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Summary

The Vegetable Industry Export Program (VG16061) is a four-year levy funded project running from 2017
to 2021. The project has been designed to support implementation of the Vegetable Industry Export
Strategy 2020, with outcomes and performance metrics relating directly to the strategy. The principal
objective of VG16061 was to deliver a holistic market access and development program aimed at
fulfilling the export aims and targets identified in the Vegetable Industry Export Strategy 2020 to create
a strong export culture in the vegetable industry and assist the industry to develop a sustainable
vegetable export sector. There are five main workstreams encompassed within VG16061:

1. Export Readiness, Training & Education

Market Development

Market Access

Communications & Industry Engagement
Vegetable Industry Export Strategy Implementation
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The project commenced on 3 April 2017 and was contracted to be finalised on 26 March 2021. A project
variation was made to VG16061 in 2020 to defer and revise delivery of a number of project deliverables
due to disruptions caused by COVID-19, and to extend the project conclusion by three months from 26
March 2021 to 30 June 2021. An additional project variation was made in March 2021 to return
uncommitted funds in market development project deliverables due to COVID-19 disruptions, despite
VG16061 being awarded through a competitive process and in compliance with Hort Innovation’s
procurement policy.

Key highlights of project delivery include:

e Export Readiness, Training & Education: Delivery of 11 export readiness workshops for 132 levy
paying vegetable growers in Victoria, South Australia, Queensland, and Western Australia. In
2019, the delivery of the export readiness training workshops was transitioned to an online e-
learning platform for better uptake and outreach by aspiring grower-exporters. The online
training course and its content were co-developed and launched by AUSVEG and the Export
Council of Australia under the Department of Agriculture, Water and the Environment’s Package
Assisting Small Exporters Grant (PASE).

e Market Development (International Trade Events): Delivered 16 outbound trade missions across
Dubai, Japan, Singapore, Thailand, Hong Kong, and China. AUSVEG hosted 77 vegetable levy
paying growers at these international trade events and assisted in developing understanding of
the local supply chain and distribution channels in these key export markets. Participation in
international trade missions that were scheduled during 2020 and 2021 were postponed due to
COVID-19 disruptions and travel restrictions.

e Market Development (Reverse Trade Mission): Delivered five Reverse Trade Missions in
Western Australia, South Australia, Queensland, and Victoria. These missions included 119
international delegates from 9 export markets, visiting a range of horticultural producers,
building understanding of export supply chains, developing knowledge of Integrated Pest
Management (IPM) and broadening knowledge on irradiation and cold treatment to meet
phytosanitary market access requirements. Strong involvement in these programs by exporting
growers contributed to building international relationships to foster direct supply contracts.

¢ Market Access: Submitted 10 market access applications to International Market Access
Assessment Panel (IMAAP).

e Communication and Industry Engagement: Distributed 59 relevant industry e-newsletters with
an open rate of over 70 per cent.

e Vegetable Industry Export Strategy 2020: The implementation of all activities identified in
Vegetable Industry Export Strategy 2020 relating to VG16061 or AUSVEG were completed (See
Appendix A for the Strategy Implementation Plan).
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Final Program Review

As reported in March 2021 in MS109, the independent Final Program Review undertaken by EY
calculated a positive ROI of 867 per cent, with growers attributing over $12.1M of export revenue to
VG16061, for a net benefit of $10.7M. The total ROI calculated for VG13097 and VG16061 combined is
878 per cent, with a net benefit of $89.5M of a total of $11.5M investment into the vegetable industry
export development program since 2013 (see Appendix B for the EY Final Program Review Executive
Summary and Key Findings, the complete Final Review report is provided as a separate attachment to
this report).

The salient points of the Final Program Review are summarised below:

22 exporting vegetable growers contacted to participate provided input into the survey —91
per cent response rate.
All growers interviewed reported they had received some type of benefit from the program,
and nearly half of the growers indicated that the program had a significant impact to their
business:

0 95 per cent reported gaining knowledge and understanding;

0 86 per cent reported gaining relationships or partners; and

0 77 per cent reported an evident financial benefit.
The intangible, non-financial benefits of the program were reported as the most significant
impacts the program, with all reporting to have achieved some type of benefit through the
program.
Growers participating in the program reported over $80.9M in export revenue in 2020,
representing close to 31 per cent of the Australian total vegetable export revenue.
Despite COVID-19 disruptions, grower respondents attributed $12.1M in revenue benefits as a
direct result of the program in 2020 through increased intelligence including opportunities,
product development, research, and insights into available markets. This resulted in a net
benefit of $10.7M and a ROI of 864 per cent on 2020 revenue.
Whilst 23 per cent of respondents had not yet achieved financial benefits or export growth
through the program, many had achieved significant improvements in their knowledge,
understanding (95 per cent) and relationships (86 per cent).
Many respondents referenced gains they had made through the program through the
facilitation of customer connections. Meeting new customers to whom they are now supplying
from a Reverse Trade Mission or international tradeshow attended with AUSVEG was
commonplace.
The positive aspects of the program continue to be highlighted through creating connections
and commercial benefits, with the program has assisted grower-exporters to:

O Build relationships in the domestic market through networking with other growers,

meeting like-minded people, discussing growing techniques and go-to-market strategies;

O Act as guide or mentor to support aspiring growers;
Become a ‘one stop’ source of information around market intelligence, supply chain and
understanding aspects of different jurisdictions;
Lay the groundwork for growers to expand their customer base;
Allow growers to diversify their businesses;
Enhance grower-exporters’ export capabilities;
Utilise inbound and outbound trade missions as a vehicle to enter specific international
markets that would otherwise be difficult to organise;
Increase understanding of global landscape through knowledge sharing, providing
information and trade data; and

0 Provide assurance to distinguish trustworthy, sustainable, and ethical customers from

those who should not be engaged with.

Overall, respondents were very satisfied and appreciative of the support the program had

O O OO o
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provided. Many have recognised the program as invaluable for their business, particularly
through attending the inbound and outbound trade missions, as it has created opportunities
for them that they never knew they could have.
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Keywords
The following key words are provided to help capture the research within search engines:

Export; international trade; Vegetable Industry Export Strategy 2020; AUSVEG; export readiness; market
development; market access; inbound trade mission; tradeshow; trade events.
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Introduction

One of the key components of the Vegetable Industry’s Strategic Investment Plan (SIP) 2017-2021
is growing export markets through increased understanding of opportunities available, improved
market access, improved export capabilities, improved reputation, and competitive advantage of
the Australian vegetable industry. During the delivery of the previous iteration of the industry’s
export program VG13097, the Vegetable Industry Export Strategy 2020 (VG15052) was developed
and released to guide industry effort and investment in international trade.

