
 

 

Final Report 

Global Innovations in Horticulture Seminar 

Project leader: 

James Whiteside 

Delivery partner: 

AUSVEG Ltd 

Project code:  

VG15032 



Hort Innovation – Final Report 

   

Project:  

Global Innovations in Horticulture Seminar – VG15032 

Disclaimer: 

Horticulture Innovation Australia Limited (Hort Innovation) makes no representations and expressly disclaims all 
warranties (to the extent permitted by law) about the accuracy, completeness, or currency of information in this 
Final Report. 

Users of this Final Report should take independent action to confirm any information in this Final Report before 
relying on that information in any way. 

Reliance on any information provided by Hort Innovation is entirely at your own risk. Hort Innovation is not 
responsible for, and will not be liable for, any loss, damage, claim, expense, cost (including legal costs) or other 
liability arising in any way (including from Hort Innovation or any other person’s negligence or otherwise) from 
your use or non‐use of the Final Report or from reliance on information contained in the Final Report or that Hort 
Innovation provides to you by any other means. 

Funding statement: 

This project has been funded by Hort Innovation, using the vegetable research and development levy and 
contributions from the Australian Government. Hort Innovation is the grower‐owned, not‐for‐profit research and 
development corporation for Australian horticulture. 

Publishing details: 

ISBN 978 0 7341 4455 3 

Published and distributed by: Hort Innovation  

Level 8 
1 Chifley Square 
Sydney NSW 2000 

Telephone: (02) 8295 2300 

www.horticulture.com.au 

© Copyright 2018 Horticulture Innovation Australia 



Hort Innovation – Final Report: Global Innovations in Horticulture Seminar 

 3 

Content 
Content 3 

Summary 4 

Keywords 5 

Introduction 6 

Methodology 7 

Outputs 9 

Outcomes 11 

Monitoring and evaluation 15 

Recommendations 24 

Refereed scientific publications 25 

References
 

Intellectual property, commercialisation and confidentiality 26 

Acknowledgements
 

Appendices 27 

  



Hort Innovation – Final Report: Global Innovations in Horticulture Seminar 

 4 

Summary 
VG15032 – Global Innovations in Horticulture Seminar commenced in December 2015 and encompassed three 
seminars from 2015-2018, all named the Global Innovations in Horticulture Seminar. 

 

The project focused on developing and running outcome-oriented seminars of high value to the vegetable 
industry. The project involved the coordination and execution of a one-day seminar, designed to increase the 
understanding of up to 150 levy-paying vegetable growers regarding innovations in agriculture that are research or 
technology based and currently or soon to be available. 

 

Throughout the project, the feedback from the Australian vegetable growers who attended the seminars was 
highly positive. This confirmed a need for there to be a consistent knowledge stream regarding vegetable 
production innovation. This feedback also shows there is an increasing desire for more seminars which provide this 
information. 

 

Milestone Period – 31 March 2018 – 31 August 2018 

 

The Global Innovations in Horticulture Seminar 2018 was held on Wednesday 20 June at the Brisbane Convention 
& Exhibition Centre. 

 

The aims of the 2018 seminar were: 

1. To support the adoption of technological innovation which promotes enhanced collaboration between 
industry and researchers. 

2. To provide a forum for vegetable growers to identify opportunities for future industry investment, as well as 
act as an aid in learning of horticultural innovations taking place overseas. 

3. To promote a general increase in dialogue between researchers and growers. 

 

The seminar’s attendees represented a diverse cross-section of 150 vegetable growers from throughout different 
parts of Australia, with a number of these growers coming from fairly large operations that have more ability to 
adopt new technologies compared to smaller operations. These growers were also joined by a number of industry 
observers, including researchers, government stakeholders, and various supply-chain representatives. 

