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General project overview 
 

The Annual Vegetable Industry Seminar 2019 (AVIS) provided funding for 250 vegetable growers 
from horticultural regions across Australia to attend the seminar. A contingent of eight 
international (one team of two) and local research specialists delivered presentations at the 
seminar covering a range of topics that aligned directly with the Vegetable Strategic Investment 
Plan. The content flexibility of this project ensured that topical issues were discussed that will have 
immediate and ongoing benefit for growers. The seminar also highlighted new opportunities for 
industry R&D investment and export opportunities, and facilitated closer networking between the 
research community and Australian vegetable growers. 

 
 
 
 

Summary 
 

VG18001 – Annual Vegetable Industry Seminar 2019 commenced in September 2018, and was 
comprised of a 4-hour seminar on 24 June, taking place during the Hort Connections 2019 
convention held at the Melbourne Convention & Exhibition Centre. 

The project focused on developing and running an outcome-oriented seminar of high value to the 
vegetable industry designed to increase the understanding of 250 levy-paying vegetable growers 
regarding innovations in agriculture that are research, technology or export based, and are 
currently in the development process. 

After completion of the seminar, the feedback from the Australian vegetable growers who 
attended was highly positive. This confirmed a need for there to be a consistent knowledge stream 
regarding increased vegetable production and export potential in future years. 

The AVIS added the latest instalment to a series of highly successful seminars held in previous years 
– namely, the 2016-2018 Global Innovations in Horticulture Seminars, and Export Opportunities for 
Carrots, Sweet Corn, Bean, Broccoli and Baby Leaf – Symposia’s. The project brought together an 
assembly of key presenters to the Australian horticulture industry to introduce new information 
that can help grower invitees – and the broader industry – increase the profitability, efficiency and 
productivity of Australian horticultural farming operations. The seminar venue, speaker and 
participant invite list were developed by AUSVEG as well as the process of confirming attendees 
and speakers. 

 
The AVIS aimed to share knowledge and up-to-date information that could help the Australian 
horticulture industry better understand and overcome current and future challenges to 
productivity, as well as promote dialogue between researchers and growers. The seminar drew 
attention to new concepts for R&D levy investment, and demonstrated the importance of 
collaboration between vegetable producers, global researchers, and key industry stakeholders. The 
substantial grower participation demonstrated an industry-wide commitment to increasing 
productivity. The seminar also aimed to provide value to growers through a series of educational 
sessions, to improve various elements of their businesses. 

 
The project provided funding for 250 vegetable growers from horticultural regions across Australia 
to attend the seminar. A contingent of seven international and/or local research specialists 
developed presentations for the seminar, covering a range of topics that aligned directly with the 
Vegetable Strategic Investment Plan, as disseminated below in the following table. 
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The content flexibility of the project ensured that topical issues were discussed that will have 
immediate and ongoing benefit for growers. The seminar also highlighted new opportunities for 
industry R&D investment as well as export opportunities, and facilitated closer networking 
between the research community and Australian vegetable growers. 

 
Each presenter at the seminar presented for 30 minutes, allowing enough time to discuss each 
topic in adequate detail. Time was also provided for facilitated Q&A sessions at the end of each 
presentation, to allow growers the opportunity to apply their own situations to the learnings. This 
was coupled with ample time for networking before and after the session to further develop 
discussions. 

 

The Hort Connections event where the seminar was held in 2019, is the pre-eminent industry 
educational commercial networking event also run by AUSVEG. Hort Connections has an annual 
attendance of 3500 delegates, of which 25% are growers. 

 
The purpose of this Milestone is to provide Hort Innovation Pty Ltd with a final report on outcomes 
from the 2019 seminar, as well as provide justification for future annual AUSVEG run seminars at 
the Hort Connections event. 

 

Figure 1: AVIS MC Greg Fraser, CEO of Plant Health Australia, opening the seminar. 
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Achievements 
 

The following table illustrates progress Milestones achieved and submitted to date for project 
VG18001 – Annual Vegetable Industry Seminar 2019. 

 
 

 
Milestone 101 Due Date Milestone Description 

101 1/1/2019 Agreement signed and returned to 
Horticulture Innovation Australia. 

