
Agritourism 
Is it for you?

Pros, Cons, and what to 

think about 



About Us
Who we are

Agritourism Tasmania is the leading network 

connector and collaborator for farmers looking to 

diversify into agritourism in Tasmania and existing 

operators looking to grow and evolve what they do.  We 

are connected with other State based agritourism peak 

bodies and the Global Agritourism Network.

Agritourism Accelerator
WORK WE DO 

Advocacy - peak body
Cluster developer
Regulatory reformAllison 

Clark

RMCG



Keeping it simple
4 Ingredients

People

Products 

Place

Passion



Are you 
thinking 
about 
Agritourism?

Q1

Q2

Q3

Do you like people?

Do you have enough time, 

energy and resources to 

consider this form of 

diversification?

What is quality of produce?

What do you know?

Who do you know?

How will you engage?

Identify target customer

What is the ‘size of the prize’?

Consider your:

Land zone

Spare resources & capacity

Landscape & environment

Amenities and capacity (ie 

parking) employees + others

Neighbours 

ASSESS YOURSELF
& YOUR FARM

GETTING TO KNOW 
VISITOR ECONOMY

LOCATION & WHAT 
YOU ARE THINKING



Are you 
thinking 
about 
Agritourism?

Q5

Q6

How many and when?

Access to site and traffic

Labour (to manage now + new)

Hazards and risks

Visitor safety

Pressure points on core business?

Will it make money or solve a 

problem?

Is there an impact on Insurance?

PLAN BEFORE YOU 
SEEK ADVICE

PLANNING & THE 
PLANNING SYSTEM

Find a guide to follow

Is there a Program that can help?

What are you allowed to do?

THEN ask open questions to find 

out what you need to do - the 

words you use are important!

TEST AND TRIAL
LAUNCH

Train your team

Test and trial

Monitor performance

Gain feedback

 Develop business plan for 

sustained success.

Q4



NSW PLANNING SCHEME EXAMPLE:

EXEMPT DEVELOPMENT PROVISIONS ENABLE YOU TO ESTABLISH A SMALL-SCALE AGRITOURISM ACTIVITY.

SOURCE:  
SETTING UP AN AGRITOURISM BUSINESS,
NSW GOVERNMENT

Thinking it through



Thinking 
it through

Biosecurity

Health & Safety

Are you suited?
An ever present risk.

Not just about vehicles, its where 

people move.

You have legal obligations.

Test and trial what you think people 

are likely to do

Do you like people - and would you 

like more of them?



Thinking 
about the 
customer 
experience

Street appeal

Working farm

Attract from the first point of 

engagement

You understand what is going on, 

but will the visitor?

Unexpected
Know your risk areas 

Plan for the unexpected



Thinking 
about the 
customer 
experience

Target audience

Experience

Who do you want to appeal to?

Story telling 

Build an experience to suit

Don’t over promise & under deliver

Make it bookable
Control who/when/how visitors 

will be on farm



Are you prepared to be consistent

SOURCE:  UNIVERSITY OF VERMONT 
EXTENSION

Communicate your season and hours of operation through multiple 
channels

Be open at regular times (think about weekends)

Communicate weather or conditions related

Communicate closings and product availability promptly 

Know what days and times are slowest and determine when your 
time is best spent on farm operations or agritourism.

Thinking 
about the 
customer 
experience



PRODUCE QUALITY PRODUCTS

Things that support success

COMMUNICATE EFFECTIVELY

TELL YOUR STORY 

(or have others who can)

MANAGE COSTS EFFECTIVELY

TRAIN AND MANAGE EMPLOYEES 

EFFECTIVELY - EXPLAIN WHAT 

YOU EXPECT

USE SEASON EXTENSION 

TECHNIQUES TO OFFER PRODUCTS 

OVER A LONGER TIME PERIOD

PROMOTE  EFFECTIVELY - TELL 

YOUR STORY

BE WILLING TO 

ACCEPT DAMAGE

PROVIDE EXCELLENT 

CUSTOMER SERVICE

SOURCE:  UNIVERSITY OF VERMONT 
EXTENSION



Contact 

www.agritourismtas.com.au

Allison Clark

RMCG

allisonc@rmcg.com.au

Mobile:  0408 146 750

Allison 

Clark

RMCG
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