
How to Lead & Sustain Continuous Improvement 
in your Workplace

Friday April 21st 2023

“The Lean Leaders program has been great for our senior
managers. The process has empowered them to lead with
strategy and purpose, but also to share their new learning

and enthusiasm with the team. Lean Leaders was a breath of
fresh air and we hope to see the long term benefits of the

program for years to come" 
Hugo Struss, General Manager, Tinamba Turf, Qld.

Horticulture



National Lean Leaders Program

5th National Program
Commencing (Online)

This Moshie Leadership Development program is ideally suited to current and emerging
business leaders. Covering a range of topics to drive your business improvement

Combining LEAN & Continuous Improvement with modern Leadership principles to drive efficiency
Using simple but effective tools to reduce waste with measurable Return on Investment
How to improve process control, quality, reduce costs and increase customer satisfaction
Reducing the impacts of labour shortages by boosting productivity in individuals and teams
Improving your organisational supply chain, across all departments, from suppliers to customers
The importance of utilising simple performance data to drive better business decision making

“Lean Leaders enabled key Alpine Nurseries
personnel to adapt and thrive from change. Anyone

looking to challenge the status quo and drive
business improvement should talk to Moshie”

Ken Bevan, General Manager, Alpine Nurseries, NSW

“I highly recommend the Moshie LEAN Leaders
Program. I found it massively beneficial for myself

and my business" 
Carl Soderlund, Owner, Botanix Plant Supply, Vic.

Register your interest now! 

Scholarships in this program have been funded by Hort
Innovation using apple and

pear/vegetable/onion/raspberry and blackberry research
and development levy and funds from the Australian

Government.



National Horticulture Program Dates (online)

$3,300 (Inc GST) 
Full Industry Association Members

Program Cost

Program Structure

The program consists of 10 fortnightly workshops, of 4 hour duration, across 20 weeks
Programs are conducted over time to allow effective application of concepts, skills, and knowledge
Workshops enable networking with like-minded Leaders who share common issues and challenges 
Workshops include work-based activities for practical, workplace application, driving improvement
This program will be conducted online via zoom workshops
Additional one on one coaching is available, if required

Bruce Yelland 
Bruce has worked in Continuous Improvement and

Leadership for over 20 years. With experience across
Agriculture, Food Manufacturing, Transport &

Warehousing,  Government Agencies, Business
Services, Engineering/Fabrication, & Horticulture

Wayne Fraser 
Wayne has over 30 years of Continuous

Improvement and Leadership experience in
International Automotive Manufacturing. Wayne has

also worked across Defence, Engineering &
Fabrication, General Manufacturing & Water Utilities 

$3,850 (Inc GST) 
Non-Members

 Your Program Facilitators: Industry leaders with real experience

We offer risk free program participation. If after completing
the first three workshops, you are not happy with the

program and wish to withdraw, we will refund your full course
enrolment fee, no questions asked

No risk, money back guarantee!

Note: All times are AEDT/AEST 

For further information, or to enrol,
please contact

 Bruce Yelland at Moshie
bruce@moshie.biz or 0412 241 801

Workshop 1 - 21st Apr 8am - 12 noon
Workshop 2 - 5th May 8am - 12 noon
Workshop 3 - 19th May 8am - 12 noon
Workshop 4 - 2nd Jun 8am - 12 noon
Workshop 5 - 16th Jun 8am - 12 noon     
t

Workshop 6 - 30th Jun 8am - 12 noon
Workshop 7 - 14th Jul 8am - 12 noon
Workshop 8 - 28th Jul 8am - 12 noon
Workshop 9 - 11th Aug 8am - 12 noon
Workshop 10 - 25th Aug 8am  - 12 noon