102 31/01/2019 Data from surveys and project 
progress to date formed into a 
Milestone Report. 

103 28/02/2019 Finalisation of seminar venue and draft 
program details. 

190 31/08/2019 Final report. All necessary reports 
complying with Horticulture 
Innovation requirements received and 
approved by Hort Innovation. This will 
include recommendations going 
forward. 

Table 1: Project VG18001 Milestone progress to date. 
 
 

 
The information on the following page illustrates the Program Logic employed for the Annual 
Vegetable Industry Seminar 2019, with an illustration of the projects Monitoring & Evaluation 
(M&E) plan. A robust and thorough monitoring and evaluation process was employed for the AVIS, 
with guidance and training received from leading monitoring and evaluation specialist Clear 
Horizon in development of the projects M&E plan, the design of the program logic, and the 
collection of evaluation data. This plan ensured effective measurement of success was used when 
reviewing the success of the projects aims. 
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Outputs 
 
 

Output Status 

Conduct a seminar to communicate information to vegetable growers. Completed 

Flyers designed to advertise the seminar to levy-paying vegetable 
growers throughout Australia. 

Completed 

(Appendix 1) 

Social Media promotion of the event via the AUSVEG social media 
account. 

Completed 
(Appendix 2) 

Articles promoting the seminar included within AUSVEG’s Weekly 
Update Newsletter. 

Completed 

(Appendix 3) 

Article promoting the seminar published within Vegetables Australia 
magazine pre- and post-event. 

Completed 

(Appendix 4) 

Seminar booklets with surveys developed, printed and distributed 
during the seminar. 

Completed 

(Appendix 5) 

A video package of the seminar to be uploaded online for those who 
could not attend. 

Completed 

(Available at 
https://www.you 
tube.com/watch? 
v=CwIYWFxk9Aw 
&list=PLZ0fAbxaf 
DQOOv0PFmt_0g 
teZ4FfKhikz) 

Media release sent post-event through AUSVEG’s communication 
channels to promote the seminar. 

Completed 

(Appendix 6) 

 

 
Refereed scientific publications 

 
None to report. 

https://www.youtube.com/watch?v=CwIYWFxk9Aw&list=PLZ0fAbxafDQOOv0PFmt_0gteZ4FfKhikz
https://www.youtube.com/watch?v=CwIYWFxk9Aw&list=PLZ0fAbxafDQOOv0PFmt_0gteZ4FfKhikz
https://www.youtube.com/watch?v=CwIYWFxk9Aw&list=PLZ0fAbxafDQOOv0PFmt_0gteZ4FfKhikz
https://www.youtube.com/watch?v=CwIYWFxk9Aw&list=PLZ0fAbxafDQOOv0PFmt_0gteZ4FfKhikz
https://www.youtube.com/watch?v=CwIYWFxk9Aw&list=PLZ0fAbxafDQOOv0PFmt_0gteZ4FfKhikz
https://www.youtube.com/watch?v=CwIYWFxk9Aw&list=PLZ0fAbxafDQOOv0PFmt_0gteZ4FfKhikz
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Outcomes 
 

To efficiently measure the effectiveness of the seminar, feedback was sought from those in 
attendance, with the results confirming that there is a strong desire to attend innovation-related 
events and that are informative and effective. 

The primary objective of the AVIS was to provide industry with relevant information on new 
industry products, services and practices that will benefit their businesses and the industry. By 
aligning the outcomes of the seminar to the outcomes of the Strategic Investment Plan, it ensured 
that the information was topical. This assisted vegetable growers to make better informed 
decisions pertaining to their businesses in the future. 

The objectives of this project were achieved by providing Australian vegetable levy payers with 
direct access to, and engagement with, a range of leading international and local experts, with 
various specific areas of knowledge relating to horticulture. 

A key outcome of this project for industry was to provide a heightened awareness and 
understanding of ways to increase farm productivity, increase post-farmgate integration, and 
improve the overall industry capability for adoption, innovation and export capability. 