From this investment priority and the release of the export strategy, the Vegetable Industry
Export Program (VG16061) was developed as a holistic market access and development program
aimed at fulfilling the export goals as identified in the Vegetable Industry Export Strategy 2020.

VG16061 was designed to foster an export culture in the vegetable industry and develop a
financially sustainable vegetable export sector by building the export capability of growers to
export directly, and equipping industry to produce differentiated products that are customised to
the needs of targeted market segments, operating under the export strategy, and leveraging
allied Hort Innovation programs.

VG16061 aimed to position the industry to achieve targeted growth in exports of 40% to $315M
by 2020 and $400M by 2025 as outlined in the Vegetable Industry Export Strategy 2020. The
vegetable industry was on track to achieve the target outlined in the strategy until the COVID-19
pandemic caused considerable disruptions to international trade.

Further information regarding the primary program deliverables, outputs and outcomes are
detailed in this report.

At the end of VG16061 project delivery, the Vegetable Industry Export Strategy 2025 was
renewed and released to guide industry export development activities and investment in the
future. In response to the impact of the COVID-19 pandemic on global travel and trade, the
Vegetable Industry Export Strategy 2025 was structured under five strategy pillars, with a focus on
two distinct time horizons: ‘Regain Momentum’ in Horizon 1 and ‘Drive Growth’ in Horizon 2 (see
Appendix C for Vegetable Industry Export Strategy 2025 — Summary).
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Methodology

To successfully deliver the project outputs, AUSVEG followed the below methodology:

Table 1. VG16061 Methodology.
METHODOLOGY OVERVIEW

COMMENTS / SUGGESTED IMPROVEMENTS

EXPORT READINESS, TRAINING AND EDUCATION

e Export readiness workshop management:

delivery of industry-specific export
readiness training workshops in various
growing regions, including developing
training content; making all logistical and
travel arrangements; ensuring grower
participation; and obtaining grower
feedback following each workshop.
*Training was delivered by certified
trainers from the Export Council of
Australia.

e Development of professional
educational/informative resources,
including developing content; designing
resources; arranging printing; and
distributing via electronic and online
channels and in hardcopy.

Continuing to provide export readiness
training program/e-learning courses to
vegetable growers is imperative to ensure
that the industry export culture is maintained
and developed, and for growers to have
access to relevant and up-to-date training
content for prescribed goods exports.
Continuing to maintain export readiness
educational/informative resources with easy-
to-understand content to ensure that the
export opportunities are maximised.
Troubleshooting and trade enquiry screening
by the AUSVEG Export Development Team
has proven to be a useful and essential
service offering to growers.

MARKET DEVELOPMENT

e Trade Mission management:

development of a comprehensive
Reverse Trade Mission (RTM) program to
best showcase the industry to
prospective buyers; promoting the
mission and securing a range of
participants covering different regions
and markets; management of all logistical
and on-the-ground arrangements;
coordinating delegate travel
arrangements; and collecting and
analysing survey/feedback information
from participants.

e Tradeshow management: delivery of a

professional vegetable industry
tradeshow presence in conjunction with
Hort Innovation/Taste Australia
(previously named Australia Fresh) at
tradeshows in various markets; or as
required AUSVEG lead the delivery of

Market development activities such as trade
missions and international trade events are
critical for the vegetable industry to maintain
its industry presence. Despite COVID-19,
there is strong desire from Australian
vegetable growers to travel in-market and
international buyers travelling to Australia to
establish and re-build business relationships.
Continue to maintain vegetable industry
presence at prominent international fresh
produce trade events in key markets as
prioritised and identified in Vegetable
Industry Export Strategy 2025.

Continue to refine and seek alternative
methods of delivering inbound trade
missions according to market development
priorities identified in the Vegetable Industry
Export Strategy 2025.

Continue to leverage the in-market resources
and networks from Austrade and State
Governments to maintain engagement
without getting involved in commercial
dealings.
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certain tradeshows, including:
negotiating with tradeshow organisers to
secure a desirable stand location and
floor space; arranging cost effective stand
design and build; managing the
production and shipping of collateral and
produce samples; sourcing grower
exhibitors for each tradeshow;
developing relevant tradeshow and
market information for exhibiting
growers; collecting and analysing
survey/feedback information from
participants; and management of event
logistics.

e Establishment and maintenance of
relationships with domestic and offshore
buyers on behalf of the vegetable
industry, to facilitate export enquires that
are passed on to growers in a timely
manner.

e A member of the Export Development
team will represent the vegetable
industry’s market development interests
at various market development forums
and meetings such as the Horticulture
Export Industry Consultative Committee,
and deliver presentations as required at
various events.

Participate and collaborate with other
horticultural industries to create a wider
horticultural offering to foreign buyers.
Where it is possible, vegetable industry could
continue to support participation under the
Taste Australia banner in major fresh
produce tradeshows to ensure benefits are
maximised and to maintain unified
horticultural messaging in international
markets.

Vegetable industry representatives to
continue to support and attend official
industry events to extend vegetable industry
presence and build domestic and
international networks.

MARKET ACCESS

e Research, data collection and analysis to
support the development of market
access/improvement business cases for
industry priorities in line with the
Vegetable Industry Export Strategy 2020.

e Development of a Maximum Residue
Limit (MRL) resource for up to six key
commodities across up to four key
markets, to be updated annually. Ad-hoc
technical MRL advice to be provided as
required.

e Development of an industry Biosecurity
Management Plan for export, in
conjunction with Plant Health Australia.

Attendance at various industry/market
forums, including HEICC allowed AUSVEG to
discuss broader market access issues within
the industry, as well as future strategies
regarding exports across horticulture, with
various industry stakeholders.

Vegetable Industry Export Strategy 2020
(VG15052) has guided the Australian
vegetable industry in developing and
submitting business cases for industry
priorities.

Timely response to ad-hoc technical MRL
requests has been provided and has proven
useful to various growers.