 

The event was held during the final day of Hort Connections 2018, which ran from 18-20 June at the Brisbane 
Convention and Exhibition Centre. 
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Introduction 
 

Australian growers have a long history of adopting new technologies and on-farm practices, which has earned the 
industry a reputation for being one of the cleanest, safest and most efficient in the world. However, achieving 
profitable results for Australian growing operations continues to be a challenge facing the industry. VG15032 – 
Global Innovations in Horticulture Seminar was developed to aid in helping Australian vegetable growers discover 
new technologies and horticultural sciences to combat this challenge. 

 

In Australia, high costs of production have contributed to tighter profit margins for growers. Greater integration 
and understanding of farming innovations is needed to increase yields and lower operational costs, and in turn 
increase overall profits for growers. Since its inception, the seminar has allowed growers to be in a better position 
to develop long-term, forward-thinking business strategies for their own operations. The forum has not only been 
a great way to discuss ways to increase profitability for growers, but also an opportunity to identify future areas of 
R&D investment for the industry.  

 

The three seminars that took place for this project (the 2016, 2017 and 2018 Global Innovations in Horticulture 
Seminars) were designed to bring together experts in their respective fields to provide growers with information 
on innovative technologies and practices relating to horticulture being developed both here and overseas. Nine 
speakers are chosen each year, with their candidacy being assessed upon their knowledge of their field and 
speaking clarity when presenting. 

 

Each seminar catered for a multitude of different vegetable growers throughout Australia, with between 100–150 
in attendance each year looking to gain vital information on innovations taking place abroad and in our own 
backyard.  

 

The objective of the project was to provide Australian vegetable growers with a greater level of understanding and 
awareness of new horticultural innovations and technologies which, when utilised, could enable Australian 
vegetable growers to improve the efficiency, productivity and competitiveness of their vegetable growing 
operations. 
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Methodology 
 

The 2016 – 2018 Global Innovations in Horticulture Seminars were designed and planned in accordance with the 
VG15032 project contract. They were also informed by recommendations and feedback from previous successful 
seminars.  

 

As per the project submission, the methodology used in designing and planning the seminars is outlined below: 

 

Step 1 – Information Gathering and Evaluation 

 

This stage consists of: 

- Conducting an evaluation of previous innovation related seminars and projects. 

- Creating a project plan. 

- Beginning ground logistics such as the organization of the seminar venue, as well as 
accommodation and audio-visual requirements. 

- Identification of the 150 growers in collaboration with other Hort Connections organisers and 
project managers. 

- Internal approval of the list of speakers, topics, Chair and agenda. 

- Creation of a registration tracking spreadsheet. 

- External approval of speakers, topics, Chair and agenda. 

 

Step 2 – Promotion and Program Development 

 

This stage consists of: 

- Approaching potential speakers and Chair. 

- Writing promotional collateral for the seminar to be used via AUSVEG’s various 
communication channels. 

- Arranging grower accommodation and flights for the event. 

- Preparing a report on proposed program. 

 

Step 3 – Ground Logistics 

 

This stage consists of: 

- Arranging food & beverage at venue for correct numbers. 

- Locking in speakers and Chair. 

- Designing workshop materials (booklets, pens) and sending off for printing/manufacturing. 

- Creating event run sheet. 

- Developing talking points for the Chair to use at the event.  

- Locking in flights for speakers and Chair. 

- Confirming delegate attendance list. 
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- Arranging minute takers. 

 
Step 4 – Event Management and Moderation 

 

This stage consists of: 

- Event management of the seminar. 

- Coordinating the seminar Chair. 

- Liaising with keynote speakers and participants as required. 

- Organising transportation as required. 

 
Step 5 – Outcome Publishing/Next Steps Final Report 

 

This stage consists of: 

- Digitally recording proceedings. 

- Distilling recording into a written report. 

- Creating an event recap page with digital recordings of presentation slides from the event 
available to attendees. 

 
Project variation – August 2016  

Step 6 – Prospective Topic and Utilisation Survey 

 

This stage consists of: 

- The development, design, and production of a post-seminar prospective topic and technology 
utilization survey, which also provides an opportunity for delegates to network further with 
speakers. 

