Collaborative Marketing – A Growing Leaders project
Growing Leaders Background:
The Growing Leaders program (for national vegetable industry leadership development) of 2017 engages 18 developing leaders from throughout different components of the Australian vegetable industry. As a part of the program the group is working on a series of projects they believe in, based on a broader vision and mission for the industry;
Vision: A connected vegetable industry with a sustainable future.
Mission: Through collaboration and education of all stakeholders, secure the long term sustainability of the Australian vegetable Industry.
The Collaborative Marketing project: 
One project is entitled: ‘Collaborative Marketing – a proof of concept’ and is investigating the support for and methods by which the industry may benefit from a collaborative marketing effort. 
This investigation is based on anecdotal information that the industry would support and benefit from an allocation of funding to promote the industry, and that industry collaboration is very much the norm for marketing and engagement. 
To further the project, there is a need to gather robust data and information to be able to prove/disprove our hypothesis. The project has developed a survey for vegetable growers, in order to capture a snapshot of information that can be used to inform the industry as to how to proceed.
Click here to take the survey and help this investigation
The end of this project will result in a report for the vegetable industries research development corporation Horticulture Innovation Australia (Hort Innovation) and peak industry body, AUSVEG. This report will be presented to industry leaders during a September residential in Canberra and will contain:
· Recommendations for how to proceed in this space
· A template for continued data gathering 
· Case studies on other agricultural commodities collaborative marketing efforts
· The outcome of our preliminary investigation
Further information:
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