Under the current trading environment,
achieving further technical market access is
challenging and the industry is prioritising

10
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o A member of the Export Development
team will represent the vegetable
industry’s market access interests at
various market access forums and
meetings such as the industry Trade
Advisory Panel and deliver presentations
where required.

improving existing market access priorities as
well as seeking other market opportunities in
terms of technical and trade barriers as
identified in Vegetable Industry Export
Strategy 2025.

COMMUNICATIONS & INDUSTRY ENGAGEMENT

e Development of professional, useful and
relevant export content such as fact
sheets, e-newsletters and online content;
distribution of communications materials
via electronic and online channels;
engagement across the horticultural
export industry with growers, industry
representative bodies and other relevant
stakeholders; ongoing management and
frequent refreshing of export content
hosted on the export pages of the
AUSVEG website; ongoing management
of AUSVG's generic export email account
and timely provision of export enquiries
to grower exporters.

o Industry workshops: design and delivery
of professional workshops on relevant
export topics, in different growing
regions at appropriate times throughout
the year; identification and arrangements
made for suitable presenters and grower
attendees; and all necessary
venue/catering/AV arrangements made.

A range of e-newsletters, factsheets and
online content were produced during the
project and published on AUSVEG’s website,
in Vegetables Australia and Weekly Updates
for growers to access and understand the
opportunity available in international
markets.

All necessary industry advice notices were
communicated to the relevant growers and
industry upon release, covering topics
including IA-CEPA, FTAs, MRLs, IFAM, Trade
Updates, VG16061 Program Updates,
feedback sought on export fees and charges
cost recovery arrangements, growth in
Australian vegetable exports, and
information on the new cost schedule for
plant exports.

The communication maintained through the
AUSVEG Weekly Update, Export Trade E-
Newsletter and the export column in
Vegetables Australia covers topics that
encourage growers to participate in export
and provide necessary information for the
growers to access and understand issues and
opportunities.

Delivery of industry workshops and forums in
various formats in different growing regions
during the life of project has provided
growers with peer-to-peer and face-to-face
learning opportunities, as well as extending
trade related information to regional areas
through online channels.

VEGETABLE INDUSTRY EXPORT STRATEGY

e Implementation: development of an

implementation schedule for research
priorities and activities/investments to be
delivered under the strategy; and
ongoing tracking and reporting against
the schedule.

The implementation of Vegetable Industry
Export Strategy has guided the Australian
vegetable industry to achieve various
outcomes sought by the strategy.

Industry should continue to be responsible to
maintain and implement strategic intent and
outcomes in the strategy to ensure benefits
are maximised and growers are being

11
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Governance: establishment of a Steering

Committee to guide implementation;
development of a Terms of Reference;
committee members appointed; meeting
schedule agreed; and ongoing secretariat
function performed by AUSVEG.

provided with quality service.

Establish a Project Reference Group (PRG) of
suitably skilled grower-exporters to ensure
implementation and inputs to the next
project are maximised. Hort Innovation trade
team should provide regular, objective and
committed participation on the PRG.

12
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Outputs

VG16061 included the following five workstreams:

Export Readiness, Training & Education

Market Development

Market Access

Communications & Industry Engagement
Vegetable Industry Export Strategy Implementation
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The outputs delivered under each workstream were in line with project requirements and were delivered throughout the life of the project. The following
Table 2 summarises the activities carried out for each output requirement.

Table 2. VG16061 Final Project Outputs.

VG16061 OUTPUT ACHIEVEMENTS
2017-2021 2017- 2021

EXPORT READINESS, TRAINING AND EDUCATION
1.1 Deliver six export readiness training AUSVEG delivered 11 export readiness workshops:

workshops per year. e 2017, included four workshops

e 2018, included six workshops
e 2019, included one workshop; no other workshops were scheduled in 2019 due to the
restructuring of the export readiness training workshops to an online learning platform.

Face-to-face workshops in 2020 were deferred due to COVID-19 disruptions and delivery of
training was migrated to an online model due to COVID-19. The online training course was co-
developed and launched by AUSVEG and ECA.

1.2 Development of at least two AUSVEG created 15 export educational resources:

information sheets/educational

resources per year.

e Free Trade Agreements
e Incoterms®
e Maximum Residue Limits
e Are You Ready to Export Vegetables?
e Exporting A Vegetable Shipment to Singapore
e Developing an Export Strategy — Simple Guide for Vegetable Growers
e Preparing to Visit an Export Market
e Understanding Incoterms as Vegetable Grower-Exporter
e Understanding FTAs vs Vegetable Grower-Exporter
¢ Understanding Vegetable Export Market Access
13
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e Understanding International Tariffs

e Pricing your product for Export Markets

¢ Understanding Chemical Usage for Export Markets

e |A-CEPA: Outcome for the Vegetable Industry

e Export Fundamentals for Australian Fruit & Vegetable Growers

See Appendix D for the published educational resources.
MARKET DEVELOPMENT
2.1 Annual inbound Reverse Trade AUSVEG delivered five inbound trade missions for 119 international delegates:

Mission (RTM). e 2017, included 28 delegates from nine markets (reported in VG13097 MS190)

e 2017, included four delegates from three markets (one regional inbound trade mission)

e 2018, included 40 delegates from seven markets

e 2019, included seven delegates from one market (Japanese market-specific inbound
trade mission)

e 2019, included 40 delegates from seven markets

The 2020 RTM was postponed due to the COVID-19 pandemic and international travel
restrictions. AUSVEG returned funds not spent on this activity to Hort Innovation.

2.2 Outbound trade missions and AUSVEG delivered 16 exhibitions at the following trade exhibitions:

tradeshow participation for up to 10

growers at up to five Taste Australia . Asi.a Fruit Logistica —2017,2018,2019 e Foodex— 2018,201_9
(previously named Australia Fresh) e China FVF - 2.01 7,2018,2019 o Foqd and Hotel Asia — 2018
tradeshows annually. e World of Perishables — 2017,2018 e Thaifex—2019
e Gulfood-2018,2019,2020 e Asia Fruit Logistica On —
2020

Outbound trade missions scheduled for 2020 and 2021 were postponed due to the COVID-19
pandemic and international travel restrictions. AUSVEG returned funds not spent on this activity
to Hort Innovation.