- Assessment of results and formulation into a written report. 
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Outputs 
 

Global Innovations in Horticulture Seminar 2016 

Output Status 

Conduct a seminar to communicate information to vegetable growers. Completed 

Flyers designed to advertise the seminar to levy-paying vegetable 
growers throughout Australia. 

Completed 

(Appendix 1) 

Media releases pre- and post-event sent through AUSVEG’s 
communication channels to promote the seminar. 

Completed 

(Appendix 2) 

Speaker list announcements sent out via electronic direct mail pre-
event. 

Completed  

(Appendix 3) 

Articles promoting the seminar included within AUSVEG’s Weekly 
Update Newsletter 

Completed 

(Appendix 4) 

Article promoting the seminar published within Vegetables Australia 
magazine pre- and post-event. 

Completed 

(Appendix 5) 

Seminar booklets with surveys developed, printed and distributed 
during the seminar. 

Completed  

(Appendix 6) 

Seminar minutes disseminated and distributed via a previous 
Milestone Report. 

Completed 

(Available within 
Milestone 190 
submitted on 30 
August 2016). 

A video package of the seminar to be uploaded online for those who 
could not attend. 

Completed 

(Available at 
https://www.you
tube.com/user/A
USVEG/videos) 

 

Global Innovations in Horticulture Seminar 2017 

Output Status 

Conduct a seminar to communicate information to vegetable growers. Completed 

Flyers designed to advertise the seminar to levy-paying vegetable 
growers throughout Australia. 

Completed 

(Appendix 7) 

Speaker list announcements sent out via electronic direct mail pre-
event. 

 

Completed 

(Appendix 8) 

Article promoting the seminar included within AUSVEG’s Weekly 
Update Newsletter. 

Completed 

(Appendix 9) 

Seminar booklets with surveys developed, printed and distributed Completed 

https://www.youtube.com/user/AUSVEG/videos
https://www.youtube.com/user/AUSVEG/videos
https://www.youtube.com/user/AUSVEG/videos
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during the seminar. (Appendix 10) 

Seminar minutes disseminated and distributed via a previous 
Milestone Report. 

Completed 

(Available within 
Milestone 106 
submitted on 30 
August 2017). 

A video package of the seminar to be uploaded online for those who 
could not attend. 

Completed 

(Available at 
https://www.you
tube.com/user/A
USVEG/videos) 

Media release post-event sent through AUSVEG’s communication 
channels to promote the seminar. 

Completed 

(Appendix 11) 

Article promoting the seminar published within Vegetables Australia 
magazine post-event. 

Completed 

(Appendix 12) 

The development of the Post-seminar Utilisation and Prospective Topic 
Survey. 

Completed 

(Appendix 13) 

 

Global Innovations in Horticulture Seminar 2018 

Output Status 

Conduct a seminar to communicate information to vegetable growers. Completed 

Flyers designed to advertise the seminar to levy-paying vegetable 
growers throughout Australia. 

Completed 

(Appendix 14) 

Article promoting the seminar included within AUSVEG’s Weekly 
Update Newsletter. 

Completed 

(Appendix 15) 

Seminar booklets with surveys developed, printed and distributed 
during the seminar. 

Completed 

(Appendix 16) 

Seminar minutes disseminated and distributed via this Milestone 
Report. 

Completed 

(Appendix 17) 

A video package of the seminar to be uploaded online for those who 
could not attend. 

Completed 

(Available at 
https://www.you
tube.com/user/A
USVEG/videos) 

Media release post-event sent through AUSVEG’s communication 
channels to promote the seminar. 

Completed 

(Appendix 18) 

Article promoting the seminar published within Vegetables Australia 
magazine post-event. 

