~ Lesse or Rent Payments
Bin m Packaging B . haciieciop)
Spare 1
Box
Bubblewrap FreightTransport [IEIEEIE B (specibcuty for ¥ crop)
E:?t:m '« Other Operating costs 5]
Cooling (lce)
Elastic
Film Reck
Lug
[—
Folystyrene Box Total cost per hectare $0.00 pe
Em " Total cost per Area Unit $0.00
unn = —
Your Area Unit for this Scenario is equivalent to 0.1000 Hectared
It takes 10.0000 of your Area Units to make up 1 Hactare.
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How do I ... know whether | already have Microsoft Access loaded on my computer?

Q: “How do | know what programs are

loaded? ,"J start Windows XP

To check what Microsoft programs are
installed.

1. Click on the Start button. Windows Vista

Windows 7

Programs

y  Documents

2. Then select Programs in Windows XP _
Setkings ]

(g
1) L

Search 3

Help and Suppart

Run...

Lag OFf wattss,..

Windows XP Professional

Shut Down, ..

BE 0@

’_3 Microsoft Office PowerPoint 2007 Network

LabelPrint Connect To

i Adobe Photoshop CS4 Control Panel

@ LightScribe Control Panel Default Programs

Or All Programs in Windows Vista

and Windows 7

CyberLink DVD Suite Help and Support

»  AllPrograms

pgr—g—r
y <
E POCKET (G:) E cD

3. Then select Microsoft Office or

Another category of Microsoft software. . Maintenance

; MAKON
. Microsoft Office
, Microsoft Office Live Add-in

4. This will reveal a list of Microsoft . Microsoft Office

programs. If you can’t see Microsoft = o : :
Access listed, then it is not loaded on o Activation Assistant for Microsoft O

the computer. @ Microsoft Office Access 2007
[ Microsoft Office Excel 2007
[~ Microsoft Office Qutlook 2007
(3 Microsoft Office PowerPoint 2007
E Microsoft Office Publisher 2007
(v, Microsoft Office Word 2007
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How do I .... use VegTool if | don’t want to interfere with Access 2003?

If you already use Access 2003 (or an older version of Access) for existing databases, then your computer may now try to use
Access 2007 Runtime to open your old files. The old files may not open properly. This is simple to manage... When you want to open
an old file, simply re-establish the link between your old file and Access 2003. See page 29 for step-by-step instructions.

How do I ... open my old Access 2003 files now that | have loaded the Access 2007
Runtime version?

EH FarmWagesaetb— L0000 LEADRA_ Microsoft Office A.., 92 KB Q: We already use Access 2003 for our
ZMyDb.md  Open rosoft Office A.. 13ike  farm wages. When | open the wages file
] stave.ds Jeu rosoft Excel W... 23KB it tries to open using Access 2007
\ Runtime and the files don’t open
properly. What do | do now? - Tanya
Share...

A: When you open your old file, you
simply need to re-establish the link
between the wages file and Access

Restare previous versions

Send To »
2003. Follow these steps...
Cut )
+ Right click on your old file in
Capy

Windows Explorer

Sirate Moot % Select ‘Open with.." from the

Delete dropdown list. A list of programs will
Rename appear.
, Properties «+ Select the appropriate version of

Access to open your file.
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