2.3 Ongoing international buyer AUSVEG continues to maintain international buyer relationships and provide ongoing support and
engagement and relationships. advice to levy-paying growers to assist with building and maintaining strong grower-importer
relationships.

e Industry contacts were created and maintained through a range of channels including
introductions by Austrade in-market resources for RTM delegate selection

e Various international buyer contacts were created through introductions by existing
grower-exporters and through attendance at international trade events

14
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e New industry contacts were identified and maintained through different inbound missions
organised by other industries and partners, e.g. Austrade, Trade Investment Queensland
and the Victorian Government

2.4 Representation of the industry at AUSVEG staff attended all Hort Innovation, DAWE and Austrade forums, webinars and committees

market development forums and
meetings.

3.1 Submission of new market access
and/or market improvement business
cases to the IMAAP (previously named
Trade Assessment Panel).

3.2 Development of technical industry
MRL/market access resources.

3.3 Development of an industry
Biosecurity Management Plan (BMP) for
export.

3.4 Representation of the industry at
market access forums and meetings.

4.1 Provide six e-newsletters/updates
annually.

4.2 Two industry workshops/events per
year.

relating to market development over the course of the project.

MARKET ACCESS
AUSVEG submitted ten market access applications to the International Market Access
Assessment Panel (IMAAP). The details of vegetable industry market access applications
were reported in previous milestone reports.

AUSVEG provided ongoing MRL/market access resources via the vegetable industry export e-
newsletter and direct communication, and in response to ad-hoc requests from growers.

AUSVEG contributed to the development of the BMP with PHA, with the plan now
incorporating export content regarding key vegetable crops and pests of concern for the
export of fresh vegetables.

AUSVEG staff attended all Hort Innovation, DAWE and DFAT forums and committees
relating to market access and actively involved in all specific issues related to trade such as
IFAM, COVID-19 Round Table, and DAWE Cost-Recovery consultation.

COMMUNICATIONS & INDUSTRY ENGAGEMENT
A total of 59 e-newsletters were distributed to exporting growers over the life of the
project (see Appendix E for selection of media articles, magazine articles and newsletters).

AUSVEG presented at 15 industry workshops and events:

e Mareeba Fruit & Veg Grower Meeting, 23-24 April 2018

e WA Horticulture Export Industry Workshop, 26 October 2018

e Banana Industry Export Working Group, 29 October 2018

e Australia Indonesia Business Council (AIBC) Conference 2018, 11-13 Nov 2018

e Banana Industry SIAP, 18 December 2018

e Hort Connections, Hort Innovation Trade Panel, 25 June 2019

e Fresh Conference, Western Sydney Airport and Agribusiness Precinct, 11 July 2019
e VegWA Summit - Export Readiness Workshop, 17 October 2019

e ECA Global Podcast, Episode 6, 2 June 2020

15
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4.3 Ongoing implementation of social
media and online export information.

e Export Connect, Export Readiness Webinar for Food & Fibre Gippsland Cluster - Japan
Market, 27 July 2020

e Export Connect, Export Readiness Webinar for Food & Fibre Gippsland Cluster - UAE
Market, 17 August 2020

e Export Connect, Export Readiness Webinar for Food & Fibre Gippsland Cluster — Malaysia
Market, 25 February 2021

e Queensland Horticulture Export Congress, 8 June 2021

e Hort Connections, Australian Vegetable Industry Seminar — Trade Panel, 9 June 2021

e Export Connect, Export Readiness Webinar for Food & Fibre Gippsland Cluster — Thailand
Market Intelligence for Exporter, 22 June 2021

AUSVEG updated and launched new export webpage with new export resources content in 2020.
AUSVEG continues to maintain a range of export readiness, market access and market
development information, tools and resources on the AUSVEG website:
WWWw.ausveg.com.au/export.

VEGETABLE INDUSTRY EXPORT STRATEGY 2020 IMPLEMENTATION

5.1 Coordinate implementation and
maintenance of the strategy.

5.2 Develop and manage an
implementation schedule for
research/activities identified in the
strategy.

5.3 Establish Steering Committee, Terms
of Reference, membership and meeting
schedule in consultation with Hort
Innovation.

5.4 Ongoing secretariat function for
Steering Committee.

AUSVEG distributed updated version of the Vegetable Industry Export Strategy 2020 to
Australian vegetable levy paying growers and industry members.

The Vegetable Industry Export Strategy 2025 was released during MS109. The new strategy has
been made available to Australian vegetable levy paying growers and industry members via
various AUSVEG’s communication channels (see Appendix C for summary on Vegetable Industry
Export Strategy 2025).

AUSVEG reviewed and updated the Implementation schedule. All activities identified in the
strategy related to VG16061 or AUSVEG has been completed, with certain platforms and project
concepts submitted but not approved by the Vegetable SIAP — these concepts or proposed
activities are currently paused and reside with Hort Innovation (see Appendix A for Vegetable
Industry Strategy 2020 - Implementation Plan).

AUSVEG established a steering committee comprised of two Hort Innovation representatives
(including Chair), two grower representatives and one AUSVEG representative. All steering
committee meetings have been held, with 2020 meeting being put on hold due to COVID-19
restrictions, time constraints and changes personnel in the Hort Innovation Trade Team.

AUSVEG performed ongoing secretariat function for the Steering Committee.

16
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Metrics

VG16061 included the following five work streams with specific metrics to measure output:

Export Readiness, Training & Education

Market Development

Market Access

Communications & Industry Engagement
Vegetable Industry Export Strategy Implementation
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Each workstream had associated metrics which were delivered throughout the life of the project. The following table summarises the achievements for

each metric requirement over the life of the project.

Table 3. VG16061 Final Project Outcomes.

VG16061 METRIC
2017-2021

ACHIEVEMENTS
2017-2021

EXPORT READINESS, TRAINING AND EDUCATION

120 levy paying vegetable growers (30 per year)
attending export readiness training workshops annually.

A total of 132 levy paying vegetable growers attended the export readiness training
workshops and/or undertook the E-Learning Export Fundamentals Program.

MARKET DEVELOPMENT

40 new levy paying grower-exporters (10 per year)
involved in market development outputs (e.g.
international tradeshows, Reverse Trade Mission).

A total of 77 new levy paying grower-exporters have been involved in the program’s
market development outputs including international tradeshows, Reverse Trade
Mission, and the Fresh Produce Showcase.

200 new connections (50 per year) between levy paying
grower-exporters and foreign buyers.

A total of 251 new connections were made over the life of the program. Despite
COVID-19 restrictions, international buyers continue to request introductions to
growers for potential supply opportunities. These connections are reported by
growers and buyers and captured through emails or messaging apps.