Completed 

(Appendix 19) 

  
 
 

https://www.youtube.com/user/AUSVEG/videos
https://www.youtube.com/user/AUSVEG/videos
https://www.youtube.com/user/AUSVEG/videos
https://www.youtube.com/user/AUSVEG/videos
https://www.youtube.com/user/AUSVEG/videos
https://www.youtube.com/user/AUSVEG/videos
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Outcomes 
Over the course of the three seminars run for this project, a combined 412 Australian vegetable growers attended. 

 

To efficiently measure the effectiveness of these seminars, feedback was sought from those in attendance, with 
the results confirming that there is a strong desire to attend innovation-related events and that the seminars were 
found to be informative and effective.   

 

As per Graph 1 below, when posed with the question: ‘How worthwhile did you find the 2018 Global Innovations in 
Horticulture Seminar’, 100% of respondents responded with either ‘Worthwhile’ or ‘Very Worthwhile’. This 
demonstrates that the content delivered within each of the seminars provided those in attendance with 
information they would be able to utilise to strengthen their farms’ technological capabilities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: The seminar was considered to be a worthwhile event. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: All attendees at the seminar would consider attending again. 

When evaluating our communication and promotional methods for the seminar, direct emails and phone calls 

42%

58%

How worthwhile did you find the 
2018 Global Innovations in 

Horticulture Seminar? 

Not worthwhile Slightly worthwhile Worthwhile Very worthwhile

100%

Would you consider attending 
another Global Innovations in 

Horticulture Seminar or similar event 
again?

Yes No
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from an AUSVEG representative proved to be the most successful way of recruiting growers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: This year, direct contact from an AUSVEG representative was the most successful recruitment method for 
the seminar. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4: Erik Pekkeriet divided audience members, with 63% labeling him Engaging or Very Engaging. 
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7%

46%

7%

17%

How did you hear about the 2018 
GIHS?
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Other (please specify)

37%

46%

17%

Erik Pekkeriet - How engaging did you 
find Mr Pekkeriet's presentation? 

Not Engaging Somewhat Unengaging Average Engaging Very Engaging
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Figure 5: Similar results were achieved for Erik when audience members considered the relevance of his 

presentation. 

 

 

         

Figure 6: Kevin Walsh succeeded with notably positive overall engagement results for his presentation, with 83% 

rating his presentation as Engaging or Very Engaging. 
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42%

17%

Erik Pekkeriet - How relevant was Mr 
Pekkeriet's address to your business 

or operation?

Not Relevant Somewhat Irrelevant Average Relevant Very Relevant

17%

62%

21%

Kevin Walsh - How engaging did you 
find Mr Walsh's presentation? 

Not Engaging Somewhat Unengaging Average Engaging Very Engaging



Hort Innovation – Final Report: Global Innovations in Horticulture Seminar 

 14 

 

 

              

Figure 7: Relevancy results for Kevin were also positive. 

 

 

              

Figure 8: Nicolas divided audience members, with only 50% finding his presentation Engaging or Very Engaging. 
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34%
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operation?

Not Relevant Somewhat Irrelevant Average Relevant Very Relevant
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Not Engaging Somewhat Unengaging Average Engaging Very Engaging
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Figure 8: The relevance of Nicolas’s presentation was questioned, with more than 50% rating the relevance of his 
presentation as Average, Somewhat Irrelevant, or Not Relevant.  

 

 

 

 

 

 

 

 

 

 

 

Figure 9: Maarten was rated as a highly engaging speaker, with 82% rating him as either Engaging or Very 
Engaging. 
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Figure 10: Maarten was also considered quite relevant, with 82% rating him as either Relevant or Very Relevant. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 11: Sandon Adams rated highly, with 68% rating him as Engaging or Very Engaging. 
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Figure 12: Despite being rated as quite engaging, Mr Adams did struggle with relevance, with only 41% rating his 
presentation as Relevant or Very Relevant. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 13: Dr Manion received some of the highest engagement ratings of the seminar, with 85% rating his 
presentation as Engaging or Very Engaging. 
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Figure 14: Dr Manion’s relevance ratings were also high, with 65% rating his presentation as Relevant or Very 
Relevant, 30% of which rated him as Very Relevant. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 15: Salah was very well received, with 86% rating him as either Engaging or Very Engaging. 
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Figure 16: Salah once again rated well here, with 86% rating him as Relevant or Very Relevant. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 17: Dr Moghadam was one of the highest rated speakers of the day, with 74% of audience members rating 
him as Engaging, and 26% rating him as Very Engaging. 

