Agritourism
Is 1t for you?




AGRITOURISM

About Us

Who we are

Agritourism Tasmania is the leading network
connector and collaborator for farmers looking to
diversify into agritourism in Tasmania and existing
operators looking to grow and evolve what they do. We
are connected with other State based agritourism peak
bodies and the Global Agritourism Network.

WORK WE DO
Agritourism Accelerator
Advocacy - peak body
Cluster developer

Regulatory reform
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. ‘ Keeping it simple ’

4 Ingredients
People

Products
Place

Passion
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Are you
thlnklng LOCATION & WHAT
about YOU ARE THINKING
Agritourism? ASSESS YOURSELF — GETTING TO KNOW

& YOUR FARM Consider your: VISITOR ECONOMY
—— Land zone
Do you like people? Spare resources & capacity What do you know?
Do you have enough time, Landscape & environment

Who do you know?

Amenities and capacity (ie .
energy.and rgsources to . 1Y | p A ' ilh(l How will you engage?
consider this form of parking) err?p oyees + others Identify target customer
diversification? Neighbours

What is the ‘size of the prize'?
What is quality of produce?
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Are you
thinking ot
about PLAN BEFORE YOU

©

TEST AND TRIAL
3 4 > SEEK ADVICE LAUNCH
Agritourism? - S LANNING & THE —
How many and when? PLANNING SYSTEM .
Access to site and traffic Test and trial

Labour (to manage now + new)
Hazards and risks
Visitor safety
Pressure points on core business?
Will it make money or solve a
problem?
Is there an impact on Insurance?

Monitor performance
Gain feedback
Develop business plan for
sustained success.

Find a guide to follow
Is there a Program that can help?
What are you allowed to do?
THEN ask open questions to find
out what you need to do - the
words you use are important!
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NSW PLANNING SCHEME EXAMPLE:

FARM STAY ACCOMMODATION is a type of tourist and visitor accommodation under the planning systam.

A Tourist and visitor accommodation

L Farm stay accommuodation

ding} or place on o commateial farm and ar

Haty ta tha farm

Aﬁ,éﬁ 4 %:ﬁ ﬁ =0 QY

Includes cabsns, tents, exisiing or new bulding, caravans, campervans, other moveabls dwellings

FARM GATE PREMISES and FARM EXPERIENCE PREMISES are types of agritourism.
Agritourism is a type of agriculture under the planning system,

R Agriculture
L R Agritourism {

Thinking it through °

The NSW planning system allows:;

= farm stay accommodation
* farm gate premises
fwhich include cellar door premises)
= farm experience premises
* rpadside stalls on farms.

EXEMPT DEVELOPMENT PROVISIONS ENABLE YOU TO ESTABLISH A SMALL-SCALE AGRITOURISM ACTIVITY.

NO APPROVAL NEEDED
Exampl Thil to not
Exempt development il o o .
) » Change the use of a rural + Good Tor small-scale agritourism
+ Low-impact df'-'\'E‘lﬂD!‘“Em that workers' dwelling to farm stay ventures
does nol need planning or accommadation + Must comply with the specified

building approval + Install tents or caravans development standards

* Quicker and low-cost way o + Canstruct 'glamping' platferms - Allows agritourism uses and
start an agritourism business o Blokeyour-cwn produce some minar building work

!
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Farm experience premises A
Abullding or place on a commercial o I
farm and ancillary 1o tha farm 1
Examplea: Wedilings, 1aim tovirs, horse riaing
Farm gate premises N )
- ) i !
A bullefing or place ana cammurcial = — | b=
farm and anciilory (o tha farm® 8] ;'_' « fp p P |
& | 8 i |/
% A= I T S T |
Examiplgs Tantings, warkshops, collar door pramisos

*Dioes not includa snimal procassing

ROADSIDE STALLS are a type of retall premises.
Retail premises are a type of commercial premises under the planning system.

R Commercial premises
L Retall premises >
L
Roadside stall ; TP
Rl |

Foads|de stalts

SOURCE:
SETTING UP AN AGRITOURISM BUSINESS,
NSW GOVERNMENT

+ Farm tours + Certain land exclusions apply
HSLTMIATON | e g oot
plying P + Construction of pew buildings, + Must comply with the specified

= A combined planning and
construction approval for
straightforward development,
usually where building work is
involved

= Determined by the council or

a registered certifier

Complying development

certificate (CDC) issued in as

little as 20 days

alterations or additions to development standards and
existing buildings for farm conditions
stay accommodation, farm + Certain land exclusions apply

::f::f:;?;:m’ses oF Tarm + Meighbour notification may be
required

= Change the use of existing farm

buildings for ane of the above
davelopment types



Health & Safety

Mo unauthorized

pedestrian or vehicular traffic You have legal obligations.

Test and trial what you think people

are likely to do

Thinking
It th rough Controlled access zone

Biosecurity in effect

Are you suited?

Do you like people - and would you

Biosecurity

An ever present risk.
Not just about vehicles, its where like more of them?

people move.
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Working farm

You understand what is going on,

but will the visitor?

Thinking
about the
customer
experience
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Unexpected

Know your risk areas

Street appeal
Attract from the first point of

engagement Plan for the unexpected

AGRITOURISM
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Thinking
about the
customer
experience

Target audience

Who do you want to appeal to?

Story telling

Experience

Build an experience to suit
Don’t over promise & under deliver

-:P;L- - e .b'c}_
|: . n

RESERVED |
FIRST
TIME |B

VISITORS |

)

Make it bookable

Control who/when/how visitors

will be on farm
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Thinking
about the
customer
experience

SOURCE: UNIVERSITY OF VERMONT
EXTENSION

Are you prepared to be consistent

Communicate your season and hours of operation through multiple
channels

Be open at regular times (think about weekends)
Communicate weather or conditions related
Communicate closings and product availability promptly

Know what days and times are slowest and determine when your
time is best spent on farm operations or agritourism.
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Things that support success

®

COMMUNICATE EFFECTIVELY

"N\

EE

TELL YOUR STORY
(or have others who can)

Eo

PRODUCE QUALITY PRODUCTS

SOURCE: UNIVERSITY OF VERMONT
EXTENSION
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USE SEASON EXTENSION
TECHNIQUES TO OFFER PRODUCTS
OVER A LONGER TIME PERIOD

~

SEE

MANAGE COSTS EFFECTIVELY

O
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TRAIN AND MANAGE EMPLOYEES
EFFECTIVELY - EXPLAIN WHAT
YOU EXPECT

| =l
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D)
PROMOTE EFFECTIVELY - TELL
YOUR STORY

BE WILLING TO
ACCEPT DAMAGE

w
& S

PROVIDE EXCELLENT
CUSTOMER SERVICE
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Contact

Allison Clark
RMCG

allisonc@rmcg.com.au
Mobile: 0408 146 750

www.agritourismtas.com.au

AGRITOURISM

GLOBALN#
AGRITOURISM
NETWORK
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