MARKET ACCESS

Submit 12 market access or market improvement business
cases to IMAAP on Year 1: 6; Year 2 to Year 4: 2 each year.

A total of 10 market access business cases were submitted. Two further applications
have been developed for future submission in line with the Vegetable Industry
Export Strategy 2025.

COMMUNICATIONS & INDUSTRY ENGAGEMENT

Provision of, and annual increase in, open rate for export
related electronic communications / e-newsletters, to

The average open rate for export related electronic communications is over 70 per
cent.

17
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build awareness of export opportunities.

VEGETABLE INDUSTRY EXPORT STRATEGY 2020 IMPLEMENTATION
All Vegetable Industry Export Strategy 2020 recommended | All three project concepts were submitted to Hort Innovation for review in 2017.

projects submitted as project concepts to the relevant Currently new project commissioning is dependent on the amount of R&D levy
SIAP for assessment (or minimum 3 per year). available in Vegetable Fund and SIAP endorsement.
Outcomes

The activities and outputs in during the life of project contributed to each of the intended outcomes of VG16061 as outlined in Table 4 below.
The outcomes relating to specific activities that were delivered during the milestone period can be found in the following attachments:

e Appendix A - Vegetable Industry Export Strategy 2020 - Implementation Plan

e Appendix B - EY Final Review of VG16061 Executive Summary and Key Findings
e Appendix C - Vegetable Industry Export Strategy 2025 — Summary

e Appendix F - for QDAF Freight Simulation Summary Report

As part of the project’s overarching monitoring and evaluation, an annual independent review was undertaken throughout the life of project
to assess the outcomes and ongoing effectiveness of the program.

Table 4. VG16061 Final Project Outcomes.

VG16061 OUTCOME ACHIEVEMENTS

2017-2021 2017-2021

Creating an export culture and a e The export culture amongst Australian vegetable growers is strengthening with an increasing
community of export-orientated willingness of growers to be involved in export activities. This comprehensive engagement has led
businesses through participation in to strong insight sharing and grower-to-grower network and relationship building.

Taste Australia (Australia Fresh) e The industry export culture created through the earlier work of the program continued to be of
aligned market development benefit during the final milestone reporting period. As exporting growers have created stronger
activities relationships across industry, growers and states, the network available to growers to respond to

issues during this disrupted period has proven beneficial.

e Australia Fresh rebranded to “Taste Australia” in 2017. AUSVEG supported the launch and
participated in various Taste Australia market development activities.

e Taste Australia initial involvement in Asia Fruit Logistica (AFL) in 2017 contributed to creating an
export culture by facilitating levy-paying vegetable growers to experience international trade
events and network with the Australian horticultural export community. To date, over 40
vegetable growers have participated in the Taste Australia presence at AFL as part of VG16061,
and further 24 vegetable growers independently participating in the event, seeking involvement
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Driving product differentiation
through developing products with a
point of difference that will support
premium pricing

Devise a compelling brand
proposition: devise brand
architecture that projects the
premium value proposition of
Australian vegetables (aligned with
Taste Australia)

Collaborative partnerships:
improved effectiveness and
efficiency of trade development
through a more strategic and
collaborative approach within the
vegetable industry

and engagement with the broader industry group.

AUSVEG continued to be part of Taste Australia activities, participating in Food and Hotel Asia in
Singapore in April 2018, Asia Fruit Logistica in Hong Kong in September 2017, 2018 and 2019,
Gulfood 2018, 2019 and 2020, Foodex 2018 and 2019, and the Taste Australia Fresh Produce
Showcase in Melbourne and Brisbane in June 2018 and 2019 as part of the RTM.

All trade events in 2020 and 2021 have been deferred due to COVID-19.

In 2017 AUSVEG developed and submitted a project concept (#2291) to the vegetable industry
SIAP for review. It addressed ten of the Vegetable Industry Export Strategy 2020 identified
programs across the product differentiation and value-adding platforms. This concept was
deferred for further consideration in the future, pending available vegetable levy funding.

At an industry level, Hort Innovation rebranded Australia Fresh to “Taste Australia” in 2017.
AUSVEG supported the launch and participated in various Taste Australia market development
activities throughout the life of project.

At an individual producer level, growers that are not yet exporting but may seek to in the near
future were provided with assistance in this area via participation in the VG16085 Export
Facilitators program, that aimed to bring growers together for collaborative exports and provide
advice and assistance with commercialisation, branding and market entry. AUSVEG, Austrade and
Hort Innovation participated in a project start-up meeting to ensure all VG16085 activities align
with all national activities under the industry export strategy, as well as the Taste Australia
program.

AUSVEG offers support and advice to growers on a continuous basis surrounding appropriate and
advantageous alignment with Taste Australia and the premium value proposition messaging the
Australian vegetable industry holds.

Growers continue to seek to be able to be licensed to utilise Taste Australia branding on their
export packaging for export markets.

Collaborative supply partnerships have been fostered through the increased export culture the
program achieved.

The delivery of VG16061 and VG16085 (Export Facilitators) has provided effective support for the
vegetable industry to support development of relationships and partnerships.

Throughout the life of VG16085, AUSVEG maintained a working relationship with the Export
Facilitators network to develop a cohesive export development pathway for individual producers.
The Steering Committee for VG16061 and the Vegetable Industry Export Strategy 2020
considered alignment of VG16085 with national AUSVEG and Hort Innovation activities.

With VG16085 (Export Facilitators) completed in December 2020, there is a need to refresh and
rethink the collaborative partnerships approach.
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Lifting supply chain efficiency to
improve both quality and landed
cost

Exploring value-adding
opportunities: develop more value-
added products to open up new
markets and improve
competitiveness

Market knowledge and
intelligence

- Ensure growers and exporters
have access to commercial
market intelligence and insights

- Enhance the industry’s overall
knowledge and awareness of
export markets and export
opportunities

Developing markets that Australian
vegetables are currently traded
into:

- Recognising that significant
short-term growth will be

In 2017 AUSVEG developed and submitted a project concept (#2290) to the vegetable industry
SIAP. This concept addressed the outstanding Vegetable Industry Export Strategy 2020 identified
programs in the “lift supply chain efficiency” platform.

Given the relative lower-value of vegetables as a horticultural product (compared to most fruits),
any reduction in costs is necessary for Australian vegetables to remain competitive in export
markets. As exporting growers continue to explore opportunities for direct export, AUSVEG
remains focused on facilitating these direct relationships between growers and international
buyers, in order to reduce the supply chain costs associated with agents and/or other
intermediaries in the supply chain.