 

 

 

 

 

 

 

 

5%
9%

38%

48%

Salah Sukkarieh - How relevant was 
Professor Sukkarieh's address to your 

business or operation? 

Not Relevant Somewhat Irrelevant Average Relevant Very Relevant

74%

26%

Peyman Moghadam - How engaging 
did you find Dr Moghadam's 

presentation?

Not Engaging Somewhat Unengaging Average Engaging Very Engaging



Hort Innovation – Final Report: Global Innovations in Horticulture Seminar 

 20 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 18: Peyman once again rated well here, with 96% of audience members rating him as Relevant or Very 
Relevant. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 19: Jesse Reader was the highest rated speaker of the day, with 46% rating him as Very Engaging, and 54% 
rating him as Engaging. 
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Figure 20: Mr Reader’s presentation was considered relevant to almost all attendees, with 96% rating him as 
Relevant or Very Relevant. 
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Monitoring and evaluation 
As this project was commissioned in 2016, there was no formal monitoring and evaluation plan established at that 
time. However, to ensure effective monitoring of the project process against objectives, the following activities 
were undertaken:  

 

Grower Feedback 

At the conclusion of each seminar, the Australian vegetable growers in attendance were asked to complete and 
return an evaluation form to provide feedback on the seminar. The feedback received within these evaluation 
forms was used to plan and structure for future seminars. The feedback allowed AUSVEG as organisers to 
understand what was effective from the event, and what the growers wanted to hear about in future innovation 
related events. 

 

Effective Governance 

Throughout the duration of the project a number of milestone reports have been prepared and submitted with 
Hort Innovation, providing summaries of each seminar and Q&A activity, as well as seminar planning for each 
event. This provided Hort Innovation with the opportunity to monitor and evaluate the project at each milestone 
throughout the project. 

 

Presentation Videos 

The presentations from speakers at the seminars have all been filmed and made available on the AUSVEG YouTube 
Channel. This allows those who were unable to attend the seminar to view the presentations online, broadening 
its dissemination in the industry and enabling a greater range of industry members to provide feedback.  

 

Post-Seminar Utilisation and Prospective Topic Survey 

The Post-Seminar Utilisation and Prospective Topic Survey, which was undertaken post-variation in March 2016, 
provided a follow up opportunity for the growers in attendance to ask any questions which arose post-seminar. It 
also queried growers on topics they would like to see the following year, as well as any innovations they had 
adopted on-farm that were linked to concepts presented at the seminar. The questions from this were also used to 
determine how effective the presentations were in providing information and achieving the aims of the seminar. 

 

Key Evaluation Questions 

To what extent have the industry funds achieved their objectives in delivering benefits to growers? 

The feedback provided from the Australian vegetable growers in attendance, which is outlined within the 
Outcomes section of this report, demonstrates that the funds have delivered benefits to growers. The feedback 
outlines that the growers see great value in innovation related seminars, and believe these seminars provide 
practical information to assist growers in adopting innovative technology and practices into their farming 
operations. 

 

How well have Hort Innovation projects delivered intended outcomes and benefits to growers? 

The focus of the project was aimed at developing and running seminars which were outcome-oriented and of high 
value to the industry. The four seminars, which had 412 Australian vegetable growers attend in total, were 
successful in delivering this outcome, which can be confirmed by the feedback received from those in attendance. 
As a result of the Variation in March 2016, the benefits to growers from the project were increased, as a 
professional document encouraging networking and surveying technology update and future seminar topics was 
distributed post-event to attendees. 
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How relevant are Hort Innovation projects to the needs of intended beneficiaries including targeted growers, 
advisors and industry stakeholders? 