By offering participation in the seminar to a broad range of levy payers, AUSVEG is seeking to 
ensure that a greater number of vegetable growers are able to learn about new developments 
applicable to their business. As an industry, there is a recognised need for a forum for vegetable 
growers to learn about the latest technologies, export opportunities, production practices and 
insights in the local and international horticulture industry that can be adopted on- or off-farm to 
increase productivity and profitability, therefore our recommendation is that this seminar 
continues in future years. 

The following survey results were obtained from hardcopy onsite surveys at the AVIS 2019. All 
survey results were successful, with one key highlight being all survey participants responding ‘yes’ 
to a question querying whether they wished to attend another Annual Vegetable Industry Seminar. 
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Figure 2: Audience members taking notes during the AVIS 2019. 

 
 

 

Figure 3: Brynn McFadden & Harrison Enright from iTrade Network presenting at the AVIS 2019. 
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Figure 4: Growers asking questions of presenters during the AVIS 2019. 

 
 
 

Figure 5: Roger Tripathi, CEO of Global Bio Ag Linkages presenting at the AVIS 2019 
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Figure 6: Thomas King answering grower queries post-event. 
 
 
 

Figure 7: An Auslan interpreter at the AVIS 2019 
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The following statements are examples of feedback received in the hardcopy forms taken at the 
seminar: 

 
 

• Fantastic Speakers. Relevant information. Passionate and personal presentation (Dennis Lin, Roger 
Tripathi, Marcus (Priva), Chris McLoghlin, Casper Van Kempson). 

 

• Great content! Very relevant to the needs today of farmers & produce companies. Particularly found 
value from the talk on meat re-imagined, it's great to see the opportunities available to farmers 
through innovation. 

 

• I was hoping to hear about PA + innovation in horticulture - looking through the program I was 
initially a little concerned with the value of the program. After attending I did enjoy the program + 
left feeling enriched having taken away some good + useful information. 

 

• Interesting variety of presenters. A short break is really needed about halfway, as it got tiring 
listening. 

 

• Very informative speakers - real life examples of people doing real life things. 
 

• More practical examples from speakers. Dennis Lin - Great perspective, fantastic story. The scale of 
technology adoption is massive. Very entertaining speaker - hard facts. Fantastic Speaker - touched 
on one of my biggest problems (temp control & affordable solutions). Last speaker very technical - 
somewhat irrelevant to me, and this info should be demonstrated in grower magazines in each state 
to raise awareness. 

 

• I think it was a great overview of different ideas and lead into the conference. I also think 4 hours is a 
bit long as loss of numbers towards end. Maybe have a break in middle with lunch, then food or 
drinks offered at. 

 

• Some inclusion of innovation in PA. Robotics + the future of horticulture in this space would have 
been good. 

 

• Would enjoy seeing again! 
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Average 

Engaging 

Very Engaging 

Casper Van Kempen 
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• Room was good, audio excellent. 
 

• Good mix of presenters & topics that will be more relevant in the coming years. 
 

• Blockchain gave an introduction to that technology + data capture. 
 

• Enjoyed Chris' presentation & a positive problem solving + making opportunities from that. 
 

• Appreciated the move away from expensive, un-attainable robotics to more relevant topics 
concerning the industry with more tangible methods forward. 

 

• Timing was fantastic. Promotion of event was great. 6-8 speakers GOOD. Have food outside so 
participants can have little breaks during session. For example, most people will miss some speakers 
due to topic of business or tiredness. 

 
 
 

 

Intellectual property, commercialisation and confidentiality 
 

No project IP, project outputs, commercialisation or confidentiality issues to report. 
 

 

Issues and risks 
 

None to report. 
 

 

Other information 
 

No additional information to report. 



Hort Innovation – Final Report: Annual Vegetable Industry Seminar 2019 

17 

 

 

 
 
 

 

Appendices 
 

Appendix 1: AVIS promotion flyer 
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Appendix 2: Social media promotion of the AVIS via the AUSVEG social media account. 
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Appendix 3: Articles promoting the seminar included within AUSVEG’s Weekly Update Newsletter. 
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Appendix 4: Articles promoting the seminar published within Vegetables Australia magazine pre- 
and post-event. 
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Appendix 5: Seminar booklets with surveys developed, printed and distributed during the seminar. 
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Appendix 6: Media release sent post-event through AUSVEG’s communication channels to promote 
the seminar. 
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