In 2017 AUSVEG developed and submitted a project concept (#2291) to the vegetable industry
SIAP addressing 10 of the Vegetable Industry Export Strategy 2020 identified programs across the
product differentiation and value-adding platforms.

Vegetable growers who have participated in various outbound market development activities
have consistently provided feedback that the opportunity to attend international trade events is
valuable for them to understand what other value-added, processed or marginally processed
vegetable products there are in the international marketplace.

Value-adding has been included as part of development of the Vegetable Industry Export Strategy
2025.

McKinna et al has provided market mapping information of the vegetable industry, with the
latest Vegetable Industry Export Strategy 2020 update completed in March 2021. The update was
disseminated to Australian vegetable levy paying growers to ensure they have access to this
commercial market intelligence.

Additionally, the AUSVEG website provides growers access to relevant market information and
insights, with regular industry market updates sent to growers distributed via the AUSVEG export
e-newsletter, to provide insights into market conditions and export performance. Export content
on the AUSVEG website was refreshed and published during MS108.

A market access update is provided regularly in e-newsletters, and any urgent trade issues or
news are disseminated on an ad-hoc basis.

In 2020, AUSVEG created a comprehensive quarterly vegetable trade report that is provided
directly to exporting growers.

Due to COVID-19 disruptions to freight and logistics, market growth is challenging at present.
Exporting vegetable growers are focussed on servicing existing customers where long-term
trading relationships have been formed. It is difficult to build markets with the reduction in air
freight capacity, increased cost of air and sea freight, and the increasingly disrupted sea freight
network.

Queensland Department of Agriculture and Fisheries (QDAF) has delivered a pilot project with
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derived from non-protocol
markets

- Pursuit of protocol markets
over the longer term to drive
growth

Progressing market access priorities
to contribute to opening new
markets for vegetable exports

Positioning the industry to achieve
the targeted growth in export
volume and value out of Australia,
as outlined in the Vegetable
Industry Export Strategy 2020

AUSVEG to assist producers to export vegetables that are typically airfreighted more reliably by
sea to Asia and New Zealand, aimed to improve export supply chains during the disruptions
caused by the pandemic and to keep Australian vegetable industry on track to continue to grow
the value of perishable vegetable exports in the future (see Appendix F for QDAF Freight
Simulation Summary Report).

Additionally, AUSVEG continues to provide support to QLD and WA carrot producers to export to
Taiwan under the complex Taiwanese protocol, which has resulted in immediate trade from three
major carrot producers from Queensland and Western Australia.

10 market access applications for new protocol markets for specific crops were submitted during
the project, each at different stages of the process.

All market access priorities identified in Vegetable Industry Export Strategy 2020 have been
submitted.

Four market access business cases were submitted and approved by the IMAAP in 2017, and now
sit with DAWE for discussion in future trade negotiations. A further four business cases were
submitted to the IMAAP for review in 2018 and were referred for redevelopment. This work is
dependent on official confirmation from DAWE on the data and evidence requirements for
applications. AUSVEG also contributed to the development and submission of additional two new
market access to IMAAP in April 2019.

AUSVEG continues to provide support and advice to carrot and potato growers on how to
commence trade to Indonesia under the IA-CEPA. A new Tariff Rate Quota system has been
established to govern this trade and AUSVEG continues to work with grower-exporters of these
crops to secure quota and develop trade.

AUSVEG has continued to work with the DAWE Indonesian Agriculture Counsellor to overcome
implementation issues in obtaining import permits and quota licenses for Indonesian importers.
Carrot and potato producers are prepared to fully supply the import quota listed to the
prescribed limits for both carrot and potato exports if the challenges relating to the Indonesian
issuance of import licenses and quota can be resolved.

The forecast preliminary outcome of the IA-CEPA would contribute an additional AUDS5 million
for carrot exports and AUDS12 million for potato exports in the year directly following the
implementation of IA-CEPA. This is highly dependent on the Indonesian Ministry of Agriculture
issuing quota to importers, and the Ministry of Trade issuing import permits for these products.
All the activities, outputs and outcomes discussed above contribute to this overarching outcome
of assisting the Australian vegetable industry to increase exports by 40 per cent volume and 40
per cent value by 2020.

AUSVEG has delivered its required outputs under the Hort Innovation project contract for
VG16061, as well as provide ongoing support, advice, and assistance on a daily basis to vegetable
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growers across the country to contribute strongly to assist the industry to achieve its export
ambitions and targets.

e Asidentified in the independent annual review of VG16061 by Ernst and Young (EY) in early 2021,
the industry was on track to exceed the 2020 target of AUDS315 million if growth continued at
the same rate. Before COVID-19 impacts began, the industry needed to achieve between 8.5 —
9.5 per cent export growth in 2020 to see annual exports exceed the target of AUD$315 million in
export value. However, the target of achieving $315 million in trade value was impacted by
COVID-19 disruptions, with export value falling by 6.3 per cent in 2020.

e Despite the trade disruptions due to COVID-19 and IFAM discontinuing in September 2021,
AUSVEG believes the industry will be able to protect and retain market share in key markets, if
industry investment and resources remained valuable to support exporters as opportunities
become available as COVID-19 progresses.

e Asinternational export markets are a heavily disrupted at present and quite volatile, exporter
resilience is critical at this time to persevere through the challenges faced by exporters in the
current conditions.

e The Vegetable Industry Export Strategy 2025 has been released to growers and industry. See
Appendix C for the summary of the Vegetable Industry Export Strategy 2025.
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Monitoring and evaluation

Ernst & Young (EY) were engaged to undertake an independent and objective validation of the
commercial outcomes and return on investment achieved by the vegetable industry during the delivery
of VG16061. The below table summarises the benefits attributed to the program and the ROI of
VG16061 from 2017 to 2021. 108 exporting growers were consulted over the four annual reviews into
VG16061.

Table 5. VG16061 Annual Independent Review Outcomes.