The project is highly relevant to the needs of the targeted growers and industry, as it is critical in getting 
information out to growers on the opportunities and possibilities for their business that could come from adopting 
innovative practices and technologies currently being developed around the world.  

 

 

  

Image 1: Growers participating in the 2018 GIHS Q&A sessions 
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Recommendations 
 

The following recommendations are based on grower feedback, discussions with seminar speakers, seminar 
minutes and on-site observations from the three seminars held throughout the project.  

 

Recommendation 1: Continue to offer levy-funded innovation related seminars to benefit Australian vegetable 
growers. 

Similar seminars should be offered to Australian vegetable growers which continue to present leading research 
from around the world. Overall, the responses provided in seminar feedback forms and discussions held with 
attendees after the seminar show that growers find the event to be highly beneficial and useful in planning the 
future direction of their operation. 

 

Recommendation 2: Continue to emphasise an increased focus on networking. 

A particularly popular element of the event is the ample opportunity it allows for quality networking. When 
running future seminars, this should be emphasised and catered for where possible, with provisions for adequate 
breaks provided. 

 

Recommendation 3: Encourage growers to network further with speakers post event for increased knowledge 
transfer. 

The exchange of contact details and information from the presentations can be disseminated and distributed post-
event via fact sheets developed by event coordinators. This practice should be continued with an increased focus 
on networking and collaboration prior, during, and post-event. 

 

Recommendation 4: Continue to run future seminars alongside Hort Connections where possible. 

With growing operations requiring a large amount of time and resource investment, any event that requires 
growers to spend time away from the farm creates an obstacle to its own success. By holding seminars in 
conjunction with the Hort Connections conference, which is seeing increasing grower participation, seminar 
coordinators can avoid this obstacle by attracting growers who have already committed to leaving their farm for 
networking and knowledge-sharing. This should maximize grower engagement with the project.  
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Refereed scientific publications 
None to report. 
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Intellectual property, commercialisation and confidentiality 
No project IP, project outputs, commercialisation or confidentiality issues to report. 
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Appendices 
 

Appendix 1 – 2016 Global Innovations in Horticulture Seminar - Flyers 

Appendix 2 – 2016 Global Innovations in Horticulture Seminar – Media Release 

Appendix 3 – 2016 Global Innovations in Horticulture Seminar – Speaker List EDM 

Appendix 4 – 2016 Global Innovations in Horticulture Seminar – Weekly Update promotion 

Appendix 5 – 2016 Global Innovations in Horticulture Seminar – Vegetables Australia articles 

Appendix 6 – 2016 Global Innovations in Horticulture Seminar – Seminar booklets 

Appendix 7 – 2017 Global Innovations in Horticulture Seminar - Flyer 

Appendix 8 – 2017 Global Innovations in Horticulture Seminar – Speaker List EDM 

Appendix 9 – 2017 Global Innovations in Horticulture Seminar – Weekly Update promotion 

Appendix 10 – 2017 Global Innovations in Horticulture Seminar – Seminar Booklets 

Appendix 11 – 2017 Global Innovations in Horticulture Seminar – Media Release 

Appendix 12 – 2017 Global Innovations in Horticulture Seminar – Vegetables Australia article 

Appendix 13 - Global Innovations in Horticulture Seminar – Post-Seminar Survey 

Appendix 14 – 2018 Global Innovations in Horticulture Seminar - Flyer 

Appendix 15 – 2018 Global Innovations in Horticulture Seminar – Weekly Update article 

Appendix 16 – 2018 Global Innovations in Horticulture Seminar – Seminar booklets 

Appendix 17 – 2018 Global Innovations in Horticulture Seminar - Seminar minutes 

Appendix 18 – 2018 Global Innovations in Horticulture Seminar – Media Release 

Appendix 19 – 2018 Global Innovations in Horticulture Seminar – Vegetables Australia article 
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