Program 3 April 2017 - 3 April 2018 - 3 April 2019 - 3 April 2020 -
Duration 31 March 2018 31 March 2019 31 March 2020 31 March 2021

Benefits $15.1M $20.3M $29.8M $12.1M $77.3M
Attributed

to the

Program

Return on 652% 882% 1,196% 867% 931%
Investment
(ROI)

2017-2021

The positive aspects of the program continue to be highlighted through creating connections and
commercial benefits, with the program has assisted grower-exporters to:

e Build relationships in the domestic market through networking with other growers, meeting
like-minded people, discussing growing techniques and go-to-market strategies;

e Act as guide or mentor to support aspiring growers;

e Become a ‘one stop’ source of information around market intelligence, supply chain and
understanding aspects of different jurisdictions;

e Lay the groundwork for growers to expand their customer base;

e Allow growers to diversify their businesses;

¢ Enhance grower-exporters’ export capabilities;

e Utilise inbound and outbound trade missions as a vehicle to enter specific international markets
that would otherwise be difficult to organise;

¢ Increase understanding of global landscape through knowledge sharing, providing information
and trade data; and

e Provide assurance to distinguish trustworthy, sustainable, and ethical customers from those
who should not be engaged with.

Overall, grower-exporter respondents were very satisfied and appreciative of the support the program
had provided. Many have recognised the program as invaluable for their business, particularly through
attending the inbound and outbound trade missions, as it has created opportunities for them that they
never knew they could have.

Due to COVID-19 disruptions, most Australian vegetable growers indicated in 2021 that they do not
know where the future lies and expressed there is much uncertainty at this point. It was recommended
from the final program review that growers would like to see the vegetable industry export program
developed further and evolved, especially as growers’ own operations grow and expand in a changing
world.
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Issues and risks

Table 6 below includes all risks rated ‘high’ that were identified at the commencement of the project and the progress against the risk
mitigation activities. Additional ‘high’ rated risks related to COVID-19 disruptions and impacts have also been included. In terms of project
delivery, the below risks have either complete or ongoing should be carried over into any future industry export program.

Table 6. VG16061 Risk Register.

Risk identification and definitions

Stakeholder Management
Inadequate or insufficient liaison or
communication with key stakeholders
results in difficulties implementing
project outputs, impacting the ability
of AUSVEG to achieve successful
project outcomes and the industry to
achieve the targeted export growth.

Achieving targeted strategy

outcomes

Strategic targets in the Vegetable
Industry Export Strategy 2020 are not
achieved, resulting in a reduction in
momentum within the industry to
pursue export opportunities, impacting
on future industry trade development
funding.

Risk
Rating

Treatment plan

Progress/Mitigation

Develop effective Stakeholder
Engagement and Communication plan
for the project.

Maintain frequent/continuous dialogue
with key project stakeholders.
Continue to communicate with project
stakeholders through both project
communications and broader AUSVEG
communication channels.

Stakeholder Engagement and Communication plan developed and
signed off by Steering Committee. (complete)

Ongoing communication with project stakeholders, growers,
horticulture exporters and relevant supply chain partners continues.
(complete)

Vegetable industry update e-newsletters and industry advisory
notices sent to project stakeholders on a regular basis, relevant
industry news also communicated to the broader industry via
AUSVEG’s weekly update and Vegetables Australia magazine.
(complete)

Develop detailed implementation plan
for the Vegetable Industry Export
Strategy 2020.

AUSVEG to closely manage
implementation and progress of
implementation of the Vegetable
Industry Export Strategy 2020.
Governance oversight of the Vegetable
Industry Export Strategy 2020 to
include growers, Hort Innovation and
AUSVEG representatives to ensure
alignment of activities with growers
and industry needs.

. Vegetable Industry Export Strategy (VIES) 2020 implementation plan

has been developed and signed off by the Steering Committee.
(complete)

. AUSVEG has been active in ensuring the VIES 2020 is being

implemented, submitting project concepts, assisting with the delivery
of VG16085, working with McKinna et al to update the market
mapping data and continuing to track progress of the industry against
strategy targets. (complete)

. The VG16061 Steering Committee consists of two Hort Innovation

staff, two industry growers, and the AUSVEG CEO. This Steering
Committee is responsible for the governance oversight of the
Vegetable Industry Export Strategy 2020, the committee has signed
off on the implementation plan and will meet regularly to review the
progress of VG16061 and alignment with the strategy. (complete)
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Loss of key project personnel

AUSVEG export development staff
depart the organisation/industry,
creating challenges for AUSVEG to
continue to deliver high-quality project
outputs and export services to growers,
impacting on successful achievement of|
project outcomes.

COVID-19 impact on project
delivery

COVID-19 has disrupted business
operations, supply chains, international
trade, and all face-to-face engagements
creating challenges for AUSVEG to
deliver project outputs and export
services to growers within the contract
period; at the time of writing all
international tradeshow attendance has
been suspended till further notice.

Long-term export outlook
Disrupted export supply chains,
combined with poor outlook for
international freight and logistics, leads
to growers exiting export markets due
to difficulty, resulting in reduced uptake
of export services through VG16061 and
a loss of export culture among newer
grower-exporters.

1.

Ensure project activities are
documented, with implementation
documentation kept on the company
server.

Ensure contacts are digitally stored on
the company server and accessible.
Develop and maintain project hand-
over with notes on project activity
status and future
plans/commitments.

. All project documents have been signed off by the Steering

Committee and are stored on the AUSVEG server. Both project and
strategy implementation plans are kept updated, as is an activity
tracker which provides the necessary information to assess.
(complete)

. The contact database is stored on the AUSVEG server so all company

personal can access these contacts if required. (complete)

Project tracking documents provide the baseline information needed
to quickly create project hand-over documentation if required.
(complete)

Perform internal audit on current and
affected project activities.

Identify project continuity
arrangements for VG16061.

Revising delivery models for face-to-
face workshops and some market
development activities.

Deferring project activities requiring
international travel on the
assumption that restrictions will
remain in place until 2021.

Internal audit on VG16061 will provide the baseline information
needed to create the business continuity arrangements for the
project. (complete)

Project continuity plans will include current timeline and time
beyond the life of project to plan and forecast all project deliverables
in short-, medium- and long-term. (complete)

Moving all face-to-face training workshops to online e-learning
delivery model; exploring digital trade engagement options to
replace face to face market development activities in the short term.
(complete)

Closely monitor global travel restrictions, maintain access to
SmartTraveller updates, liaise with tradeshow organisers and Hort
Innovation International Trade Manager, maintain calendar of
revised trade event dates. (ongoing)

Continue to provide support and
advice to growers on short-, medium-
and long-term issues impacting
vegetable exports to growers of all
export capability.

Maintain close dialogue with
exporting growers to be across
emerging issues and challenges.
Investigate opportunities to provide
deeper support and support on
freight and logistics issues.

Continuous communication with growers on export issues and trade
outlook, via e-newsletters, email updates and direct dialogue with
exporting growers. (ongoing)

Closely monitor all international trade related news updates, reports
and market intelligence from various sources. Provide relevant
information and intelligence directly to impacted growers. (ongoing)
Ensure aspiring and emerging grower-exporters are aware of the
online export fundamentals training course, to enhance their
comprehension and elevate their confidence in managing export risks
in the current trading environment. (ongoing)

Investigate options to deliver targeted advice and guidance for
grower-exporters on managing export risk, and air and sea freight
logistics challenges. (ongoing)
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Recommendations

Following the successful delivery of the VG16061 - Vegetable Industry Export Program, AUSVEG makes
the following recommendations for any future vegetable industry export development initiatives:

e Deliver all future vegetable industry activities in line with Vegetable Industry Export Strategy
2025 and the Vegetable SIP.

e Continue to invest in a dedicated industry-specific holistic export program to leverage synergies
across the export disciplines of export capability building, market development and market
access to allow greater cohort of vegetable levy paying grower-exporter to be able to participate
in the industry export program.

e Continue to deliver a variety of export readiness, education, and awareness activities to build
industry knowledge and capability regarding exporting, which contributes to creating an export
culture within the national vegetable industry.

e Maintain the body of knowledge expertise, service capability and extensive networks that has
been built within the industry.

¢ Maintain consistent export staff and resources specific to the vegetable industry to contribute
to fostering a strong export culture among growers and the industry more broadly.

e Leverage the existing Austrade and State Government in-market network as appropriate for
trade facilitation and issue resolution.

e Consider enhancing existing industry model for inbound trade missions, to broaden the reach to
more remote regions across the country, by exploring an alternate delivery method and refining
target markets as identified in the Vegetable Industry Export Strategy 2025.

e Continue to deliver vegetable industry specific market development activities according to the
market development priorities identified in the Vegetable Industry Export Strategy 2025.

e Continue to pursue market access priorities as identified in the Vegetable Industry Export
Strategy 2025.

e Greater collaboration with State and Federal governments and other industry stakeholders to
develop and progress priority market opportunities in alignment with the Vegetable Industry
Export Strategy 2025 to deliver positive outcomes for the national industry.

e Where it is possible, the industry should assist growers to deliver unified messaging for the
Australian vegetable industry in global markets.

e Uplift the industry’s capability and understanding around technical market access topics and
requirements, such as Protocols and MRLs to grow fresh vegetable exports into additional
markets in the future.
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Refereed scientific publications
None to report.

Intellectual property, commercialisation and confidentiality
e There is pre-existing IP between AUSVEG and the Export Council of Australia for the Export
Fundamentals E-Learning Training Program.

e There is pre-existing IP with Hort Innovation for materials and resources created under previous
industry export project contracts.
* No other IP, commercialisation or confidentiality issues to report.
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Appendix A — Vegetable Industry Export Strategy 2020 — Implementation Plan
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Appendix C - Vegetable Industry Export Strategy 2020 — Summary
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Appendix D - VG16061 — Educational Resources and Factsheets

40



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

41



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

42



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

43



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

a4



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

45



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

46



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

a7



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

48



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

49



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

50



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

51



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

52



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

53



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

54



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

55



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

56



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

57



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

58



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

59



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

60



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

61



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

62



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

63



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

64



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

65



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

66



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

67



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

68



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

69



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

70



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

71



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

72



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

73



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

74



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

75



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

76



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

77



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

78



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

79



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

80



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

81



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

82



Hort Innovation — Final Report: VG16061 - Vegetable Industry Export Program

Appendix E — Media Articles and Newsletter
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22/08/2021 Vegetable Export Trade Update and New Onlina Training Course

Subscribe Past Issues Translate v

Hong Kong 14,304,048 | 7,973 | 14,347,687 | 7,802 | 0.3% | -21%

Saudi Arabia 15,616,373 | 16,211 | 13,183,646 | 14,621 |-156% | -9.8%

Qatar 8,979,469 9,574 9,505,615 9494 | 5.9% | -0.8%

Thailand 13,571,924 | 13,202 | 9,441,539 9,999 | -30.4% | -24.3%

Japan 8,625,982 5,354 8,972,737 2,733 | 4.0% | 49.0%

Korea, South 11,093,020 | 17,204 | 8,782,722 | 13,340 | -20.8% | -22.5%

Taiwan 7,422,200 7,184 6,887,836 8,037 | -7.2% | 11.9%

New Zealand 9,945,232 2,500 6,648,072 1,445 |-33.2% | 42.2%

Table 1— Change in vegetable exports by destination market January to September 2019-2020.

Fresh Vegetable Exports by crop

Over the first three quarters of 2020, sea freighted vegetables have performed better
than exports of more perishable crops. Volumes of carrots and potatoes remained
stable with carrot export value increasing by 0.9 per cent from $71.8 million to $72.5
million and potato export value increasing from $33.3 million to $33.9 million, 1.9 per
cent up on last year. Asparagus started its export season strongly with a jump of 36.9
per cent in export value from $5 million to $6.9 million.

Product 2019 2020 A 19/20
AUD Tonnes AUD Tonnes AUD Tonnes
Carrots 71,781,250 81,571 72,459,637 79,781 0.9% -2.2%
Potatoes 33,291,156 45,911 33,909,771 40,495 1.9% -11.8%
Onions 39,073,528 45,727 30,639,567 38,598 -21.6% -15.6%
Brassicas 20,491,644 6,535 17,103,098 4,520 -16.5% -30.8%
Lettuce 9,654,950 1,496 7,142,327 1,129 -26.0% -24.5%
Asparagus 5,027,534 548 6,884,825 367 36.9% -33.0%
Celery 7,017,960 3,930 6,503,749 3,773 -7.3% -4.0%
Beans 6,130,783 1,158 4,806,907 979 -21.6% -15.5%
Pumpkins 3,645,977 2,201 4,731,819 2,544 29.8% 15.6%

Table 2 — Vegetable exports by crop January to September 2019-2020.

Online Training Course

New Cultural Business Etiquette

Funded through the Package Assisting Small Exporters grant program — an Australian

httpe//mailchi. mp/ausvegivegetable-export-trade-update-and-new-online-training-course
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